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IN  MEMORIAM 


JOSEPH  G.  BAKER 
Cemetery  Department  -  Retired 

JOHN  F.  CAPLICE 
Finance  Committee 

ROGER  COVE 


Capital  Outlay  Committee,  Conservation  Commission 
18-Hole  Golf  Course  Study  Committee,  Democratic  Town  Committee 
Finance  Committee,  Recreation  Commission 


COST  W.  DAVIS 


Cranberry  Valley  Golf  Course  Superintendent  -  Retired 

HADEN  G.  GREENHALGH 
Selectmen 

Board  of  Assessors,  Board  of  Health 

DONALD  E.  HALL 
Board  of  Appeals 
Harwich  Historical  Society 

ROBERT  D.  HALL 
By-law  &  Charter  Review  Committee 
Capital  Outlay  Committee,  Finance  Committee 
Harwich  School  Committee 

MARY  VIRGINIA  HUSBAND 
Harwich  300^*^  Anniversary  Committee 
Harwich  Town  Republican  Committee 

GILBERT  A.  JENSEN 
Council  on  Aging 
Parks  &  Recreation  Commission 

ROBERT  RUGGLES 
Selectmen 
Finance  Committee 


ROSE  ANNE  STEELE 
Council  on  Aging  Treasurer 


SHELDON  J.  THAYER,  SR. 
Deputy  Fire  Chief  -  Retired 


IVe  remember  those  who  have  passed  awai^  and  are  grateful 
for  their  years  of  faithful  service  given  to  the  Town  of  Harwich 
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GIFTS  TO  THE  TOWN 
2002 

Ora  Gaylord  Arooth  Trust 
June  Babcock 
Eleanor  Bennison 
Gladys  Bond 
Nancy  A.  Colbaugh 

Cranberry  Valley  Men’s  &  Women’s  Golf  Assn. 
Dorothy  Curtis 
Carol  Drury 

Estate  of  Harry  A.  Olson 
Friends  of  the  Harwich  Community  Center 
Anthony  Germann 
Harold  Gonsalves 
Jane  Gromko 
Dorothy  Guild 
Harwich  Center  Initiative 
Harwich  Evening  Women’s  Club 
Harwich  Men’s  Club 
Dorothy  M.  Hayes 
Donna  S.  Holy 
League  of  Women  Voters 
Paul  R.  McCormick 
Jill  H.  Muraski 
Brendan  O’Reilly 
Anne  Orren 
Virginia  S.  Osmun 
Janet  Osmun-Culver 
Miriam  Ridgeway 
The  Rose  Society 
RSI  Golf 
John  Sabia 
The  Simches  Family 
Fern  Tibbetts 
Doug  Walker 


With  gratitude  for  \jour  thoughtfulness 
and  generositi;  on  behalf  of  the  residents 
of  the  Town  of  Harwich 


ADMINISTRATION 

Elected  Town  Officers  -  2002 


BOARD  OF  SELECTMEN 


Robert  S.  Widegren,  Clerk 

Term  expires 

Bruce  Wm.  Gibson 

Term  expires 

Peter  S.  Hughes,  Chairman 

Term  expires 

Cyd  Zeigler 

Term  expires 

Donald  F.  Howell,  Vice  Chair 

Term  expires 

HOUSING  AUTHORITY 

Richard  Hoyer 

Term  expires 

Senna  M.  Fernandez 

Term  expires 

William  Doherty,  Chair 

Term  expires 

Brooke  Williams 

Term  expires 

Robert  Randolf,  Vice  Chair 

Term  expires 

MODERATOR 

Michael  D.  Ford,  Esq. 

Term  expires 

SCHOOL  COMMITTEE 

Robert  S.  Carter 

Term  expires 

Robin  D.  Wilkins 

Term  expires 

George  Dinsmore 

Term  expires 

Barbara  Prindle-Easton,  Vice  Chair 

Term  expires 

Mark  Russell 

Term  expires 

TOWN  CLERK 

Anita  N.  Doucette 

Term  expires 

TRUSTEES,  BROOKS  FREE  UBRARY 

Joan  McCarthy  Term  expires 

Anne  O’Brien,  Chairperson  Term  expires 

William  D.  Crowell,  Esq.  Term  expires 

Senna  M.  Fernandez  Term  expires 

Joann  Green  Term  expires 

Bernadette  Waystack  Term  expires 

Helene  Hargrave  Term  expires 


May 

May 

May 

May 

May 


May 

May 

May 

May 

May 


May 


May 

May 

May 

May 

May 


May 


May 

May 

May 

May 

May 

May 

May 


2005 

2005 

2004 

2004 

2003 


2007 

2006 

2004 

2003 

2003 


2003 


2005 

2005 

2004 

2003 

2003 


2004 


2005 

2005 

2004 

2004 

2003 

2003 

2003 
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WATER  COMMISSIONERS 


George  B.  Cavanaugh,  Clerk  Term  expires  May  2005 

Danette  Gonsalves,  Vice  Chair  Term  expires  May  2004 

Don  T  Bates,  Jr.,  Chairman  Term  expires  May  2003 

BARNSTABLE  COUNTY  ASSEMBLY  OF  DELEGATES  -  ELECTED 

Raymond  Gottwald,  Harwich  Representative 

BARNSTABLE  COUNTY  COMMISSIONER  -  ELECTED 

William  Doherty 


APPOINTED  BY  THE  MODERATOR 


CAPE  COD  REGIONAL  TECHNICAL  HIGH  SCHOOL 
DISTRICT  COMMITTEE 

Lyman  E.  Culver  Term  expires  May 

Carolyn  Crowell  Term  expires  May 

FIELD  DRIVERS  &  FENCE  VIEWERS 

Emulous  E.  Hall  Term  expires  May 

Wayne  Ellis  Term  expires  May 

James  M.  Noonan  Term  expires  May 


FINANCE  COMMITTEE 

Edward  T  Barrett,  II 

Arvid  Groswold 

Barbara  McCue 

Dana  DeCosta 

Leo  Cakounes 

Anne  Magor,  Clerk 

Brian  Widegren,  Chairman 


Term  expires  May 
Term  expires  May 
Term  expires  May 
Term  expires  May 
Term  expires  May 
Term  expires  May 
Term  expires  May 


Ann  W.  Kaplan,  Executive  Secretary  -  Appointed  by  Committee 
Recognition  to:  James  J.  Higgins 


Paul  J.  Corcoran 


SURVEYOR  OF  WOOD  &  LUMBER 

Term  expires  May 


TRUSTEES,  CALEB  CHASE  FUND 

David  M.  Davis  Term  expires  May 

William  A.  Doherty,  Jr.  Term  expires  May 

Paul  V.  Doane  Term  expires  May 


2005 

2004 


2005 

2004 

2003 


2005 

2005 

2004 

2004 

2003 

2003 

2003 


2003 


2004 
2003 

2005 
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APPOINTED  BY  THE  BOARD  OF  SELECTMEN 


ACTING  MUNICIPAL  COORDINATOR  FOR  TOXIC  WASTE 

Fire  Inspector  Henry  S.  Jessop  Term  expires  June  30,  2003 

ADVISORY  BOARD  FOR  COUNTY  EXPENDITURES  (ABCE) 

Robert  S.  Widegren  Term  expires  June  30,  2003 

BARNSTABLE  COUNTY  COASTAL  RESOURSES  COMMITTEE 

Thomas  E.  Leach,  Regular  Member/Representative  Term  Indefinite 

Mark  Russell,  Alternate  Member/Representative  Term  Indefinite 

BARNSTABLE  COUNTY  HEALTH  &  HUMAN  SERVICES  AND 
ENVIRONMENT  -  RABIES  TASK  FORCE 

Paula  J.  Champagne,  RS,  CHO  -  Alternate  Representative 

BARNSTABLE  COUNTY  WASTE  MANAGEMENT 
ADVISORY  COMMITTEE 

Lincoln  S.  Hooper  Term  expires  June  30,  2003 

BARNSTABLE  COUNTY  “HOME”  CONSORTIUM 
ADVISORY  COUNCIL 

Eileen  Brady  Term  Indefinite 

BARNSTABLE  HEALTH  &  HUMAN  SERVICES  LIAISON 
TO  ADVISORY  COUNCIL  TASK  FORCE 

Eleanor  Watmough  Term  Indefinite 

CAPE  COD  COMMISSION  REPRESENTATIVE 

Lawrence  Cole,  Ph.D.  Term  expires  April  24,  2005 

CAPE  COD  JOINT  TRANSPORTATION  COMMISSION  REPRESENTATIVE 

Susan  Leven,  Alternate  Term  expires  on  April  24,  2003 

CAPE  COD  REGIONAL  TRANSIT  AUTHORITY  REPRESENTATIVE 

William  Doherty  Term  expires  June  30,  2003 

FOREST  WARDEN 

Fire  Chief  Robert  A.  Peterson  Term  expires  June  30,  2003 

CHIEF  OF  POLICE 

William  A.  Mason  Term  expires  June  30,  2003 

EMERGENCY  MANAGEMENT  DIRECTOR 

Thomas  Gagnon  Term  expires  June  30,  2003 

Recognition  to  Peter  G.  Welch  (Retired  Captain,  Harwich  Police  Dept.) 
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COUNCIL  OF  SEMASS  COMMUNITIES 

Wayne  C.  Melville,  Regular  Term  Indefinite 

Peter  J.  Luddy,  Alternate  Term  Indefinite 

E-911  COMMITTEE 

Terms  Indefinite 

E911  Coordinator  -  Engineering  Dept.  William  A.  Mason,  Police  Chief 
Robert  A.  Peterson,  Fire  Chief  Wayne  C.  Melville,  Town  Administrator 

HARBORMASTER/NATURAL  RESOURCES  OFFICER/ 
WHARFINGER/SHELLFISH  CONSTABLE 

Thomas  E.  Leach  Term  expires  June  30,  2003 

Heinz  M.  Proft,  Assistant  Term  expires  June  30,  2003 

HAZARDOUS  MATERIALS  COORDINATOR 

Robert  A.  Peterson,  Fire  Chief  Term  expires  June  30,  2003 

HEALTH  OFFICER 

Carol  A.  Topolewski,  M.  D.  Term  expires  June  30,  2003 

LOCAL  ORGANIZING  COMMITTEE  FOR  HAZARDOUS  WASTE 

Paula  J.  Champagne,  RS,  CHO  Term  expires  June  30,  2003 

LOWER  CAPE  COMMUNITY 
DEVELOPMENT  CORPORATION  BOARD 

Patricia  Whalen  Term  Indefinite 

LOWER  CAPE  WIRELESS  WORKING  GROUP  REPRESENTATIVE 

Robert  S.  Widegren  Term  Indefinite 

MUNICIPAL  COORDINATOR  FOR  TOXIC  WASTE 

Robert  A.  Peterson,  Fire  Chief  Term  expires  June  30,  2003 

OIL  SPILL  COORDINATOR 

Robert  A.  Peterson,  Fire  Chief  Term  expires  June  30,  2003 

REGIONAL  ADVISORY  BOARD  OF  THE  LOWER/OUTER  CAPE 
HEALTH  AND  HUMAN  SERVICES  COALITION 
REGIONAL  SMALL  CITIES  GRANT  FOR  CHILD  CARE 
AND  TRANSPORTATION  APPLICATION  PROCESS 

Mary  Belle  Small,  Senior  Representative 
Susan  Peterson,  Child  Care  Representative 
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RIGHT-TO-KNOW  COORDINATOR 
FOR  HAZARDOUS  MATERIALS 

Henry  S.  Jessop,  Fire  Inspector  Term  expires  June  30,  2003 

ROUTE  6  TASK  FORCE 

William  Mason,  Police  Chief  Term  expires  June  30,  2003 

TOWN  ACCOUNTANT 

Margaret  M.  Gallagher  Term  expires  June  30,  2003 

TOWN  COUNSEL 

Kopelman  &  Paige,  PC.  Term  Indefinite 

TOWN  COUNSEL  (SPECIAL-REAL  ESTATE  MATTERS) 

Michael  D.  Ford,  Esq.  Term  Indefinite 

AFFORDABLE  HOUSING- 
FOUR  TOWN  ADVISORY  COUNCIL  (EOCD) 

Term  Indefinite 

Marilyn  Barry  Pamela  Phipps 

Wayne  Ellis  Alexander  G.  Tod 


ARCHITECTURAL  ADVISORY  COMMITTEE 


Barbara  S.  Josselyn 

Term  expires  June  30,  2005 

Edward  W.  Balicki 

Term  expires  June  30,  2004 

Robert  Cybulski 

Term  expires  June  30,  2004 

Pamela  C.  Purdy 

Term  expires  June  30,  2004 

John  Sullivan 

Term  expires  June  30,  2004 

Bud  Dey 

Term  expires  June  30,  2004 

Laurie  McGrew  Moore,  Chair  Term  expires  June  30,  2003 

BIKEWAYS  COMMITTEE 

All  terms  expire  June  30,  2003 

Lew  Ashton 

Hugh  “Tim”  Millar,  Chair 

Albert  Cline 

William  Reuss 

Robert  Marshall 

Maurice  Yoffee 

Barry  Worth 

BOARD  OF  APPEALS  -  REGULAR  MEMBERS 

George  Cavanaugh 

Term  expires  June  30,  2005 

Christopher  Hemeon 

Term  expires  June  30,  2004 

Donna  Peterson 

Term  expires  June  30,  2004 

William  Jussila,  Chair 

Term  expires  June  30,  2003 

John  E.  Ferreira 

Term  expires  June  30,  2003 
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BOARD  OF  APPEALS  -  ASSOCIATE  MEMBERS 


Susan  Brauner 

Term  expires  June 

Kathleen  Grenier 

Term  expires  June 

Richard  Flink 

Term  expires  June 

Dr.  Murray  Johnson 

Term  expires  June 

Harry  J.  Martello 

Term  expires  June 

30, 

30, 

30, 

30, 

30, 


BOARD  OF  ASSESSORS 

Barry  A.  Hemeon,  Chair  Term  expires  June  30, 

Robert  S.  Neese  Term  expires  June  30, 

John  C.  Neudorfer  Term  expires  June  30, 


BOARD  OF  HEALTH 


Francis  C.  Sampson,  Chairman 

Term  expires  June  30, 

Linda  Schultz 

Term  expires  June  30, 

Dr.  Stanley  Kocot 

Term  expires  June  30, 

Dr.  Alfred  Hurst 

Term  expires  June  30, 

Marina  Brock 

Term  expires  June  30, 

Recognition  to:  Robert  Germain,  Ron  Hindman  (resigned) 


BOARD  OF  REGISTRARS 

Geraldine  Lee  Term  expires  June  30, 

Ann  M.  Kelly,  Chair  Term  expires  June  30, 

Louise  Mihovan  Term  expires  June  30, 


2005 

2004 

2004 

2003 

2003 


2005 

2004 

2003 


2005 

2005 

2004 
2003 

2005 


2005 

2004 

2003 


BROOKS  ACADEMY  MUSEUM  COMMITTEE 

All  terms  expire  June  30,  2003 

Ed  McManus,  Chairman  Christine  Wood,  Secretary 

Brian  Murphy,  Vice  Chair  Stanley  E.  Vizard 

Recognition  to  Juell  Buckwold  (resigned) 

BUILDING  CODE  BOARD  OF  APPEALS 


Richard  Flink 

Term  expires  June  30,  2005 

Eric  J.  Winer 

Term  expires  June  30,  2004 

Wayne  Ellis 

Term  expires  June  30,  2004 

Harry  Ellis 

Term  expires  June  30,  2003 

David  Veelenturf 

Term  expires  June  30,  2003 

Recognition  to  Theodore  Lawton  (resigned) 

BY-LAW/CHARTER  REVIEW  COMMITTEE 

Barry  A.  Hemeon,  Chair 

Term  expires  June  30,  2005 

Winifred  E.  Ovaska 

Term  expires  June  30,  2004 

Anne  M.  Smith 

Term  expires  June  30,  2004 

Robert  D.  Hall 

Term  expires  June  30,  2003 

Raymond  Jefferson 

Term  expires  June  30,  2003 

Recognition  to:  Robert  D. 

Hall  (deceased  11/02) 
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CABLEVISION  ADVISORY  BOARD 

Richard  Morris  Term  expires  June  30,  2003 

Recognition  to  Edward  Etsten  (resigned) 


CAPITAL  OUTLAY  COMMITTEE 


Lawrence  Cole 

Term  expires  June  30,  2005 

Barbara  McCue 

Term  expires  June  30,  2004 

Angelo  LaMantia 

Term  expires  June  30,  2004 

Robert  Owen 

Term  expires  June  30,  2004 

Robert  D.  Hall 

Term  expires  June  30,  2003 

Mark  McGowan 

Term  expires  June  30,  2003 

Anne  Magor,  Chair 

Term  expires  June  30,  2003 

Recognition  to  Harry  T.  Burgess  (resigned);  Robert  Hall  (deceased  11/02) 


CEMETERY  COMMISSION 

Nancy  Roy,  Cemetery  Administrator 


Olga  Forrest,  Chairperson 

Term  expires  June 

Forrest  Eaton,  Sr. 

Term  expires  June 

David  Fraser 

Term  expires  June 

Recognition  to  Christine  Wood  (resigned) 

CHANNEL  18  ADVISORY  COMMITTEE 

Jill  M. 

Mason,  Station  Manager 

Joseph  A.  Pino 

Term  expires  June 

Edward  Etsten 

Term  expires  June 

Peggy  Gabour 

Term  expires  June 

A1  Rosenberg 

Term  expires  June 

Dr.  John  L.  Roche 

Term  expires  June 

COMMUNITY  CENTER  FACILITIES  COMMITTEE 

James  M.  Noonan  (Council  on  Aging)  Term  expires  June 

James  B.  Tompkins,  Chair  Term  expires  June 

Beverly  Kelsey  Term  expires  June 

Mary  E.  Clarke  (Rec  &  Youth)  Term  expires  June 

Recognition  to  Marilyn  Feldman  (resigned),  Richard  Ervin  (term 


30,  2004 
30,  2005 
30,  2003 


30,  2005 
30,  2004 
30,  2004 
30,  2004 
30,  2003 


30,  2004 
30,  2004 
30,  2005 
30,  2005 
expired) 


COMMUNITY  CENTER  POOL  STUDY  COMMITTEE 

Terms  Indefinite 

Tim  Jacques  Michael  Spencer 

John  Mahan,  Chair  June  Spencer 

James  Nowak  Carol  Talham 

Committee  inactive  at  this  time 
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CONSERVATION  COMMISSION 


John  Chatham,  Conservation  Agent 


Lindsay  Strode 

Term  expires  June  30,  2005 

Robert  Bourgoin 

Term  expires  June  30,  2005 

Roger  G.  Cove,  Chairman 

Term  expires  June  30,  2004 

Marcy  B.  Ford 

Term  expires  June  30,  2004 

Terry  Bauer 

Term  expires  June  30,  2003 

Chester  Berg 

Term  expires  June  30,  2003 

Charles  Palmer 

Term  expires  June  30,  2003 

Recognition  to:  Roger  Cove  (deceased  12/02) 

CONSTABLES 

Wayne  Ellis 

Term  expires  June  30,  2004 

James  M.  Noonan 

Term  expires  June  30,  2003 

Emulous  E.  Hall 

Term  expires  June  30,  2005 

COUNCIL  ON  AGING 

Barbara-Anne  Foley,  Director 

Elizabeth  Watkins 

Term  expires  June  30,  2005 

F.  Hager  Johnson,  Treasurer 

Term  expires  June  30,  2005 

James  B.  Tompkins,  Secretary 

Term  expires  June  30,  2005 

Vahan  Khachadoorian,  Vice  Chair 

Term  expires  June  30,  2005 

Christine  S.  Wood 

Term  expires  June  30,  2004 

Barbara  Bliss,  Chairperson 

Term  expires  June  30,  2003 

Robert  McCarthy 

Term  expires  June  30,  2003 

James  M.  Noonan,  Treasurer 

Term  expires  June  30,  2003 

Recognition  to  Bettina  Pino  (resigned) 


DESIGNER  SELECTION  REVIEW  COMMITTEE 

Term  Expire  June  30,  2003 

Joseph  Borgesi,  Town  Engineer  Raymond  Jefferson 

Recognition  to  Theodore  Lawton  (resigned) 


DISABILITY  RIGHTS  COMMITTEE 

Jean  Ann  McLaughlin  Term  expires  June  30,  2005 

Anthony  Germann  Term  expires  June  30,  2005 

Virginia  McCann,  Chair  Term  expires  June  30,  2004 

Bruce  McCulloch  Term  expires  June  30,  2004 

Kathleen  M.  Griffin  Term  expires  June  30,  2003 

Rita  O’Neill  Term  expires  June  30,  2003 

Recognition  to  Robert  Spidle  (term  expired) 
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GOLF  COMMISSION 


Jeff  Driscoll 

Term  expires  June  30,  2005 

Robert  Chase 

Term  expires  June  30,  2005 

Michael  Fortier 

Term  expires  June  30,  2004 

Joan  Garrity 

Term  expires  June  30,  2004 

George  0.  Boule,  III,  Chairman 

Term  expires  June  30,  2003 

Arthur  F.  Watson 

Term  expires  June  30,  2003 

John  Halliday 

Term  expires  June  30,  2003 

Recognition  to  Ted  Stein  and  Walter  Tebo  (Terms  expired) 


18  HOLE  GOLF  COURSE  SITE  SELECTION  COMMITTEE 

Terms  Indefinite 


Earl  Brothers 

William  R.  Lown 

Roger  G.  Cove 

Wayne  C.  Melville 

Philip  S.  Eagan 

Bruce  Nightingale 

Michael  Fortier 

Theodore  W.  Stein,  Chair 

Peter  S.  Hughes  (Liaison) 

Walter  Tebo 

Recognition  to  Roger  Cove  (deceased  12/02) 

CRANBERRY  VALLEY  CLUB  HOUSE  AND  MAINTENANCE 

FACILITY  BUILDING  COMMITTEE 

Terms  Indefinite 

Jeffrey  S.  Driscoll 

Colin  Leonard 

John  Halliday,  Chair 

Doris  Morgan 

Robert  Handler 

George  0.  Boule,  III 

Dennis  P.  Hoye  G. 

Raymond  Jefferson,  Alternate 

HARWICH  CENTER  INITIATIVE  COMMITTEE 

Terms  Expire  June  30,  2003 

Paul  Anastasio 

Edward  McManus 

Forest  Eaton,  Sr. 

Brian  Murphy 

F.  Hager  Johnson 

Betty  Schneiderhan,  Chair 

Ruth  J.  Kitchen 

Stanley  E.  Vizard 

Jean  Ann  McLaughlin 

Christine  Wood 

Greg  Winston 

Recognition  to  Bill  Reuss  (resigned)  and  Gerald  Feldman  (term  expired) 

HARWICH  CULTURAL  COUNCIL 

Barbara  Johnson 

Term  expires  June  30,  2003 

Christine  Mendes 

Term  expires  June  30,  2004 

Kerry  Veary 

Term  expires  June  30,  2004 

Laura  Beitler-Christakis,  Chair 

Term  expires  June  30,  2004 

Trish  Newby 

Term  expires  June  30,  2004 

Scott  Shaw 

Term  expires  June  30,  2004 
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HERRING  RIVER  WATERSHED  STUDY  COMMITTEE 

Mary  Jane  Curran  Term  expires  June  30,  2003 

Eric  Levy  Term  expires  June  30,  2003 

Linda  Schultz  Term  expires  June  30,  2005 

Kathy  Arcangeli  Term  expires  June  30,  2005 

Richard  Thomas  Term  expires  June  30,  2005 

Richard  Morris  Term  expires  June  30,  2004 

Recognition  to  Charles  Beggs  (term  expired),  Frank  Sampson  (resigned) 

HISTORIC  DISTRICT  COMMISSION-REGULAR  MEMBERS 

Betty  Schneiderhan  Term  expires  June  30,  2005 

Alexander  Zaykai  Term  expires  June  30,  2005 

Greg  Winston  Term  expires  June  30,  2005 

Peter  Antonellis  Term  expires  June  30,  2005 

Tom  Rioux  Term  expires  June  30,  2004 

Robert  Bradley  Term  expires  June  30,  2004 

Karen  Stello  Term  expires  June  30,  2003 

Recognition  to  Jane  Johnson,  Hagar  Johnson,  Jesse  Morgan,  Bill  Reuss  and 

Theodore  Lawton  (resigned) 

HISTORIC  DISTRICT  COMMISSION-ASSOCIATE  MEMBERS 

Derek  Lincoln  Term  expires  June  30,  2004 

HISTORICAL  COMMISSION 

Robert  R.  Marshall  Term  expires  June  30,  2004 

A.  David  Palmer,  Jr.,  Chair  Term  expires  June  30,  2004 

Christine  S.  Wood  Term  expires  June  30,  2003 

Philip  S.  Eagan  Term  expires  June  30,  2005 

Recognition  to  Robert  Widegren,  Harry  Ryder,  Virginia  Culp  (resigned) 

HOUSING  COMMITTEE,  HARWICH 


Christine  Wood 

Term  expires  June  30,  2005 

Angelo  S.  LaMantia 

Term  expires  June  30,  2005 

Edward  McManus,  Chairman 

Term  expires  June  30,  2004 

Jeanne  Heroux 

Term  expires  June  30,  2004 

Eileen  Brady 

Term  expires  June  30,  2004 

William  Doherty 

Term  expires  June  30,  2004 

Jean  Ann  McLaughlin 

Term  expires  June  30,  2003 

Lee  Hamilton 

Term  expires  June  30,  2003 

Donald  Mackay 

Term  expires  June  30,  2003 

Recognition  to  Robert  Murray  and  Marie  Seufert  (resigned) 
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HUMAN  SERVICES  ADVISORY  COMMITTEE 


James  M.  Noonan,  Chair 

Term  expires  June  30,  2005 

Robert  Spidle 

Term  expires  June  30,  2005 

John  Jennings 

Term  expires  June  30,  2004 

Anthony  Pagliaro 

Term  expires  June  30,  2003 

Rev.  Harlow  T.  Doliber 

Term  expires  June  30,  2003 

James  Tompkins 

Term  expires  June  30,  2003 

Recognition  to  Juell  Buckwold  (resigned) 


INSURANCE  COMMITTEE 

Terms  expire  June  30,  2003 


Henry  Drewes 
William  Dillon 
Richard  E.  Dunne,  Jr. 


B.  Phillips  Foster,  Chair 
Robert  E.  Lee 


LOCAL  PARTNERSHIP  FOR  ECONOMIC  DEVELOPMENT 

Terms  Expire  June  30,  2003 

Robert  Lewis  Glenn  Gannon 

Richard  Young  Chet  Kaufman 

Recognition  to:  Susan  Brauner  and  Bruce  Wm.  Gibson  (terms  expired) 

PLANNING  BOARD-REGULAR  MEMBERS 


Lawrence  E.  Brophy 

Term  expires  June  30,  2005 

Robert  Owen 

Term  expires  June  30,  2005 

W.  Matthew  Hart 

Term  expires  June  30,  2004 

William  E.  Stoltz 

Term  expires  June  30,  2004 

Angelo  La  Mantia,  Chairman 

Term  expires  June  30,  2004 

William  Baldwin 

Term  expires  June  30,  2003 

George  Dinsmore 

Term  expires  June  30,  2003 

Philip  Eagan 

Term  expires  June  30,  2003 

Bruce  Nightingale 

Term  expires  June  30,  2003 

Recognition  to  Robert  Widegren  (term  expired)  and  John  Foley  (resigned) 

PLANNING  BOARD-ALTERNATE  MEMBERS 


David  Marsland 
Tidal  B.  Henry 


Term  expires  June  30,  2003 
Term  expires  June  30,  2005 


PLEASANT  BAY  RESOURCE  MANAGEMENT  ALLIANCE 

STEERING  COMMITTEE 

Allin  Thompson  Term  Indefinite 

Larry  Ballantine,  Alternate  Member 
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PLEASANT  BAY  RESOURCE  MANAGEMENT  ALLIANCE 
TECHNICAL  RESOURCE  COMMITTEE 

Terms  Indefinite 

Thomas  E.  Leach,  Harbormaster/NRO  Frank  Sampson  (Board  of  Health) 
John  Chatham  (Conservation  Commission)  Charleen  Greenhalgh  (Planning  Board) 


REAL  ESTATE  & 

Francis  Worrell 
D.  Isabel  Smith,  Chair 
Douglas  D.  Stanford 
Philip  S.  Eagan 
Hugh  “Tim”  Millar 
Robert  S.  Neese 
Paul  Widegren 
Beverly  Nightingale 
Margo  L.  Fenn 

Recognition  to: 


OPEN  SPACE  COMMITTEE 

Term  expires  June  30, 
Term  expires  June  30, 
Term  expires  June  30, 
Term  expires  June  30, 
Term  expires  June  30, 
Term  expires  June  30, 
Term  expires  June  30, 
Term  expires  June  30, 
Term  expires  June  30, 
Jane  Dalzall  (term  expired) 


2005 

2005 

2005 

2004 

2004 

2004 

2004 

2003 

2003 


RECREATION  &  YOUTH  COMMISSION 

Anne  M.  Schweizer,  Director 

David  Nixon  Term  expires  June  30, 

Gerald  McGrain,  Treasurer  Term  expires  June  30, 

Francis  Crowley  Term  expires  June  30, 

Vahan  Khachadoorian,  Vice  Chair  Term  expires  June  30, 

Laura  Beitler-Christakis  Term  expires  June  30, 

Mary  E.  Clarke  Term  expires  June  30, 

William  Griswold,  Chair  Term  expires  June  30, 

Recognition  to:  Richard  Ervin  and  Carol  Kelley  (terms  expired) 

RECYCLING  COMMITTEE 


2005 

2005 

2004 

2004 

2003 

2003 

2003 


William  Doherty 

Term  expires  June  30,  2004 

John  Roy,  Co-Chair 

Term  expires  June  30,  2004 

Bud  Presti 

Term  expires  June  30,  2004 

Patricia  Carney,  Co-Chair 

Term  expires  June  30,  2003 

Dr.  Pamela  G.  Latimer 

Term  expires  June  30,  2002 

Cindy  Mather 

Term  expires  June  30,  2002 

SCHOOL  BUILDING  COMMITTEE 

John  F.  Burke,  Chairman 

Terms  Indefinite 

Richard  Hoyer 

Mary  E.  Clarke 

Mark  Russell,  Esq. 

Catherine  Farrell 

Dan  Speakman 

Franco  Previd 

Recognition  to:  David  Marsland,  Derek  Lincoln  (resigned) 
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James  Coyle 


SHELLFISH  CONSTABLES  (VOLUNTARY) 

Terms  Expire  June  30,  2003 


Ron  Saulnier 


SHELLFISH  &  MARINE  WATER  QUALITY  COMMITTEE 


Heinz  M.  Proft 

Term  expires  June  30,  2005 

Charles  Beggs 

Term  expires  June  30,  2004 

Thomas  E.  Leach 

Term  expires  June  30,  2004 

Francis  C.  Sampson 

Term  expires  June  30,  2004 

Michael  Dempsey 

Term  expires  June  30,  2003 

Robert  Dowling 

Term  expires  June  30,  2003 

Michael  Schreibman 

Term  expires  June  30,  2003 

TECHNOLOGY  COMMITTEE 

Fred  C.  Calabrese 

Term  expires  June  30,  2005 

G.  Raymond  Jefferson 

Term  expires  June  30,  2003 

Elizabeth  Watkins 

Term  expires  June  30,  2003 

TOWN  FOREST  COMMITTEE 

Raymond  L.  Thacher,  Chair 

Term  expires  June  30,  2003 

Hugh  “Tim”  Millar 

Term  expires  June  30,  2003 

Sheldon  J.  Thayer,  Jr. 

Term  expires  June  30,  2004 

TOWN-WIDE  WATER  QUALITY  MANAGEMENT  TASK  FORCE 

Terms  Indefinite 

Larry  Ballantine 

Barbara  Murphy 

Danette  Gonsalves 

Charles  Palmer 

Robert  Goodwin 

Kenneth  Pedini 

Raymond  Gottwald 

Anthony  J.  Piro 

Matt  Hart 

Frank  C.  Sampson,  Chair 

Stanley  Kocot 

Recognition  to:  Phil  Eagan  (resigned) 

TRAFFIC  SAFETY  COMMITTEE 

Terms  Expire  June  30,  2003 

Barbara  L.  Yamamoto,  Chair 

Paul  McAllister 

Robert  Cybulski,  Co-Chair 

William  L.  Reuss 

Oliver  E.  Pelton,  Secretary 

Gerald  Beltis 

George  Dinsmore 

Recognition  to: 

Ann  Dowd  (resigned) 
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TREASURE  CHEST  VOLUNTEER  COMMITTEE 

Terms  Expire  June  30,  2003 

Pauline  Ashton,  Chair  Ann  &  Francis  Preston 


Leo  H.  Baumlin 

Jack  Hammond 

Alberto  Kucha 

Robert  Rathburn 

Valeric  McClennan 

Paul  &  Rosemary  Thibeau 

Elizabeth  Watkins 

Myra  Springer 

Joan  Jones 

Ann  Thiffault 

Joan  Smith 

Carol  Palmer 

Sheila  Eldredge 

Andrew  Kenney 

UTILITY  &  ENERGY  CONSERVATION  COMMISSION 

Robert  R.  Marshall 

Term  expires  June  30,  2005 

Dr.  Lawrence  Cole 

Term  expires  June  30,  2004 

William  Doherty 

Term  expires  June  30,  2004 

Barry  Worth,  Chair 

Term  expires  June  30,  2003 

Recognition  to:  David  Harrison  (term  expired) 

WATERWAYS  COMMISSION 

Paul  G.  Donovan,  Jr. 

Term  expires  June  30,  2005 

W.  Matthew  Hart,  Chair 

Term  expires  June  30,  2005 

Alan  McMullen 

Term  expires  June  30,  2004 

John  Lee  Scarbrough 

Term  expires  June  30,  2004 

Eric  Winer 

Term  expires  June  30,  2004 

Charles  Beggs 

Term  expires  June  30,  2003 

John  F.  Clancy 

Term  expires  June  30,  2003 

Recognition  to:  Michael  Cienava  (term  expired) 

YOUTH  CONSULTATION  STUDY  COMMITTEE 

Sheila  House,  Youth  &  Family  Counselor 

Jill  Monast 

Term  expires  June  30,  2005 

James  B.  Hartley 

Term  expires  June  30,  2005 

Linnea  N.  Snow 

Term  expires  June  30,  2004 

Jeanne  Heroux 

Term  expires  June  30,  2004 

Marjorie  Campanella 

Term  expires  June  30,  2003 

Ellen  Cowan 

Term  expires  June  30,  2003 

Karyn  Morris 

Term  expires  June  30,  2005 

Recognition  to:  Susan  Rose  Blauner  (resigned) 
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Report  of  the 

Board  of  Selectmen 


The  year  2002  was  both  successful  and  challenging  for  the  Town  of 
Harwich  and  the  Board  of  Selectmen.  The  lackluster  economy,  state  financial 
woes  and  the  escalating  costs  of  insurance  combined  to  make  for  an  interest¬ 
ing  year.  The  cost  of  housing  increased  dramatically  due  to  unprecedented 
demand  by  those  seeking  to  own  property  in  the  Town  of  Harwich. 

The  Board  of  Selectmen  extends  our  sincere  gratitude  to  all  of  you  who 
have  helped  the  Town  meet  its  challenges.  Without  the  effort  and  dedication 
of  the  Town’s  employees,  elected  officials  and  the  more  than  300  appointed 
volunteers  who  contribute  their  time  and  skills  on  over  40  Town  Boards,  com¬ 
mittees  and  commissions,  this  town  would  not  be  the  same.  We  count  on  your 
time  and  enthusiasm  and  encourage  anyone  who  has  an  interest  to  become 
involved  in  the  business  of  the  town. 

Throughout  the  year,  the  Board  of  Selectmen  performed  its  function  as  the 
licensing  authority  for  various  licenses  including  alcoholic  beverages,  lodging 
houses,  common  victualler’s,  entertainment,  transient  vendors,  hawkers  and 
peddlers,  junk  dealers,  cable  television,  auto  dealers,  repairmen  and  more.  The 
Selectmen  approved  requests  for  assistance  from  the  Caleb  Chase  Fund  to 
assist  families  in  need.  We  also  reviewed  and  approved  various  contracts  for 
purchases  and  services  essential  to  the  operation  of  the  Town. 

The  Town  moved  forward  with  two  major  construction  projects  in  2002; 
the  renovation  /  addition  of  the  elementary  school  and  the  Cranberry  Valley 
Clubhouse  and  maintenance  facilities.  The  golf  course  related  projects  were 
completed  in  time  for  the  beginning  of  the  golf  season  and  by  all  accounts 
have  enhanced  the  golf  course  operation  significantly.  The  elementary  school 
project  will  be  completed  by  the  end  of  February  2003.  However,  at  the  end 
of  2002  all  of  the  classroom  related  construction  had  been  completed  and  all 
of  the  relocated  students  were  returned  to  the  elementary  school.  The  Board 
thanks  the  members  of  both  building  committees  for  their  tireless  efforts  on 
behalf  of  the  Town  to  insure  quality  and  cost  effective  construction. 

The  state  completed  the  long  awaited  bike  trail  bridge  over  Route  6  con¬ 
necting  the  bike  trail  segments  at  Queen  Ann  Road  and  the  Headwaters  area. 
This  represents  a  significant  safety  improvement  for  those  using  the  bike  trail 
and  anyone  traveling  Route  124.  In  this  year,  the  state  also  initiated  the  recon¬ 
struction  of  the  Lower  County  Road  bridge  which  crosses  over  the  Herring 
River  in  West  Harwich.  When  completed  in  2003,  those  driving  over  the 
bridge  will  no  longer  experience  the  lumps  and  bumps  of  the  old  bridge  deck. 
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As  is  the  case  every  year,  the  Board  worked  closely  with  the  Town 
Administrator  and  Finance  Committee  during  the  Winter  /  Spring  months  to 
prepare  the  FY03  operating  budget  and  warrant  articles  for  the  May  annual 
town  meeting.  The  Board  supported  an  FY03  operating  budget  of 
$36,910,102.  In  addition  to  the  operating  budget  the  Selectmen  presented  a 
total  of  65  articles  to  the  annual  town  meeting.  Town  meeting  spent 
$36,696,404.21  from  several  sources.  As  a  result  of  town  meeting  actions, 
the  tax  rate  was  set  at  $8.02  in  September  of  2002. 

One  of  the  unique  projects  funded  at  the  annual  town  meeting  was  the 
cooperative  effort  of  the  Town  and  the  Harwich  Chamber  of  Commerce  to 
construct  and  operate  a  visitor  center  at  the  Schoolhouse  parking  lot.  The  cen¬ 
ter  will  include  modern  comfort  facilities  to  replace  the  existing  outdated  pub¬ 
lic  bathrooms. 

In  March  the  Board  accepted,  with  regrets,  the  resignation  of  Ron  Sanda 
as  Assistant  Town  Administrator.  Ron  took  advantage  of  a  career  opportunity 
and  we  thank  him  for  his  service  to  the  town  and  wish  him  well. 

Significant  changes  to  the  makeup  of  the  board  occurred  as  a  result  of  the 
annual  election.  Third  year  Selectman  Sylvia  Baffin  did  not  seek  re-election 
and  seven  year  Selectman  Peter  J.  Buddy  was  narrowly  defeated  in  the  May 
election.  For  the  first  time  in  recent  memory  two  new  faces  joined  the  board 
as  Bruce  Wm.  Gibson  and  Robert  Widegren  were  sworn  into  office  in  May. 
The  newly  constituted  board  voted  in  a  leadership  team  of  Chairman;  Peter 
Hughes,  Vice  Chairman;  Donald  Howell,  Clerk;  Robert  Widegren  and 
Interview  Committee  Members  Cyd  Zeigler  and  Bruce  Gibson. 

In  July,  Rene  Read  joined  our  management  team  as  Assistant  Town 
Administrator.  Rene  has  integrated  himself  into  the  daily  operation  of  the  town 
and  provided  significant  organizational  skills  as  well  as  a  willingness  to  tackle 
whatever  we  send  his  way. 

During  this  period  of  escalating  property  values  and  more  realistic  and  rel¬ 
evant  property  assessments  we  consistently  heard  increasing  concerns  regard¬ 
ing  taxes.  Our  strategy  to  levelize  debt  via  a  capital  plan  which  on  average, 
added  $3  million  in  new  debt  as  we  retired  $3  million  in  old  debt  had  served 
us  well  in  the  recent  past.  With  the  financing  of  some  $16  million  for  the  ele¬ 
mentary  school  project  we  suddenly  found  ourselves  spending  the  equivalent 
of  5  years  of  the  capital  plan  in  a  single  year.  This  has  put  pressure  on  the 
timing  of  other  projects  in  the  capital  plan  and  will  continue  to  do  so  in  the 
foreseeable  future.  The  net  result  will  be  a  stretching  out  of  the  capital  plan. 

To  evaluate  the  operational  effectiveness  and  future  direction  of  our  Police 
and  Fire  Services  the  Board  had  previously  awarded  a  contract  to  MM  A,  Inc., 
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the  draft  results  of  which  were  provided  in  2002.  The  Board  established  a 
“Public  Safety  Study  Committee”  in  September  2002  to  review  the  results  of 
the  study  and  make  specific  recommendations  to  the  board.  Their  report  will 
be  provided  in  January  2003. 

For  the  ninth  year  in  a  row  the  Selectman  held  a  well  attended  nonresident 
taxpayer’s  meeting  in  August  at  the  Community  Center.  This  meeting  pro¬ 
vides  a  special  opportunity  for  nonresidents  to  express  their  concerns,  ideas 
and  suggestions  for  the  Town.  The  focus  of  this  year’s  meeting  was  taxes  and 
the  potential  for  voting  rights  /  enhanced  participation  of  nonresident  tax¬ 
payers  in  the  government  of  our  town. 

A  petition  was  filed  to  call  a  special  town  meeting  in  August  to  reconsider 
the  adoption  of  the  so-called  Quinn  Bill  which  had  been  defeated  previously 
at  the  May  annual  town  meeting.  The  Quinn  Bill,  which  was  adopted  by  the 
State  Legislature,  provides  salary  incentives  for  police  officers  based  upon  the 
completion  of  college  degree  programs.  After  a  lengthy  debate  the  article  was 
rejected  at  the  special  town  meeting. 

The  board  accepted  the  resignation  of  Joe  Letteri  as  the  Director  of 
Highways  and  Maintenance  in  September.  Joe  returned  to  the  Richmond,  VA 
area  and  we  wish  him  all  the  best. 

During  the  Cranberry  Harvest  Festival,  we  welcomed  a  large  contingent  of 
visitors  from  our  sister  Town  of  Harwich,  England.  Juell  Buckwold  coordinat¬ 
ed  the  visit  and  ensured  that  our  guests  were  busy  every  minute.  On 
September  17th  the  Board  hosted  a  reception  at  the  Community  Center  dur¬ 
ing  which  gifts  and  proclamations  were  exchanged.  We  thoroughly  enjoyed 
our  guests  and  delighted  in  their  enthusiasm  for  our  Town.  Their  participation 
in  the  Cranberry  Harvest  Festival  Parade  will  be  remembered  for  a  long  time. 

With  all  of  the  interest  and  controversy  created  by  the  proposal  to  install  a 
large  offshore  wind  farm  in  Nantucket  Sound  and  the  very  positive  experience 
of  the  Town  of  Hull  in  the  use  of  wind  energy  to  service  municipal  electric 
loads,  the  Board  of  Selectmen  moved  forward  to  monitor  and  collect  wind  data 
at  the  land  fill  site. 

UPC  Wind  approached  the  Board  with  the  concept  of  installing  a  160  foot 
wind  monitoring  tower  for  a  12  month  period  of  time.  There  is  no  cost  to  the 
town  and  the  data  will  provide  a  basis  for  determining  the  commercial  viabili¬ 
ty  of  a  few  wind  turbines  located  in  the  Town.  A  public  hearing  was  held  on 
December  23,  2002  and  UPC  will  install  the  equipment  in  January  2003.  Our 
Utility  and  Energy  Conservation  Commission  will  be  analyzing  the  wind  data 
and  making  future  recommendations. 


24 


As  the  year  2002  drew  to  a  close  a  long  dormant  lead  contamination  chal¬ 
lenge  at  the  police  station  surfaced.  Up  until  1982  the  basement  of  the  police 
station  contained  a  small  firing  range.  When  the  firing  range  was  closed  it  was 
not  completely  /  properly  cleaned  up  to  remove  lead  dust  in  the  area.  Recent 
testing  identified  the  need  to  better  define  the  extent  of  the  problem  and  effec¬ 
tively  clean  up  the  lead  in  the  police  station.  As  this  report  is  being  written  a 
cooperative  team  has  been  formed  to  resolve  the  lead  and  additional  air  qual¬ 
ity  issues  at  the  police  station.  Through  testing  the  problem  is  being  quanti¬ 
fied  and  necessary  abatement  actions  will  be  forthcoming. 

As  we  look  forward  with  anticipation  to  2003  our  residents  can  look  for¬ 
ward  to  a  new  Shaw’s  Market  in  Harwich  Port  and  improved  cell  phone  ser¬ 
vice  via  a  flag  pole  cell  antenna  next  to  Fire  Station  #  2  in  East  Harwich. 

As  the  board  reflects  on  2002  and  anticipates  the  challenges  of  2003  we’d 
like  to  take  the  opportunity  to  express  our  thanks  to  Town  Administrator 
Wayne  Melville  and  his  staff.  Without  their  commitment  and  dedication  to  the 
Town  of  Harwich  our  goals  and  objectives  would  remain  unfulfilled.  They 
serve  this  town  well  and  we  are  proud  to  have  Wayne,  Rene,  Audrey,  Sandy 
and  Ann  on  our  team.  We  also  thank  the  voters  of  Harwich  who  have  seen  fit 
to  entrust  us  with  the  leadership  of  this  wonderful  place  we  call  home. 


Peter  S.  Hughes 
Donald  F.  Howell 
Robert  S.  Widegren 
Cyd  Zeigler 
Bruce  Wm.  Gibson 
Harwich  Board  of  Selectmen 
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Report  of  the 

Town  Administrator 


The  May  2002  Annual  Town  Meeting  spent  $38,696,404,  a  decrease  of 
$1.95  million  from  Fiscal  Year  2001.  Land  Bank  appropriations  were  pri¬ 
marily  responsible  as  they  fell  from  $4.1  million  dollars  appropriated  in  May 
2001  to  $800,000  appropriated  in  year  2002.  Capital  exclusions  and  over¬ 
rides  were  absent  from  the  May  2002  Annual  Town  Meeting.  They  totaled 
$1.1  million  in  2001.  This  drop  reflected  the  policy  direction  and  commitment 
of  the  Board  of  Selectmen  who  stated  that  there  would  be  no  new  taxes  in  2003 
beyond  the  2-1/2%  increase  provided  by  the  terms  of  Proposition  2-1/2%.  Free 
Cash  appropriations  dropped  $553,000  at  the  May  2002  Annual  Town 
Meeting,  reflecting  a  drop  in  Certified  Free  Cash  of  $578,000  from  one  year 
earlier. 

The  Annual  Town  Meeting  raised  and  appropriated  $2.9  million  dollars 
more  than  the  May  2001  Annual  Town  Meeting.  This  figure  included  $2.1 
million  additional  tax  revenue  and  $800,000  additional  estimated  receipts. 
The  $2.1  mil  in  tax  revenue  was  generated  by  the  2-1/2%  increase  of 
$570,000,  a  new  growth  figure  of  $530,000,  and  additional  debt  service  to 
support  the  elementary  school  project  of  $1,000,000.  The  increase  in  esti¬ 
mated  receipts  represented  an  effort  on  the  part  of  the  Board  of  Selectmen  to 
generate  additional  sources  of  revenue  to  offset  declining  Certified  Free  Cash 
and  declining  State  aid. 

There  were  two  Special  Town  Meetings  held  during  the  year  2002.  The 
May  7,  2002  Special  Town  Meeting  was  called  for  the  purpose  of  replenish¬ 
ing  the  Town’s  Reserve  Fund,  and  $120,000  was  appropriated  and  trans¬ 
ferred  to  the  Town’s  group  health  insurance  appropriation.  Group  health 
insurance  rates  increased  10%  in  January  2002,  10%  on  July  1,  2002  and 
another  10%  more  in  November  2002.  Group  health  insurance  currently  costs 
the  Town  of  Harwich  over  $3,000,000  a  year  and  is  rising  faster  than  our  abil¬ 
ity  to  pay  for  it.  It  remains  one  of  the  Town’s  greatest  fiscal  challenges  as  we 
enter  2003. 

The  August  26,  2002  Special  Town  Meeting  was  petitioned  by  the 
International  Brotherhood  of  Police  Officers  Local  392  for  the  purpose  of 
adopting  the  Police  Officer  Career  Incentive  Program,  commonly  known  as 
the  Quinn  Bill.  This  article  failed  at  the  May  2002  Annual  Town  Meeting, 
notwithstanding  the  support  of  the  Board  of  Selectmen.  The  article  lost  by 
more  than  fifty  votes  at  the  Special  Town  Meeting  with  the  Board  of 
Selectmen  speaking  against  it.  Also,  at  the  August  Special  Town  Meeting,  the 
Town  voted  to  borrow  $725,000  to  purchase  13.3  acres  of  land  on  Walker’s 
Pond  using  Land  Bank  Funds. 
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The  Fiscal  Year  2003  tax  rate  of  $8.02,  down  from  $8.90  was  certified  by 
the  Massachusetts  Department  of  Revenue  in  September  of  2002.  This  rep¬ 
resents  the  earliest  certification  of  the  tax  rate  in  more  than  fifteen  years.  The 
Board  of  Assessors  and  staff,  led  by  Deputy  Assessor,  David  Scannell  are  to 
be  congratulated  for  their  efforts.  Cash  reserves  are  at  very  low  levels  and  the 
Town  has  not  had  to  borrow  in  anticipation  of  tax  revenue  in  more  than  twen¬ 
ty  years.  The  Town  would  have  been  out  of  cash  and  contemplating  short  term 
borrowing  by  late  fall  had  the  Assessing  Department  not  stepped  up. 

Similarly,  free  cash  was  certified  by  the  Department  of  Revenue  in 
November  of  2002  at  $3,913,104,  up  from  $2,551,034  for  the  prior  year. 
The  Fiscal  Year  2001  end  of  year  certified  free  cash  was  certified  in  March 
2002.  The  Fiscal  Year  2002  end  of  year  certified  free  cash  was  certified  by 
the  Mass  Department  of  Revenue  in  November  2002,  over  three  months  ear¬ 
lier  in  the  fiscal  cycle.  Congratulations  to  the  Town  Accountant,  Peggy 
Gallagher  and  her  staff  for  a  job  well  done.  The  significant  increase  in  certified 
free  cash  is  due  in  part  to  some  one  time  reimbursements  of  Chapter  90  road 
projects,  but  the  certified  figure  would  have  been  up  anyway,  representing  a 
turn  around  after  a  four  year  progressive  decline. 

During  the  summer  and  fall  of  2002  it  was  suggested  by  the  Harwich 
Taxpayers  Association  that  the  Town  could  realize  a  substantial  savings  and 
grant  tax  relief  to  the  taxpayers  by  virtue  of  refinancing  our  existing  debt. 
Ultimately,  both  the  Town’s  certifying  bank.  Cape  Cod  Bank  and  Trust,  and 
a  financial  advisor  recommended  by  the  Harwich  Taxpayers  Association 
reached  the  same  conclusion,  that  there  is  no  savings  to  be  realized  by  refi¬ 
nancing  existing  debt  of  the  Town  of  Harwich. 

During  2002,  I  reached  agreement  on  a  new  three-year  contract  with  the 
Harwich  Police  Superior  Officers  Association.  That  contract,  covering  Fiscal 
Year  2001,  2002  and  2003,  includes  a  3%  increase  in  pay  in  each  year.  Fiscal 
Year  2001  and  2002  were  retroactive  as  the  contract  was  approved  by  the 
May  2002  Annual  Town  Meeting. 

I  reached  a  two  year  agreement  with  the  Harwich  Water  Employee  Association, 
who  is  now  represented  by  the  International  Association  of  Machinists  and 
Aerospace  Workers  Local  Lodge  264  of  District  38,  AFL-CIO.  This  two  year 
agreement  includes  a  3%  increase  in  Fiscal  Year  2003  and  a  2-1/2%  increase  in 
Fiscal  Year  2004.  This  is  the  only  contract  settled  for  Fiscal  Year  2004. 

I  also  reached  a  one  year  agreement  with  the  Harwich  Highway  and 
Maintenance  Employee  Association  covering  Fiscal  Year  2003.  That  contract 
includes  a  3%  increase  in  pay.  Non-union  employees  covered  by  the  Town 
personnel  by-law,  who  are  primarily  department  heads,  received  a  3%  increase 
in  pay  for  Fiscal  Year  2003  as  authorized  by  the  Town  Meeting. 


27 


Assistant  Town  Administrator,  Ron  Sanda,  left  his  position  in  February 
2002,  and  was  replaced  by  retired  Dennis  Town  Administrator,  Steve 
Lombard,  on  an  interim  basis  until  July.  Rene  Read  was  hired  to  fill  that  posi¬ 
tion  in  July  2002. 

In  September  2002,  Highway  and  Maintenance  Director,  Joe  Letteri  left 
employment  with  the  Town  to  return  to  Virginia.  At  year  end,  that  position 
had  not  yet  been  filled. 

The  Board  of  Selectmen  sought  to  control  the  taking  of  fish  from  the  Town 
herring  run  during  2002  and  filed  legislation  for  that  purpose.  The  Chairman 
of  the  Board,  Cyd  Zeigler  and  I  attended  a  hearing  before  the  Legislative 
Committee  on  Natural  Resources  to  testify  in  favor  of  that  legislation  which 
was  ultimately  defeated.  Both  Representative  Gomes  and  Senator  O’Leary 
were  supportive  of  the  Town’s  efforts  throughout  this  process.  That  effort 
opened  communication  between  the  Town  and  the  Massachusetts  Division  of 
Fisheries  and  Wildlife  and  has  led  to  a  partnership  in  design,  construction  and 
financing  of  a  new  herring  run  to  be  built  in  2003. 

The  Brooks  Library  Trustees  met  with  the  Boards  of  the  Harwich  Port 
Library  and  the  Chase  Library  to  discuss  coordination.  The  three  boards  were 
able  to  adjust  hours  of  operation  and  ultimately  to  increase  the  unduplicated 
hours  during  the  week  that  a  library  in  Harwich  is  open.  That  translated  into 
a  reduction  in  the  requirement  to  purchase  books  from  16%  to  15%  of  the  total 
budgets  in  an  effort  to  retain  State  aid  to  libraries.  My  thanks  to  the  Brooks 
Library  Trustees  for  taking  the  initiative. 

In  April  2002  the  Town  was  notified  that  its  insurance  carrier.  Legion 
Insurance,  had  been  placed  in  financial  rehabilitation  by  the  Insurance 
Commissioner  of  the  State  of  Pennsylvania.  At  this  date.  Legion  Insurance  is 
still  attempting  to  avoid  bankruptcy,  and  all  pending  claims  against  the  carri¬ 
er  are  being  held  in  abeyance  by  the  Insurance  Commissioner.  Should  Legion 
become  bankrupt,  claims  will  be  paid  by  the  Massachusetts  State  Insurance 
and  Solvency  Fund. 

A  settlement  was  reached  with  the  United  States  Environmental  Protection 
Agency  in  2002  concerning  the  Town  of  Harwich’s  share  of  the  clean  up  costs 
of  the  so-called  Beede  Waste  Oil  Site  in  Plaistow,  New  Hampshire.  The  Town 
paid  the  Environmental  Protection  Agency  $24,343.75  toward  the  clean  up, 
based  upon  over  3,000  gallons  of  waste  oil  that  were  legally  picked  up  and 
transported  to  the  site  by  licensed  carriers  doing  business  with  the  Town  of 
Harwich  between  the  period  1980  and  1993.  It  is  ironic  that  the  Superfund 
legislation  which  was  designed  to  protect  the  taxpayers  by  attaching  the  assets 
of  all  parties  involved  in  a  waste  clean  up  regardless  of  culpability,  was  applied 
to  this  case  against  the  taxpayers  of  the  Town  of  Harwich  and  many  other 
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communities  who  legally  disposed  of  their  waste  oil  in  what  all  believed  an 
environmentally  responsible  manner  over  the  fifteen  year  period  in  question. 

A  plaque  honoring  the  generosity  of  the  descendents  of  Captain  Nathanial 
Wixon  was  placed  on  a  boulder  at  the  site  of  Wixon’s  Dock  in  West  Harwich. 
The  former  plaque  was  removed  when  the  building  and  dock  were  razed 
approximately  ten  years  ago.  A  new  dock  was  constructed  and  a  new  plaque 
commemorating  the  gift  of  the  Wixon  family,  which  was  a  condition  of  the 
original  gift  of  land  and  structure  is  now  once  again  in  place. 

During  2002,  after  years  of  litigation,  the  so-called  Fort  Apache  site  at  300 
Queen  Anne  Road  was  totally  cleaned  up. 

A  drop  off  box  was  attached  to  the  exterior  wall  of  Town  Hall  in  July  of 
2002.  The  box  allows  taxpayers  to  drop  off  payments  at  their  convenience 
with  the  knowledge  that  the  payments  will  be  picked  up  at  8:30  AM,  and 
again  at  4:00  PM  every  day  that  the  Town  Hall  is  open.  Use  of  the  drop  off 
box  is  increasing  as  more  and  more  taxpayers  express  their  interest  in  drop¬ 
ping  off  their  payment  at  Town  Hall  rather  than  relying  upon  the  mail. 

I  negotiated  a  draft  agreement  between  the  Town  and  the  Chamber  of 
Commerce  during  the  summer  and  early  fall  of  2002  for  the  construction  of 
an  information  center  and  public  restroom  at  the  site  of  the  current  Chamber 
of  Commerce  booth  in  School  House  parking  lot  in  Harwich  Port.  The  final 
draft  of  that  document  was  negotiated  by  Selectman  Don  Howell  with  the 
Chamber,  and  the  Board  of  Selectmen  approved  it  in  December  2002. 

In  September  2002,  we  welcomed  twenty-seven  visitors  from  Harwich, 
England  including  the  President  of  the  Harwich  Society,  Bernie  Sadler,  his 
wife  Carmel,  and  the  Mayor  of  Harwich,  David  McLeod.  The  visitors  attend¬ 
ed  several  receptions,  took  tours  of  Town  buildings,  participated  in  several  cer¬ 
emonies  with  the  Board  of  Selectmen  and  other  Town  officials,  went  to  the 
fireworks,  rode  in  the  parade  and  generally  had  little  free  time  during  the  ten 
days  they  were  here.  Their  schedule  was  organized  by  Juell  Buckwold,  who 
was  recognized  by  both  the  Board  of  Selectmen  and  our  visitors  for  her  efforts 
above  and  beyond  our  expectations.  The  visitors  certainly  enjoyed  themselves, 
but  more  importantly,  the  bond  with  our  Sister  Community  was  extended  and 
strengthened.  Many  of  us  came  away  from  the  experience  having  gained  life 
long  friendships.  A  trip  to  Harwich,  England  is  being  contemplated  by  several 
people  within  this  community  in  recognition  of  the  anniversary  of  the 
Harwich,  England  Charter  in  2004. 

In  November  2002,  the  Senior  Health  Inspector  position,  vacant  since  the 
spring,  was  finally  filled  utilizing  job  sharing.  Herb  Schnitzer  was  promoted 
from  Health  Inspector  to  Senior  Health  Inspector  and  will  serve  in  that  capac¬ 
ity  three  days  per  week  consistent  with  his  hours  in  his  former  capacity.  John 
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Chatham,  Conservation  Administrator,  was  working  four  days  per  week  for  the 
Town  in  that  capacity.  He  will  now  work  one  day  per  week  as  Senior  Health 
Inspector.  John  formerly  held  the  position  of  Health  Inspector  for  the  Town  of 
Wellfleet.  Finally,  David  Breen,  who  is  a  Registered  Sanitarian,  and  who  served 
on  the  Wellfleet  Board  of  Health,  will  work  one  day  per  week.  It  took  months 
to  fill  this  position  because  the  wages  paid  are  far  below  what  someone  with 
appropriate  credentials  can  make  in  the  private  sector.  This  type  of  innovation 
may  represent  the  future  direction  for  employment  within  the  Town  as  we 
compete  with  the  private  sector  for  skilled  labor  in  a  geographically  isolated 
area.  This  particular  job  sharing  proposal  was  developed  by  Health  Director, 
Paula  Champagne. 

November  2002  marked  the  passing  of  Bob  Hall,  a  long  time  servant  of 
the  Town.  Bob  served  on  the  School  Committee,  the  Finance  Committee,  the 
Capital  Outlay  Committee  and  the  By  Law  and  Charter  Review  Committee. 
He  was  influential  in  Town  affairs  for  decades  because  of  his  experience  and 
intellect,  his  practicality  and  his  outspoken  interest  in  whatever  was  best  for 
the  Town  of  Harwich  and  its  people.  Shortly  after  I  arrived  in  Harwich  in 
1987,  Bob  became  my  mentor  and  confidante  on  financial  and  legal  matters. 
I  knew  him  only  professionally,  but  we  were  friends.  He  will  be  missed. 

I  want  to  thank  the  office  staff  of  Rene  Read,  Audrey  Bouvier,  Sandy 
Robinson  and  Ann  Steidel  for  your  hard  work  and  support  throughout  the 
year.  I  also  want  to  thank  the  Board  of  Selectmen  for  your  confidence. 
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Report  of  the 

Insurance  Committee 


The  Insurance  Committee  met  five  times  this  calendar  year  in  performance 
of  its  duty  to  provide  advice  and  counsel  to  the  Board  of  Selectmen  and  the 
Town  Administrator  on  matters  pertaining  to  the  town’s  property,  liability  and 
marine  insurance  needs.  This  charge  extends  to  accident  and  sickness  (A&S) 
coverage  for  the  Police  and  Fire  departments.  Minutes  of  all  meetings  were 
published  and  copies  filed,  for  public  record,  with  the  Town  Clerk. 

This  report,  for  the  second  year  running,  will  focus  on  the  increased  cost 
of  insurance  the  Town  bought  to  protect  itself.  We  are  in  the  midst  of  a  very 
tight  market  that  has  seen  costs  soar  over  the  past  two  years.  In  anticipation 
of  significantly  higher  prices  affecting  July  1,  2002  renewal  policies,  the 
expense  budget  for  these  lines  of  insurance  was  increased  for  FY2003  from 
$500,000  to  $600,000.  The  need  will  be  clearly  evident  in  the  summarization 
that  follows. 

Total  cost  of  insurance  purchased  escalated  by  $113,003  (24%)  to 
$582,590.  In  addition,  $17,100  was  needed  to  pay  for  third  party  adminis¬ 
tration  of  unsettled  claims  under  the  expired  workers  compensation  self  insur¬ 
ance  program  and  for  Police  and  Fire  A&S  claims  management  services.  The 
individual  lines  most  adversely  impacted  by  hardened  market  conditions  were 
Umbrella  Liability  and  Workers  Compensation,  which  will  be  touched  upon  a 
bit  later  in  this  report,  plus  General  Liability  including  law  enforcement  up 
$42,153  (66.4%)  to  $105,719;  Public  Officials  Liability  up  $9,308  (131.5%) 
to  $16,390;  General  Property  (buildings  and  contents)  up  $18,266  (26%)  to 
$88,499;  Automobile  liability,  physical  damage  and  garage  liability  up 
$17,119  (22.2%)  to  $94,281:  and  Marina  physical  damage  and  liability  up 
$6,320  (20%)  to  $37,920. 

Umbrella  Liability  that  provided  $5  million  coverage  in  excess  of  our  pri¬ 
mary  liability  limit  of  $1  million  became  unaffordable.  Asking  price  for  renew¬ 
al  was  $53,030,  a  jump  of  277.4%  from  last  year’s  cost  of  $19,119.  Lower 
limits  of  $3  million  and  $1  million  were  available  but  pricing  was  still  too  high 
at  nearly  $48,000  and  $24,000  respectively.  Due  to  budgetary  constraints  it 
was  deemed  necessary  to  discontinue  this  coverage.  While  uneasy  with  losing 
this  layer  of  protection,  budget  and  market  conditions  did  not  allow  its  renew¬ 
al  this  year.  The  Committee  does,  however,  recommend  that  funds  be  sought 
next  year  to  restore  this  coverage. 

The  Workers  Compensation  self  insurance  program  in  which  we  partici¬ 
pated  for  several  years  was  also  priced  out  of  consideration.  Last  year  the 
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Town  paid  $28,532  for  administrative  services  and  excess  loss  coverage  to 
protect  against  an  overrun  in  the  loss  fund  of  $116,342  we  were  obligated  to 
maintain  for  new  claims  in  FY2002.  The  program’s  new  insurer  wanted  a 
yearly  premium  of  $75,000  plus  $7,500  in  administrative  fees,  and  a 
$400,000  deductible  meaning  the  Town  would  have  to  pay  the  first  $400,000 
of  losses  resulting  from  any  single  occurrence.  Instead,  we  insured  with 
Massachusetts  Educators  and  Government  Association  (MEGA)  in  their  dis¬ 
counted  standard  workers  compensation  program,  with  no  deductible  and 
inclusion  of  a  unique  feature  providing  employee  assistance  for  individual  prob¬ 
lems  that  might  affect  job  performance,  at  an  annual  cost  of  $113,724  sub¬ 
ject  to  audit  adjustment.  Because  of  a  short  fall  in  the  self  insured  workers 
compensation  loss  fund,  an  additional  $59,005  was  assigned  to  the  FY2003 
budget  to  pay  unsettled  claims  from  that  program. 

In  looking  at  the  figures  cited  above,  it  is  readily  apparent  that  without  sig¬ 
nificant  cost  cutting  measures  the  $600,000  budget  would  be  exceeded.  From 
the  outset,  the  town  administrator  made  it  clear  to  the  Committee  that  he  was 
compelled  to  live  within  the  amount  budgeted  for  the  insurance  account  and 
we  entered  renewal  negotiations  in  that  spirit.  In  addition  to  eliminating  the 
umbrella  liability  coverage  and  reverting  to  standard  workers  compensation 
insurance,  several  other  modifications  were  made  to  cut  cost.  The  most  sig¬ 
nificant  changes  included  trimming  the  Police  and  Fire  A&S  policy  premium 
by  $126,997  after  reducing  accidental  death  &  dismemberment  (AD&D)  and 
medical  payment  limits  and  eliminating  weekly  disability  benefits.  The  town  is 
required  by  law  to  pay  medical  expenses,  as  well  as  defined  disability  benefits 
and  reimbursement  under  this  policy  for  those  costs  benefited  the  town  more 
than  the  individual  police  officers  and  firefighters.  AD&D  was  an  extra  bene¬ 
fit  not  required  by  law  or  collective  bargaining  agreement  and  was  no  longer 
affordable  at  the  higher  level.  Additionally,  general  property  losses  were 
capped  at  $50  million  per  occurrence.  The  property  schedule  now  totals  just 
over  $70  million  scattered  throughout  the  town  and  it  is  unlikely  we  would  lose 
all  in  any  single  occurrence.  Self  insured  retention  (deductibles)  were  increased 
to  $5,000  under  the  general  property  schedule,  to  $1,000  under  the  major 
equipment  floater  and  to  $7,500  for  law  enforcement,  public  officials  and  edu¬ 
cators  liability.  Valuable  papers  coverage  was  reduced  by  one  half  to 
$500,000,  uninsured  and  underinsured  motorists  coverage  for  police  and  fire 
vehicles  was  lowered  to  the  minimum  mandatory  limit  and  loss  of  business 
income  and  computer  equipment  coverage  were  eliminated. 

Redland  Insurance  Company,  “A”  rated  and  a  subsidiary  of  the  Clarendon 
Group,  became  the  Town’s  principal  liability  carrier.  They  replace  Legion 
Insurance  Company  now  in  voluntary  rehabilitation  under  guidance  of  the 
Pennsylvania  Insurance  Department  with  all  assets  (including  funds  to  pay 
claims)  frozen  pending  formation  of  a  rescue  or  liquidation  plan.  Legal  action 
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to  declare  Legion  insolvent  was  commenced  last  Fall  but  additional  time  was 
sought  and  granted  for  rehabilitative  measures.  The  stay  was  subsequently 
extended  through  the  end  of  this  year.  If  liquidation  is  ordered,  the 
Massachusetts  Insurer’s  Insolvency  Fund  will  step  in  and  cover  up  to 
$300,000  per  covered  claim  that  otherwise  would  have  been  paid  by  Legion. 
The  town  has  one  suit  and  two  discrimination  complaints  pending  against  it 
that  would  fall  into  this  category. 

The  outlook  of  knowledgeable  industry  sources  for  the  property  and  casu¬ 
alty  insurance  market  in  the  coming  year  remains  clouded.  Rates  are  likely  to 
continue  rising  into  2003  or  beyond  while  insurers  and  reinsurers  rebuild  a 
capital  base  hard  hit  by  drastically  higher  claims  costs  and  an  estimated  $70 
billion  in  catastrophic  losses  from  the  September  11  terrorists  attacks,  and  by 
less  than  adequate  rates  as  insurers  competed  for  market  share  in  the  1990s. 

The  Insurance  Committee,  working  with  the  town  administrator  and  the 
agent  of  record,  will  continue  to  closely  oversee  the  insurance  program 
entrusted  to  its  care  in  an  effort  to  ensure  that  the  Town  of  Harwich  retains 
the  best  coverage  available  consistent  with  affordable  cost.  That  has  been  the 
mission  of  the  committee  since  its  inception.  The  efforts  of  my  fellow  com¬ 
mittee  members.  Bob  Lee,  Dick  Dunne,  Hank  Drewes  and  Bill  Dillon  in  car¬ 
rying  it  out,  along  with  town  administrator  Wayne  Melville  and  Mark  and  Paul 
Silva  of  the  Benson,  Young  &  Downs  agency  as  front  line  managers,  is  rec¬ 
ognized  and  greatly  appreciated. 


Respectfully  submitted, 
B.  Phillips  Foster,  Chairman 
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Report  of  the 

Planning  Board 


During  2002,  the  focus  of  the  Planning  Board  was  on  preparing  by-laws 
for  Town  Meeting  approval  that  would  encourage  development  of  affordable 
housing,  help  insure  that  overall  growth  would  occur  at  a  pace  that  would  not 
overwhelm  infrastructure  or  natural  resources  and  help  maintain  the  character 
of  Harwich.  In  support  of  these  goals,  articles  were  brought  to  town  meeting 
and  approval  was  given  for;  1)  two  family  dwellings,  2)  allowing  accessory 
apartments  to  be  held  by  not-for-profit  housing  entities  and  3)  the  extension 
of  the  Residential  Subdivision  Growth  Rate  Limit  By-law.  The  Board  contin¬ 
ued  its  work  on  Sign  Regulations  for  resubmission  to  Town  meeting  in  May  of 
2003.  Through  comments  and  information  gained  through  an  extensive  series 
of  public  hearings  the  Sign  Regulations  (which  missed  achieving  the  required 
2/3  majority  at  the  2002  Annual  Town  Meeting  by  a  mere  6  votes)  have  been 
simplified  and  shortened. 

Town  Meeting  also  approved  the  elimination  of  the  major/minor  site  plan 
procedure  which  had  been  viewed  as  complicating  the  approval  process  for 
site  plans.  The  Planning  Board  heard  some  65  separate  applications  during 
the  year.  The  redevelopment  of  the  Star  Market  on  Sisson  Road  into  a  Shaw’s 
Supermarket  was  the  largest  of  the  developments  reviewed  by  the  Board. 

Recognizing  the  need  for  continued  long  range  planning  and  also  the 
requirement  to  review  and  revise  the  Local  Comprehensive  Plan,  the  Planning 
Board  developed  and  submitted  to  the  Selectmen  a  priorized  list  of  goals/pro¬ 
jects  which  would  be  pursued  during  the  year.  Discussions  with  other  com¬ 
mittees  and  commissions  were  opened  so  that  they  would  be  included  in  the 
planning  process  and,  in  fact,  lead  the  process  in  their  areas  of  expertise. 
Particular  attention  would  be  given  to  water  related  issues. 

The  program  of  reviewing  current  by-laws  for  both  content  and  form  was 
continued.  Changes  in  setback  regulations  to  insure  consistency  across  the 
various  by-laws  was  approved.  The  Board’s  rules  and  regulations  as  they  relate 
to  site  plan  and  subdivision  requirements  were  reviewed  and  revised.  Further 
the  fee  structure  which  had  not  changed  since  1984  was  brought  up  to  date. 

A  report  on  2002  would  not  be  complete  without  recognizing  the  contri¬ 
butions  of  Bob  Widegren  who  was  appointed  in  June  of  1989  and  served  as 
chairman  from  1994  to  May  of  2002  when  he  was  elected  a  Selectman.  It  was 
under  Bob’s  chairmanship  and  guidance  that  a  large  number  of  activities  key 
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to  Harwich’s  future  were  undertaken.  Accomplishments  during  this  period 
include:  the  Six  Ponds  District  of  Critical  Planning  Concern,  Local 
Comprehensive  Plan,  Residential  Subdivision  Growth  Rate  Limit  By-law,  and 
Village  Commercial  Overlay  District. 


Respectfully  submitted, 

Angelo  S.  La  Mantia 
Chairman 
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Report  of  the 

Planning  Department 


The  Planning  Department  is  pleased  to  report  on  another  year  of  service 
to  the  Town  of  Harwich.  This  year  saw  the  Department  continuing  work  on 
a  number  of  important  projects.  In  addition,  the  Planning  Department  pro¬ 
vided  support  to  the  Planning  Board  and  Board  of  Appeals,  as  well  as  other 
Departments  and  committees.  We  also  provided  extensive  assistance  and 
information  to  the  general  public.  Ongoing  projects  include: 

Local  Comprehensive  Plan  -  The  Town  of  Harwich  Local 
Comprehensive  Plan  2000  was  passed  by  Town  Meeting  in  May  of  2000  and 
was  certified  by  the  Cape  Cod  Commission  in  July  of  2000.  During  2002,  the 
Planning  Department,  Planning  Board,  Board  of  Selectmen  and  other  Town 
Boards  and  Committees  continued  to  address  the  tasks  outlined  in  the  plan, 
including  water  resource  protection,  affordable  housing  and  future  growth.  In 
the  coming  year  the  Department  will  begin  the  process  of  updating  and  revis¬ 
ing  the  plan  to  reflect  completed  tasks  and  revised  Town  goals.  Copies  of  the 
current  plan  are  available  at  the  Planning  Department  office  in  Town  Hall. 

Executive  Order  418  -  Harwich  once  again  received  housing  certifica¬ 
tion  pursuant  to  Executive  Order  418,  which  deals  with  “Assisting 
Communities  in  Addressing  the  Housing  Shortage.”  Its  purpose  is  to  provide 
an  incentive  for  communities  to  assist  residents  by  taking  steps  to  increase  the 
supply  of  housing  affordable  to  individuals  and  families  with  low-,  moderate-, 
and  middle-incomes.  Communities  that  receive  certification  are  eligible  for  cer¬ 
tain  discretionary  grant  programs  and  are  given  bonus  point  for  other  pro¬ 
grams. 

Open  Space  Issues  -  The  Town’s  Open  Space  and  Recreation  Plan 
received  final  approval  from  the  State  in  June  of  2002.  Immediately  following 
the  approval,  the  Town  received  payment  of  the  $208,000  Self-Help  grant 
which  was  awarded  to  supplement  the  funds  used  to  purchase  23  acres  of  con¬ 
servation  land  on  Lothrup  Avenue.  In  October  of  2002,  the  Town  was  award¬ 
ed  a  $250,000  Self-Help  grant  towards  the  purchase  of  13  acres  adjacent  to 
Hawksnest  State  Park.  The  Open  Space  and  Recreation  Plan  and  both  grant 
applications  were  prepared  by  the  Planning  Department. 

Developments  of  Regional  Impact  -  The  Department  has  been 
involved  in  the  review  of  several  projects  currently  before  the  Cape  Cod 
Commission  as  Developments  of  Regional  Impact,  including:  A  proposal  for 
the  expansion  of  the  Stop  &  Shop  supermarket  in  East  Harwich  and  the  con¬ 
struction  of  an  additional  retail  building  on  the  same  property;  the  expansion 
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of  Long  Pond  Medical  Center  on  Route  137  and  Long  Pond  Drive;  and  the 
construction  of  a  150-foot  flagpole  containing  wireless  antenna  at  the  inter¬ 
section  of  Routes  137  and  39.  The  Cape  Cod  Commission  and  local  review 
for  the  reconstruction  of  Shaw’s  on  Route  28  and  Sisson  Road  was  complet¬ 
ed  in  November  of  2002. 

Assistance  to  other  Town  boards  -  Assistant  Town  Planner  Charleen 
Greenhalgh  and  1  continue  to  work  extensively  with  the  Real  Estate  and  Open 
Space  Committee  to  provide  them  with  information  and  graphic  support  in 
their  quest  to  locate  and  acquire  suitable  open  space  parcels  for  purchase  using 
Land  Bank  funds.  We  have  also  obtained  over  $450,000  in  grant  funding  to 
date  for  the  purchase  of  open  space. 

I  also  continue  to  work  with  the  Harwich  Center  Initiative  to  assist  them  in 
continuing  their  mission  to  improve  the  Main  Street  corridor  through  Harwich 
Center. 

In  addition,  the  Planning  Department  provides  staff  assistance  to  the  Board 
of  Appeals,  Water  Quality  Management  Task  Force,  the  Pleasant  Bay 
Resource  Management  Alliance,  the  Harwich  Affordable  Housing  Committee, 
and  the  Harwich  Housing  Authority,  as  well  as  any  other  board  or  committee 
that  requests  our  assistance. 

Development  Review  -  The  Planning  Department  provided  support  for 
the  Planning  Board’s  review  of  65  development  applications.  This  involved 
helping  applicants  throughout  the  review  process,  file  management,  abutter 
notification,  and  correspondence,  as  well  as  the  writing  of  detailed  reports  and 
decisions.  Other  development  review  work  included  lot  status  reports  for  near¬ 
ly  100  applications  for  new  dwellings  and  providing  the  Planning  Board  with 
advisory  opinions  for  73  applications  heard  by  the  Board  of  Appeals. 

Zoning  By-Law  Amendments  -  In  2002,  a  variety  of  by-law  changes 
were  made  at  Annual  and  Special  Town  Meeting.  These  include: 

•  Allowing  two-family  dwellings  in  every  district  except  industrial 

•  Expanding  apartments  incidental  to  commercial  to  all  commercial  dis¬ 
tricts 

•  Allowing  accessory  apartments  in  buildings  owned  by  not-for-profit 
housing  entities 

•  Eliminating  the  termination  date  on  the  Residential  Subdivision  Growth 
Rate  Limit  By-law 

•  Elimination  of  Major  and  Minor  Site  Plan  approval  and  creation  of  a  sin¬ 
gle  Site  Plan  approval  process 
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The  Planning  Department  is  working  on  several  other  by-law  amendments 
for  the  coming  year  including  a  rewrite  of  the  entire  Sign  Code.  In  order  to 
reduce  the  opportunity  for  last  minute  changes  to  proposed  amendments  and 
possible  errors  in  the  warrant,  we  are  starting  the  review  process  for  proposed 
zoning  amendments  much  earlier.  For  the  May  2003  Town  Meeting,  we  plan 
to  submit  the  final  language  for  the  warrant  in  January.  Also,  we  are  continu¬ 
ing  a  general  review  of  the  Zoning  By-laws  and  will  bring  forward  several 
housekeeping  articles  at  the  Annual  Town  Meeting. 

Rules  and  Regulations  -  This  year  we  were  also  able  to  put  forward  a 
rewrite  of  the  Rules  and  Regulations  Governing  Subdivision  of  Land  and  Major 
and  Minor  Site  Plan  Review.  These  changes  were  approved  by  the  Planning 
Board  at  several  meetings  in  the  summer  and  fall  of  2002.  These  amendments 
go  a  long  way  towards  guaranteeing  consistency  across  the  Rules  and 
Regulations  and  the  Zoning  By-laws,  as  well  as  with  other  Town  and  State  reg¬ 
ulations.  In  addition,  the  fees  charged  by  the  Planning  Board  for  a  variety  of 
applications  and  services  were  increased  for  the  first  time  in  many  years.  The 
Planning  Department  researched  fees  in  many  other  towns  on  the  Cape  and 
proposed  increases  to  Harwich’s  fees  to  bring  them  in  line  with  surrounding 
communities  and  the  region. 

FEMA/CRS  -  The  Planning  Department  updated  information  supporting 
the  Town’s  status  in  the  FEMA  Community  Rating  System,  which  enables 
flood-prone  property  owners  to  purchase  flood  insurance  with  a  5%  discount. 

Public  Service  -  The  Planning  Department  is  committed  to  continuing  to 
provide  information  to  the  general  public,  as  well  as  other  local,  regional,  state 
or  federal  agencies.  To  that  end,  we  continue  to  work  to  better  organize  our 
records  and  files  to  facilitate  research.  We  have  spreadsheets  completed  for 
Approval  Not  Required  plans,  as  well  as  Site  Plans,  making  it  easier  to  answer 
questions  from  the  public.  We  are  also  continuing  to  catalogue  over  50  years 
of  subdivision  plans. 

The  Planning  Department  would  like  to  thank  Robert  Widegren  for  his  ded¬ 
icated  service  to  the  Planning  Board  and  wish  him  well  in  his  tenure  as  a 
Selectmen. 

Charleen,  Carol  Genatossio  and  I  are  looking  forward  to  another  produc¬ 
tive  year  in  the  Planning  Department,  and  would  like  to  thank  everyone  for 
their  continued  support. 

Susan  M.  Leven  AICP 
Town  Planner 
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Report  of  the 

Local  Partnership  for 
Economic  Development 


Members:  Rob  Lewis,  Glenn  Gannon, 

Richard  Young  and  Chet  Kaufman 
Consultants:  Susan  Brauner,  Larry  Cole 

Due  to  the  election  of  Bruce  Wm.  Gibson  to  the  Board  of  Selectmen,  and 
the  extended  illness  of  Rob  Lewis  during  2002,  the  LPED  lay  fallow  for  much 
of  the  past  year.  However,  on  behalf  of  the  committee,  its  consultants:  (1)  met 
with  the  Real  Estate  and  Open  Space  Committee  and  with  the  Harwich 
Conservation  Trust  to  suggest  that  the  Harbor  Walk  project  be  pursued  in  con¬ 
junction  with  the  bog  walk  project  off  Hoyt  Road,  (2)  supported  the  Chamber 
of  Commerce’s  proposal  to  build  a  new  office  with  public  restrooms  in  the 
town-owned  Schoolhouse  parking  lot,  consistent  with  the  strong  endorsement 
of  additional  public  restrooms  by  resident  respondents  to  the  LPED’ s  August 
2001  opinion  survey,  (3)  worked  with  the  Chamber  of  Commerce  to  place 
“Three  Harbors  -  One  Port”  flags  in  Harwich  Port,  (4)  co-sponsored  with  sev¬ 
eral  civic-minded  individuals,  businesses  and  organizations,  a  pamphlet  on  a 
walking  tour  of  Historic  Harwich  Port,  (5)  conducted  tours  of  three  town- 
owned  historic  buildings  to  try  to  find  uses  for  them  and  funding  for  their  ren¬ 
ovation  and  repair,  and  (6)  arranged  for  and  operated  the  Made  in  Harwich 
store  in  the  Village  Center  in  Harwich  Port  on  the  three  weekends  prior  to 
Christmas. 
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Report  of  the 

Board  of  Registrars 


The  report  of  the  Harwich  Board  of  Registrars  for  the  calendar  year  2002 
is  as  follows: 

VOTER  TOTALS  -  REPORT  AS  OF  DECEMBER  2002 


Ward  1  Total  1 

PRECI 

PREC  2 

PREC  3 

PREC  4 

TOTALS 

DEMOCRAT 

624 

487 

570 

567 

2248 

REPUBLICAN 

617 

585 

615 

402 

2219 

GREEN  PARTY  OF  MASS. 

1 

3 

1 

5 

INTER.  3^^  PARTY 

1 

1 

2 

4 

LIBERTARIAN 

7 

7 

11 

10 

35 

UNENROLLED 

1252 

1170 

1331 

1198 

4951 

GRAND  TOTALS 

2503 

2254 

2528 

2182 

9467 

The  2002  census  enumerated  a  population  of  12,485  persons.  The  annu¬ 
al  census  was  conducted,  first  by  a  town  wide  mailing  followed  by  street  and 
telephone  solicitations  for  information.  The  intake  of  census  data  was  com¬ 
pleted  by  April  2002.  The  School  Age  Children’s  list,  the  list  of  town  residents 
street  by  street  and  statistical  groupings  by  population  and  precinct  were  tab¬ 
ulated  and  completed  by  mid-May;  and  the  Jury  list  was  compiled  for  the  State. 

With  The  2000  Federal  Census  statistics  finalized,  Massachusetts  began  a 
state  wide  redistricting  process.  Cities  and  Towns  throughout  the 
Commonwealth  also  experienced  voting  precincts  added  or  reconfigured  to 
accommodate  the  increase  in  their  voter  population.  The  Town  of  Harwich  real¬ 
ized  the  addition  of  a  4th  precinct,  but  the  polling  place  remained  the  same. 

During  2002  there  was  the  May  Annual  Town  Meeting  and  Election.  A 
Special  Town  Meeting  in  August,  the  State  Primary  Election  in  September  and 
the  State  Election  in  November. 

In  June  the  selectmen  re-appointed  Geraldine  Lee  to  a  three-year  term  to 
the  Board  of  Registrars. 

We  would  like  to  thank  the  residents  of  the  Town  of  Harwich  for  their  con¬ 
tinued  support  and  cooperation  with  the  annual  census. 

Respectfully  submitted, 

Anita  N.  Doucette,  Town  Clerk 

Ann  M.  Kelly 
Louise  R.  Mihovan 
Geraldine  E.  Lee,  Chairman 
Harwich  Board  of  Registrars 
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TOWN  RECORDS 

Report  of  the 

Town  Clerk 


Fishing,  Hunting,  Sporting  &  Trapping  Licenses  and  Stamps  Sold 

FY  2001/2002 


125  Resident  Fishing 

3  Resident  Fishing  Minor 
19  Resident  Fishing  (65-69) 

65  Resident  Fishing  (70  +) 

33  Non-Resident  Fishing 
9  Non-Resident  Fishing  -  3  day 
1  Resident  Fishing  -  3  day 
1  Non-Resident  Fishing  Minor 
19  Resident  Hunting 
3  Resident  Hunting  (65-69) 

1  Non-Res. Hunting-Small  game 
0  Non-Res. Hunting-Big  game 
26  Resident  Sporting 
6  Resident  Sporting  (65-69) 

28  Resident  Sporting  (70  +) 

17  Archery  Stamps 
22  Waterfowl  Stamps 
14  Primitive  Firearm  Stamps 
202  Resident  Wildlife 

Conservation  Stamps 
44  Non-Resident  Wildlife 

Conservation  Stamps 


@ 

$23.50  = 

$2,937.50 

@ 

7.50= 

22.50 

@ 

12.25= 

232.75 

@ 

.00  = 

.00 

@ 

33.50= 

1105.50 

@ 

19.50= 

175.50 

@ 

8.50= 

8.50 

@ 

7.50  = 

7.50 

@ 

23.50  = 

446.50 

@ 

12.25  = 

36.75 

@ 

61.50  = 

61.50 

@ 

95.50  = 

00.00 

@ 

41.00  = 

1,066.00 

@ 

21.00  = 

126.00 

@ 

o 

o 

II 

.00 

@ 

5.10  = 

86.70 

@ 

5.00  = 

110.00 

@ 

5.10  = 

71.40 

@ 

5.00  = 

1010.00 

@ 

5.00  = 

220.00 

Total  Licenses  &  Stamps:  638 
Less  Fees  Withheld 

Amount  Paid  to  Div.  of  Fisheries  &  Wildlife: 


7,724.60 

131.60 

7,593.00 
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Fees  Collected  -  Fiscal  Year  2001-2002 


Marriage  Intentions 

Birth  Certificates 

Death  Certificates 

Marriage  Certificates 

Chattel  Mortgages 

Dog  Licenses 

Planning  Board  Fees 

Board  of  Appeals  Fees 

Business  Certificates 

Fish  &  Wildlife  Licenses  Fees 

Photocopies 

Non-Criminal  Violation  Payments  -  Police 
Non-Criminal  Violation  Payments  -  Building 
Non-Criminal  Violation  Payments  -  Harbor 

Raffle  Permits 

Gasoline  Permits 

Utility  Poles 

$1,275.00 

1,455.00 

5,790.00 

945.00 

1,793.88 

5,631.00 

5,231.40 

12,250.00 

2,050.00 

378.60 

316.25 

865.00 

100.00 

65.00 

130.00 

120.00 

180.00 

Total  Amount  Collected: 

$38,576.13 

Total  Amount  to  Treasurer: 

$38,576.13 
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BIRTHS  RECORDED  -  2002 
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Jessica  Fauna  Currie  02-07-02  Barnstable,  Thomas  Alexander  Currie,  Jr. 

Reg.  #\2  MA  Kathy  Lynne  Hadfield 
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Margrette  Jorgen  Dery  05-08-02  Barnstable,  Paul  Henry  Dery,  III 

Reg.  #36  MA  Debra  Lyn  Thayer 


Joshua  Paul  Hurley  05-09-02  Barnstable,  Michael  Paul  Hurley 

Reg.  #37  MA  Tanya  Freller 

Sophia  Lynn  Slingerland  05-26-02  Barnstable,  Wesley  Hampton  Slingerland,  Jr. 

Reg.  #38  MA  Barrie  Lynn  Zahigian 
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Brandon  Lawrence  Willis  07-09-02  Barnstable,  Timothy  Joseph  Willis 

Reg.  #48  MA  Josette  Cristalli 
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Nicholis  James  Healy  ’  08-01-02  Barnstable,  John  Robert  Healy 

Reg.  #59  MA  Kimberly  Lynn  Newman 
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06-01  Veneste  Alexandre  Edmond  Dennisport,  MA  Harwich,  MA 

Andrea  Devonne  Fernandes  Harwich,  MA  Reg.  #22 
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06-12  Mark  C.  O’Brien  Solon,  OH  Harwich,  MA 

June  E.  VanNostran  Solon,  OH  Reg.  #31 
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07-28  Matthew  Lawrence  Shulman  New  York,  NY  Harwich,  MA 

Julieanne  Marie  Mazzara  New  York,  NY  Reg.  ^43 
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i! 


Catherine  Hope  Demchuk  Mississauga,  ON  Reg.  #74 

11-02  Robert  Earl  Lynn  Harwich,  MA  Eastham, 

Margaret  Mary  Sheehan  Harwich,  MA  Reg.  #75 


11-09  Jay  Steven  Weisman  Brooklyn,  NY  Harwich,  MA 

Cynthia  Braga  Brooklyn,  NY  Reg.  ^^76 

11-19  Edgar  John  Somerville  Harwich,  MA  Harwich,  MA 

Tina  E.  Fulcher  Harwich,  MA  Reg.  #11 
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DEATHS  REGISTERED  IN  HARWICH  -  2002 


DATE 

NAME  AGE 

PLACE  OF  DEATH 

REG.  # 

01-02 

Judson  Herbert  Fuller 

72 

Barnstable,  MA 

01 

01-02 

Carole  Grace  Waters 

68 

Barnstable,  MA 

02 

01-08 

Robert  Charles  Cottrell 

77 

Harwich,  MA 

03 

01-09 

Elsie  Helen  Sanderson 

83 

Harwich,  MA 

04 

01-10 

Florence  Q.  Butler 

96 

Harwich,  MA 

05 

01-13 

William  Jennings 

Thielman,  Jr. 

76 

Yarmouth,  MA 

06 

01-14 

Wilfred  J.  Delude 

78 

Barnstable,  MA 

07 

01-15 

Margaret  Comfort  Smith 

73 

Harwich,  MA 

08 

01-16 

Bette  L.  Johnson 

81 

Barnstable,  MA 

09 

01-17 

Sr.  Mary  Elizabeth 

99 

Harwich,  MA 

10 

01-17 

Margaret  V.  Spooner 

98 

Harwich,  MA 

11 

01-23 

Sheldon  Ripley 

76 

Barnstable,  MA 

12 

01-24 

John  Thomas  Solimine 

76 

Harwich,  MA 

13 

01-25 

John  Earle  Viall 

78 

Harwich,  MA 

14 

01-28 

Austin  R.  Gramlich 

90 

Harwich,  MA 

15 

01-28 

Eleanor  Taylor 

88 

Yarmouth,  MA 

16 

02-01 

Edward  L.  Cain 

78 

Stoughton,  MA 

17 

02-02 

John  Caplice 

85 

Barnstable,  MA 

18 

02-06 

William  Franklin  Hurst 

92 

Yarmouth,  MA 

19 

02-07 

William  Duane  Stewart,  Jr. 

85 

Harwich,  MA 

20 

02-10 

Frederick  Joseph  Cavanaugh 

85 

Barnstable,  MA 

21 

02-11 

Charles  McClelland 

83 

Harwich,  MA 

22 

02-12 

Ruth  Waite 

81 

Barnstable,  MA 

32 

02-14 

Thomas  Wallace  Scott,  Jr. 

72 

Barnstable,  MA 

33 

02-16 

Sherry  Lyn  Govoni 

48 

Boston,  MA 

34 

02-16 

Stella  Evangelou  Manghis 

78 

Harwich,  MA 

23 

02-17 

Mildred  Vernon  Nickerson 

79 

Harwich,  MA 

24 

02-17 

Charles  Frederick  Caldwell,  Sr. 

57 

Harwich,  MA 

25 

02-21 

Richard  James  Murray 

75 

Harwich,  MA 

26 

02-24 

Edward  Michael  McLean 

76 

Barnstable,  MA 

35 

02-25 

Marie  O’Connell 

74 

Harwich,  MA 

27 

02-25 

Mary  Evelyn  Quinn 

70 

Harwich,  MA 

28 

02-26 

Alfred  Crosby  Storer 

80 

Harwich,  MA 

29 

02-28 

Robert  Lee  Morris 

71 

Harwich,  MA 

30 

02-28 

Catherine  Helen  Caruso 

91 

Harwich,  MA 

31 

03-04 

Laurence  Reynolds 

90 

Barnstable,  MA 

36 

03-07 

Elizabeth  A.  Thatcher 

75 

Barnstable,  MA 

37 

59 


03-08  Herbert  Henry  Berger,  Sr. 
03-10  Emma  M.  Hutchinson 

03-22  Erna  Ruth  Pettibone 

03-24  Elizabeth  Louise  Haas 

03-25  Jean  Traher  Montress 

03-25  Walter  Kulesza 

03-26  Lillian  Reinhard 

03-26  Joan  Eleanor  Dowling 

03-28  Richard  A.  Lindgren 

03-29  Carl  R.  Johnson 

03-30  William  Joseph  Manning,  Sr. 
04-01  Albert  Andrews 

04-03  Robert  E.  Crockett 

04-03  Patricia  Ann  Nicholson 

04-04  Almena  Mae  Galvin 

04-12  Cecilia  Adeline  Conway 

04-13  Winifred  Dilday 

04-13  Donald  E.  Hall 

04-13  Leo  Harold  Daley 

04-15  Ruth  A.  Shewan 

04-17  Vincenza  Cotte 

04-18  Anne  Bakewell  Collart 

04-20  Edward  Franklin  Hiscox,  Jr. 

04-22  Harry  Augustine  Olson 

04-29  Martin  David  Granville 

04-29  Richard  Boyce  Morley 

04-29  Lorena  R.  Yalmokas 

05-03  Jesse  Frank  Harris 

05-08  Giacamo  Dominic  Napolitano 
05-08  Jill  Maria  Winters 

05-09  Jesse  Washington  Ginder 
05-09  Mildred  Louise  Young 

05-12  Irma  E.  Hull 

05-13  Sheldon  J.  Thayer,  Sr. 

05-16  Malcolm  David  Campbell,  Jr. 
05-17  William  Henry 

Harrison  Fishback 
05-17  Oscar  Hagop  Mazmanian 
05-20  John  Arthur  Henry 

05-24  Susan  Margaret  Carrier 

05-28  Charles  Arthur  Rounbehler 
05-30  Norma  Palmieri 

06-03  Helen  Vernon  Robertson 
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Yarmouth,  MA 

38 

Barnstable,  MA 

39 

Harwich,  MA 

40 

Barnstable,  MA 

41 

Harwich,  MA 

42 

Worcester,  MA 

46 

Harwich,  MA 

43 

Harwich,  MA 

44 

Harwich,  MA 

45 

Barnstable,  MA 

47 

Barnstable,  MA 

48 

Brockton,  MA 

49 

Barnstable,  MA 

50 

Harwich,  MA 

51 

Harwich,  MA 

52 

Barnstable,  MA 

53 

Barnstable,  MA 

54 

Yarmouth,  MA 

55 

Cambridge,  MA 

62 

Harwich,  MA 

56 

Harwich,  MA 

57 

Harwich,  MA 

58 

Brewster,  MA 

204 

Barnstable,  MA 

59 

Harwich,  MA 

60 

Barnstable,  MA 

61 

Barnstable,  MA 

63 

Barnstable,  MA 

64 

Harwich,  MA 

65 

Harwich,  MA 

66 

Harwich,  MA 

67 

Brewster,  MA 

68 

Brewster,  MA 

69 

Brewster,  MA 

70 

Barnstable,  MA 

71 

Barnstable,  MA 

72 

Barnstable,  MA 

73 

Harwich,  MA 

74 

Harwich,  MA 

75 

Harwich,  MA 

76 

Harwich,  MA 

77 

Harwich,  MA 

78 

81 

79 

88 

76 

82 

76 

88 

75 

73 

80 

78 

85 

79 

53 

82 

84 

99 

81 

77 

82 

87 

61 

88 

91 

79 

74 

57 

66 

87 

41 

86 

99 

92 

92 

83 

87 

93 

86 

60 

67 

98 

102 


06-05  Marguerite  Colligan 

06-06  Dorothy  Weston 

06-07  Harriet  H.  Williams 

06-07  Joseph  Carvalho 

06-09  William  T.  Galvin,  Jr. 

06-14  Helen  V.  O’Neil 

06-15  Josephine  Patricia  Marsh 

06-16  Ida  Mae  Kettle 

06-17  Leah  M.  Magurn 

06-17  Lyndon  Elland  Howes 

06-18  James  E.  O’Neil,  Sr. 

06-19  Dorothy  Anita  Finan 

06-19  Josephine  DeMichele 

06-20  Barbara  Bosetti 

06-21  James  Gunning 

06-22  Richard  L.  Moran 

06-29  Richard  Walsh  Crane 

07-01  Emily  Catherine  Millar  * 

07-03  Esther  McCullough 

07-06  Mary  Horvath 

07-06  George  Edward  Saline 

07-07  James  Emil  Rizzo 

07-08  Edward  Meehan,  Jr. 

07-09  Mary  Rita  Schmidt 

07-12  Nita  Weber 

07-12  Ernest  Joseph  Jubett 

07-13  Mildred  Hollahan 

07-16  Gordon  Douglass  Townsend 

07-16  William  Andrew  Pohousky 

07-17  William  M.  Baxter 

07-18  Doreen  Fanelli 

07-18  Yvonne  Souza 

07-21  Grace  Evelyn  Thayer 

07-29  Goldie  Belle  Stewart 

07-30  Frederick  Bennett,  Jr. 

08-01  Russell  O.  Pettibone 

08-03  Teofila  Drozdzik 

08-03  Thomas  Huntington  Gale,  Sr. 
08-04  Edwin  A.  Carlson 

08-04  Georgia  R.  Bakker 

08-07  Harland  Mead  Sickman 

08-11  George  Richie  Stanyon 

08-13  Beatrice  Margaret  Moskoff 


99 

Harwich,  MA 

79 

99 

Harwich,  MA 

80 

80 

Harwich,  MA 

81 

89 

Barnstable,  MA 

82 

64 

Boston,  MA 

83 

85 

Harwich,  MA 

84 

80 

Harwich,  MA 

85 

96 

Harwich,  MA 

86 

84 

Harwich,  MA 

87 

79 

Barnstable,  MA 

88 

82 

Harwich,  MA 

89 

76 

Harwich,  MA 

90 

94 

Needham,  MA 

94 

72 

Barnstable,  MA 

91 

74 

Harwich,  MA 

92 

82 

Harwich,  MA 

93 

85 

Dennis,  MA 

95 

92 

Chatham,  MA 

96 

95 

Harwich,  MA 

97 

78 

Chatham,  MA 

98 

71 

Dennis,  MA 

112 

87 

Harwich,  MA 

99 

84 

Barnstable,  MA 

100 

82 

Harwich,  MA 

101 

67 

Brewster,  MA 

102 

79 

Barnstable,  MA 

103 

94 

Harwich,  MA 

104 

86 

Barnstable,  MA 

105 

77 

Harwich,  MA 

106 

80 

Harwich,  MA 

107 

73 

Harwich,  MA 

108 

85 

Harwich,  MA 

109 

90 

Barnstable,  MA 

111 

96 

Harwich,  MA 

no 

89 

Barnstable,  MA 

113 

90 

Harwich,  MA 

114 

87 

Harwich,  MA 

115 

84 

Harwich,  MA 

116 

76 

Harwich,  MA 

117 

78 

Barnstable,  MA 

118 

92 

Harwich,  MA 

119 

87 

Harwich,  MA 

120 

90 

Harwich,  MA 

121 

61 


08-13  Cecilia  M.  O’Kane 

08-13  Ellenore  R  Bergeron 

08-16  Priscilla  V.  Woodard 

08-17  Frederick  W.  Peltzer,  Jr. 

08-19  Eleanor  B.  Raftery 

08-21  Cecile  Marie  Rose  Grenier 
08-25  Mary  Alice  O’Brien 

08-29  Margaret  Wallace 

08-30  Lois  Aileen  Stearns 

09-03  Phyllis  Marrone  Palage 

09-06  Andrew  Giraud  Foote 

09-07  Erma  Jean  Lowe 

09-12  Mary  Ella  Parrott 

09-12  Paul  G.  Hirst 

09-17  Christine  Thorne 

09-17  Celia  Edith  Lattanzio 

09-18  Frances  Gertrude  Sissell 
09-19  Mary  G.  Murphy 

09-20  Helen  A.  Douglass 

09-21  Margaret  L.  Bates 

09-26  Imogene  Frances  Page 

09-27  Elmer  William  Graeber 

09-28  Almira  Lauterbach 

09-28  Albert  J.  Foley 

09-28  Joseph  Gould  Baker 

09-28  Sarah  LaBarbera 

09-29  Barbara  L.  Whittier 

09-30  Marie  Elizabeth  Donohue 
09-30  Rose  Anne  Steele 

10-02  James  Robert  Bobillier 

10-08  Robert  A.  Weeks 

10-10  Robert  Francis  Mongeau 
10-13  Robert  Lane  Ruggles 

10-16  Mary  Virginia  Husband 

10-18  Barbara  M.  Owen 

10-22  Kevin  Julius  Miranda 
10-23  Helen  Rita  Hardy 
10-24  Ernest  Hill  Bates 
10-25  Lawrence  Eugene  Carver 
10-26  Mary  Carvalho 

10-27  Andrew  Victor  Sutherland,  Jr. 
10-29  Boyd  Harold  Kremer 
10-30  Beth  Wright  LaFleur 
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85 

Harwich,  MA 

122 

66 

Barnstable,  MA 

123 

87 

Brewster,  MA 

124 

58 

Harwich,  MA 

125 

74 

Harwich,  MA 

126 

70 

Harwich,  MA 

127 

95 

Harwich,  MA 

128 

81 

Harwich,  MA 

129 

84 

Dennis,  MA 

130 

91 

Harwich,  MA 

131 

74 

Barnstable,  MA 

132 

78 

Harwich,  MA 

133 

75 

Harwich,  MA 

134 

95 

Barnstable,  MA 

135 

80 

Harwich,  MA 

136 

97 

Brewster,  MA 

137 

98 

Harwich,  MA 

138 

95 

Harwich,  MA 

139 

94 

Harwich,  MA 

146 

79 

Barnstable,  MA 

140 

92 

Harwich,  MA 

141 

90 

Barnstable,  MA 

142 

91 

Barnstable,  MA 

143 

81 

West  Bridgewater,  MA 

144 

86 

Brewster,  MA 

145 

62 

Boston,  MA 

148 

71 

Cambridge,  MA 

162 

82 

Dennis,  MA 

149 

80 

Chatham,  MA 

150 

71 

Barnstable,  MA 

151 

61 

Barnstable,  MA 

152 

71 

Barnstable,  MA 

153 

69 

Barnstable,  MA 

147 

58 

Harwich,  MA 

154 

82 

Harwich,  MA 

155 

47 

Falmouth,  MA 

163 

89 

Dennis,  MA 

164 

69 

Harwich,  MA 

156 

81 

Harwich,  MA 

157 

81 

Harwich,  MA 

158 

83 

Barnstable,  MA 

159 

91 

Harwich,  MA 

160 

90 

Harwich,  MA 

161 

10- 30  Arthur  Wallace  Smith 

11- 02  Ardell  Votapka 

11-03  Richard  Allen  Pina 

11-04  Hugh  Francis  Doherty 

11-05  Stanley  Kruszyna 
11-05  Paul  W.  Russo,  Sr. 

11-05  Barbara  B.  Manning 
11-07  Anna  Marie  Gott 
11-09  Lena  MacArthur 
11-09  Viola  Hattie  Renaud 
11-10  Wallace  M.  Smith 
11-11  Robert  D.  Hall 
11-12  Jean  Phyllis  Caldwell 
11-15  Bruno  W.  Carmen 
11-18  Harrison  Thomas  Butler 
11-18  Florence  Ellen  Reardon 
11-21  Mercie  C.  Thivierge 
11-21  Floyd  Bartlett  Moore 

11-24  Rita  Gertrude  Devine 

11-24  Leroy  W.  Orbell 
11-25  Merilyn  Esther  Lansing 

11- 28  Margaret  E.  Lundell 

12- 02  Lorene  H.  Russell 

12-03  Dorothy  Pearl  Handren 
12-06  Dorothy  Giglia 

12-07  Francis  Joseph  Nevers 
12-07  Phyllis  J.  Rollins 
12-08  Helen  Illingworth 
12-11  Joseph  Stephens  Sr. 

12-14  Dana  Lee  Moore 
12-16  Roger  Grant  Cove 
12-18  Stella  Jackman 
12-18  Everett  Raymond  Eldredge, 
12-20  Laraine  Hollenbach 

12-21  William  Blanchard 
12-25  Lawrence  Paul  Berry 
12-27  Frank  J.  Consiglio 
12-30  Henry  W.  Barnes 


Sandwich,  MA 

165 

Harwich,  MA 

166 

Barnstable,  MA 

167 

Barnstable,  MA 

168 

Brewster,  MA 

169 

Harwich,  MA 

170 

Boston,  MA 

182 

Chatham,  MA 

171 

Barnstable,  MA 

172 

Harwich,  MA 

173 

Harwich,  MA 

174 

Yarmouth,  MA 

175 

Barnstable,  MA 

176 

Harwich,  MA 

177 

Boston,  MA 

184 

Barnstable,  MA 

178 

Barnstable,  MA 

179 

Harwich,  MA 

180 

Harwich,  MA 

181 

Barnstable,  MA 

185 

Barnstable,  MA 

186 

Dennis,  MA 

187 

Harwich,  MA 

188 

Harwich,  MA 

189 

Harwich,  MA 

190 

Brewster,  MA 

191 

Barnstable,  MA 

192 

Barnstable,  MA 

193 

Barnstable,  MA 

194 

Brewster,  MA 

195 

Harwich,  MA 

196 

Harwich,  MA 

197 

Harwich,  MA 

198 

Harwich,  MA 

199 

Attleboro,  MA 

200 

Harwich,  MA 

201 

Harwich,  MA 

202 

Harwich,  MA 

203 

79 

89 

54 

96 

97 

92 

79 

88 

81 

82 

92 

69 

69 

91 

infant 

94 

104 

69 

89 

86 

71 

95 

84 

86 

95 

79 

94 

93 

81 

67 

42 

81 

Jr.  90 

61 

69 

73 

89 

83 


63 


BROUGHT  TO  HARWICH  FOR  INTERMENT  2002 


DATE  OF 


DEATH 

NAME 

AGE 

PLACE  OF  INTERMENT 

03/22/01 

Heather  Rogers  aka  Runnels 

Pine  Grove  Cemetery 

09/01/01 

William  Marshall  Siebenmann  54 

Pine  Grove  Cemetery 

09/29/01 

Marion  E.  Chase 

77 

Pine  Grove  Cemetery 

11/24/01 

Amy  Barber  Straw 

85 

Mt.  Pleasant  Cemetery 

12/31/01 

Elisabeth  Jean  Small 

85 

Evergreen  Cemetery 

01/06/02 

Frances  C.  Reis 

96 

Island  Pond  Cemetery 

02/20/02 

Lillian  Kelley 

89 

Kelley  Cemetery 

03/01/02 

William  H.  Rigby,  Jr. 

78 

Mt.  Pleasant  Cemetery 

03/03/02 

Winthrop  Nelson  Bassett,  Jr. 

80 

Evergreen  Cemetery 

03/21/02 

Edith  Lindsley  Van  Dine 

96 

Island  Pond  Cemetery 

03/25/02 

Helen  Hardy  Smith 

Island  Pond  Cemetery 

03/29/02 

Oiva  W.  Suominen 

85 

Island  Pond  Cemetery 

04/15/02 

Katherine  Palmer 

90 

Island  Pond  Cemetery 

04/19/02 

Bertha  Snow 

97 

Mt.  Pleasant  Cemetery 

04/20/02 

Harriet  H.  Hoehn 

82 

Island  Pond  Cemetery 

05/08/02 

Catherine  F.  Washburn 

91 

Island  Pond  Cemetery 

05/09/02 

Joseph  William  Farrow 

Island  Pond  Cemetery 

06/11/02 

Kristin  Glynn-Gregory 

28 

Island  Pond  Cemetery 

06/15/02 

Marcia  M.  Monterio 

56 

Island  Pond  Cemetery 

06/27/02 

Anne  Theresa  Devlin 

76 

Kelley  Cemetery 

07/14/02 

Thomasina  Deratany 

90 

Mt.  Pleasant  Cemetery 

07/20/02 

Maureen  T.  O’Neill 

71 

Mt.  Pleasant  Cemetery 

08/01/02 

Beth  Ann  Raneo 

43 

Evergreen  Cemetery 

08/13/02 

Scot  Byron  McClain 

37 

Mt.  Pleasant  Cemetery 

08/20/02 

Lena  M.  Benoit 

99 

Island  Pond  Cemetery 

08/25/02 

Mary  Ellen  Mulkerin 

93 

Island  Pond  Cemetery 

08/31/02 

Richard  P.  Grenier 

41 

Evergreen  Cemetery 

09/01/02 

Gilbert  A.  Jensen 

92 

Island  Pond  Cemetery 

09/09/02 

Gertrude  Lillian 

McFarland-Martenson 

83 

Mt.  Pleasant  Cemetery 

10/07/02 

Dorothy  Anne  Hager 

87 

Island  Pond  Cemetery 

10/12/02 

Lillian  Rose  Burns 

98 

Island  Pond  Cemetery 

10/22/02 

Kevin  Julius  Miranda 

47 

Island  Pond  Cemetery 

11/23/02 

Wallace  Miranda 

72 

Island  Pond  Cemetery 

11/08/02 

Ruthanne  B.  Simmons 

43 

Island  Pond  Cemetery 

11/29/02 

Eugene  Joseph  Keenoy,  Jr. 

82 

Island  Pond  Cemetery 

12/19/02 

64 

Christine  E.  Parnell 

98 

Island  Pond  Cemetery 

TOWN  OF  HARWICH 
ANNUAL  TOWN  MEETING  WARRANT 
MAY  6,  2002 

COMMONWEALTH  OF  MASSACHUSETTS 

BARNSTABLE,  ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County, 

Greetings: 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  directed 
to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in  elections 
and  Town  affairs  to  meet  in  the  Community  Center  Gymnasium,  100  Oak 
Street  in  said  Town  on  Monday,  May  6,  2002,  at  7:00  P.M.,  then  and  there 
to  act  on  the  following  articles: 

Hereof  fail  not  to  make  return  of  this  Warrant  with  your  doings  thereon  at  the 
time  and  place  of  said  meeting. 

Given  under  our  hands  this  twenty  fifth  day  of  March,  2002 

s/  Cyd  Zeigler,  Chairman 
s/Peter  S.  Hughes 
s/Peter  J.  Luddy 
s/Sylvia  Baffin 
s/Donald  F.  Howell 
BOARD  OF  SELECTMEN 

A  true  copy  Attest: 
s/James  M.  Noonan 
Constable 

April  18,  2002 

By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabitants 
of  the  Town  of  Harwich,  qualified  to  vote  in  elections  and  town  affairs,  to  meet 
in  the  Community  Center,  100  Oak  Street  in  said  Town  on  Monday,  the  sixth 
day  of  May,  2002  at  the  time  and  place  for  the  purpose  herein  named  by  post¬ 
ing  up  attested  copies  thereon  in  the  four  (4)  Post  Office  buildings  in  the  Town 
of  Harwich,  at  least  fourteen  (14)  days  before  the  time  of  said  meeting  as  with¬ 
in  directed. 

s/James  M.  Noonan 
Constable 
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This  warrant  was  also  published  in  the  Cape  Cod  Chronicle,  a  newspaper 
published  in  Barnstable  County  and  having  its  circulation  in  the  Town  of 
Harwich. 

The  May  2002  Harwich  Annual  Town  Meeting  was  held  in  the  Community 
Center  on  Oak  Street,  Before  the  meeting  began,  the  Harwich  Middle  School 
Band  performed  until  the  Moderator,  Michael  D.  Ford,  called  the  meeting  to 
order  at  7:00  PM  when  a  quorum  had  been  reached.  A  total  of  575  town  reg¬ 
istered  voters  were  in  attendance.  Before  town  business  began,  Anita  N. 
Doucette,  Town  Clerk  read  the  Warrant  and  return  of  Warrant.  The  Annual 
Town  Meeting  began  with: 

ARTICLE  1.  TOWN  OFFICERS  AND  COMMITTEES 

ARTICLE  1.  To  choose  various  Town  Officers  and  Committees. 

MOTION:  (James  Higgins-Chairman  Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

ACTION:  It  is  a  vote. 


At  this  time,  the  Moderator  hereby  makes  the  following  appointments: 

FIELD  DRIVERS  &  FENCE  VIEWERS 

I  appoint  the  duly  elected  Constables  as  the  Field  Drivers  and  Fence  Viewers. 

SURVEYOR  OF  WOOD  &  LUMBER 

I  appoint  the  Building  Commissioner,  as  the  Surveyor  of  Wood  &  Lumber. 

TRUSTEES,  CALEB  CHASE  FUND 

I  appoint  Paul  V.  Doane  to  a  three  (3)  year  term  as  Trustee. 

CAPE  COD  REGIONAL  TECHNICAL  HIGH  SCHOOL 
DISTRICT  COMMITTEE 


I  reserve  the  right  to  make  all  other  appointments  at  a  later  time. 

FINANCE  COMMITTEE 


I  reserve  the  right  to  make  all  other  appointments  at  a  later  time. 

Dated:  May  6,  2002  s/Michael  D.  Ford,  Esq. 

Town  Moderator 


The  meeting  continued  with: 


ARTICLE  2.  REPORTS  OF  TOWN  OFFICERS  AND  COMMITTEES 

ARTICLE  2.  To  hear  the  reports  of  all  Town  Officers  and  Committees  for  the 
year  2001. 


MOTION:  (James  Higgins-Chairman  Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted. 

Duly  seconded 


ACTION:  It  is  a  vote. 
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At  this  time  James  Higgins,  Chairman  read  the  report  of  the  Finance 
Committee. 


ARTICLE  3.  ELECTED  OFFICIALS  SALARIES 

ARTICLE  3.  To  see  if  the  Town  will  vote  to  fix  the  salaries  of  the  elected  offi¬ 
cials  of  the  Town  for  the  fiscal  year  commencing  July  1,  2002  and  ending  June 
30,  2003  as  follows: 

Selectmen  (5)  . 

Moderator  . 

Town  Clerk  . 

Water  Commissioners  (3) 
and  to  act  fully  thereon. 

MOTION:  (James  Higgins-Chairman  Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

ACTION:  It  is  a  vote. 

ARTICLE  4.  BUDGET 

ARTICLE  4.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer 
from  available  funds  such  sums  of  money  as  may  be  required  to  defray  Town 
charges  for  the  Fiscal  Year  2003  and  to  act  fully  thereon.  (BUDGET  -  SEE 
APPENDIX  B).  Estimated  cost:  $37,010,739.00. 


$1,500.00  (each) 

. $300.00 

.  .  .  $50,932.00 
.  $500.00  (each) 
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APPENDIX  B  MAY  6,  2002 

ANNUAL  TOWN  MEETING 
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244  Highway  Snow  Removal  Materials  17,000  17,000  17,000  17,000  17,000  244 

245  Highway  Snow  Removal  Equipment  34,000  34,000  34,000  34,000  34,000  245 

246  Hot  Mix,  Oil,  &  Improv.  Town  Roads  250,000  250,000  250,000  100,000  100,000  246 

Sub-Total  2,299,951  2,812,228  2,990,890  2,546,450  2,520,160 
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371  Cemetery  Expense  2,850  3,550  6,650  3,550  3,550  371 

372  Cemetery  Capital  Outlay  8,875  0  0  0  0  372 

Sub-Total  29,702  22,062  25,054  21,954  21,954 


TOTAL  VOTED  REQUESTED  VOTED  VOTED  BY 

ITEM  DESCRIPTION  APPROPRIATED  BT  ATM  BY  DEPT  BY  BOS  FINANCE 

NO.  FY  2001  FY  2002  FY  2003  FY  2003  COMMITTEE 
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800  Water  Pump  Station/Mains  (1997)  -  Prin.  110,000.00  110,000.00  110,000.00  110,000.00  110,000.00  800 

801  Water  Pump  Station/Mains  (1997)  -  Int.  36,685.00  32,395.00  27,995.00  27,995.00  27,995.00  801 

810  Fire  Station  (1994)  -  Principal  195,000.00  195,000.00  195,000.00  195,000.00  195,000.00  810 

811  Fire  Station  (1994)  -  Interest  98,542.50  89,280.00  79,920.00  79,920.00  79,920.00  811 
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MOTION:  (James  Higgins-Chairman,  Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  as  printed  with  the  following  changes: 

#160  Police  Dept  S&W  from  $2,352,404.00  to  $2,377,404.00. 

#170  Fire  Dept  S&W  from  $2,205,566.00  to  $2,230,566.00. 

#181  Dog  Officer  Exp.  from  $13,650.00  to  $14,350.00. 

#241  Highways  &  Maint.  Exp.  from  $889,588.00  to  $903,373.00. 

#460  Finance  Committee  Reserve  Fund  from  $175,000.00  to  $150,000.00. 
and  that  the  sum  of  $36,910,102.00  be  appropriated  for  this  purpose.  That 
to  raise  this  appropriation  the  sum  of  $34,982,000.00  be  raised  from  taxes 
and  that  $19,700.00  be  transferred  from  Perpetual  Care  accounts  and  that 
$1,232,209.50  be  transferred  from  available  funds,  and  that  $453,592.50  be 
transferred  from  Land  Bank  Funds  and  that  $122,600.00  be  transferred  from 
Olivers  Pond  funds,  received  from  the  Commonwealth  on  NOVEMBER  20, 
1998  to  Line  #770  Olivers  Pond  Principal  and  that  $100,000.00  be  trans¬ 
ferred  from  the  Library  grant  received  from  the  Commonwealth  on  February 
26,  1999,  to  Line  #830  Library  Construction  Principal  for  this  purpose. 
Included  in  the  budget  amount  is  $948,728.00  under  Line  Item  #995  as  the 
Town’s  share  of  Cape  Cod  Regional  Technical  High  School,  which  budget,  as 
approved  by  the  Regional  School  Committee  is  the  total  sum  of 
$9,651,185.00  and  the  amount  of  said  budget  is  hereby  approved. 

Duly  seconded 


ACTION:  It  is  a  vote. 

ARTICLE  5.  FUND  NEGOTIATED  CONTRACT  -  POLICE 

SUPERIOR  OFFICERS 

ARTICLE  5.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer 
from  available  funds  a  sufficient  sum  of  money  to  be  added  to  the  FY  2003 
Police  Department  budget  to  implement  the  new  contractual  agreement 
between  the  Harwich  Police  Department  Superior  Officers  Association  and 
the  Town  of  Harwich,  and  to  act  fully  thereon.  By  request  of  the  Board  of 
Selectmen.  Estimated  cost:  $ _ . 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $156,410.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote. 

ARTICLE  6.  FUND  NEGOTIATED  CONTRACT  -  HIGHWAYS  & 

MAINTENANCE 

ARTICLE  6.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer 
from  available  funds  a  sufficient  sum  of  money  to  be  added  to  the  FY  2003 
Division  of  Highways  and  Maintenance  budget  to  implement  the  new  con- 
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tractual  agreement  between  the  Highways  and  Maintenance  Employees 
Association  and  the  Town  of  Harwich  and  to  act  fully  thereon.  By  request  of 
the  Board  of  Selectmen.  Estimated  cost:  $ _ . 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $32,507.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote. 

ARTICLE  7.  FUND  NEGOTIATED  CONTRACT  -  WATER 

DEPARTMENT 

ARTICLE  7.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer 
from  available  funds  a  sufficient  sum  of  money  to  be  added  to  the  FY  2003 
Water  Department  budget  to  implement  the  new  contractual  agreement 
between  the  Harwich  Water  Employees  Association  and  the  Town  of  Harwich 
and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen.  Estimated  cost: 
$ _ . 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $13,221.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote. 

ARTICLE  8.  AMEND  PERSONNEL  BY-LAW/ 

COMPENSATION  PLAN 

ARTICLE  8.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer 
from  available  funds  a  sufficient  sum  of  money  to  amend  the  Personnel  By-law 
compensation  plan  for  FY  2003  as  follows: 


NON-UNION  EMPLOYEES 
EFFECTIVE  JULY  1,  2002 


TITLE  LEVEL 

FIRE  CHIEF  PB-14 

COMPUTER  COORDINATOR 
DEPUTY  FIRE  CHIEF 
DIRECTOR,  HIGHWAYS  & 
MAINTENANCE  PB-13 

POLICE  CAPTAIN 
TOWN  ENGINEER 
WATER  SUPERINTENDENT 
DEPUTY  ASSESSOR 
TOWN  ACCOUNTANT  PB-12 

ASST  TOWN  ADMINISTRATOR 
BUILDING  COMMISSIONER 
CONSERVATION  ADMINISTRATOR 
GOLF  DIRECTOR 

GOLF  SUPERINTENDENT  PB-1 1 

HEALTH  DIRECTOR 


STEP  1 

$60,384 


$54,974 


$50,065 


$45,612 


STEP  2 

$63,296 


$57,614 


$52,460 


$47,785 


STEP3 

$66,351 


$60,384 


$54,974 


$50,065 


STEP  4 

$69,561 


$63,296 


$57,614 


$52,460 


STEP  5 

$72,927 


$66,351 


$60,384 


$54,974 


STEP  6 

$76,465 


$69,561 


$63,296 


$57,614 
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NATURAL  RESOURCES  DIRECTOR 
TOWN  PLANNER 

CHANNEL  18  STATION  MANAGER 
HEAD  LIBRARIAN 


RECREATION  DIRECTOR  PB-10 

TREASURER/TAX  COLLECTOR 
PERSONNEL  DIRECTOR 

COMMUNITY  CENTER  MANAGER 

$41,576 

$43,547 

$45,612 

$47,785 

$50,065 

$52,460 

DIRECTOR,  COUNCIL  ON  AGING  PB-9 
YOUTH  COUNSELOR 

$37,912 

$39,699 

$41,576 

$43,547 

$45,612 

$47,785 

PB-8 

$34,592 

$36,213 

$37,912 

$39,699 

$41,576 

$43,547 

NON-UNION  EMPLOYEES 
EFFECTIVE  JULY  1,  2002 

ADMINISTRATIVE  SECRETARY  PB-7  $31,578  $33,046  $34,592 

$36,213  $37,912  $39,699 

HEAD  CLERK 

PB-6 

$29,194 

$30,526 

$31,917 

$33,345  $34,929  $36,551 

BOARD  OF  APPEALS  SECRETARY 
CEMETERY  ADMINISTRATOR  PB-5 

$26,493 

$27,645 

$28,853 

$30,176  $31,578  $33,046 

PRINCIPAL  CLERK 

PB-4 

$24,677 

$25,718 

$26,897 

$28,113  $29,407  $30,719 

SENIOR  CLERK 

PB-3 

$22,409 

$23,357 

$24,353 

$25,397  $26,493  $27,645 

CLERK/TYPIST 

TRANSFER  STATION 

PB-2 

$20,649 

$21,509 

$22,409 

$23,357  $24,353  $25,397 

GATEKEEPERS/MONITORS 

LABORERS 

TITLE 

YEAR-ROUND,  PART-TIME 
EFFECTIVE  JULY  1,  2002 

LEVEL  STEP  1  STEP  2  STEP  3 

PLUMBING, WIRING, GAS 
INSPECTORS 

PB/PT-  12 

$15.92 

$16.65 

TWO  STEPS  ONLY. 

BOARD  SECRETARY 

PB/PT-9 

$13.13 

$13.74 

TWO  STEPS  ONLY. 

BOARD  CLERK 

PB/PT-8 

$12.20 

$12.75 

TWO  STEPS  ONLY. 

SEALER  WEIGHTS  AND 
MEASURES 

PB/PT-6 

$10.82 

$11.30 

TWO  STEPS  ONLY. 

REGISTRARS  OF  VOTERS 

PB/PT-3 

$9.40 

$9.85 

TWO  STEPS  ONLY. 

UBRARY  PAGE 

PB/PT-2 

$6.63 

$6.90 

TWO  STEPS  ONLY. 

SPECIAL  POUCE  OFF. 

PB/SP-4 

$13.98 

$14.62 

$15.33 

THREE  STEPS  ONLY. 

and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen.  Estimated  cost: 
$51,346.00. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $51,346.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote. 


ARTICLE  9.  COMPENSATING  BALANCE  AGREEMENT 

ARTICLE  9.  To  see  if  the  Town  will  vote  to  authorize  its  Treasurer  to  enter 
into  a  compensating  balance  agreement  or  agreements  with  banking  institu¬ 
tions  for  fiscal  year  2003  pursuant  to  Chapter  44,  Section  53F  of  the  General 
Laws  and  to  act  fully  thereon.  Customary  article. 
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MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

ACTION:  It  is  a  vote. 

ARTICLE  10.  LIABILITY  TIDAL/NON-TIDAL  RIVERS 

ARTICLE  10.  To  see  if  the  Town  will  assume  liability  in  the  manner  provided 
by  Section  29  of  Chapter  91  of  the  General  Laws  as  amended  by  Chapters 
516  and  524,  Acts  of  1950,  for  all  damages  that  may  be  incurred  by  work  to 
be  performed  by  the  Department  of  Public  Works  of  Massachusetts,  for  the 
improvement,  development,  maintenance  and  protection  of  tidal  and  non-tidal 
rivers,  streams,  harbors,  tidewaters,  foreshore  and  shores  along  a  public  beach 
outside  of  Boston  Harbor,  including  the  Merrimack  and  Connecticut  Rivers  in 
accordance  with  Section  11  of  Chapter  91  of  the  General  Laws  and  to  autho¬ 
rize  the  Selectmen  to  execute  and  deliver  a  bond  of  indemnity  to  the 
Commonwealth.  Customary  article. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

ACTION:  It  is  a  vote. 

ARTICLE  11.  CAPITAL  PLAN  ADOPTION 

ARTICLE  11.  To  see  if  the  Town  will  vote  to  adopt  the  Capital  Plan  for  the 
ensuing  seven  year  period  as  adopted  last  year  by  the  Town  Meeting  with  new 
fiscal  year  2009  as  proposed  by  the  Board  of  Selectmen  and  set  forth  below 
or  as  amended  by  vote  of  the  Town  Meeting,  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Selectmen. 

MOTION:  (Peter  Hughes,  Selectman)  I  move  that  this  article  be  accepted  and 
adopted,  as  recommended  with  the  following  change: 

Under  Construction  Projects:  Water  tanks  and  Mains  $150,000  in  FY  2003 
for  the  purpose  of  conducting  engineering,  permitting  related  to  a  new  water 
storage  tank  to  be  located  upon  land  previously  acquired  for  the  purpose. 
Duly  seconded 

ACTION:  The  article  needed  a  2/3  majority  vote  to  pass,  the  moderator  ruled 
the  motion  did  get  the  necessary  2/3  vote. 

ARTICLE  12.  FUND  HUMAN  SERVICES  AGENCIES 

ARTICLE  12.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  ($72,807.00)  Seventy-Two  Thousand,  Eight  Hundred 
Seven  and  00/100  Dollars  to  help  defray  the  expenses  of  the  following  named 
Human  Services  Agencies  and  Organizations,  said  funds  to  be  expended 
under  the  direction  of  the  Board  of  Selectmen: 
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Aqencv/Orqanization 


Independence  House,  Inc. 

Nauset,  Inc. 

Harwich  Meals  on  Wheels,  Inc. 

Cape  Cod  Council  on  Alcoholism  &  Drug  Dependency,  Inc. 
Sight  Loss  Services,  Inc. 

Cape  Cod  Child  Development,  Inc. 

The  Family  Pantry  Corporation 

Harwich  Ecumenical  Council  for  the  Homeless  (HECH) 
(includes  Children’s  Community  Center  &  Youth  Ministry) 
South  Shore  Mental  Health 
Cape  Cod  Human  Services,  Inc. 

Legal  Services  for  Cape  Cod  and  Islands,  Inc. 

Lower  Cape  Outreach  Council,  Inc. 

Interfaith  Council  for  the  Homeless  of  Lower  Cape  Cod 
Eastwind  Serve 

CARE  (Cape  Aids  Resource  Exchange  and  Services) 

and  to  act  fully  thereon.  By  Petition.  Estimated  cost:  $72,807.00. 

MOTION:  (Donald  Howell,  Selectman)  I  move  that  this  article  be  accepted 
and  adopted,  and  that  the  sum  of  $72,807  be  transferred  from  available  funds 
for  this  purpose.  Duly  seconded 

A  motion  was  made  and  seconded  to  terminate  debate,  it  was  a  unanimous 
vote,  so  declared. 

ACTION:  The  motion  carried. 

ARTICLE  13.  PROJECT  CONTEMPORARY  COMPETITIVENESS 

ARTICLE  13.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  for  the  Board  of  Selectmen  and  School  Committee  to 
award  scholarships  to  eighth  and  ninth  grade  Harwich  students  to  participate 
in  Project  Contemporary  Competitiveness  at  Bridgewater  State  College;  said 
monies  to  be  used  to  defray  the  cost  of  tuition  and  related  expenses,  and  to 
act  fully  thereon.  By  request  of  the  School  Committee.  Estimated  cost: 
$8,000.00. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

ACTION:  It  is  a  vote. 
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ARTICLE  14.  PURCHASE  VARIOUS  NEW  EQUIPMENT 

ARTICLE  14.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  purchase  and  equip  the 
following  equipment  for  use  by  various  Town  Departments: 

Estimated  cost: 

Golf  Department 

One  (1)  Rough  Mower  $35,000.00 

One  (1)  Triplex  Apron  Mower  $25,000.00 

Two  (2)  Triplex  Tee  Mowers  $50,000.00 

Division  of  Highways  &  Maintenance 

One  (1)  Front  Mount  72"  Mower  (Parks)  $15,025.00 

and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen.  Estimated  cost: 
$125,025.00. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $99,990.00  be  trans¬ 
ferred  from  available  funds  to  purchase  and  equip  the  following  vehicles: 

.  Golf  Department 

One  rough  mower 
One  triplex  apron  mower 
Two  triplex  tee  mowers 
Division  of  Highways  &  Maintenance 

One  front  mount  72”  mower  (parks) 

Duly  seconded 

ACTION:  It  is  a  vote. 

ARTICLE  15.  CHAPTER  90  ROAD  MAINTENANCE 

ARTICLE  15.  To  see  if  the  Town  will  vote  to  raise  and  appropriate,  transfer 
from  available  funds,  and/or  borrow  in  accordance  with  Chapter  44  of  the 
Massachusetts  General  Laws,  or  any  other  authorizing  authority,  the  sum  of 
Three  Hundred  Twenty  Two  Thousand  Seven  Hundred  Ninety  Seven  and 
94/100  ($322,797.94)  Dollars  to  be  reimbursed  by  funds  made  available  by 
the  Massachusetts  Legislature  as  the  State’s  contribution  for  local  road  con¬ 
struction  work  under  Chapter  90  of  the  General  Laws  (funds  authorized  under 
Chapter  235  of  the  Acts  of  1999),  and  to  act  fully  thereon.  By  request  of  the 
Director  of  Highways  &  Maintenance.  Estimated  cost:  $322,797.94. 
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MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $322,797.94  be  raised 
and  appropriated  for  this  purpose,  and  that  to  raise  this  appropriation  the 
Treasurer,  with  the  approval  of  the  Selectmen,  be  authorized  to  issue  bonds 
pursuant  to  the  provisions  of  the  General  Laws  Chapter  44,  Section  7,  or  any 
other  enabling  statute,  provided  however,  that  this  vote  shall  not  take  effect 
until  the  town,  at  a  regular  or  special  election,  votes  to  exempt  from  the  limi¬ 
tations  of  total  taxes  imposed  by  the  General  Laws  Chapter  59,  Section  21C, 
amounts  required  to  pay  the  principal  of  and  interest  on  the  borrowing  autho¬ 
rized  by  this  vote.  Duly  seconded 

Substitute  Motion: 

AMEND  MAIN  MOTION:  (Donald  F.  Howell,  Selectman)  1  move  that  the 
main  motion  be  amended  as  follows:  That  the  sum  of  $322,797.94  be  trans¬ 
ferred  from  the  Stabilization  Fund  for  this  purpose.  Duly  seconded 

ACTION  ON  AMENDMENT:  A  standing  count  was  taken:  YES  299  NO 
121,  the  amendment  carried. 

ACTION  ON  MAIN  MOTION  AS  AMENDED:  A  2/3  majority  vote  was 
needed.  It  did  get  the  necessary  2/3  vote. 

ARTICLE  16.  MAINTAIN/UPDATE/CERTIFY  REAL/PERSONAL 

PROPERTY  TAX  VALUATIONS 

ARTICLE  16.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  maintain,  update,  and/or 
certify  real  and  personal  property  valuations,  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Assessors.  Estimated  cost:  $90,000.00. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $62,000.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote. 

ARTICLE  17.  CEMETERY  RULES  &  REGULATIONS 

ARTICLE  17.  To  see  if  the  Town  will  vote  to  approve  the  revised  Harwich 
Cemetery  Department  Rules  and  Regulations,  as  submitted  by  the  Harwich 
Cemetery  Commission,  and  to  act  fully  thereon. 

Town  of  Harwich  -  Cemetery  Department 
Rules  &  Regulations 

Adoption 

The  following  Rules  and  Regulations,  adopted  by  the  Town  of  Harwich,  shall 
govern  the  operation  and  management  of  all  Town-owned  Cemeteries,  as  pro- 
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vided  for  under  Massachusetts  General  Laws,  Ch.  114,  and  the  Town  of 
Harwich  Home  Rule  Charter,  s.7-15.  Any  prior  rules  and  regulations  are  here¬ 
by  rescinded. 


Town  Cemeteries 

The  Town  of  Harwich  operates  and/or  maintains  16  active  and  inactive  ceme¬ 
teries.  Active  cemeteries  are  those  in  which  burial  lots  remain  available  for 
licensing  assignment  to  residents  of  the  Town,  and  Town  employees.  Inactive 
cemeteries  are  those  in  which  NO  lots  remain  available  for  licensing  assign¬ 
ment. 


Active  Cemeteries 

Evergreen  Cemetery,  Route  137  and  Cemetery  Road,  East  Harwich 

Island  Pond  Cemetery.  Harwich  Center 

Mount  Pleasant  Cemetery.  South  Street,  Harwich  Port 

Hawks  Nest  Cemetery,  corner  of  Spruce  and  Walker  Roads,  East  Harwich 

Kelley  Cemetery.  Off  Main  Street,  North  Harwich 

South  Harwich  Cemetery.  Old  Chatham  Road,  South  Harwich 

Inactive  Cemeteries 

Bank  Street  Burial  Ground.  Bank  Street,  near  Long  Road 

Baptist  Church  Cemetery.  Depot  Street,  West  Harwich 

Congregational  Church  Cemetery.  Harwich  Center,  near  church 

Herring  River.  West  Harwich.  Herring  River,  West  Harwich 

Lothrop  Cemetery.  Off  Lothrop  Ave.,  West  Harwich 

Methodist  Church  Cemetery,  corner  Queen  Anne  Rd.  &  Church  Street,  EH 

North  Harwich  Cemetery,  corner  Depot  St.  &  Old  Chatham  Rd.,  NH 

Old  Methodist  Cemetery.  Queen  Anne  Rd.,  East  Harwich 

Old  Smith  Cemetery.  Bells  Neck  Road,  West  Harwich 

Ryder  Cemetery.  Route  39  near  water  tower 


Management 

Under  the  administrative  direction  of  the  Town  Administrator  and  the 
Cemetery  Commissioners,  the  Cemetery  Department  shall  have  overall 
responsibility  for  the  proper  management  of  Town  Cemeteries  in  accordance 
with  these  rules  and  regulations  and  applicable  Federal  and  State  laws.  Under 
the  general  direction  of  Cemetery  Management,  subject  to  policies  adopted  by 
the  Cemetery  Commission,  the  Cemetery  Foreman  shall  have  direct  responsi¬ 
bility  for  the  day-to-day  operation  and  maintenance  of  Town  Cemeteries.  As 
such,  the  Cemetery  Department  staff,  under  the  direction  of  the  Cemetery 
Foreman,  shall  be  responsible  for  the  enforcement  of  these  Rules  and 
Regulations. 
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MGL  Ch.ll4,  S.22,  establishes  the  Town  Board  of  Cemetery  Commissioners, 
and  appointment  of  Members,  and  the  Town  of  Harwich  Home  Rule  Charter. 
Duties  of  the  Cemetery  Commissioners  are  proscribed  under  MGL,  Ch.ll4, 
S.23  and  the  Town  of  Harwich  Home  Rule  Charter,  s.7-15. 

Cemetery  Office 

The  Cemetery  Office,  located  at  the  Highways  and  Maintenance  Building  at 
273  Queen  Anne  Road,  is  open  daily,  per  hours  posted.  It  is  closed  Saturday, 
Sundays,  and  Federal/State  holidays.  Tel;  508-430-7549.  An  answering 
machine/pager  is  maintained  to  notify  Cemetery  Department  personnel  in  the 
event  of  emergency  needs. 


Service  Hours 

Except  when  special  arrangements  are  made,  FORTY-EIGHT  HOURS  (48) 
advance  notice  to  Cemetery  Management,  no  services  will  be  provided 
beyond  normal  working  hours,  or  on  Sundays  and  holidays. 

Visiting 

Town  Cemeteries  are  open  to  visitors  from  sunrise  to  sunset,  seven  days  a 
week,  throughout  the  year.  Visitors  are  requested  to  bear  in  mind  that  the 
Cemeteries  are  consecrated  to  the  memories  of  those  interred.  Dignified 
behavior  is  required  at  all  times. 


Prohibitions 

1.  Vehicles  shall  proceed  cautiously,  and  travel  cannot  exceed  15  MPH  in 
any  Town  Cemetery.  Violators  will  be  subject  to  a  speeding  fine. 

2.  Riding/Driving  is  not  permitted  upon  lawns,  walkways,  and  footpaths, 
or  grassed  areas. 

3.  Horseback  riding,  motorcycling,  roller  skating,  in-line  skating,  skate¬ 
boarding,  or  any  other  type  of  recreational  sport  or  similar  activity  are 
prohibited,  except  under  Harwich  Schools  Department  supervision,  and 
with  prior  written  approval  of  the  Cemetery  Commission.  The  Town  is 
not  liable  for  any  injuries  sustained  by  any  person  in  the  performance  of 
any  recreational  activity  within  Cemetery  property. 

4.  Any  activities  that  encroach  on  individual  lots  or  graves. 

5.  Children  must  be  accompanied  by  a  parent/guardian/family-related 
adult  within  any  Cemetery. 
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6.  Animals  are  prohibited  except  for  those  that  provide  assistance  to,  and 
are  accompanied  by  a  physically  impaired  person. 

7.  Intoxicating  beverages  are  prohibited  within  all  cemeteries. 

8.  No  grading,  mowing  or  fertilizing  shall  be  allowed  other  than  by  autho¬ 
rized  Cemetery  personnel. 

9.  No  sod/ground  shall  be  broken,  by  Funeral  Directors/grave  open¬ 
ers/monument  companies/the  public  at  large,  without  authorization  of 
the  Cemetery  Department. 

10.  All  persons  are  strictly  forbidden  to  break  or  injure  any  tree  or  shrub,  or 
mark  any  landmark  or  marker,  or  in  any  way  deface  the  grounds  of  the 
cemeteries. 

11.  No  urns,  fences,  curbing,  hedges,  trees,  or  shrubs  of  a  rampant-grow¬ 
ing  type,  are  permitted  around  or  upon  any  grave  or  lot  in  a  Town 
Cemetery. 

12.  No  mounds,  borders  or  enclosures  of  any  kind  are  permitted  on  or 
around  any  grave. 

13.  Vigil  lights/candles/crushed  stone/bark  are  not  permitted  around  mon¬ 
uments/  markers. 

14.  Glass  containers  or  glass  ornaments  of  any  type  are  prohibited. 

15.  Burial  of  animal  remains  is  not  permitted. 

16.  No  signs  or  lettered  wooden  boards  of  any  kind  are  permitted  on  a 
gravesite. 

17.  Bringing  firearms  into  a  Cemetery  is  strictly  prohibited,  except  by  a  mil¬ 
itary  escort  accompanying  a  Veteran’s  funeral  or  attending  memorial 
services. 

18.  The  Cemetery  Department  staff  may  remove  from  cemetery  lots  any 
plant  or  object  they  consider  objectionable  or  injurious  to  the  uses,  pur¬ 
poses  and  uniform  aesthetics  of  any  cemetery,  or  in  violation  of  any  of 
the  Rules  and  Regulations  governing  its  operation. 
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Decorative  Items  Allowed 

1.  All  planting  of  any  kind  must  obtain  prior  approval  from  Cemetery 
Department  personnel.  The  Cemetery  Department  reserves  the  right  to 
remove  any  tree/planting  situated  in  any  plot  of  land,  by  means  of  its 
roots  or  branches,  or  otherwise,  that  becomes  detrimental  to  any  lot, 
adjacent  lots,  avenues/paths,  if  said  items(s)  are  determined  dangerous, 
inconvenient,  or  detract  from  the  appearance  of  the  cemetery. 

2.  Fresh  cut  flowers  at  any  time;  flowers/plants  are  required  to  be  in  lined 
clay  pots  with  a  maximum  of  12  inches  in  diameter. 

3.  Ground  level  cemetery  flower  containers,  metal  flower-holders,  wooden 
and  metal  flower  boxes  and  baskets,  are  only  permitted  upon,  or  at  the 
base,  of  a  monument  or  marker. 

4.  Natural  or  artificial  winter  decorations,  wreaths,  cemetery  log  boxes, 
and  Christmas  sprays  of  Evergreens  are  permitted  from  November  1  to 
March  1. 

5.  Annual  and  perennial  flowers  must  be  planted  as  close  to  the  base  of  a 
monument/ marker,  so  as  to  not  interfere  with  maintenance  department 
procedures. 

6.  Evergreens  and  plantings  placed  beside  a  central  memorial  are  required 
to  be  of  the  smaller  (dwarf)  variety,  so  that  growths  of  roots,  or  height 
or  breadth,  do  not  interfere  with  the  rights  of  adjoining  lot  or  grave. 

7.  Artificial  flowers,  properly  secured  are  permitted  from  November  1  to 
May  1. 

8.  Veteran’s  flags  and  holders,  provided  by  the  Veterans  of  Foreign  Wars, 
are  permitted  year-round.  Flags  will  be  replaced  annually,  preceding 
Memorial  Day,  as  needed. 

9.  The  Cemetery  staff  shall  remove  decorative  herbaceous  items  if,  in  their 
judgement,  they  have  become  wilted,  decayed  or  unsightly. 

10.  The  Town  of  Harwich/Cemetery  Department  is  not  liable  for  items  left 
on/around  a  grave. 

11.  Cemetery  personnel  will  remove  funeral  floral  arrangements  seven  (7) 
days  following  their  placement. 
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12.  In  deference  to  the  bereaved,  items  will  be  permitted  on  a  lot  only  for  a 
limited  time. 

13.  A  bench  (marble,  granite,  stone  or  similar  impervious  material)  will  be 
allowed  on  a  lot  only  as  the  permanent,  central,  inscribed,  family  memo¬ 
rial. 

14.  A  birdhouse,  attached  to  a  tree,  is  subject  to  approval  of  the  Cemetery 
Foreman. 

15.  The  Town  is  not  responsible  or  liable  for  loss  or  damage  to  flowers, 
flags,  containers,  holders,  or  statuary  due  to  weather,  vandalism,  theft, 
or  maintenance  procedures. 

Cemetery  Maintenance  and  Repair 

1.  Improvements  within  the  grounds,  and  upon  lots,  are  made  only  by 
authorized  Town  of  Harwich  personnel,  or  by  consent  of  Cemetery 
Management. 

2.  The  Cemetery  Department  may,  at  any  time,  lay  out,  alter,  or  eliminate 
sections  of  roadways  or  walkways,  or  change  grades  in  a  manner  that, 
in  their  opinion,  will  maximize  on  the  appropriate  usage  of  the  ceme¬ 
tery  property  without  jeopardizing  its  aesthetic  qualities.  The  right  to 
enlarge,  reduce,  subdivide  or  change  the  boundaries  or  a  section  or  sec¬ 
tions,  from  time  to  time,  including  the  right  to  modify  or  change  the 
locations  of,  or  remove,  or  regrade  roads,  drives,  or  walks,  or  any  part 
thereof,  is  hereby  reserved. 

3.  Descriptions  of  lots  will  be  in  accordance  with  the  Cemetery  plans  that 
are  on  file  in  the  Cemetery  Office,  and  in  the  office  of-  the  Town 
Engineer. 

4.  Gravestone  repairs  or  rubbings  are  prohibited  without  the  specific 
authorization  of  the  Cemetery  Commission,  or  a  designated  agent. 

5.  The  Town  reserves  to  itself  the  exclusive  control,  without  further 
recourse  or  notice,  over  every  tree,  shrub,  vine,  or  other  plant  growth 
within  the  boundaries  of  all  Town  cemeteries,  whether  having  been 
planted  previous  to  adoption  of  these  Rules  and  Regulations,  by  licensee 
or  otherwise,  including  the  right  of  removal  without  notice,  when  it  con¬ 
siders  such  removal  necessary. 
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6.  Concerns/complaints  shall  be  brought  to  the  attention  of  the  Cemetery 
Management,  who,  if  unable  to  make  a  satisfactory  adjustment,  will  refer 
the  matter  to  the  Cemetery  Commission  for  final  arbitration. 

Burial  Lot  Licensing 

Subject  to  the  availability  of  space.  Town  of  Harwich  Residents  and  Town 
Employees  are  eligible  to  purchase  rights  to  burial  space  in  an  Active 
Cemetery.  Grave  lots  are  as  follows: 


3'4"  X  8  -  10'  . One  (1)  full  earth  burial  &  one  (1)  inurnment, 

OR  two  (2)  inurnments 

4'  X  3'  . Four  (4)  Cremation  inurnments 


1.  The  Cemetery  Commission  reserves  the  right  to  make  changes  in  the 
Cemetery  Fee  schedules  as  warranted. 

2.  Application  for  Right  of  Burial  (License)  can  be  obtained  from  the 
Cemetery  Office,  and  the  Town  Clerk  Registered  Voter  List,  and/ or  the 
Board  of  Assessors  will  verify  residency. 

3.  Town-maintained  Cemeteries  are  nondenominational  and  all  burial 
space  is  available  to  qualified  Town  applicants  regardless  of  religious 
affiliation. 

4.  The  right  granted  to  the  licensee  of  any  grave  is  a  sole  and  exclusive 
right  of  burial  of  the  human  dead  and  of  the  erection  of  monuments  or 
markers,  subject  to  the  terms,  conditions  and  regulations,  as  they  may 
exist  from  time  to  time. 

5.  Purchase  of  burial  rights  carries  an  implicit  understanding  that  only  fam¬ 
ily  members  are  grantees,  unless  otherwise  specified  by  a  notarized 
assignment  of  burial  rights. 

6.  On  the  decease  of  a  proprietor,  a  lot  passes  to  his  heir-at-law 
(MGL.Ch.ll4,  S.29),  unless  specifically  devised  by  will  or  by  a  deed  of 
trust  (subject  to  Ch.l90,  sec.3). 

7.  When  a  lot  is  paid  for,  a  certificate  of  authorization  is  issued,  for  the  bur¬ 
ial  of  human  remains  only. 

8.  No  interment  is  permitted  until  burial  right  to  a  gravesite  has  been  pur¬ 
chased  in  full. 
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9.  The  executed  Deed  to  Burial  Space  grants  to  the  holder  only  the  right 
of  interment,  or  inurnment,  within  such  lot,  or  its  use  for  burial  pur¬ 
poses  for  the  grantee  or  family,  heirs  and/or  devisees.  Friends  may  be 
interred  only  upon  written  provision  of  the  Deed  holder. 

10.  Sale  of  burial  rights  is  limited  to  three  (3)  burial  spaces  per  family; 
requests  to  purchase  in  excess  of  the  limit  will  be  considered  on  a  case- 
by-case  basis. 

11.  It  is  the  duty  of  the  Licensee  to  notify  the  Cemetery  Department  of 
changes  in  mailing  address.  Notice  sent  to  a  Licensee  at  the  last  address 
on  file  in  the  Cemetery  Office  will  be  considered  sufficient  and  proper 
legal  notification  for  all  purposes. 

12.  A  Licensee  may  not  sell  their  Rights  in  a  Lot  or  Burial  Space  other  than 
to  the  Town  of  Harwich.  As  provided  for  under  MGL  Ch.ll4,  com¬ 
pensation  shall  be  no  greater  than  the  original  purchase  price. 

13.  The  Town  reserves  the  right  to  correct  any  errors  made  in  the  descrip¬ 
tion,  transfer  or  conveyance  of  any  interment  rights  or  property,  either 
by  canceling  such  conveyance  and  substituting  and  conveying  in  lieu 
thereof  interment  property  or  burial  rights  of  equal  value  and  similar 
location  as  far  as  possible,  or  as  may  be  selected  by  Cemetery 
Management.  In  the  event  such  error  involves  the  interment  of  the 
remains  of  any  person  in  such  burial  rights  or  property,  the  Town 
reserves  the  right  to  remove  and/or  transfer  such  remains  to  such  other 
property  or  burial  rights  of  equal  value  and  similar  location  as  may  be 
substituted  and  conveyed  in  lieu  thereof. 

14.  The  Cemetery  Department  and/or  Management  will  not  be  responsible 
for  any  errors  made  by  any  improper  inscription  on  any  memorial. 

Cemetery  Fees 

A  License  fee,  based  on  the  number  of  graves  contained  in  a  burial  plot,  is 

required  to  be  paid  at  the  time  of  application. 

A  Perpetual  Care  fee  covering  the  following  services  shall  be  paid  at  the  time 

of  the  license  applications: 

•  Maintaining  grade  of  a  grave 

•  Maintaining  grass  on  a  grave  (unless  in  the  natural  area) 

•  Removal  of  dead  flowers,  leaves  (seasonal)  and  debris 
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Landscape  maintenance  of  burial  lots  is  the  sole  responsibility  of  the  Cemetery 
Department.  Re-landscaping  of  burial  lots  by  private  individuals  is  prohibited. 

Interments  and  Disinterments 

All  interments  and  disinterments  are  made  subject  to  the  orders  and  laws  of 
the  properly  constituted  authorities  of  the  Town,  County,  and  Commonwealth 
of  Massachusetts.  No  interments  will  be  permitted  until  Cemetery  manage¬ 
ment  has  been  provided  with  a  Burial  Permit,  as  required  by  laws  of  the 
Commonwealth,  and  an  Interment  Order,  which  has  been  signed  by  the 
Licensee  or  a  legal  representative. 

Disinterments  from  the  cemetery  may  be  made  upon  final  order  of  a  court 
having  jurisdiction.  In  the  absence  of  such  an  order,  no  disinterment  from  the 
cemetery  will  be  made  without  the  consent  of  the  Cemetery  Administrator  and 
the  written  authorization  of  the  persons  entitled  thereto. 

Forty-eight  (48)  hour  notice  must  be  provided  to  the  Cemetery  Department 
when  making  arrangements  for  interments.  Sunday  and  holiday  interments  are 
not  permitted  except  in  cases  where  an  extreme  hardship  would  result. 

Grave  orders  must  be  placed  before  noon  on  the  Friday  preceding  a  Monday 
burial.  Grave  orders  received  after  noon  on  Friday  will  be  scheduled  no  earlier 
than  the  following  Tuesday.  All  burials  are  required  to  be  performed  in  coor¬ 
dination  with,  and  under  the  general  direction  of.  Cemetery  Management. 

The  Cemetery  Foreman  has  the  right  to  refuse  a  funeral  when,  in  his/her  best 
judgement,  conditions  within  the  Cemetery  make  the  burial  unsafe  and/or 
impassable. 

Only  single  depth  interments  are  permitted.  All  interments  are  to  be  in  a  con¬ 
crete  box  (liner)  of  one-piece  construction  with  one  or  two-piece  cover  suffi¬ 
cient  to  permanently  support  the  weight  above  it.  Liners  must  be  placed  into 
the  grave  prior  to  graveside  services. 

The  Town  of  Harwich  requires  PRIOR  written  authorization  for  all  interments, 
via  the  Town  of  Harwich  Cemetery  Department  INTERMENT  ORDER  form. 
Interment  order  forms  must  be  filled  in,  and  signed  by  a  family  member/autho- 
rized  representative,  and  submitted  to  the  Harwich  Cemetery  Department 
PRIOR  to  interment.  Interments  are  permitted  on/y  when  authorized  by  a 
Cemetery  Department  representative.  All  interments  must  be  performed 
only  by  those  authorized  by  the  Harwich  Cemetery  Department.  Violation 
of  this  regulation  will  result  in  a  $50  fine  to  be  applied  to  any  individuals) 

who  performs  an  unauthorized  interment.  It  is  mandatory  that  burial  per- 
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mits  and  cremation  certificates  be  given  to  the  entity/organization  that  main¬ 
tain  cemetery  records. 

Prior  to  interment  and  upon  receipt  of  a  completed  interment  order  form,  a 
grave  will  be  flagged  or  otherwise  demarcated  by  a  designated  Cemetery  agent 
prior  to  the  opening.  Only  an  authorized  contractor  under  the  coordination  of 
the  Cemetery  Management  is  permitted  to  make  interments  and  disinter¬ 
ments.  When  an  interment  is  to  be  made  in  a  lot,  the  Licensee  is  required  to 
designate  the  location  of  such  interment.  If  the  Licensee  fails  to  or  neglects  to 
make  such  designation,  Cemetery  Management  reserves  the  right  to  autho¬ 
rize/designate  the  interment  location.  The  Town  is  not  responsible  for  disin¬ 
terments  of  remains  that  have  not  been  interred  in  a  permanent  container. 
The  Town  reserves  the  right  to  correct  any  errors  that  may  be  made  when 
making  interments  or  disinterments  and  can  not  be  held  liable  due  to  the  fail¬ 
ure  of  any  device  to  operate  normally  or  to  conditions  which  may  develop 
beyond  its  control. 

Interment  orders  are  not  valid  unless  provided  in  writing  on  a  Town  of 
Harwich  interment  form;  telephone  orders  are  not  accepted.  The  Town  of 
Harwich  is  not  responsible  or  liable  for  any  error  occurring  from  the  want  of 
precise  and  proper  instructions  from  family  and/or  funeral  home  personnel, 
as  to  the  particular  space,  size  of  grave,  and  location  in  a  plot,  where  inter¬ 
ment  is  desired.  The  family,  or  legal  representative  of  the  deceased,  is  required 
to  furnish  the  original  Deed  to  a  lot,  or  copy  thereof,  prior  to  interment. 

Records  of  interments  are  maintained  both  at  the  Cemetery  Office  and  the 
Town  Clerk’s  office  in  Harwich. 

Veteran’s  Lots  or  grave  space  may  be  used  for  the  interment  of  any  resident 
Veteran,  without  charge.  Said  space  is  set  aside  for  the  burials  of  Veterans 
residing  in  the  Town  at  the  time  of  their  enlistment  into  the  Service  and/or  at 
the  time  of  their  death,  verified  by  the  Veteran’s  Agent,  and  subject  to  the 
approval  of  the  Cemetery  Commission. 

Single  grave  space  may  be  made  available,  without  charge,  to  those  homeless 
or  indigent,  within  the  Town  at  the  time  of  death.  Unmarked  graves  may  be 
made  available,  without  charge,  for  the  burial  of  the  stillborn  or  very  young 
infants. 


Monuments,  Markers,  and  Foundations 

The  Licensee  has  the  right  to  erect  a  memorial,  monument  and/or  flush 
head/foot  marker,  which  cannot  exceed  the  dimensions  listed  in  the  Cemetery 
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specifications  listed  below,  and  are  required  to  be  set  on  suitable  foundations. 
Cemetery  Management  is  required  to  have  written  notification  prior  to 
any  foundation  work/memorial  placement,  with  all  information  outlined 
and  submitted  on  a  Cemetery  Department  Monument  Permit  Order.  Prior 
to  the  initiation  of  any  monument  work,  the  lot  must  be  marked/flagged 
by  Cemetery  Department  personnel.  Monuments  are  required  to  be  set  in 
such  manner  that  they  will  not  conflict  with  the  alignment  of  neighboring  mon¬ 
uments. 

•  Only  one  (1)  upright,  or  one  (1)  flush  marker  is  permitted  on  sin¬ 
gle  grave  lots. 

•  Only  one  (1)  flush  marker  is  permitted  on  cremation  lots. 

•  Corner  bounds  (granite,  marble,  etc.)  must  be  installed  flush  with 
the  ground. 

•  Upright  monuments  and  flat  markers  will  have  foundations  con¬ 
structed  in  accordance  with  Cemetery  specifications. 

•  All  monuments,  stones  or  grave  markers  are  required  to  have  a  4- 
inch  concrete  border  around  the  base,  set  at  grade  level. 

•  No  upright  emblems  are  permitted,  except  flag  holders  on 
Veterans’  graves  only. 

•  Cemetery  Department  personnel  exercises  care  to  protect  raised 
lettering,  carving  or  ornaments  on  monuments/markers,  it  is  not 
responsible  for  any  damage  during  routine  maintenance  or  when 
caused  by  vandalism. 

•  Non-conforming  monuments  or  markers  are  not  permitted. 

Specifications  for  Monuments  and  Markers 

The  Licensee,  having  the  right  to  erect  memorial  stones  or  monuments,  can¬ 
not  exceed  the  following  dimensions: 

Maximum  Dimensions  for  Monuments: 


1- grave  area . 2'  x  1'  base,  centered  at  head  oF  lot,  not  to 

exceed... 20"  in  height 

2- grave  area . 3'6"  x  1'2"  base,  centered  at  head  of  lot 
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3-grave  area  . 3'  x  V2"  base,  centered  at  head  of  lot  (consecutive) 

4  consecutive  graves  .  .  .  5'  x  r4"  base,  centered  at  head  of  lot 

All  bases  are  to  have  an  exposed  edge  of  2-inches  at  the  sides,  and  3-inches 
at  the  length  (front  and  back),  and  overall  height  cannot  exceed  42-inches  from 
the  ground  surface.  Exception:  Erection  of  an  Obelisk  or  a  Family  Mausoleum 
is  subject  to  prior  approval  by  the  Cemetery  Commission. 

Maximum  Dimensions  for  Markers 


Flush  Single  . 2'4"  length  x  1'4"  width  x  4"  thickness 

Flush  Double . 3'  length  x  1'4"  width  x  4"  thickness 

Cremation  Lot  (Single) . 2'  length  x  r2"  width  x  4"  thickness. 


All  flush  markers  are  required  to  be  at  least  4-inches  in  thickness.  One  upright 
monument  will  be  allowed  per  family  lot  consisting  of  at  least  two  (2) 
gravesites.  Footings  for  upright  monuments  are  required  to  be  set  a  minimum 
of  3'  deep  below  grade.  Footings  are  required  for  all  flat  markers  and  corner 
markers. 


Cremation  Lots 


Size:  . 4'  width  x  3'  length  (top  of  bottom  edge) 

Space: . Allowance  limited  to  4  urns 


Cremation  remains  must  be  placed  in  a  solid  container  (single  or  double)  con¬ 
structed  of  stone,  bronze,  similar  metal,  or  marbelon  (example:  Mackenzie 
Urn).  Containers  must  be  sealed  and  unmodified  as  received  from  a  Funeral 
Service  or  cremation  company.  Additionally,  if  desired,  an  urn  may  be  placed 
into  a  cremation  vault,  if  grave  space  allows.  Cardboard  containers  are  not 
per  mi  tied. 

Scattering  of  cremated  remains  (ashes)  over  or  upon  any  lot  or  gravesite  is  pro¬ 
hibited  within  the  confines  of  any  cemetery  owned  and/or  maintained  by  the 
Town  of  Harwich. 

Only  persons  officially  designated  and  licensed  such  as  Funeral  Directors,  or 
personnel  working  under  the  direction  of  a  Funeral  Director,  or  such  other  pro¬ 
fessional  persons  who,  after  giving  proper  notice,  may  be  authorized  by  the 
Town,  will  be  permitted  to  perform  the  inurnment  of  cremated  remains. 
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Violations 

Any  person  who  violates  these  Rules  and  Regulations,  and/or  willfully  or 
neglectfully  damages,  defaces  or  destroys  Cemetery  property,  including 
fences,  walls,  gates,  grounds,  authorized  signs,  markers  and  monuments,  is 
subject  to  prosecution,  as  provided  under  MGL  Ch.ll4. 

Effective  Date 

The  Rules  and  Regulations,  submitted  by  the  Harwich  Cemetery  Commission, 
are  effective  as  of  the  date  of  Town  Meeting  approval,  and  will  remain  in  effect 
until  such  time  as  they  are  amended  or  rescinded.  Updated  12/2001. 
MOTION:  (Peter  J.  Luddy,  Selectman  )  I  move  that  this  article  be  accepted 
and  adopted.  Duly  seconded 

ACTION:  The  motion  did  not  carry. 

ARTICLE  18.  ESTABLISH  ADMINISTRATIVE  FEE  FOR 

PROCESSING  BURIAL  REQUESTS 

ARTICLE  18.  To  see  if  the  Town  will  vote  to  support  a  vote  of  the  Cemetery 
Commissioners  and  approve  a  $50  administrative  fee  that  would  be  returned 
to  the  General  Fund,  in  order  to  defray  the  administrative  costs  associated  with 
processing  burial  requests,  and  to  act  fully  thereon.  By  request  of  the 
Cemetery  Commission. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

ACTION:  It  is  a  vote. 

ARTICLE  19.  DEFRAY  EXPENSES  -  CHASE  AND 

HARWICHPORT  LIBRARIES 

ARTICLE  19.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  help  defray  the  expens¬ 
es  of  the  Chase  Library  and  Harwich  Port  Library;  said  funds  to  be  expended 
under  the  direction  of  the  Board  of  Selectmen,  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Selectmen.  Estimated  cost:  $ _ . 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted,  and  that  the  sum  of  $22,630.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote. 

ARTICLE  20.  ACCEPT  ROAD  LAYOUTS 

ARTICLE  20.  To  see  if  the  Town  will  vote  to  accept  the  layouts  of  the  fol¬ 
lowing  roads  as  laid-out  by  the  Board  of  Selectmen: 
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Eagles  Nest  Road 
Hallmark  Lane 
Harding  Lane 
Sea  Pine  Knoll 
Walden  Way 
Whelan  Road 

and  to  authorize  the  Selectmen  to  purchase  or  take  by  eminent  domain  the 
land  or  interest  in  the  land  within  said  layouts  for  use  as  public  ways  and  to 
raise  and  appropriate  or  transfer  from  available  funds  a  sufficient  sum  of 
money  for  this  purpose,  and  to  act  fully  thereon.  By  request  of  the  Board  of 
Selectmen. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

ACTION:  This  article  was  an  interest  in  land,  it  needed  a  2/3  majority  vote 
to  pass,  it  was  a  unanimous  vote,  so  declared. 

ARTICLE  21.  AMEND  BY-LAW  -  PARKING  FOR  PEOPLE  WITH 

DISABILITIES 

ARTICLE  21.  To  see  if  the  Town  will  vote  to  amend  the  Town  By-law,  section 
4-13-01  by  adding  the  words  “or  cross  hatch  area  next  to  this  parking  space.” 
The  amended  by-law  to  read  as  follows: 

4-13-01.  No  person  shall  park  a  motor  vehicle,  motorcycle,  or  like 
means  of  transportation  in  a  designated  parking  space  or 
cross  hatch  area  next  to  this  parking  space  that  is 
reserved  for  vehicles  owned  and  operated  by  disabled  vet¬ 
erans  or  by  handicapped  persons  unless  said  vehicle  bears 
the  distinctive  license  plate,  placards,  or  for  vehicles  trans¬ 
porting  a  handicapped  person,  displaying  the  special  iden¬ 
tification  plate  authorized  by  Section  2  of  Chapter  90  of  the 
Massachusetts  General  Laws,  or  for  any  vehicle  bearing  the 
official  identification  of  a  handicapped  person  issued  by  any 
other  state  or  other  legitimate  governmental  entity. 

and  to  act  fully  thereon.  By  request  of  the  Disability  Rights  Committee. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

AMEND  MAIN  MOTION:  (Brian  Widegren,  Finance  Committee)  I  move  that 
this  article  be  accepted  as  printed  with  the  following  changes:  eliminating  the 
bold  print  of  the  phrase  “or  cross  hatch  area  next  to  this  parking  space,”  and 
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by  adding  the  following  sentence  at  the  end  of  the  paragraph:  “No  person 
shall  park  a  motor  vehicle,  motorcycle  or  like  means  of  transportation  in  a 
cross  hatch  area  next  to  such  a  designated  parking  space.  Duly  seconded 
ACTION  ON  AMENDMENT:  The  amendment  carries. 

ACTION  ON  MAIN  MOTION  AS  AMENDED:  It  was  a  unanimous  vote,  so 
declared. 

ARTICLE  22.  AMEND  BY-LAW  -  PARKING  FOR  PEOPLE  WITH 

DISABILITIES  (VIOLATIONS) 

ARTICLE  22.  To  see  if  the  Town  will  vote  to  amend  the  Town  By-Law,  sec¬ 
tion  4-13-06  by  increasing  the  fine  for  parking  violations  relative  to  By-law 
section  4-13-01  from  $50  to  $200.  The  amended  by-law  to  read  as  follows: 
4-13-06.  The  penalty  for  parking  in  violation  of  Section  4-13-01 
shall  be  two  hundred  ($200.00)  dollars  and  any  vehi¬ 
cle  parked  in  violation  thereof  may  be  towed  according  to 
the  provisions  of  section  22D  of  Chapter  40  of  the  General 
Laws.  The  Police  Department  shall  enforce  the  provisions 
of  the  By-law. 

and  to  act  fully  thereon.  By  request  of  the  Disability  Rights  Committee. 

MOTION:  (Sylvia  Laffin,  Selectman)  I  move  that  this  article  be  accepted  and 
adopted.  Duly  seconded 

AMEND  MAIN  MOTION:  (Dana  DeCosta)  I  move  to  amend  the  main 
motion  by  striking  the  sum  of  two  hundred  ($200.00)  dollars  and  substituting 
thereof  the  sum  of  one  hundred  ($100.00).  Duly  seconded 

ACTION  ON  AMENDMENT:  The  amendment  fails. 

ACTION  ON  MAIN  MOTION:  It  was  a  unanimous  vote,  so  declared. 

ARTICLE  23.  REPLACE  BOATING  COURTESY  FLOAT  AT 

ALLEN’S  HARBOR 

ARTICLE  23.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  replace  the  boating  cour¬ 
tesy  float  at  Allen’s  Harbor,  and  to  act  fully  thereon.  By  request  of  the 
Harbormaster.  Estimated  cost:  $8,000.00. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $8,000.00  be  transferred 
from  available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote. 
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ARTICLE  24.  NEW  WELL  SOURCE  EXPLORATION  & 

DEVELOPMENT 


ARTICLE  24.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  for  the  purpose  of  New  Well 
Source  Exploration  as  well  as  including  the  repair  of  one  well,  under  the  direc¬ 
tion  of  the  Board  of  Water  Commissioners  and  the  Superintendent,  and  to  act 
fully  thereon.  By  request  of  the  Board  of  Water  Commissioners.  Estimated 
cost:  $170,000.00. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $170,000.00  be  raised 
and  appropriated  for  this  purpose,  and  that  to  raise  this  appropriation  the 
Treasurer,  with  the  approval  of  the  Selectmen,  be  authorized  to  issue  bonds 
pursuant  to  the  General  Laws  Chapter  44,  Section  7,  or  any  other  enabling 
statute,  provided  however,  that  this  vote  shall  not  take  effect  until  the  town,  at 
a  regular  or  special  election,  votes  to  exempt  from  the  limitations  of  total  taxes 
imposed  by  the  General  Laws  Chapter  59,  Section  2 1C,  amounts  required  to 
pay  for  the  principal  of  and  interest  on  the  borrowing  authorized  by  this  vote. 

Duly  seconded 

ACTION:  This  article  needed  a  2/3  majority  vote  to  pass,  it  did  get  the  nec¬ 
essary  2/3  vote  and  therefore  did  pass. 

ARTICLE  25.  REPAIRS,  RESTORATION  &  MAINTENANCE  OF 

SOUTH  HARWICH  MEETING  HOUSE. 

ARTICLE  25.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  repair,  restore  and  main¬ 
tain  the  exterior  envelope  of  the  South  Harwich  Meeting  House  located  on 
land  identified  on  Harwich  Assessor's  Map  34,  Parcel  N3-1;  said  funds  to  be 
expended  under  the  direction  of  the  Board  of  Selectmen  and  further  to  autho¬ 
rize  the  Selectmen  to  apply  for  any  grants  that  may  be  available  to  preserve 
the  building  as  a  Federal  Registered  Historic  Building,  and  to  act  fully  thereon. 
By  request  of  the  Historical  Commission.  Estimated  cost:  $6,918.76. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $6,918.76  be  transferred 
from  available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote. 

ARTICLE  26.  TRANSFER  VARIOUS  PARCELS  OF  LAND 

DEVELOPMENT  OF  RENTAL  HOUSING 

ARTICLE  26.  To  see  if  the  Town  will  vote  to  authorize  the  transfer  to  the 
Housing  Authority  the  following  parcels  of  real  estate: 

1. )  Map  50,  Parcel  C-2,  Off  Oak  Street,  Book  10319,  Page  293, 

13.635  acres 

2. )  Map  68,  Parcels  E2,  E4,  E5  and  E6 
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said  land  to  be  used  by  the  Housing  Authority  for  development  of  rental  hous¬ 
ing,  and  to  act  fully  thereon.  By  Petition. 


MOTION;  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  indefinitely  postponed.  Duly  seconded 

ACTION:  The  article  is  indefinitely  postponed. 

ARTICLE  27.  TRANSFER  TWO  PARCELS  OF  LAND  FOR 

AFFORDABLE  HOUSING 

ARTICLE  27.  To  see  if  the  Town  will  vote  to  transfer  and  dedicate  on 
Assessor’s  Map  71,  Parcel  Al-3,  containing  approximately  6.5  acres  of  land, 
and  on  Assessor’s  Map  71,  Parcel  Al-4,  containing  approxinaately  1.04  acres 
of  land  for  the  construction  of  affordable  housing  and  to  act  fully  thereon.  By 
request  of  the  Harwich  Housing  Committee. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  indefinitely  postponed.  Duly  seconded 

ACTION:  The  article  is  indefinitely  postponed. 

At  10:45PM  on  Monday,  May  6,  2002,  a  motion  was  made  and  seconded  to 
adjourn  until  7:00PM  on  Tuesday,  May  7,  2002. 

On,  Tuesday,  May  7,  2002,  the  Moderator,  Michael  D.  Ford,  called  the  Annual 
Town  Meeting  to  order  at  7:00PM  with  a  total  of  316  registered  voters.  The 
meeting  began  with: 

ARTICLE  28.  AMEND  ZONING  BY-LAWS  -  TWO  FAMILY 

DWELLINGS 

ARTICLE  28.  To  see  if  the  Town  will  vote  to  amend  the  Harwich  Zoning  By¬ 
law  Section  V.E  Table  1  -  Use  Regulations  -  Paragraph  I  -  Residential  Uses, 
^2  as  follows: 

2.  Two  Family  Dwelling 

R-R  R-L  R-M  RH-1  RH-2  C-V  CH-1  CH-2  I-L  RH-3  MR-L  MRL-1  WR  PWS 

ssssssss^ss  sss 

And  further  to  amend  Section  S.G.  by  adding  the  following: 

1.  Two  Family  Dwelling 

Special  Permits  for  Two  Family  Dwellings  may  be  granted  upon  a  determination 
by  the  Planning  Board  that  the  following  additional  criteria  have  been  met: 
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a.  The  lot  area  shall  contain  a  minimum  of  40,000  square  feet  of 
contiguous  upland  in  all  applicable  zoning  districts,  however  in  the 
Water  Resource  (WR)  Zoning  District  the  minimum  lot  area  shall 
be  60,000  square  feet  of  contiguous  upland. 

b.  The  floor  area  for  each  dwelling  unit  shall  be  a  minimum  of  800 
square  feet. 

c.  A  common  roof  or  a  series  of  roofs  shall  connect  the  dwelling 
units. 

d.  There  shall  be  two  (2)  off  street  parking  spaces  per  each  unit. 

and  to  act  fully  thereon.  By  request  of  the  Planning  Board. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

Matthew  Hart  read  the  Planning  Board  Report: 

Planning  Board  Report  on  Annual  Town  Meeting  Article  28 
On  Tuesday,  March  26,  2002  at  a  regularly  scheduled  meeting  of  the  Harwich 
Planning  Board,  the  Board  held  a  public  hearing  to  consider  the  proposed 
article.  There  was  no  public  comment  in  favor  or  opposed.  The  Board  voted 
unanimously  to  recommend  this  article  to  Town  Meeting. 

Respectfully  submitted, 
s/Robert  S.  Widegren 
Planning  Board  Chair 
5/6/02 

AMEND  MAIN  MOTION:  (W. Matthew  Hart-Planning  Board)  I  move  that 
the  main  motion  be  amended  to  read  as  follows:  “I  move  that  this  article  be 
accepted  and  adopted  as  printed  except  that  the  reference  to  S.G.  be  deleted 
and  a  reference  to  Section  X.G.  be  inserted  in  place  thereof.” 

Duly  seconded 

ACTION  ON  AMENDMENT:  The  amendment  carried. 

ACTION  ON  MAIN  MOTION  AS  AMENDED:  It  was  a  unanimous  vote,  so 
declared. 

ARTICLE  29.  AMEND  ZONING  BY-LAWS  -  RESIDENTIAL  USES 

ARTICLE  29.  To  see  if  the  Town  will  vote  to  amend  the  Harwich  Zoning  By¬ 
law  Section  V.E  Table  1  -  Use  Regulations  -  Paragraph  I  -  Residential  Uses, 
#11  as  follows: 

1 1 .  Apartments  Incidental  to  Commercial 
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R-R  R-L  R-M  RH-1  RH-2  C-V  CH-1  CH-2  I-L  RH-3  MR-L  MRL-1  WR  PWS 
-  -  -  -  -  s^-  S  -  -  -  -  -  - 

^In  the  Village  CommcrGial  Overlay  Diotrict  only. 

and  to  act  fully  thereon.  By  request  of  the  Planning  Board. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

Matthew  Hart  read  the  Planning  Board  Report: 

Planning  Board  Report  on  Annual  Town  Meeting  Article  29 
On  Tuesday,  March  26,  2002  at  a  regularly  scheduled  meeting  of  the  Harwich 
Planning  Board,  the  Board  held  a  public  hearing  to  consider  the  proposed  arti¬ 
cle.  There  was  no  public  comment  in  favor  or  opposed.  One  member  of  the 
audience  spoke  in  opposition  to  the  amendment.  At  that  hearing,  the  Board 
voted  unanimously  to  recommend  this  article  to  Town  Meeting  as  printed  in 
the  warrant,  however  at  the  Planning  Board  meeting  on  April  23,  2002  the 
Board  reconsidered  the  article  and  voted  unanimously  to  recommend  this  arti¬ 
cle  to  Town  Meeting  as  amended. 

Respectfully  submitted, 
s/Robert  S.  Widegren 
Planning  Board  Chair 
5/6/02 

Motion  made  by  James  Higgins:  withdrawn 

MOTION:  (W  Matthew  Hart,  Planning  Board)  I  move  that  the  town  vote  to 
amend  the  Harwich  Zoning  By-law  Section  V.E  Table  1  -  Use  Regulations  - 
Paragraph  I  -  Residential  Uses,  #11  as  printed  in  the  warrant  with  the  fol¬ 
lowing  amendment;  that  under  CH-2  the  “S”  (Special  Permit)  be  removed  and 
a  “dash”  put  in  its  place.  Duly  seconded 

ACTION:  This  article  needed  a  2/3  majority  vote  to  pass,  it  did  get  the  nec¬ 
essary  2/3  vote. 

ARTICLE  30.  AMEND  ZONING  BY-LAWS  -  COMMERCIAL  USES 

ARTICLE  30.  To  see  if  the  Town  will  vote  to  amend  the  Harwich  Zoning  By¬ 
law  Section  V.E  Table  1  -  Use  Regulations  -  Paragraph  IV  -  Commercial  Uses 
#24  and  #25  as  follows: 

24.  Removal  of  sand  gravel,  quarry  or  other  raw  material  (see  Section 

A  XV) 
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25.  Processing  and  treating  of  mixed  and  quarried  raw  material  including 
operations  appurtenant  to  the  taking,  grading,  drying,  sorting,  crushing, 
grinding,  and  milling  operations  (see  Section  XIII  -A-XV). 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

Matthew  Hart  read  the  Planning  Board  Report: 

Planning  Board  Report  on  Annual  Town  Meeting  Article  30 

On  Tuesday,  March  26,  2002  at  a  regularly  scheduled  meeting  of  the 
Harwich  Planning  Board,  the  Board  held  a  public  hearing  to  consider  the 
proposed  article.  There  was  no  public  comment  in  favor  or  opposed.  The 
Board  voted  unanimously  to  recommend  this  article  to  Town  Meeting. 
Respectfully  submitted, 
s/Robert  S.  Widegren 
Planning  Board  Chair 
5/6/02 

ACTION:  It  was  a  unanimous  vote,  so  declared. 

ARTICLE  31.  AMEND  ZONING  BY-LAWS  -  USE  REGULATIONS 

ARTICLE  31.  To  see  if  the  Town  will  vote  to  amend  the  Harwich  Zoning  By¬ 
law  Section  V.E.  Table  1  -  Use  Regulations  as  follows: 

Paragraph  I  -  Residential  Uses  #10.  Underground  fuel  storage  tanks  as  per¬ 
mitted  by  other  applicable  laws. 

R-R  R-L  R-M  RH-1  RH-2  C-V  CH-1  CH-2  I-L  RH-3  MR-L  MRL-1  WR  PWS 
PPPP  PPP  P^PPP  P  -  P 

Paragraph  IV  -  Commercial  Uses  #9.  Funeral  home  or  mortuary. 

R-R  R-L  R-M  RH-1  RH-2  C-V  CH-1  CH-2  I-L  RH-3  MR-L  MRL-1  WR  PWS 

-  -  -  -  S  S  S  S:  -  -  -  -  -  P 

Paragraph  IV  -  Commercial  Uses  #14a.  Retail  sales  of  gasoline,  providing 
there  is  at  least  2500  feet  between  other  establishments  selling  gasoline. 

R-R  R-L  R-M  RH-1  RH-2  C-V  CH-1  CH-2  I-L  RH-3  MR-L  MRL-1  WR  PWS 

-  -  -  -  -  -  -  S-  S  -  -  -  -  P 

Paragraph  IV  -  Commercial  Uses  #21.  Boat  sale  establishments. 

R-R  R-L  R-M  RH-1  RH-2  C-V  CH-1  CH-2  I-L  RH-3  MR-L  MRL-1  WR  PWS 

-  -  -  -  -  S  S  S-  P  -  -  -  -  P 
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Paragraph  IV  -  Commercial  Uses  ^22.  Commercial  parking;  garage  or  lot. 
R-R  R-L  R-M  RH-1  RH-2  C-V  CH-1  CH-2  I-L  RH-3  MR-L  MRL-1  WR  PWS 

-  -  -  -  -  p  p  g.  _  .  _  .  .  p 

Paragraph  IV  -  Commercial  Uses 

#38.  Dry  Cleaning  establishments 

#40.  Car  wash  facility 

#41.  Photographic  developing  laboratories 

R-R  R-L  R-M  RH-1  RH-2  C-V  CH-1  CH-2  I-L  RH-3  MR-L  MRL-1  WR  PWS 

-  -  -  -  -  S  S  S;  -  -  -  -  -  P 

and  to  act  fully  thereon.  By  request  of  the  Planning  Board. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

Matthew  Hart  read  the  Planning  Board  Report: 

Planning  Board  Report  on  Annual  Town  Meeting  Article  31 

On  Tuesday,  March  26,  2002  at  a  regularly  scheduled  meeting  of  the  Harwich 
Planning  Board,  the  Board  held  a  public  hearing  to  consider  the  proposed  arti¬ 
cle.  There  was  no  public  comment  in  favor  or  opposed.  The  Board  voted 
unanimously  to  recommend  this  article  to  Town  Meeting. 

Respectfully  submitted, 
s/Robert  S.  Widegren 
Planning  Board  Chair 
5/6/02 

ACTION:  It  was  a  unanimous  vote,  so  declared. 

ARTICLE  32.  AMEND  ZONING  BY-LAWS  -  AREA,  HEIGHT  & 

BULK  REGULATIONS 

ARTICLE  32.  To  see  if  the  Town  will  vote  to  amend  the  Harwich  Zoning  By¬ 
law  Section  VI  -  Area,  Height  and  Bulk  Regulations  -  Table  2,  as  follows: 

Under  Uses,  Single-Family  Dwellings  in  Open  Space  Residential 
Developments,  under  zoning  districts  R-R,  R-L,  R-M,  and  MRL-1,  change  the 
Minimum  Required  Lot  Side  and  Rear  setback  from  “10  feet  and  10  feet”, 
respectively  to  “20  feet  and  20  feet”,  respectively  and  add  a  footnote  #2  to 
read  “^May  be  reduced  pursuant  to  Section  X.G.4.4.4.”  (Entire  table  is  not 
included  for  brevity) 
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DISTRICT 

R-R 

R-L 

R-M 

MRL-1 


USE 

Single  Family 
Dwelling  in 
Open  Space 
Residential 
Developments 


Minimum  Required 
Lot  Area  (So.  Ft.) 

5  contiguous 
acres  with  30% 
of  the  applicable 
open  space  -  Lot 
area  per  unit 
12,000  sq.  ft. 


Lot  Frontage 

(Contiguous 

ell 

50  ft.  within 
interior  of 
development 


Front 

(FU 

25 


-May  be  reduced  pursuant  to  Section  X.G.4.4.4 

and  to  act  fully  thereon.  By  request  of  the  Planning  Board. 


Side  Rear 

{Ft]  (FU 

40  40  ^2 


MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

Matthew  Hart  read  the  Planning  Board  Report: 

Planning  Board  Report  on  Annual  Town  Meeting  Article  32 
On  Tuesday,  March  26,  2002  at  a  regularly  scheduled  meeting  of  the  Harwich 
Planning  Board,  the  Board  held  a  public  hearing  to  consider  the  proposed  arti¬ 
cle.  There  was  no  public  comment  in  favor  or  opposed.  The  Board  voted 
unanimously  to  recommend  this  article  to  Town  Meeting. 

Respectfully  submitted, 
s/Robert  S.  Widegren 
Planning  Board  Chair 
5/6/02 

ACTION:  It  was  a  unanimous  vote,  so  declared. 


ARTICLE  33.  AMEND  ZONING  BY-LAWS  -  SETBACKS 

ARTICLE  33.  To  see  if  the  Town  will  vote  to  amend  the  Harwich  Zoning  By¬ 
law  Section  X  -  Administrative  Official  -  subsection  G.  Special  Permit,  para¬ 
graph  4.4.4,  as  follows: 

4.4.4.  Setbacks 

The  Planning  Board  may  reduce  by  up  to  one-half  the  setbacks  listed  in 
Table  2,  AREA  REGULATIONS,  of  the  By-Law,  if  the  Board  finds  that 
such  reduction  will  result  in  better  overall  design,  improved  protection 
of  natural  and  scenic  resources,  and  will  otherwise  comply  with  this  By- 
Law,  provided  however,  that  there  shall  be  no  Icoo  than  30  feet  between 

any  two  dwelling  otructureo.  Notwithstanding  this  provision  or  the 
requirements  of  the  Zoning  By-Law,  every  dwelling  fronting  on  a  pro¬ 
posed  roadway  shall  be  set  back  a  minimum  of  15  feet  from  the  road¬ 
way  right-of-way,  and  a  minimum  of  50  feet  from  the  outer  perimeter  of 
the  entire  Open  Space  Residential  Development  site.  This  50  foot  set¬ 
back  shall  be  maintained  in  a  naturally  vegetated  state  to  screen  and 
buffer  the  development  and  may  be  included  within  the  open  space. 
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This  50  foot  setback  may  be  eliminated  where  the  proposed  develop¬ 
ment  abuts  existing  protected  open  space. 

and  to  act  fully  thereon.  By  request  of  the  Planning  Board. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

Matthew  Hart  read  the  Planning  Board  Report: 

Planning  Board  Report  on  Annual  Town  Meeting  Article  33  ^ 

On  Tuesday,  March  26,  2002  at  a  regularly  scheduled  meeting  of  the  Harwich 
Planning  Board,  the  Board  held  a  public  hearing  to  consider  the  proposed  arti¬ 
cle.  There  was  no  public  comment  in  favor  or  opposed.  The  Board  voted 
unanimously  to  recommend  this  article  to  Town  Meeting. 

Respectfully  submitted, 
s/Robert  S.  Widegren 
Planning  Board  Chair 
5/6/02 

ACTION:  It  was  a  unanimous  vote,  so  declared. 

ARTICLE  34.  AMEND  ZONING  BY-LAWS  -  ACCESSORY 

APARTMENTS 

ARTICLE  34.  To  see  if  the  Town  will  vote  to  amend  the  Harwich  Zoning  By¬ 
law  Section  X  -  Administrative  Official  -  subsection  G.  Special  Permit,  para¬ 
graph  8,  as  follows: 

8.  Granting  of  a  special  permit  for  a  dwelling  with  an  accessory 
apartment  shall  be  conditioned  upon  the  owner  maintaining  occupancy  of  one 
of  the  units  or  provided  both  units  are  owned  by  a  not-for-profit  hous¬ 
ing  entity.  Proof  of  ownership  by  the  not-for-profit  housing  entity 
shall  be  provided  at  the  time  of  application.  For  owner  occupied 

units,  p  Prior  to  the  issuance  of  the  special  permit,  a  certificate  in  the  form 
of  a  notarized  affidavit  to  verify  that  the  owner  is  or  will  be  in  residence  in  one 
of  the  units,  shall  submit  every  two  (2)  years  such  notarized  affidavit  or  proof 
of  ownership  for  not-for-profit  agencies,  to  the  Building  Inspector  by  January 
31.  Failure  to  comply  with  these  provisions  or  termination  of  occupancy  by 
the  owner^  including  not-for-profit  ownership,  will  result  in  the  special 
permit  becoming  null  and  void  and  within  twelve  (12)  months  thereafter  one 
(1)  kitchen  unit  shall  be  removed  and  the  property  returned  to  a  single-family 
dwelling. 

and  to  act  fully  thereon.  By  request  of  the  Planning  Board. 
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MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

Angelo  LaMantia  read  the  Planning  Board  Report: 

Planning  Board  Report  on  Annual  Town  Meeting  Article  34 

On  Tuesday,  March  26,  2002  at  a  regularly  scheduled  meeting  of  the  Harwich 
Planning  Board,  the  Board  held  a  public  hearing  to  consider  the  proposed  arti¬ 
cle.  There  was  no  public  comment  in  favor  or  opposed.  The  Board  voted 
unanimously  to  recommend  this  article  to  Town  Meeting. 

Respectfully  submitted, 
s/Robert  S.  Widegren 
Planning  Board  Chair 
5/6/02 

ACTION:  A  standing  count  was  taken  YES  185  NO  32,  this  article  needed  a 
2/3  majority  vote  to  pass,  it  is  a  vote. 

ARTICLE  35.  AMEND  ZONING  BY-LAWS  -  RESIDENTIAL  SUB¬ 
DIVISION  GROWTH  RATE  LIMIT 

ARTICLE  35.  To  see  if  the  Town  will  vote  to  amend  the  Harwich  Zoning  By¬ 
law  Section  XIV  -  Residential  Subdivision  Growth  Rate  Limit  By-law,  by  delet¬ 
ing  paragraphs  4.0  and  7.0,  as  follows: 

d.O  Activation 

During  the  first  calendar  year  that  this  by  law  is  in  effect,  the  total  num 

ber  of  building  permits  for  residential -Qubdivioion  lots  iGSUcd  and  gov 

efncd  by-this  By  Law  ^hok-be-no-greatcr-  than  -fifty  (50)  permits. 

7.0  Termination  Date 

The  provision  of  Section  XIV.  ■■■  Residential  Subdivision  Growth  Rate 

Limit- By  Law,  shall  remain  in  effect  until  the  end  of  the  third  calendar 

year  ouboequent  to  Town  Meeting  approval;  unleoG  amended  by  q  vote 

ef  Harwich  Town  Meeting. 

And  further  by  changing  the  paragraph  numbers  accordingly  and  as  follows: 
^0  4.0  Issuance  of  Residential  Subdivision  Building  Permits 
6t0  5.0  Exemption 
8t0  6.0  Severability 

and  to  act  fully  thereon.  By  request  of  the  Planning  Board. 
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MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

Robert  Widegren  read  the  Planning  Board  Report; 

Planning  Board  Report  on  Annual  Town  Meeting  Article  35 
On  Tuesday,  March  26,  2002  at  a  regularly  scheduled  meeting  of  the  Harwich 
Planning  Board,  the  Board  held  a  public  hearing  to  consider  the  proposed  arti¬ 
cle  to  amend  the  Residential  Subdivision  Growth  Rate  Limit  by-law.  There  was 
no  public  comment  in  favor  or  opposed.  The  Board  voted  unanimously  to  rec¬ 
ommend  this  article  as  amended  to  Town  Meeting. 

Respectfully  submitted, 
s/Robert  S.  Widegren 
Planning  Board  Chair 
5/6/02 

ACTION:  It  was  a  unanimous  vote,  so  declared. 

ARTICLE  36.  AMEND  ZONING  BY-LAWS-MINOR/MAJOR  SITE 

PLAN  APPROVAL 

ARTICLE  36.  To  see  if  the  Town  will  vote  to  amend  the  Harwich  Zoning  By¬ 
law  Section  X  (Administrative  Official)  by  deleting  Sections  K  -  Minor  Site 
Plan  Approval  and  L  -  Major  Site  Plan  Approval  by  replacing  them  with  the 
following: 

K.  Site  Plan  Approval 

1.  Purpose 

The  purpose  of  this  section  is  to  protect  the  safety,  public  health,  convenience 
and  general  welfare  of  the  inhabitants  of  the  Town  of  Harwich  by  providing 
detailed  review  of  the  design  and  layout  of  certain  developments,  which  have 
a  substantial  impact  upon  the  character  of  the  Town  and  upon  traffic,  utilities 
and  services  therein. 

2.  Powers 

The  Planning  Board  is  hereby  designated  the  special  permit  granting  authori¬ 
ty  for  site  plan  approval  regarding  activities  which  are  set  forth  in  Section  K.3. 

3.  Applicability 

In  addition  to  any  special  permit  or  variance  required  under  the  Table  of  Use 
Regulations,  the  following  development  activities  shall  require  a  site  plan  spe¬ 
cial  permit  from  the  Planning  Board: 

A.  Any  floor  area  expansion  of  any  structure  or  expansion  of  exteri¬ 
or  space,  other  than  parking,  serving  any  of  the  following;  a  com¬ 
mercial,  industrial,  multi-family,  or  educational  use,  or  personal 
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wireless  service  facility;  or  the  creation  of  a  drive-up  or  drive- 
through  window. 

B.  Expansion  or  reconfiguration  of  an  existing  parking  lot  and/or 
driveway(s)  serving  said  parking  lot. 

C.  Establishment  of  any  new  commercial,  industrial,  multi-family, 
educational  use  of  personal  wireless  service  facility. 

4.  Required  Submission 

The  submission  of  an  application  and  plans  for  site  plan  approval  shall  con¬ 
form  to  the  Planning  Board  Rules  and  Regulations  Governing  Subdivision  of 
Land  and  Site  Plan  Review,  as  amended. 

The  Planning  Board  shall  consider  all  applications  at  a  public  hearing  accord¬ 
ing  to  the  procedure  set  forth  in  General  Laws  Chapter  40A. 

5.  Conditions  of  Approval 

If  the  site  plan  meets  the  requirements  of  this  By-law  and  the  Planning  Board 
Rules  and  Regulations  Governing  Subdivision  of  Land  and  Site  Plan  Review, 
as  amended,  the  Planning  Board  shall  approve  it.  Notwithstanding  the  fore¬ 
going,  such  approval  may  include  reasonable  conditions  to  insure  that: 

A.  Reasonable  measures  are  implemented  to  provide  for  screening  of 
parking  areas  or  other  parts  of  the  premises,  for  adjoining  premis¬ 
es  or  from  the  street,  by  walls,  fences,  plantings  or  other  devices. 

B.  The  convenience  and  safety  of  vehicular  and  pedestrian  traffic  are 
enhanced. 

C.  Surface  water  from  parking  areas  and  driveways  will  be  efficient¬ 
ly  and  safely  disposed  of  by  means  of  a  proper  drainage  system  as 
specified  in  the  Board’s  approval. 

However,  the  Board  cannot  deny  approval  of  a  site  plan  for  a  use  which  is 
allowed  by  right  (not  by  special  permit)  in  the  district,  but  may  impose  reason¬ 
able  conditions  on  the  proposed  use.  The  Board  may  not  impose  conditions 
on  the  grant  of  a  special  permit,  implementation  of  which  would  be  contrary 
to  any  requirement  of  this  By-law  or  require  a  variance  from  it  or  any  other 
applicable  provision  of  law. 

6.  Waivers 

When  in  the  opinion  of  the  Planning  Board,  the  requirements  of  Section  3, 
applicability,  do  not  substantially  change  the  relationship  of  the  structure  to 
the  site  and  to  abutting  properties  and  structures,  the  Planning  Board  may 
determine,  without  a  public  hearing,  that  submission  of  a  site  plan  for  special 
permit  approval  is  not  required.  Upon  application  consistent  with  the  Planning 
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Board  Rules  and  Regulations  Governing  Site  Review,  such  a  determination 
may  be  made  by  an  affirmative  vote  of  a  majority  of  the  Planning  Board  pre¬ 
sent,  and  in  no  event  less  than  four  members,  in  a  manner  consistent  with  the 
Planning  Board  Rules  and  Regulations  Governing  Site  Plan  Review. 

L.  (Reserved) 

and  to  act  fully  thereon.  By  request  of  the  Planning  Board. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

Robert  Widegren  read  the  Planning  Board  Report: 

Planning  Board  Report  on  Annual  Town  Meeting  Article  36 

On  Tuesday,  March  26,  2002  at  a  regularly  scheduled  meeting  of  the  Harwich 
Planning  Board,  the  Board  held  a  public  hearing  to  consider  the  proposed  arti¬ 
cle.  There  was  no  public  comment  in  favor  or  opposed.  The  Board  voted 
unanimously  to  recommend  this  article  to  Town  Meeting. 

!  Respectfully  submitted, 
s/Robert  S.  Widegren 
Planning  Board  Chair 
5/6/02 

ACTION:  It  was  a  unanimous  vote,  so  declared. 

ARTICLE  37.  AMEND  ZONING  BY-LAWS  -  REFERENCES 

ARTICLE  37.  To  see  if  the  Town  will  vote  to  amend  the  Harwich  Zoning  By- 
Law  as  follows: 

Table  of  Contents,  Chapter  II,  Zoning  By-Law,  Section  X  -  Administrative 
Official,  K  delete  the  word  Minor  so  that  it  reads  “Site  Plan  Approval”  and 
delete  L  -  Major  Site  Plan  Approval. 

I  In  Section  IV.B.3.,  paragraph  4,  delete  the  following  “(minor  or  major)”  so 
that  that  portion  of  the  paragraph  reads  “...Universal  Accessible  Parking 
I  Spaces  without  an  approved  site  plan,  variance,  or  special  permit,  provided:” 

[ 

i  In  Section  X.F  -  Application  For  Appeals  -  in  the  first  sentence  delete  the  ref¬ 
erence  to  “Paragraph  L”  and  replace  it  with  “Paragraph  K”,  so  that  it  reads  in 
part,  “...  and  (4)  copies  of  a  site  plan  when  a  site  plan  is  required  under  Section 
X,  Paragraph  K  of  this  By-law.” 

■  In  Section  S.F.  -  Special  Permits  -  in  the  first  sentence  delete  the  reference  to 
I  “paragraph  L”  and  replace  it  with  “Paragraph  K”,  so  that  it  reads  in  part, 

!  “...20  or  more  new  parking  spaces,  site  plans  pursuant  to  Paragraph  K  hereof,” 
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In  Section  S.G.ll  -  Village  Commercial  Overlay  District  -  item  c.  delete  the 
following  language  “Section  S.L  -  Major  Site  Plan  Approval.”  and  replace  it 
with  “Section  X.K  -  Site  Plan  Approval.” 

In  Section  S.G.12  -  Apartment(s)  Incidental  to  Commercial  -  item  e.  delete 
the  following  language  “Section  S.L  -  Major  Site  Plan  Approval.”  and  replace 
it  with  “Section  X.K  -  Site  Plan  Approval.” 

In  Section  XI  -  Personal  Wireless  Service  Facilities  -  paragraph  2.1.2  delete 
the  following  language  “...Major  Site  Plan  review  and  approval  as  outlined  in 
Section  S.L...”  and  replace  it  with  the  following  “...Site  Plan  review  and 
approval  as  outlined  in  Section  S.K...” 

In  Section  XIII  -  Adult  Entertainment  -  paragraph  4(10)  in  the  first  sentence 
delete  the  following  language  “or  paragraph  L.  whichever  shall  apply  based  on 
the  size  of  the  proposed  adult  entertainment  use.”,  so  that  it  reads  as  follows:  “No 
adult  entertainment  use  shall  be  established  prior  to  submission  and  approval  of 
a  site  plan  by  the  Planning  Board,  pursuant  to  Section  X,  paragraph  K.” 

In  Section  XIV  -  Residential  Subdivision  Growth  Rate  Limit  By-law  -  para¬ 
graph  3  delete  the  following  “Major  and  Minor”  so  that  it  reads  in  part  “...pur¬ 
suant  to  an  approved  subdivision  as  defined  in  the  Rules  and  Regulations 
Governing  the  Subdivision  of  Land  and  Site  Plans  of  the  Town  of  Harwich...” 

In  Section  XVII  -  Six  Ponds  Special  District  -  paragraph  9.3  delete  the  fol¬ 
lowing  “Major  and  Minor”  so  that  it  reads  in  part  “...pursuant  to  an  approved  sub¬ 
division  as  defined  in  the  Rules  and  Regulations  Governing  the  Subdivision  of 
Land  and  Site  Plans...”,  and  to  act  fully  thereon.  By  request  of  the  Planning  Board. 

MOTION:  (James  Higgins-Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted.  Duly  seconded 

Robert  Widegren  read  Planning  Board  Report: 

Planning  Board  Report  on  Annual  Town  Meeting  Article  37 
On  Tuesday,  March  26,  2002  at  a  regularly  scheduled  meeting  of  the  Harwich 
Planning  Board,  the  Board  held  a  public  hearing  to  consider  the  proposed  arti¬ 
cle.  There  was  no  public  comment  in  favor  or  opposed.  The  Board  voted 
unanimously  to  recommend  this  article  to  Town  Meeting. 

Respectfully  submitted, 
s/Robert  S.  Widegren 
Planning  Board 
5/6/02 
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AMEND  MAIN  MOTION:  (Susan  Leven,  Town  Planner)  I  move  that  this 
motion  be  amended  to  read  as  follows:  that  the  article  be  accepted  and  adopt¬ 
ed  as  printed  except  that  at  any  point  in  the  article  where  the  letter  “S”  is  used 
as  an  initial  (for  example  “S.L.),  the  letter  “S”  will  be  replaced  by  the  letter 
“X”.  Duly  seconded 

ACTION  ON  AMENDMENT:  The  amendment  carries. 

ACTION  ON  MAIN  MOTION  AS  AMENDED:  It  was  a  unanimous  vote,  so 
declared. 

ARTICLE  38.  AMEND  ZONING  BY-LAWS  -  DRIVE-UP/DRIVE 

THROUGH  WINDOW  (DEFINITION! 

ARTICLE  38.  To  see  if  the  Town  will  vote  to  amend  the  Harwich  Zoning  By¬ 
law  Section  II  (Definitions)  by  adding  the  following  definition  in  alphabetical 
order: 

Drive-Up  or  Drive-Through  Window:  Any  use,  which  provides  products  to  cus¬ 
tomers  at  exterior  stations,  fixed  or  transient,  roofed  or  unroofed,  that  is  acces¬ 
sible  by  motorized  vehicles.  This  definition  shall  not  apply  to  food  sales,  which 
is  defined  separately,  and  to  act  fully  thereon.  By  request  of  the  Planning 
Board. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

Matthew  Hart  read  the  Planning  Board  Report: 

Planning  Board  Report  on  Annual  Town  Meeting  Article  38 
On  Tuesday,  March  26,  2002  at  a  regularly  scheduled  meeting  of  the  Harwich 
Planning  Board,  the  Board  held  a  public  hearing  to  consider  the  proposed 
article.  There  was  no  public  comment  in  favor  or  opposed.  The  Board  voted 
unanimously  to  recommend  this  article  to  Town  Meeting. 

:  Respectfully  submitted 
I  s/Robert  S.  Widegren 
:  Planning  Board  Chair 
I  5/6/02 

I  AMEND  MAIN  MOTION:  (Winifred  Ovaska)  I  move  that  the  main  motion  be 
amended  to  read  as  follows:  “That  the  article  be  accepted  and  adopted  as 
I  printed  except  that  the  word  “products”  be  deleted  and  the  phrase  “goods  and 
services”  be  inserted  in  place  thereof.” 

ACTION  ON  AMENDMENT:  The  amendment  carries. 

!  ACTION  ON  MAIN  MOTION  AS  AMENDED:  Motion  was  ruled  to  get 
I  the  necessary  2/3  majority  vote  to  pass. 


1' 
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ARTICLE  39.  AMEND  ZONING  BY-LAWS  -  INCLUSIONARY 

ZONING 

(NEW  SECTION) 

ARTICLE  39.  To  see  if  the  Town  will  vote  to  amend  the  Harwich  Zoning  By- 
Law  by  adding  SECTION  XVIII: 


Section  XVIII 

Inclusionarv  Zoning 

1.0  Purpose  and  Intent:  The  purpose  of  this  by-law  is  to  outline  and 
implement  a  set  of  policies  and  objectives  for  the  development  of  afford¬ 
able  housing  in  compliance  with  the  Regional  Policy  Plan  for  Cape  Cod, 
MGL  Chapter  40B  Sections  20-24  and  Executive  Order  418.  It  is 
intended  that  the  affordable  units  that  result  from  this  by-law  be  consid¬ 
ered  as  Local  Initiative  Units  (in  compliance  with  Town  of  Harwich 
Local  Initiative  Guidelines)  in  compliance  with  the  requirements  speci¬ 
fied  by  the  Department  of  Community  Affairs,  Division  of  Housing  and 
Community  Development. 

2.0  Definitions 

Affordable  housing  unit.  A  dwelling  unit  available  at  a  cost  of  no 
more  than  30%  of  gross  household  income  of  households  at  or  below 
80%  of  the  Barnstable  County  median  income  as  reported  by  the  U.S. 
Department  of  Housing  and  Urban  Development,  including  units  listed 
under  MGL  Chapter  40B  Sections  20-24  and  the  Commonwealth’s 
Local  Initiative  Program. 

Qualified  affordable  housing  purchaser  or  tenant.  An  individual 
or  family  with  household  incomes  that  do  not  exceed  80%  of  the  medi¬ 
an  income,  with  adjustments  for  household  size,  as  reported  by  the  U.S. 
Department  of  Housing  and  Urban  Development  and  the 
Commonwealth’s  Local  Initiative  Program. 

3.0  Review  by  Special  Permit  Granting  Authority  (SPGA):  The 

Planning  Board  shall  be  designated  as  the  SPGA  under  this  by-law. 

4.0  Applicability 

4.1  Division  of  Land:  The  division  of  land  into  5  or  more  lots  shall 
require  a  special  permit  from  the  special  permit  granting  authority 
(SPGA).  A  special  permit  shall  be  required  for  cluster  subdivi¬ 
sions/open  space  residential  developments  under  Section  X,  para¬ 
graph  4.0  of  the  Town  of  Harwich  Zoning  By-law  and  MGL 
Chapter  40A  Section  9  as  well  as  for  “conventional”  or  “grid”  divi¬ 
sions  allowed  by  Chapter  41  Section  81-L  and  81-U,  including 
those  divisions  of  land  that  do  not  require  subdivision  approval. 
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4.2  Multiple  Units:  The  construction  of  5  or  more  dwelling  units, 
whether  on  one  or  more  contiguous  parcels,  shall  require  a  spe¬ 
cial  permit  from  the  SPGA. 

5.0  Mandatory  Provision  of  Affordable  Units 

1.1  The  SPGA  shall,  as  a  condition  of  approval  of  any  development 
referred  to  in  Sections  4.1  and  4.2,  require  that  the  applicant  for 
special  permit  approval  comply  with  the  obligation  to  provide 
affordable  housing  pursuant  to  this  by-law  and  more  fully 
described  in  Section  6.0. 

6.0  Provision  of  Affordable  Units 

6.1  The  SPGA  shall  require  any  application  for  a  special  permit  for 
development  under  this  by-law  to  comply,  at  a  minimum,  with  the 
following  requirements  for  affordable  units: 

6.1.1  At  least  20  percent  of  the  units  in  a  division  of  land  or  mul¬ 
tiple  unit  development  subject  to  this  by-law  shall  be  estab¬ 
lished  as  affordable  housing  units  in  any  one  or  combination 
of  methods  provided  for  below: 

a)  constructed  or  rehabilitated  on  the  locus  subject  to  the 
special  permit  (see  Section  7.0);  or 

b)  constructed  or  rehabilitated  on  a  locus  different  than 
the  one  subject  to  the  special  permit  (see  Section 
8.0). 

The  applicant  may  offer,  and  the  SPGA  may  accept,  any  combination  of  the 
Section  6.1.1.  a-b  requirements  provided  that  in  no  event  shall  the  total  num¬ 
ber  of  units  provided  be  less  than  the  equivalent  number  or  value  of  affordable 
units  required  by  this  by-law. 

7.0  Provision  Applicable  to  Affordable  Housing  Units  On-Site 

7.1  Siting  of  affordable  units.  All  affordable  units  constructed  or 
rehabilitated  under  this  by-law  shall  be  situated  within  the  devel¬ 
opment  so  as  not  to  be  in  less  desirable  locations  than  market-rate 
units  in  the  development  and  shall  on  average,  be  no  less  acces¬ 
sible  to  public  amenities,  such  as  open  space,  as  the  market-rate 
units. 

7.2  Minimum  design  and  construction  standards  for  afford¬ 
able  units.  Affordable  housing  units  within  market-rate  develop¬ 
ments  shall  be  integrated  with  the  rest  of  the  development  and 
shall  be  compatible  in  design,  amenities,  appearance,  construc¬ 
tion  and  quality  of  materials  with  the  other  units.  Interior  features 
of  affordable  units  shall  comply  in  all  respects  to  the  minimum 


117 


design  and  construction  standards  set  forth  in  the  Local  Initiative 
Guidelines  by  the  Division  of  Housing  and  Community 
Development,  July  1996,  or  as  amended. 

7.3  Timing  of  construction  or  provision  of  affordable  units  or 
lots.  Where  feasible,  affordable  housing  units  shall  be  provided 
coincident  to  the  development  of  market-rate  units,  but  in  no 
event  shall  the  development  of  affordable  units  be  delayed  beyond 
the  schedule  noted  below: 


Market-Rate  Unit  %  Affordable  Housing  Unit  % 


Up  to  30% 

30%  plus  1  unit 
Up  to  50% 

Up  to  75% 

75%  plus  1  unit 
Up  to  90% 


None  required 
At  least  10% 
At  least  30% 
At  least  50% 
At  least  70% 
100% 


Fractions  of  units  shall  not  be  counted 


7.4  Local  preference.  Under  the  Local  Initiative  Program,  the  Town 
of  Harwich  may  establish  local  preference  criteria. 

7.5  Marketing  Plan/Management  for  Affordable  Units.  The 

Harwich  Housing  Authority,  or  other  agency  as  established  or 
designated  by  the  Board  of  Selectmen,  shall  undertake  the  devel¬ 
opment  and  implementation  of  a  marketing  plan,  which  describes 
how  the  affordable  units  will  be  marketed  to  potential  home  buy¬ 
ers  or  tenants.  This  plan  shall  include  a  description  of  the  lottery 
or  other  process  to  be  used  for  selecting  buyers  or  tenants.  The 
Harwich  Housing  Authority,  or  other  agency  as  established  or 
designated  by  the  Board  of  Selectmen,  shall  be  responsible  for  all 
aspects  of  the  marketing,  sale/rental  and  maintenance  of  the 
affordable  housing  units  produced  pursuant  to  this  by-law. 


1.0  Provision  of  Affordable  Housing  Units  Off-Site 

1.1  As  an  alternative  to  the  requirements  of  Section  6.0  or  8.0,  an 
applicant  subject  to  this  by-law  may  develop,  construct  or  other¬ 
wise  provide  affordable  units  equivalent  to  those  required  by 
Section  5.0  off-site.  All  requirements  of  this  by-law  that  apply  to 
on-site  provision  of  affordable  units,  shall  apply  to  off-site  provi¬ 
sion  of  affordable  units.  In  addition,  the  location  of  the  off-site 
units  to  be  provided  shall  be  approved  by  SPGA  as  an  integral  ele¬ 
ment  of  the  special  permit  review  and  approval  process. 
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9.0  Conflict  with  other  by-laws:  The  provision  of  this  by-law  shall  be 
considered  supplemental  of  existing  zoning  by-laws.  To  the  extent  that 
a  conflict  exists  between  this  by-law  and  others,  the  more  restrictive  by¬ 
law,  or  provisions  therein,  shall  apply. 

10.0  Severability:  If  any  provision  of  this  by-law  is  held  invalid  by  a  court  of 
competent  jurisdiction,  the  remainder  of  the  by-law  shall  not  be  affected 
thereby.  The  invalidity  of  any  section  or  sections  or  parts  of  any  section 
or  sections  of  this  by-law  shall  not  affect  the  validity  of  the  remainder  of 
the  Town  of  Harwich  zoning  by-law. 

and  to  act  fully  thereon.  By  request  of  the  Planning  Board. 

MOTION:  (Robert  Widegren,  Planning  Board)  I  move  that  the  Town  vote  to 
indefinitely  postpone  Article  39.  Duly  seconded 

ACTION:  The  article  is  indefinitely  postponed. 

James  Higgins  made  a  motion  to  adjourn  the  Annual  Town  Meeting  to  the 
conclusion  of  the  Special  Town  Meeting,  which  was  seconded.  The  Special 
Town  Meeting  was  called  to  order  at  8:00  PM,  on  Tuesday,  May  7,  2002. 
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COMMONWEALTH  OF  MASSACHUSETTS 
TOWN  OF  HARWICH 
SPECIAL  TOWN  MEETING  WARRANT 
MAY  7,  2002 


BARNSTABLE,  ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County, 

Greetings: 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  directed 
to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in  elections 
and  Town  affairs  to  meet  in  the  Community  Center  Gymnasium,  100  Oak 
Street,  in  said  Town  on  Tuesday,  May  7,  2002  at  8:00  RM.,  then  and  there 
to  act  on  the  following  articles: 

Hereof  fail  not  to  make  return  of  this  Warrant  with  your  doings  thereon  at  the 
time  and  place  of  said  meeting. 

Given  under  our  hands  this  twenty  fifth  day  of  March,  2002 

s/  Cyd  Zeigler,  Chairman 
s/Peter  S.  Hughes 
s/Peter  J.  Luddy 
s/Sylvia  Laffin 
s/Donald  F.  Howell 
BOARD  OF  SELECTMEN 

A  true  copy  Attest: 
s/James  M.  Noonan 
Constable 


April  18,  2002 

By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabitants 
of  the  Town  of  Harwich,  qualified  to  vote  in  elections  and  town  affairs,  to  meet 
in  the  Community  Center,  100  Oak  Street  in  said  Town  on  Monday,  the  sixth 
day  of  May,  2002  at  the  time  and  place  for  the  purpose  herein  named  by  post¬ 
ing  up  attested  copies  thereon  in  the  four  (4)  Post  Office  buildings  in  the  Town 
of  Harwich,  at  least  fourteen  (14)  days  before  the  time  of  said  meeting  as  with¬ 
in  directed. 

s/James  M.  Noonan 
Constable 

This  warrant  was  also  published  in  the  Cape  Cod  Chronicle,  a  newspaper 
published  in  Barnstable  County  and  having  its  circulation  in  the  Town  of 
Harwich. 
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Moderator,  Michael  D.  Ford,  convened  the  Special  Town  meeting,  the  Town 
Clerk  read  the  Warrant  and  return  of  Warrant  the  Special  Town  Meeting 
began  with: 

ARTICLE  1.  REPLENISH  CLAIMS  TRUST  FUND 

ARTICLE  1.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer 
from  available  funds  a  sufficient  sum  of  money  to  replenish  the  Claims  Trust 
Fund  for  uninsured  Police  and  Fire  Line  of  Duty  injuries,  as  established  origi¬ 
nally  by  Article  3  of  the  May  5,  1993  Special  Town  Meeting  and  to  act  fully 
thereon.  By  request  of  the  Board  of  Selectmen.  Estimated  cost:  $5,000.00. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $5,000.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote. 

ARTICLE  2.  DISBURSE  STATE  FUNDS  FOR  AID  TO  HARWICH 

LIBRARIES 

ARTICLE  2.  To  see  if  the  Town  will  vote  to  instruct  the  Selectmen  to  disburse 
the  funds  allocated  by  the  State  under  the  Acts  of  1960,  as  amended  by  the 
Acts  of  1963,  Chapter  672,  and  as  further  amended  by  the  Acts  of  1970, 
Chapter  636,  and  the  Acts  of  1971,  Chapter  1003,  for  aid  to  Harwich 
Libraries  in  accordance  with  customary  procedure  and  to  act  fully  thereon.  By 
request  of  the  Trustees  of  Brooks  Free  Library. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  Duly  seconded 

ACTION:  It  is  a  vote. 

ARTICLE  3.  ESTABLISH  REVOLVING  FUND  FOR  CONSTRUC¬ 
TION  AND  DEMOLITIONDEBRIS  DISPOSAL  FEES 

ARTICLE  3.  To  see  if  the  Town  will  vote  to  establish  a  revolving  fund  for  the 
purpose  of  collecting  and  paying  construction  and  demolition  debris  disposal 
fees  pursuant  to  the  provisions  of  Chapter  44,  Section  53  E  1/2  of  the  M.G.L. 
and  in  accordance  with  whatever  other  conditions  may  be  requested  by  the 
Town  Meeting,  and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  .  Duly  seconded 

ACTION:  It  is  a  vote. 

ARTICLE  4.  SUPPLEMENT  FINANCE  COMMITTEE  RESERVE 

FUND  ACCOUNT 

ARTICLE  4.  To  see  if  the  Town  will  vote  to  raise  and  appropriate,  or  transfer 
from  available  funds,  a  sufficient  sum  of  money  to  supplement  the  FY’02 
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Finance  Committee  Reserve  Fund  Account  and  to  act  fully  thereon.  By  request 
of  the  Finance  Committee.  Estimated  cost:  $120,000.00. 


MOTION;  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $120,000.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote. 

ARTICLE  5.  REPLENISH  LOT  REPURCHASE  FUND 

ARTICLE  5.  To  see  if  the  Town  will  vote  to  take  action  to  transfer  the  sum  of 
five  thousand  dollars  ($5,000)  from  the  Lot  Sale  Fund  to  establish/replenish 
the  Lot  Repurchase  Fund  and  to  authorize  the  Cemetery  Commission  to 
repurchase  lots  which  may  from  time  to  time  be  offered  back  to  the  Town  and 
to  act  fully  thereon.  By  request  of  the  Cemetery  Commission.  Estimated  cost: 
$5,000.00. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  .  Duly  seconded 

ACTION:  It  is  a  vote. 

ARTICLE  6.  REPAIR/REPLACE  1998  MACK  TRACTOR 

ARTICLE  6.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer 
from  available  funds  a  sufficient  sum  of  money  or  to  authorize  the  expenditure 
of  insurance  proceeds  toward  the  repair  or  replacement  of  a  1998  Mack  trac¬ 
tor,  and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  indefinitely  postponed.  Duly  seconded 

ACTION:  This  article  is  indefinitely  postponed. 

ARTICLE  7.  CHANGE  NAME  OF  PLEASANT  PARK  ROAD  TO 

MABEL  CANTO  WAY 

ARTICLE  7.  To  see  if  the  Town  will  vote  to  change  the  name  of  Pleasant  Park 
Road  to  Mabel  Canto  Way,  and  to  act  fully  thereon.  By  request  of  the  Board 
of  Selectmen. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

ACTION:  It  was  a  unanimous  vote,  so  declared. 

At  8:10  PM  a  motion  was  made  and  seconded  to  adjourn  the  May  7,  2002 
Special  Town  Meeting.  The  Annual  Town  Meeting  resumed  with: 
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AMEND  ZONING  BY-LAWS  -  SIGN  REGULATIONS 

ARTICLE  40.  To  see  if  the  Town  will  vote  to  amend  the  Harwich  Zoning  By¬ 
law  Section  VII  -  Sign  Regulations  -  by  deleting  it  in  its  entirety  and  replacing 
it  with  the  following; 


SECTION  VII 
SIGN  REGULATIONS 

1.0.  PURPOSE  AND  SCOPE 

1.1.  PURPOSE  AND  SCOPE. 

By  controlling  and  standardizing  signs  in  the  community,  the  regulations  set 
forth  in  this  Section  will  reduce  potential  hazards  to  motorists  and  pedestri¬ 
ans;  encourage  signs  which,  by  their  good  design,  are  integrated  with  and  har¬ 
monious  to  the  buildings  and  sites  which  they  occupy;  encourage  sign  legibil¬ 
ity  through  the  elimination  of  excessive  and  confusing  sign  displays;  prevent 
confusion  of  business  signs  with  traffic  regulations;  preserve  and  improve  the 
appearance  of  the  Town  as  an  historic,  beach  and  resort  community  in  which 
to  live  and  work;  create  an  unique  environment  to  attract  visitors;  allow  each 
individual  business  to  identify  itself  and  the  goods  and  services  which  it  offers 
in  a  clear  and  distinctive  manner;  safeguard  and  enhance  property  values;  help 
to  address  aesthetic  concerns  with  respect  to  the  built  and  unbuilt  environment 
of  the  Town  of  Harwich;  protect  public  and  private  investment  in  buildings  and 
open  space;  supplement  and  be  a  part  of  the  zoning  regulations  imposed  by 
the  Town  of  Harwich;  and  promote  the  public  health,  safety,  and  general  wel¬ 
fare  of  the  citizens  of  Harwich. 

1.2  INTERPRETATION. 

The  Board  of  Appeals  shall  have  the  authority  and  duty  to  interpret  the  pro¬ 
visions  of  this  Section  when  a  written  appeal  from  a  decision  of  the  Building 
Official  is  filed  with  the  Town  Clerk.  In  interpreting  and  applying  the  provi¬ 
sions  of  this  Section,  the  sign  requirements  contained  herein  are  declared  to 
be  the  maximum  allowable  for  the  purpose  set  forth.  Sign  types  not  specifi¬ 
cally  allowed  as  set  forth  within  this  Section  shall  be  prohibited. 

2.0.  DEFINITIONS 

2.1.  DEFINITIONS. 

For  purposes  of  this  Section,  the  following  abbreviations,  terms,  phrases,  and 
words  shall  be  defined  as  specified  in  this  section: 

ADANDONED  SIGN.  Any  sign  applicable  to  a  year  round  use  that  has  been 
discontinued  for  a  period  of  three  (3)  months  or  any  sign  applicable  to  a  sea¬ 
sonal  use  that  has  been  discontinued  for  a  period  of  eight  (8)  months. 
A-FRAME/EASEL/SANDWICH  SIGN.  A  double  faced,  free  standing 
portable  sign. 
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ALTERATIONS.  Alterations  as  applied  to  a  sign  means  change  or  rearrange¬ 
ment  in  the  structural  parts  or  its  design,  whether  by  extending  on  a  side,  by 
increasing  in  area  or  height,  or  in  moving  from  one  location  or  position  to 
another. 

AREA  OF  SIGN.  The  area  of  a  sign  face  shall  be  computed  by  measurement 
of  the  smallest  square,  circle,  rectangle,  triangle,  or  combination  thereof  that 
will  encompass  the  extreme  limits  of  the  writing,  representation,  emblem, 
luminous  tubes,  or  other  display.  This  shall  include  any  material  or  color  form¬ 
ing  an  integral  part  of  the  background  of  the  display  or  used  to  differentiate 
the  sign  from  the  backdrop  or  structure  against  which  it  is  placed.  The  area 
calculation  shall  not  include  structural  supporting  framework,  bracing  or  wall 
when  such  wall  meets  zoning  ordinance  regulations  and  is  clearly  incidental  to 
the  display  itself. 

If  individual  letters  are  mounted  directly  on  a  wall  or  canopy,  each  message 
shall  be  considered  a  sign.  The  sign  area  shall  be  the  area  in  square  feet  of  the 
smallest  rectangle  which  encloses  the  sign,  message  or  logo. 

When  the  sign  faces  of  a  backed  sign,  i.e.  projecting,  hanging,  or  free-stand¬ 
ing  signs,  are  parallel  or  within  thirty  degrees  (30)  of  parallel,  only  one  sign 
face  is  counted  into  the  total  sign  area.  If  the  sign  faces  are  not  parallel  or  with¬ 
in  thirty  degrees  (30)  of  parallel,  each  sign  face  is  counted  into  the  total  sign 
area. 

AWNING.  See  Canopy. 

BALCONY.  A  platform  that  projects  from  the  wall  of  a  building  and  is  sur¬ 
rounded  by  a  railing  or  balustrade. 

BANNER.  A  strip  of  cloth,  plastic,  paper  or  other  material  on  which  letters 
or  logos  are  painted  or  written,  hung  up  or  carried  on  a  crossbar,  staff,  string 
or  between  two  poles. 

BUILDING  FACE  OR  WALL.  All  window  and  wall  area  of  a  building  on  one 
plane  or  elevation. 

CANOPY.  A  roofed  structure  constructed  of  fabric  or  other  material  placed  so 
as  to  extend  outward  from  a  building  providing  a  protective  shield  for  doors, 
windows,  and  other  openings,  supported  by  the  building  and  supports  extend¬ 
ed  to  the  ground  directly  under  the  canopy  or  cantilevered  from  the  building. 
COMMUNITY  OR  CIVIC  EVENT.  A  public  event  that  is  of  interest  to  the 
community  as  a  whole  rather  than  the  promotion  of  any  product,  political  can¬ 
didate  or  commercial  goods  or  services. 

DISPLAY  BOX.  A  freestanding  or  wall  sign  enclosed  in  glass  for  the  express 
purpose  of  displaying  menus,  current  entertainment  or  other  like  items. 
ELECTRONIC  DISPLAY  TERMINAL.  An  electronic  display  terminal, 
screen,  or  monitor  used  to  receive  or  provide  information,  advertise  a  good  or 
service,  or  promote  an  event. 

FACADE.  The  primary  street  frontage  of  a  building. 
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FLAG.  A  piece  of  cloth,  plastic  or  similar  material,  usually  rectangular  or  tri¬ 
angular,  attached  by  one  edge  to  a  staff/pole  as  a  distinctive  symbol  of  a  coun¬ 
try,  government,  organization  or  other  entity  or  cause. 

GRADE.  The  ground  surface  elevation  of  a  site  or  parcel  of  land. 

GRADE,  EXISTING/NATURAL.  The  grade  of  the  surface  of  land  prior  to 
any  development  activity  or  any  other  man-made  disturbance  or  grading. 
GRADE,  FINAL.  The  finished  or  resulting  grade  where  earth  meets  the  build¬ 
ing  after  completion  of  the  proposed  development  activity. 

HANDBILL.  A  paper,  sticker,  flyer,  poster,  pamphlet,  or  other  type  of  medi¬ 
um  distributed  by  hand  for  identification,  advertisement,  or  promotion  of  the 
interest  of  any  person,  entity,  product,  event,  or  service. 

HEIGHT  OF  SIGN.  The  height  of  a  sign  is  the  vertical  distance  measured 
from  natural  grade  to  the  top  of  the  sign,  including  the  air  space  between  the 
ground  and  the  sign.  Only  when  the  topography  is  altered  to  adjust  the  ground 
height  to  the  level  of  the  public  right  of  way,  shall  the  sign  be  measured  from 
final  grade. 

MASTER  SIGN  PLAN.  A  plan  designed  to  show  the  relationship  of  signs  for 
any  cluster  of  buildings  or  any  single  building  housing  a  number  of  users  or  in 
any  arrangement  of  buildings  or  shops  which  constitute  a  visual  entity  as  a 
whole. 

NAME  PLATE.  Sign  identifying  the  name,  occupation,  and/or  professions  of 
the  occupants  of  the  premises. 

NON-CONFORMING  SIGN.  Any  advertising  structure  or  sign  which  was 
lawfully  erected  and  maintained  prior  to  such  time  as  it  came  within  the 
purview  of  the  by-law  and  any  amendments  thereto,  and  which  fails  to  con¬ 
form  to  all  applicable  regulations  and  restrictions  of  this  by-law. 
OFF-PREMISE  SIGN.  A  sign  identifying  a  business,  commodity,  service,  or 
industry  which  is  not  conducted  upon  the  premises  on  which  the  sign  is 
placed. 

OFFICE  BUILDING.  A  building  used  primarily  for  conducting  the  affairs  of 
a  business,  profession,  service,  industry  or  government  activity  that  may 
include  ancillary  services  for  office  workers. 

ON-PREMISE  SIGN.  Sign  identifying  the  name,  occupation,  and/or  profes¬ 
sions  of  the  occupants  of  the  premises. 

PREMISE.  Land  and  the  buildings,  owned  or  rented,  on  it. 

PUBUC  PROPERTY.  Any  property  owned  by  a  governmental  entity. 
SHOPPING  CENTER.  A  group  of  commercial  establishments  planned,  con¬ 
structed  and  managed  as  a  total  entity  with  customer  and  employee  parking 
provided  on-site. 

SIGN.  Sign  shall  mean  and  include  every  advertising  message,  announce¬ 
ment,  declaration,  demonstration,  display,  illustration,  insignia,  surface  or 
space  erected  or  maintained  in  view  of  the  observer  thereof  primarily  for  iden- 
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tification,  advertisement,  or  promotion  of  the  interest  of  any  person,  entity, 
product,  or  service,  and  visible  from  outdoors.  The  definition  of  a  sign  shall 
also  include  the  sign  structure,  supports,  lighting  system,  and  any  attach¬ 
ments,  flags,  ornaments  or  other  features  used  to  draw  the  attention  of 
observers. 

SIGN,  CABINET.  A  frame  covered  by  translucent  material.  The  entire  struc¬ 
ture  is  one  unit  and  the  copy  is  not  intended  to  include  the  individual  letters. 
SIGN,  CAMPAIGN.  A  temporary  sign  on  or  off-premises,  announcing,  pro¬ 
moting,  or  drawing  attention  to  any  candidate(s)  seeking  public  office  in  a 
forthcoming  election;  or  signs  announcing  political  issues,  for  or  against. 
SIGN,  CANOPY.  Any  sign  painted  or  attached  to  an  awning  or  canopy. 
SIGN,  CHANGEABLE  COPY.  A  manually  operated  sign  that  displays 
graphical  content  or  a  message  that  can  be  easily  changed  or  altered. 

SIGN,  COMMERCIAL  LADDER.  A  ground  sign  with  vertical  supports, 
with  two  (2)  or  more  vertical  crosspieces  serving  as  individual  signs  for  identi¬ 
fication  or  advertising  purposes. 

SIGN,  CONSTRUCTION.  A  temporary  sign  placed  on  a  site  identifying  a 
new  development,  the  contractor/tradesperson,  builder  and/or  financial  insti¬ 
tution  and  may  include  a  plat  map,  project  marketing  sign  and  real  estate  infor¬ 
mation. 

SIGN,  DIRECTIONAL  (GUIDE  SIGN).  Signs  which  serve  as  directional 
guides  to  recognized  areas  of  regional  importance  and  patronage.  To  clarify 
and  define  such  areas  of  regional  importance  and  patronage,  three  (3)  types 
of  areas  are  intended  to  be  included: 

1)  Town-owned  beaches  and  recreational  areas. 

2)  Historical  landmarks,  churches,  schools,  service  organizations, 
community  centers  and  parks. 

3)  Public  safety,  municipal  directional,  parking  and  essential  ser¬ 
vices. 

SIGN,  DIRECTORY.  An  identification  sign,  located  on  the  premise  to  direct 
traffic,  that  contains  the  name  of  a  building,  complex  or  center  and  name  and 
address  of  two  (2)  or  more  businesses  being  part  of  the  same  sign  structure  or 
interior  to  the  building  which  can  be  seen  from  the  outdoors. 

SIGN,  ELECTRONIC.  A  window,  wall,  or  other  sign  that  changes  messages 
through  a  marquee,  reader  board,  electronic  message  center,  or  other  replace¬ 
able  copy  area. 

SIGN,  FREE-STANDING  (MONUMENT).  A  sign  that  is  supported  by  one 
or  more  uprights  or  braces  which  are  fastened  to,  or  embedded  in  the  ground 
or  a  foundation  in  the  ground  and  not  attached  to  any  building  or  wall. 
SIGN,  HANGING.  A  sign  attached  underneath  a  canopy,  awning  or  colon¬ 
nade. 

SIGN,  HISTORIC.  A  sign  that  by  its  construction  materials,  age,  prominent 
location,  unique  design,  or  craftsmanship  provides  historic  character,  individ- 
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uality,  a  sense  of  place  or  orientation  regarding  clues  to  a  building’s  history. 
Designation  of  historic  signs  is  under  the  purview  of  the  Historic  Commission. 
SIGN,  HISTORIC  REPLICATION.  A  sign  which  is  an  exact  replication  of 
an  historic  sign  which  once  existed  in  the  same  location.  The  replication  sign 
matches  the  materials  and  size  of  the  original. 

SIGN,  HOURS  OF  OPERATION.  A  sign  that  displays  the  hours  during 
which  the  building’s  tenant  serves  the  public,  this  includes  “open”  and 
“closed”  signs,  and  “open”  flags. 

SIGN  IDENTIFICATION.  A  sign  which  identifies  only  the  name  and/or  logo 
and/or  address  of  a  commercial,  industrial,  or  condominium  complex,  the 
owner  and  tenants  thereof. 

SIGN,  INTERNALLY  ILLUMINATED.  Internally  illuminated  signs  include 
any  sign  face  which  is  lit  or  outlined  by  a  light  source  located  within  the  sign. 
SIGN,  LUMINOUS  TUBE  (NEON).  Any  sign  which  has  characters,  letters, 
figures,  designs  or  outline  which  is  illuminated  by  gas  filled  luminous  tubes, 
including  but  not  limited  to  neon,  argon  or  florescent. 

SIGN,  MENU.  A  sign,  usually  contained  within  a  display  box,  listing  the  items 
available  for  consumption  in  a  particular  restaurant. 

SIGN,  POLE.  An  on-premise  freestanding  sign  that  is  supported  by  one 
upright  of  not  greater  than  twelve  inches  (12")  in  diameter  and  are  not 
attached  or  braced  by  any  other  structure. 

SIGN,  PORTABLE.  Any  sign  that  can  be  moved  from  place  to  place,  is  not 
permanently  affixed  to  the  ground  or  building. 

SIGN,  PROJECTING.  A  sign  attached  to  a  building  or  other  structure,  per¬ 
pendicular  to  the  street  and  extending  in  whole  or  in  part  more  than  six  inch¬ 
es  (6")  beyond  any  wall  of  the  building  or  structure. 

SIGN,  PUBLIC  NECESSITY.  A  sign  that  informs  the  public  of  any  danger 
or  hazard  existing  on  or  adjacent  to  the  premises. 

SIGN,  REAL  ESTATE.  A  temporary  sign  advertising  the  sale,  rental  or  lease 
of  the  premises  or  part  of  the  premises  on  which  the  sign  is  displayed. 

SIGN,  ROOF.  A  sign  erected  upon  the  roof  of  a  building. 

SIGN,  SOLICITATION.  Sign  used  to  advise  solicitors  that  they  are  not  wel¬ 
come  on  the  property. 

SIGN,  SPECIAL  SALE.  Temporary  signs  used  to  advertise  a  special  sale  on 
the  premises. 

SIGN,  SUBDIVISION.  An  identification  sign  located  at  the  entrance  to  a 
residential  subdivision. 

SIGN,  TEMPORARY.  A  sign  which  is  intended  for  use  during  a  specified 
limited  time. 

SIGN,  UMBRELLA.  A  sign  painted  on  or  attached  to  an  umbrella,  including 
name  brands  and  symbols. 

SIGN,  VEHICLE.  Any  sign,  logo  or  advertisement  placed,  painted,  attached, 
or  displayed  on  a  vehicle. 
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SIGN,  WALL.  A  sign  with  messages  or  copy  erected  parallel  to  and  attached 
to  or  painted  on  the  outside  wall  of  a  building. 

SIGN,  WINDOW.  A  sign  installed  upon  or  within  three  feet  (3')  from  the  win¬ 
dow,  visible  from  the  street  and  exceeds  two  square  feet  (2  sq.  ft.)  in  area,  for 
the  purpose  of  viewing  from  outside  of  the  premises. 

SIGN,  YARD.  A  temporary  sign  that  announces  a  garage  sale,  open  house 
or  similar  event  on  a  property. 

THEATER  MARQUEE.  A  permanent  structure  with  changeable  copy,  that 
is  used  to  advertise  theater  events. 

WALL  MURAL.  A  work  of  art,  such  as  a  painting  applied  directly  to  a  wall, 
fence,  pavement,  or  similar  surface  that  is  purely  decorative  in  nature  and  con¬ 
tent,  and  does  not  include  advertising  by  picture  or  verbal  message. 

ZONING  DISTRICT.  Refers  to  land  use  regulatory  zones  under  the  zoning 
by-laws  of  The  Town  of  Harwich. 

3.0.  PERMITS 

3.1.  PERMITS  REQUIRED. 

No  person  shall  erect,  alter,  or  relocate  any  permanent  or  temporary  sign 
within  The  Town  of  Harwich  without  first  submitting  a  sign  application  and 
receiving  approval  of  the  Sign  Permit  from  the  Town,  unless  the  sign  is  exempt 
pursuant  to  Section  8.1.  Any  person  who  hangs,  posts,  or  installs  a  sign  that 
requires  a  permit  under  this  Regulation  and  who  fails  to  obtain  an  approved 
permit  before  installing  the  sign,  shall  be  in  violation  of  Town  of  Harwich 
Zoning  By-law  and  subject  to  enforcement  action  pursuant  to  Section  X  D  of 
the  Town  of  Harwich  Zoning  By-laws. 

3.2  PRE-APPLICATION  CONFERENCE. 

A  pre-application  conference  with  the  Building  Department  is  encouraged  in 
order  for  the  applicant  to  become  acquainted  with  application  procedures, 
design  standards,  and  related  Town  ordinances.  Staff  may  assist  in  the  prepa¬ 
ration  of  the  application,  and  shall  provide  information  to  applicants  on  the 
requirements  created  by  this  Regulation. 

3.3.  MASTER  SIGN  PLANS. 

Buildings  or  clusters  of  buildings  within  a  project  or  premise,  having  more 
than  one  (1)  tenant  or  use,  shall  provide  a  Master  Sign  Plan  for  the  entire 
structure  or  project  prior  to  any  sign  permit  approval  by  the  Building 
Department. 

(A)  DESIGN.  The  Master  Sign  Plan  shall  be  designed  to  establish  a 
common  theme  or  design  for  the  entire  building,  using  similar 
construction  methods,  compatible  colors,  scale,  and  complemen¬ 
tary  backgrounds.  All  regulations  as  stated  in  this  Section  shall 
apply. 

(1)  MASTER  SIGN  PLANS  FOR  OFFICE  BUILDINGS. 

Master  Sign  Plans  for  office  buildings  must  focus  primarily 
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on  the  identification  of  the  building.  Individual  tenants  may 
be  identified  by  using  smaller  lettering  under  the  main  iden¬ 
tification  sign. 

(2)  MASTER  SIGN  PLANS  FOR  SHOPPING  CENTERS 
AND  SHOPPING  PLAZAS.  Master  Sign  Plans  for  shop¬ 
ping  centers  and  shopping  plazas  may  contain  a  central  sign 
identifying  the  name  of  the  complex  and  the  individual  ten¬ 
ants.  In  addition,  each  individual  tenant  may  have  a  sepa¬ 
rate  sign  at  the  location  of  their  business. 

(B)  SIGN  AREA.  Total  sign  area  within  the  Master  Sign  Plan  is  sub¬ 
ject  to  the  size  limitations  of  this  Section.  Sign  area  cannot  be 
transferred  to  a  single  building  or  fa(;ade  from  other  buildings  in 
the  project.  In  addition,  the  amount  of  signage  assigned  to  a  spe¬ 
cific  space  in  a  building  shall  be  tied  to  that  space  through  the 
lease  or  purchase  agreement.  Under  no  circumstances  may  the 
sign  area  designated  for  an  individual  space  be  transferred  to 
another  space  in  the  same  building  or  complex.  In  the  case  where 
a  single  tenant  occupies  more  than  one  space,  the  sign  area  may 
be  combined  for  as  long  as  a  single  tenant  occupies  both  spaces. 
If  the  spaces  are  separated,  the  original  sign  area  will  be  returned 
to  each  individual  space. 

(C)  HEIGHT.  For  multi-tenant  retail  and  mixed-use  buildings,  that 
contain  any  combination  of  uses  including  residential,  office,  ser¬ 
vice  or  retail  uses,  master  sign  plans  shall  be  designed  so  that 
signs  are  confined  to  the  building  surface  below  the  finished  floor 
elevation  of  the  second  floor  or  below  twenty  feet  (20')  above  adja¬ 
cent  finished  grade  whichever  is  lower.  Signs  may  be  located  on 
the  flat  wall  areas,  within  windows  or  on  sign  bands  above  win¬ 
dows.  For  buildings  with  pre-existing  sign  bands  or  architectural 
features  designed  to  compliment  or  house  signs,  the  Building 
Official  may  grant  exceptions  to  the  second  floor  level  sign  restric¬ 
tion. 

(D)  LIGHTING.  Master  Sign  Plans  shall  include  the  location  and  fix¬ 
ture  type  of  all  exterior  lighting  of  the  proposed  signs.  The  light¬ 
ing  plan  shall  specify  wattage  and  bulb  type.  Lighting  fixtures 
shall  be  similar  in  style  and  should  direct  all  light  onto  the  sign  sur¬ 
face.  The  light  shall  only  illuminate  the  sign  and  shall  not  spill  over 
into  the  surrounding  area. 

3.4.  APPLICATION  REQUIREMENTS. 

All  sign  applications  shall  be  submitted  to  the  Building  Department  to  be 
reviewed  for  compliance  with  the  requirements  set  forth  in  this  Section.  A 
complete  sign  application  must  include  the  following: 
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A)  BUILDING  ELEVATIONS/SITE  PLAN.  All  pertinent  building 
elevations  drawn  to  scale  specifying  the  location  of  the  sign  struc¬ 
ture,  or  drawings  or  photographs  which  show  the  scale  of  the 
sign(s)  in  context  with  the  scale  of  the  building  if  the  sign  is  to  be 
mounted  on  the  building.  If  the  proposed  sign  is  free-standing, 
staff  will  require  the  applicant  to  submit  a  site-plan  specifying  the 
sign  location  on  the  parcel  with  its  relation  to  adjacent  streets  and 
buildings. 

B)  SCALED  DESIGN  DRAWING.  Colored  rendering  or  scaled 
drawing  including  dimensions  of  all  sign  faces,  descriptions  of 
materials  to  be  used,  including  color  samples. 

C)  SCALED  INSTALLATION  DRAWING.  A  scaled  drawing 
which  includes  the  description  and  type  of  material  to  be  used.  All 
hardware  needed  to  install  the  sign  shall  be  listed  and  will  include 
sizes  and  weight  manner  of  construction  and  method  of  attach¬ 
ment,  and  color  samples. 

D)  LIGHTING.  A  detailed  lighting  plan  which  clearly  indicates  the 
location  on  the  premises,  and  the  type  of  illumination  devices,  fix¬ 
tures,  lamps,  supports,  reflectors,  installation  and  electrical  details 
of  the  lighting.  In  addition  to  this  requirement,  an  application  for 
an  electrical  permit  must  be  filed  with  the  Building  Department  by 
a  licensed  electrician. 

E)  APPLICATION  FORMS.  A  completed  Sign  Permit  Application. 
Applications  are  available  through  the  Building  Department. 

F)  FEES.  Payment  of  the  appropriate  fees  to  the  Town  of  Harwich. 
Sign  Permit  Applications  shall  be  reviewed  according  to  a  fee 
schedule  voted  by  the  Board  of  Selectmen.  The  current  Fee 
Schedule  is  available  at  the  Building  Department. 

3.5.  REVIEW  PROCEDURES. 

Complete  Sign  Permit  Applications  will  be  reviewed  by  the  Building 
Department  within  forty-five  (45)  calendar  days  upon  receipt  of  a  complete 
application.  The  application  will  be  approved,  denied  or  returned  to  the  appli¬ 
cant  with  requested  modifications.  The  Historic  District  Commission  will  also 
review  signs  within  the  Harwich  Center  Historic  District.  The  Architectural 
Advisory  Board  must  review  the  application  within  thirty  (30)  days  and  pro¬ 
vide  comments  and  recommendations  in  an  advisory  capacity  before  a  permit 
can  be  issued.  Either  entity  may  return  the  application  for  modification  or  clar¬ 
ification. 

The  Building  Department  shall  inspect,  as  it  deems  necessary,  signs  regulated 
by  this  by-law  to  ascertain  whether  the  signs  have  been  adequately  installed 
and  adequately  maintained  to  minimize  risks  to  the  public.  In  addition,  where 
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an  electrical  permit  was  required,  the  Electrical  Inspector  shall  inspect  all 
wiring  and  connections  to  determine  if  they  comply  with  the  Electrical  Code. 

When  the  sign  permit  is  issued,  the  Building  Department  will  assign  a  number 
to  the  permit.  The  assigned  number  shall  be  placed  on  the  lower  left  corner  of 
the  sign  within  30  days  of  the  installation  of  the  sign.  If  the  permitting  of  the 
sign  included  a  Board  of  Appeals  action,  the  assigned  number  shall  be  placed 
in  the  upper  left  corner  of  the  sign.  Within  30  days  of  the  installation  of  the 
sign,  the  applicant  will  provide  the  Building  Department  with  a  3  by  5  inch 
color  photograph  of  the  sign  for  the  permit  file,  clearly  showing  the  sign  and 
the  permit  number  on  the  sign. 

4.0.  SIGN  STANDARDS 

4.1.  TOTAL  SIGN  AREA  REQUIREMENTS. 

The  total  permitted  sign  area,  per  building  faqade  for  single  tenant  buildings, 
may  not  exceed  forty-eight  square  feet  (48  sq.  ft.).  For  office  buildings,  shop¬ 
ping  plazas  and  shopping  centers,  a  ground  sign  of  up  to  forty-eight  square 
feet  (48  sq.  ft.)  is  permitted  as  part  of  the  Master  Sign  Plan  to  identify  the 
name  of  the  complex  and  each  individual  tenant,  plus  each  ground  floor  ten¬ 
ant  may  have  a  sign  at  the  location  of  their  business  of  up  to  thirty-six  square 
feet  (36  sq.  ft.).  For  businesses  located  on  the  second  floor,  a  sign  of  up  to 
twenty-four  square  feet  (24  sq.  ft.)  is  permitted.  Historic  signs  are  exempted 
from  these  requirements. 

4.2.  AREA  OF  INDIVIDUAL  SIGNS. 

The  area  of  a  sign  face  shall  be  computed  by  measurement  of  the  smallest 
square,  circle,  rectangle,  triangle,  or  combination  thereof  that  will  encompass 
the  extreme  limits  of  the  writing,  representation,  emblem,  luminous  tubes,  or 
other  display.  This  shall  include  any  material  or  color  forming  an  integral  part 
of  the  background  of  the  display  or  used  to  differentiate  the  sign  from  the  back¬ 
drop  or  structure  against  which  it  is  placed.  The  area  calculation  shall  not 
include  structural  supporting  framework,  bracing  or  wall  when  such  wall  meets 
zoning  ordinance  regulations  and  is  clearly  incidental  to  the  display  itself.  If  any 
advertising  is  present  on  the  supports  of  a  sign,  the  area  of  the  supports  will 
count  towards  the  total  allowable  signage.  If  individual  letters  are  mounted 
directly  on  a  wall  or  canopy,  each  message  shall  be  considered  a  sign.  The  sign 
area  shall  be  the  area  in  square  feet  of  the  smallest  rectangle  which  encloses 
the  sign,  message  or  logo. 

When  the  sign  faces  of  a  backed  sign,  i.e.  projecting,  hanging,  or  free-stand¬ 
ing  signs,  are  parallel  or  within  thirty  degrees  (30)  of  parallel,  only  one  sign 
face  is  counted  into  the  total  sign  area.  If  the  sign  faces  are  not  parallel  or  with¬ 
in  thirty  degrees  (30)  of  parallel,  each  sign  face  is  counted  into  the  total  sign 
area. 
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4.3.  INDIVIDUAL  LETTER  HEIGHT. 

For  buildings  within  100  feet  of  it’s  main  street  frontage,  signs  shall  be  limited 
to  a  maximum  letter  height  of  one-foot  (1').  For  buildings  set  back  over  100 
feet  from  its  main  street  frontage,  the  maximum  letter  height  shall  be  limited 
to  two  feet  (2').  For  buildings  set  back  over  200  feet  from  its  main  street 
frontage,  the  maximum  letter  height  shall  be  limited  to  three  feet  (3'). 

4.4.  LOCATION  ON  BUILDING. 

The  location  of  a  sign  on  a  structure  or  building  has  a  major  impact  on  the 
overall  architecture  of  the  building.  To  ensure  that  signs  enhance  this  archi¬ 
tecture,  the  following  criteria  must  be  met: 

A)  HEIGHT.  Signs  shall  be  below  the  finished  floor  of  the  second 
level  of  a  building  or  twenty  feet  (20')  above  finished  grade, 
whichever  is  lower.  For  buildings  with  approved  or  existing  con¬ 
flicts  with  this  requirement,  the  Building  Official  may  grant  an 
exception  to  the  second  floor  level  sign  restriction. 

Signs  located  above  the  finished  floor  elevation  of  the  second  floor 
shall  be  restricted  to  building  identification  signs  and  window 
signs. 

B)  LOCATION.  Architectural  details  of  a  building  often  provide  an 
obvious  location,  size,  or  shape  for  a  sign.  Wherever  possible 
applicants  should  utilize  these  features  in  the  placement  of  signs. 
Signs  should  compliment  the  visual  continuity  of  adjacent  building 
faqades  and  relate  directly  to  the  entrance.  Signs  shall  not  obstruct 
views  of  nearby  intersections  and  driveways. 

C)  COMPATIBILITY.  A  sign,  including  its  supporting  structure  and 
components,  should  be  designed  as  an  integral  design  element  of 
a  building’s  architecture  and  should  be  architecturally  compatible, 
including  color,  with  the  building  to  which  it  is  attached.  Signs 
must  not  obscure  architectural  details  of  the  building;  nor  cover 
doors,  windows,  or  other  integral  elements  of  the  faqade. 

4.5.  PROJECTION  AND  CLEARANCE. 

No  portion  of  a  sign  may  project  more  than  36  inches  (36”)  from  the  face  of 
a  building  or  pole.  Awnings,  projecting  and  handing  signs  must  maintain  at 
least  eight  feet  (S’)  of  clearance  from  ground  level.  Signs  may  not  extend  over 
the  applicant’s  property  line. 

4.6.  SIGN  MATERIALS. 

Exposed  surfaces  of  signs  may  be  constructed  of  metal,  glass,  stone,  concrete, 
high  density  foam  board,  brick,  solid  wood,  or  cloth.  Other  materials  may  be 
used  in  the  following  applications: 

A)  FACE.  The  face  or  background  of  a  sign  may  be  constructed  of 
exterior  grade  manufactured  composite  board  or  marine  grade 
plywood  if  the  face  of  the  sign  is  painted  and  the  edges  of  the  sign 
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are  framed  and  sealed  with  silicone.  Plywood  is  prohibited  except 
on  temporary  signs  where  painted  plywood  may  be  used. 

B)  LETTERS.  Synthetic  or  manufactured  materials  may  be  used  for 
individual  cut-out  or  cast  letters  in  particular  applications  where 
the  synthetic  or  manufactured  nature  of  the  material  would  not  be 
obvious  due  to  its  location  on  the  building  and/or  its  finish.  Ivory 
colored  plastic  may  be  used  for  internally  illuminated  letters.  The 
sign  materials  should  be  compatible  with  the  face  of  the  building 
and  should  be  color  fast  and  resistant  to  corrosion. 

4.7.  COLOR. 

Bright  and  glossy  fluorescent  colors  are  strongly  discouraged.  Reflective  sur¬ 
faces  and  reflective  colored  materials  that  give  the  appearance  of  changing 
color  are  also  prohibited,  as  they  can  cause  dangerous  conditions  for  drivers, 
bicyclists  and  pedestrians.  Applicants  are  encouraged  to  finish  signs  in  sub¬ 
dued  traditional  New  England  colors,  including  but  not  limited  to  cranberry, 
Wedgwood  blue  and  hunter  green.  Spectrums  of  off-whites  to  deep  browns, 
and  light  grays  to  black  provide  a  wide  range  of  acceptable  colors.  Brighter  col¬ 
ors  may  be  used  provided  they  are  combined  with  brown  or  black  tones. 
Colors  should  compliment  the  color  scheme  of  the  building. 

4.8.  ILLUMINATION. 

The  purpose  of  regulating  sign  illumination  is  to  prevent  light  trespass  and 
provide  clear  illumination  of  signs  without  causing  potential  hazards  to  pedes¬ 
trians  and  vehicles. 

(A)  EXTERNALLY  ILLUMINATED  SIGNS.  Externally  lit  signs  shall 
be  illuminated  only  with  steady,  stationary,  shielded  light  sources 
directed  solely  onto  the  sign  without  causing  glare.  Light  bulbs  or 
lighting  tubes  used  for  illuminating  a  sign  shall  be  simple  in  form. 
Light  bulbs  or  lighting  should  be  shielded  so  as  to  not  be  physi¬ 
cally  visible  from  adjacent  public  right-of-ways  or  residential  prop¬ 
erties.  The  intensity  of  sign  lighting  shall  not  exceed  that  neces¬ 
sary  to  illuminate  and  make  legible  a  sign  from  the  adjacent  trav¬ 
el  way  or  closest  right-of-way  and  the  illumination  of  a  sign  shall 
not  be  obtrusive  to  the  surrounding  area.  All  light  fixtures,  conduit, 
and  shielding  shall  be  painted  to  match  either  the  building  or  the 
supporting  structure  that  serves  as  the  background  of  the  sign. 

(B)  INTERNALLY  ILLUMINATED  SIGNS. 

1 .  Internally  illuminated  signs  include  any  sign  face  that  is  lit  or 
outlined  by  a  light  source  located  within  the  sign,  specifical¬ 
ly:  Individual  signs  composed  of  a  sign  with  a  flat  surface 
illuminated  by  a  light  box.  Such  signs  shall  be  limited  to  no 
more  than  four  (4)  square  feet  and  shall  be  counted  against 
the  total  allowable  signage.  In  addition,  no  more  than  2 
such  signs  will  be  permitted  per  business,  and  shall  be  locat¬ 
ed  inside  the  windows  of  the  business  in  question. 
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2.  LIGHT  SOURCE.  The  light  source  for  internally  illuminat¬ 
ed  signs  must  be  white. 

3.  WATTAGE.  Wattage  for  internally  illuminated  signs  shall 
be  specified.  In  the  case  of  multi-tenant  buildings,  the 
Building  Department  will  regulate  the  voltage  and  type  of 
light  as  part  of  the  master  sign  plan  application  to  ensure 
consistency. 

(C)  PROHIBITED  LIGHTING.  Lights  which  flash  or  move  in  any 
manner  are  prohibited.  Colored  lights  are  prohibited,  except 
where  they  are  related  to  seasonal  holiday  decorations. 

5.0.  UNSAFE  AND  UNLAWFUL  SIGNS 

5.1.  ABATEMENT  OR  REMOVAL  OF  UNSAFE,  DANGEROUS,  NON- 
MAINTAINED  OR  ABANDONED  SIGNS. 

If,  upon  inspection,  the  Building  Official  determines  a  sign  or  awning  permit¬ 
ted  by  the  Town  of  Harwich  Sign  Regulation  to  be  unsafe,  unmaintained,  or 
abandoned,  the  Building  Official  may  issue  a  written  order  to  the  owner  of  the 
sign  and  occupant  of  the  premises  stating  the  nature  of  the  violation  and 
requiring  them  to  repair  or  remove  the  sign.  In  cases  of  emergency,  the 
Building  Official  may  cause  the  immediate  removal  of  a  dangerous  or  defective 
sign.  Signs  removed  in  this  manner  must  present  an  imminent  hazard  to  the 
public  safety.  In  the  event  that  the  Town  of  Harwich  is  required  to  remove  a 
sign,  the  property  owner  will  cover  the  cost  of  removal. 

6.0.  NON-CONFORMING  SIGNS 

6.1.  CONFORMANCE  CRITERIA  FOR  NON-CONFORMING  SIGNS. 

All  signs,  except  off-premise  commercial  ladder  signs  (see  below),  designated 
historic  signs,  and  those  that  have  received  a  variance  from  the  Board  of 
Appeals,  shall  conform  or  be  removed  as  follows  upon  the  happening  of  any 
of  the  events  described  below  or  where  any  of  the  following  conditions  apply: 

(a)  When  a  non-conforming  sign  is  destroyed  or  damaged  to  an 
extent  in  excess  of  fifty  percent  (50%)  of  the  sign  value. 

(b)  The  sign  is  relocated  in  any  manner. 

(c)  If  the  sign  is  altered  structurally,  or  if  more  than  fifty  percent  (50%) 
of  the  copy  as  measured  by  the  sign  area  is  altered,  except  for 
changeable  copy  signs  and  maintenance. 

(d)  The  sign  has  been  in  place  for  5  years  following  the  effective  date 
of  this  by-law  or  is  in  place  on  January  1,  2007,  whichever  is  ear¬ 
lier. 

If  a  sign  was  approved  through  the  granting  of  a  variance  by  the  Board  of 
Appeals,  the  property  owner  or  business  owner  will  be  required  to  produce  a 
recorded  copy  of  the  variance  with  a  copy  of  the  approved  plan  for  review  by 
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the  Building  Official  within  30  days  of  the  effective  date  of  this  by-law.  An 
unrecorded  variance  shall  have  no  standing. 

6.2.  ALTERATION  OF  NON-CONFORMING  SIGNS. 

Non-conforming  signs  may  be  maintained  and  repaired  in  accordance  with 
Section  6.3  of  this  Section,  provided  that  the  alterations  and  repairs  are  for 
the  purpose  of  maintaining  the  sign  in  its  original  condition.  Alterations  to  a 
non-conforming  sign  that  change  the  size,  use,  lighting,  or  appearance  of  a 
non-conforming  sign  are  considered  structural  alterations  and  shall  be  brought 
into  full  compliance  with  the  standards  of  this  by-law. 

6.3.  REPAIR  OF  DAMAGED  NON-CONFORMING  SIGNS. 

No  sign  that  is  not  in  conformance  with  this  by-law  shall  be  repaired  or 
restored  after  having  been  damaged  to  the  extent  of  more  than  fifty  percent 
(50%)  of  its  value  immediately  prior  to  the  event  causing  the  damage  or 
destruction.  The  owner  of  the  sign  or  owner  of  the  property  shall  have  the 
obligation  to  properly  remove  the  sign. 

6.4.  NON-CONFORMING  OFF-PREMISE  COMMERCIAL  LADDER 
SIGNS. 

A  non-conforming  commercial  ladder  sign  may  be  terminated  by  acquiring  the 
sign  and  associated  property  rights  through  gift,  purchase,  agreement, 
exchange,  or  eminent  domain.  The  Building  Official  may  also  remove  a  non- 
conforming  commercial  ladder  sign  without  providing  compensation  if,  after 
providing  the  owner  with  reasonable  notice  or  proceedings  and  an  opportu¬ 
nity  for  a  hearing,  the  Building  Official  finds  that: 

a)  The  applicant  for  a  permit  intentionally  made  a  false  or  mislead¬ 
ing  statement  in  his  application; 

b)  The  non-conforming  commercial  ladder  sign  is  unsafe; 

c)  The  non-conforming  commercial  ladder  sign  is  in  unreasonable 
state  of  repair;  or 

d)  The  non-conforming  commercial  ladder  sign  has  been  abandoned 
for  at  least  twelve  (12)  months. 

7.0.  PROHIBITED  SIGNS 
7.1.  PROHIBITED  SIGNS. 

No  person  shall  erect,  alter,  maintain,  or  relocate  any  sign  as  specified  in  this 

subsection  in  any 

zone: 

A)  ANIMATED  SIGNS.  A  rotating  or  revolving  sign,  or  signs  where 
all  or  a  portion  of  the  sign  moves  in  some  manner. 

B)  BENCH  SIGNS.  Any  outdoor  bench  or  furniture  with  any  signs, 
with  the  exception  of  memorial  benches. 

C)  ELECTRONIC  MESSAGE  SIGNS.  A  permanent  free-standing 
roof,  wall,  or  other  sign  which  changes  copy  electronically  using 
switches  and  electric  lamps.  Automatic  changing  signs,  such  as 
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announcements,  time,  temperature  and  date  signs  are  prohibited. 
Governmental  public  safety,  municipal  directional  and  information 
signs  are  exempt. 

D)  FLASHING  SIGNS  OR  LIGHTS.  Any  sign  that  contains  an 
intermittent  or  flashing  light  source,  or  which  includes  the  illusion 
of  intermittent  or  flashing  light  by  means  of  animation,  or  an 
externally  mounted  intermittent  light  source.  Flashing  light 
sources  are  prohibited. 

E)  INFLATABLE  SIGNS  OR  DISPLAYS.  Any  inflatable  object 
used  for  signs  or  promotional  purposes. 

F)  INTERNALLY  ILLUMINATED  EXTERIOR  SIGNS  including 
individual  pan-channel  letters  and  reverse  pan-channel  letters. 

G)  LUMINOUS  TUBE  SIGNS  (NEON).  Luminous  tube  (LT)  signs 
are  prohibited,  however,  LT  signs  located  more  than  ten  feet  (10') 
back  from  the  window  are  considered  interior  lighting  and  are  not 
regulated. 

H)  OFF-PREMISE  SIGNS.  No  person  shall  erect  an  off  premise 
sign  as  defined  in  section  2.1. 

I)  SIGNS  IN  PUBLIC  PLACES.  No  person  shall  paint,  mark  or 
write  on,  staple,  tape,  paste,  post,  or  otherwise  affix  any  handbill, 
sticker,  poster,  or  sign  to  any  public  building,  structure,  or  other 
property,  including  but  not  limited  to  a  work  of  art,  sidewalk,  cross 
walk,  curb,  curbstone,  parking  meter,  park-strip,  street  lamp  post, 
hydrant,  tree,  shrub,  tree  stake  or  guard,  electric  light  or  power  or 
telephone  wire  or  pole,  or  wire  appurtenance  thereof  or  upon  any 
lighting  system,  public  bridge,  drinking  fountain,  life  saving  equip¬ 
ment,  street  sign,  street  furniture,  trash  can,  or  traffic  sign. 

J)  WIND  SIGNS.  Any  propeller,  whirling,  or  similar  device,  that  is 
designed  to  flutter,  rotate,  or  display  other  movement  under  the 
influence  of  the  wind. 

K)  VIDEO  SIGNS.  Animated  visual  messages  that  are  projected  on 
a  screen. 

8.0.  NON-REGULATED  SIGNS 

8.1.  SIGNS  EXEMPT  FROM  PERMIT  REQUIREMENT. 

The  following  signs  are  exempt  from  the  permit  requirement  as  provided  in 
subsection  3  herein.  They  shall  be  regulated  by  the  following  size  and  place¬ 
ment  standard.  Building  permits  may  be  required  for  the  installation  of  these 
signs  even  though  they  are  exempt  from  design  review  and  regulation.  These 
signs  count  against  the  total  permitted  signage,  unless  otherwise  indicated. 

(A)  ADDRESSING  NUMBERS.  Addressing  numbers  may  be  no 
larger  than  twelve  inches  (12")  in  height  and  no  smaller  than  three 
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inches  (3")  in  height.  When  placed  on  commercial  buildings,  they 
may  be  taken  into  account  in  the  review  of  the  sign  plan,  and 
counted  as  sign  area  if  part  of  the  overall  sign  area  for  the  build¬ 
ing. 

(B)  HISTORIC  SIGNS  AND  PLAQUES.  Locations  and  size  of  des¬ 
ignated  historic  signs  or  plaques  shall  be  reviewed  by  the  Historic 
District  Commission. 

(C)  HOME  OCCUPATION  SIGNS.  A  business  identification  sign 
for  a  home  occupation  shall  be  no  larger  than  one  square  foot. 

(D)  HOURS  OF  OPERATION  SIGNS.  One  (1)  hours  of  opera 
tion”  sign  is  allowed  per  entrance.  Each  sign  may  not  exceed  one 
square  foot  (1  sq.  ft.)  in  area.  The  sign  may  not  be  illuminated. 

(E)  NAMEPLATES  (RESIDENTIAL).  One  nameplate  sign  for  each 
single-family  residence  that  shall  not  exceed  one  square  foot  (1  sq. 
ft.)  in  area.  If  lighted,  a  building  permit  is  required. 

(F)  QUARTERBOARDS  (RESIDENTIAL).  One  quarterboard  for 
each  single-family  residence  that  shall  not  exceed  ten  square  feet 
(10  sq.  ft.)  in  area. 

(G)  PUBLIC  NECESSITY  SIGNS.  Public  necessity  signs  such  as 
bus  stop,  no  parking,  and  street  name  signs  installed  by  or  with 
permission  of  The  Town  of  Harwich  Board  of  Selectmen  are 
exempt  from  permit  requirements.  Approval  of  the  Police 
Department  and  the  Department  of  Highways  and  Maintenance 
is  required  in  order  to  insure  safe  placement  and  prevent  unsight¬ 
ly  or  distracting  sign  placement. 

(H)  RECREATIONAL  FACILITIES.  Signs  located  inside  open-air 
recreational  facilities  that  are  not  oriented  to  public  street,  e.g. 
directional  signs  on  golf  courses  are  not  regulated. 

(I)  REAL  ESTATE  SIGNS.  Real  estate  signs  are  exempt  from 
obtaining  permits  as  long  as  the  sign  is  in  compliance  with  the 
regulations  as  stated  in  Section  10.2(D). 

(J)  SOLICITATION  SIGNS.  One  (1)  “no  solicitors”  sign,  not  to 
exceed  one  square  foot,  is  allowed  per  major  entrance  to  any 
building  or  apartment  complex. 

(K)  SPECIAL  EVENTS  FLIERS.  Posters  advertising  special  events 
may  be  displayed  on  the  inside  of  windows  of  businesses,  provid¬ 
ed  all  window  signs  do  not  exceed  thirty  percent  (30%)  of  window 
area  and  the  owner  of  the  business  approves  of  the  placement. 
Such  posters  may  be  displayed  for  up  to  one  week  prior  to  an 
event,  and  must  be  removed  within  forty-eight  (48)  hours  after  the 
event.  Such  posters  are  prohibited  in  the  area  outlined  in  section 
7.1  H  (Signs  in  Public  Places). 
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(L)  SPECIAL  SALE  SIGNS.  Merchants  may  advertise  special  sales 
with  temporary  paper  signs  on  the  inside  of  windows  provided 
that  all  window  signs  do  not  cover  more  than  thirty  percent  (30%) 
of  the  window  area.  Special  sale  signs  may  be  displayed  two 
weeks  at  a  time,  five  times  a  year. 

(M)  TRESPASSING  SIGNS.  “No  trespassing”  signs  may  be  posted 
on  doors,  windows  or  other  property  entrances,  or  on  fence  or 
property  lines.  They  may  not  exceed  one  square  foot  (  1  sq.  ft.) 
in  area,  and  may  not  be  illuminated. 

(N)  VACANCY  SIGNS.  Vacancy  signs  are  allowed  only  for  those 
buildings  that  are  permitted  and  licensed  for  nightly  rentals. 
Vacancy  signs  may  be  a  maximum  of  two  square  feet  (  2  sq.  ft.). 
If  illuminated,  a  building  permit  is  required.  Luminous  tube  vacan¬ 
cy  signs  are  prohibited. 

(O)  VEHICLE  SIGNS.  Vehicle  Signs  painted,  vinyled  or  magnetical¬ 
ly  attached  to  the  sides  of  vehicles  or  the  vehicle’s  window  are 
allowed,  as  long  as  the  vehicle  is  in  use  or  parked  in  a  bona  fide 
parking  space. 

(P)  YARD  SIGNS.  Yard  signs  are  exempt  from  obtaining  permits  as 
long  as  the  sign  is  in  compliance  with  the  regulations  as  stated  in 
Section  10.2  (G). 

(Q)  CREDIT  CARD/PAY  PHONE  SIGNS.  Signs  indicating  the 
credit  cards  accepted  by  a  business  or  the  presence  of  a  pay  tele¬ 
phone  on  the  premises  may  be  displayed  in  the  window  of  a  busi¬ 
ness  or  on  an  entry  door.  Such  signs  shall  be  limited  to  two  and 
shall  not  exceed  18  square  inches  (18  sq.  in.). 

(R)  ENTRANCE/EXIT  SIGNS.  Entrance  and  Exit  signs  are  not 
included  into  the  total  sign  area  allowed  for  a  structure.  Entrance 
and  Exit  signs  are  for  the  facilitation  of  traffic  onto  and  off  a  site. 

(1)  SIZE.  Entrance/Exit  signs  shall  be  limited  to  a  maximum  of 
three  square  feet  (3  sq.  ft.)  per  side. 

(2)  HEIGHT  LIMIT.  Entrance/Exit  signs  shall  be  no  higher 
than  five  feet  (5')  above  the  ground  at  the  top  of  the  sign. 

(3)  NUMBER  OF  SIGNS.  Two  (2)  Entrance/Exit  signs  are 
allowed  at  each  approved  driveway  opening  for  commercial 
uses  and  multi-tenant  dwellings. 

(4)  SETBACK  AND  ORIENTATION.  Entrance/Exit  signs 
shall  not  be  placed  in  the  City  right-of-way. 

(5)  ZONING  RESTRICTIONS.  Entrance/Exit  signs  are  per¬ 
mitted  in  all  commercial  and  multi-family  residential  zoning 
districts. 

(6)  DESIGN.  Entrance/Exit  signs  shall  be  simple  in  form,  shall 
only  contain  the  words  “entrance”  or  “exit”  and  an  arrow. 
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and  shall  be  compatible  with  the  architectural  elements  of 
the  commercial  or  multi-family  project. 

(7)  ILLUMINATION.  Illumination  of  Entrance/Exit  sign  is  per¬ 
mitted. 

9.0.  PERMITTED  SIGN  REGULATION 
9.1.  TYPES  OF  SIGNS  ALLOWED. 

In  addition  to  the  following  regulations,  all  signs  must  be  in  compliance  with 
all  other  provisions  of  this  Section.  These  signs  count  against  the  total  per¬ 
mitted  signage,  unless  otherwise  indicated. 

(A)  AWNING  AND  CANOPY  SIGNS 

(1)  SIZE.  A  maximum  of  twenty  percent  (20%)  of  the  canvas 
or  other  material  area  on  each  face  of  an  Awning  or 
Canopy  sign  may  be  used  for  sign  area  regardless  of  the  size 
of  the  building  facade  to  which  the  sign  applies  not  to 
exceed  that  which  would  be  allowed  otherwise. 

(2)  HEIGHT  LIMIT.  Awning  and  Canopy  signs  must  have  a 
minimum  clearance  of  eight  feet  (S')  to  the  frame  and  seven 
feet  (7')  to  the  bottom  of  the  valance. 

(3)  NUMBER  OF  SIGNS.  Not  applicable. 

(4)  SETBACK  AND  ORIENTATION.  Awning  and  Canopy 
signs  must  be  located  in  a  traditional  manner  above  doors, 
windows,  or  walkways,  provided  said  walkways  lead  to  a 
bona  fide  entrance,  if  they  are  compatible  with  the  archi¬ 
tecture  of  the  building,  and  follow  relevant  design  guideline 
criteria.  All  other  locations  are  prohibited.  Free-standing 
Awning  and  Canopy  signs  are  prohibited. 

Awnings  and  Canopies  may  project  a  maximum  of  thirty- 
six  inches  (36")  from  the  face  of  the  building  except  when 
used  as  entrance  canopies,  in  which  case  awnings  may 
extend  to  the  setback  lines.  Awning  and  Canopy  signs  are 
calculated  as  part  of  the  total  sign  area  for  the  building.  The 
design  must  blend  with  the  architecture  of  the  building  and 
should  not  obscure  details  of  the  building.  Awnings  and 
canopies  should  serve  as  an  accent  to  the  building’s  design 
but  should  not  be  the  dominant  architectural  feature. 
Awnings  and  canopies  are  counted  as  sign  area  if  they  have 
lettering  or  other  graphics  conveying  a  commercial  mes¬ 
sage  or  name  of  a  business  or  product  sold  in  the  building 
to  which  the  awning/canopy  is  attached. 

(5)  ZONING  RESTRICTIONS.  Awning  and  Canopy  signs 
are  permitted  in  all  commercial  zoning  districts. 
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(6)  DESIGN.  Only  fire  resistant  material  will  be  permitted. 
Material  should  be  high  quality,  colorfast  and  sunfade  resis¬ 
tant.  Vinyl  or  plastic  materials  are  not  permitted  in  the 
Town  of  Harwich.  Awning/canopy  colors  are  generally  lim¬ 
ited  to  a  single  field  color  with  a  single  contrasting  color  for 
lettering  and  logos.  However,  if  the  awning/canopy  is 
striped  in  a  traditional  manner,  either  with  vertical  stripes 
along  the  entire  awning  or  horizontal  stripes  along  the 
valance,  two  field  colors  may  be  used. 

(7)  ILLUMINATION.  Illumination  of  Changeable  Copy  signs 
shall  be  enclosed  in  the  case,  down  directed  toward  the  let¬ 
ters. 

(B)  CHANGEABLE  COPY  SIGNS.  Changeable  Copy  signs  are 

permitted,  provided  they  comply  with  the  following  regulations. 

(1)  SIZE.  Changeable  Copy  signs  shall  be  limited  to  a  maxi¬ 
mum  of  twenty  square  feet  (20  sq.  ft.)  in  area,  unless  there 
are  other  approved  signs  on  the  building,  in  which  case  this 
maximum  shall  be  reduced  to  ten  square  feet  (10  sq.  ft.). 
The  square  footage  of  the  sign  is  to  be  counted  against  the 
total  square  footage  allowed  for  the  structure. 

(2)  HEIGHT  LIMIT.  Changeable  Copy  signs  shall  be  designed 
so  that  the  sign  area  is  confined  to  the  building  surface 
below  the  finished  floor  elevation  of  the  second  floor  or 
twenty  feet  (20')  above  adjacent  natural  grade,  whichever  is 
lower. 

(3)  NUMBER  OF  SIGNS  The  maximum  number  of 
Changeable  Copy  signs  for  a  commercial  or  non-profit  busi¬ 
ness  in  one  (1). 

(4)  SETBACK  AND  ORIENTATION.  Not  applicable. 

(5)  ZONING  RESTRICTIONS.  Changeable  Copy  signs  are 
allowed  in  all  commercial  zoning  districts. 

(6)  DESIGN.  The  sign  materials  should  be  compatible  with  the 
face  of  the  building  and  should  be  colorfast  and  resistant  to 
deterioration.  The  individual  letters  shall  be  uniform  in  size 
and  color.  Letters  shall  be  enclosed  within  a  case  with  a 
transparent  face.  The  individual  letter  shall  not  exceed  eight 
inches  (8")  in  height. 

(7)  ILLUMINATION.  Illumination  of  Changeable  Copy  signs 
shall  be  enclosed  in  the  case,  down  directed  toward  the  let¬ 
ters 

(C)  DIRECTORY  SIGNS.  Directory  signs  shall  be  permitted  to  pro¬ 
vide  information  for  commercial  and  residential  multi-tenant  pro¬ 
jects. 
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(1)  SIZE.  Wall  mounted  Directory  signs  shall  adhere  to  all 
other  size  requirements  as  set  forth  in  this  by-law.  Wall 
mounted  directory  signs  shall  not  count  against  the  total 
allowable  square  footage  and  shall  not  exceed  two  square 
feet  (2  sq.  ft.).  Each  phase  of  an  expandable  condominium 
or  other  phased  project  shall  be  considered  a  part  of  the  ini¬ 
tial  phase  for  sign  purposes  if  the  project  is  joined  by  a  com¬ 
mon  conditional  use  permit,  zoning  approval  or  manage¬ 
ment  structure  such  as  a  condominium  homeowners’  asso¬ 
ciation. 

(2)  HEIGHT  LIMIT.  Not  applicable. 

(3)  NUMBER  OF  SIGNS.  The  combined  area  of  all  Directory 
signs  on  a  project  may  not  exceed  twenty  square  feet  (20 
sq.  ft.)  in  area. 

(4)  SETBACK  AND  ORIENTATION.  Not  applicable. 

(5)  ZONING  RESTRICTIONS.  Directory  signs  area  allowed 
in  all  zoning  districts,  provided  they  are  identifying  multi¬ 
tenant  project,  either  commercial  or  residential. 

(6)  DESIGN.  Directory  signs  shall  be  simple  in  form  and  shall 
be  compatible  with  the  architectural  elements  and  materials 
of  the  multi-tenant  project. 

(7)  ILLUMINATION.  Lighting  of  the  Directory  sign  is  permit¬ 
ted.  Lighting  shall  be  down  directed  towards  the  text. 

(D)  DISPLAY  BOXES.  Display  Boxes  will  be  included  in  the  total 
sign  area  for  a  building  faqade.  Display  Boxes  may  contain  an 
establishment’s  current  menu,  current  entertainment  information 
and  merchandise,  and  must  be  compatible  with  the  architectural 
features  of  the  building. 

(1)  SIZE.  The  maximum  size  of  a  Display  Box  shall  be  six 
square  feet  (6  sq.  ft.)  and  shall  be  included  in  the  calculation 
of  the  total  building  sign  area. 

(2)  HEIGHT  LIMIT.  The  height  of  a  Display  Box  shall  be  ori¬ 
ented  toward  pedestrian  viewers. 

(3)  NUMBER  OF  SIGNS.  One  display  box  is  permitted  per 
business. 

(4)  SETBACK  AND  ORIENTATION.  Display  Boxes  shall  be 
oriented  towards  pedestrian  viewers.  Wall  mounted  Display 
Boxes  shall  not  extend  from  the  building  over  public  prop¬ 
erty. 

(5)  ZONING  RESTRICTIONS.  Display  Boxes  are  allowed  in 
all  commercial  zoning  districts. 

(6)  DESIGN.  The  size  and  scale  shall  be  appropriate  to  the 
surroundings  and  shall  be  designed  and  fabricated  so  as  to 
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be  compatible  with  the  surrounding  architecture.  Free¬ 
standing  Display  Boxes  shall  be  designed  and  constructed  to 
withstand  wind  and  may  be  located  only  on  private  proper¬ 
ty.  Display  Boxes  must  be  constructed  to  coordinate  with 
the  building  design  and  must  contain  a  clear  face,  which 
would  protect  the  menu/event  display  from  the  weather  and 
must  not  extend  over  public  property. 

(7)  ILLUMINATION.  Lighting  of  the  Display  Box  is  permitted 
within  the  display  case.  Lighting  shall  be  down  directed 
towards  the  items  displayed. 

(E)  FLAGS.  The  regulations  stated  below  regarding  Flags  shall  apply 
to  all  commercial  and  residential  uses  in  the  Town  of  Ffarwich. 
The  Flag  of  the  United  States,  the  Commonwealth  of 
Massachusetts,  and  other  flags  or  insignias  of  governmental  enti¬ 
ties,  and  the  poles  on  which  they  fly  are  not  subject  to  the  provi¬ 
sions  of  this  section  (9. IE). 

(1)  SIZE.  The  maximum  size  of  any  one  Flag  shall  be  twenty- 
four  square  feet  (24  sq.  ft.)  if  visible  from  a  public  right-of- 
way. 

(2)  HEIGHT  LIMIT.  Flag  poles  may  not  exceed  the  maximum 
height  of  the  nearest  building  or  twenty-five  feet  (25’)  mea¬ 
sured  from  natural  or  final  grade,  whichever  yields  the  short¬ 
er  pole. 

(3)  NUMBER  OF  FLAGS.  No  more  than  three  (3)  free-stand¬ 
ing  flag  poles  per  property  may  be  shown  at  any  time  if 
these  flags  are  visible  from  a  public  right-of-way.  Properties 
with  right-of-way  frontage  greater  than  one  hundred  yards 
(100  yds.)  may  be  allowed  an  additional  three  (3)  Flags  per 
additional  one  hundred  yards  (100  yds.)  of  street  frontage. 
Flag  poles  are  restricted  to  only  flying  one  (1)  Flag  per  pole. 
No  more  than  eight  (8)  building  mounted  flags  per  proper¬ 
ty  may  be  shown  at  any  time  if  these  Flags  are  visible  from 
a  public  right-of-way. 

(4)  SETBACK  AND  ORIENTATION.  Free-standing  flagpoles 
shall  not  be  placed  in  the  setback  area  as  designed  for  the 
zone  in  which  the  Flags  are  located. 

(5)  ZONING  RESTRICTIONS.  Flags  are  allowed  in  all  zon¬ 
ing  districts. 

(6)  TYPES  OF  FLAGS.  All  flags  which  contain  the  name  or 
logo  of  an  establishment  or  advertising  copy  shall  be  con¬ 
sidered  signs  for  purposes  of  this  subsection.  “Open”  flags 
shall  also  be  considered  signs  for  purposes  of  this  subsec¬ 
tion.  The  Flag  of  the  United  States,  the  Commonwealth  of 
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Massachusetts,  and  other  flags  or  insignias  of  governmental 
entities,  are  not  considered  signs  for  purposes  of  calculating 
total  sign  area. 

(7)  DESIGN.  It  is  recommended  that  the  flagpole  be  white, 
natural  aluminum,  black,  brown,  dark  green  or  bronze.  The 
flag  poles  shall  utilize  noise  reduction  methods.  Flags  shall 
be  kept  in  good  repair. 

(8)  ILLUMINATION.  Flags  may  be  illuminated.  Lighting  pro¬ 
posed  for  the  Flags  shall  be  included  in  the  sign  application. 

(F)  FREE-STANDING  SIGN. 

(1)  SIZE.  Free-Standing  signs  shall  be  limited  to  a  maximum  of 
forty-eight  square  feet  (48  sq.  ft.)  in  area,  unless  there  are 
other  approved  signs  on  the  building,  in  which  case  this 
maximum  shall  be  reduced  to  ten  square  feet  (10  sq.  ft.). 
Free-standing  signs  shall  be  included  in  the  calculation  of 
the  total  building  sign  area. 

(2)  HEIGHT  LIMIT.  Free-Standing  signs  may  not  exceed  a 
height  of  seven  feet  (7')  measured  from  existing  grade.  The 
Town  Surveyor  shall  estimate  the  existing/natural  Grade,  if 
not  readily  apparent,  by  reference  elevations  at  point  where 
the  disturbed  area  appears  to  meet  the  undisturbed  portions 
of  the  property.  The  estimated  Natural  Grade  shall  tie  into 
the  elevation  and  slopes  of  adjoining  properties  without 
creating  a  need  for  new  retaining  walls,  abrupt  differences 
in  the  visual  slope  and  elevation  of  the  land,  or  redirecting 
the  flow  of  run-off  water. 

(3)  NUMBER  OF  SIGNS.  Parcels  are  limited  to  one  (1)  Free- 
Standing  sign.  If  the  property  has  more  than  one  entrance 
and  frontage  on  more  than  one  street  one  additional  sign 
may  be  permitted  for  directional  purposes  only.  The  com¬ 
bined  square  footage  of  all  free-standing  signs  shall  not 
exceed  the  maximum  square  footage  allowed. 

(4)  SETBACKS  AND  ORIENTATION.  Free-Standing  signs 
shall  be  placed  on  the  property  on  which  the  business  is 
located.  Free-Standing  signs  may  be  aligned  either  perpen¬ 
dicular  or  parallel  to  the  road  provided  that  signs  perpen¬ 
dicular  to  the  road  are  finished  on  both  sides. 

(5)  ZONING  RESTRICTIONS.  Free-Standing  signs  maybe 
allowed  in  commercial  districts. 

(6)  DESIGN.  Free-Standing  signs  with  a  solid  or  enclosed  base 
are  permitted.  Signs  must  be  compatible  with  the  architec¬ 
ture  of  the  building  to  which  they  are  associated.  Signs  sup¬ 
ported  by  at  least  two  (2)  poles  without  enclosed  bases  are 
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also  permitted  provided  that  the  exposed  pole’s  height  does 
not  constitute  more  than  fifty  percent  (50%)  of  the  sign’s 
overall  height,  i.e.,  the  height  of  the  open  area  beneath  a 
sign  cannot  exceed  fifty  percent  (50%)  of  the  sign’s  total 
height. 

(7)  ILLUMINATION.  Lighting  of  Free-Standing  signs  is  per¬ 
mitted  and  shall  light  the  sign  only.  Any  exterior  lighting 
proposed  for  the  signs  shall  be  included  in  the  sign  applica¬ 
tion. 

(G)  SHOPPING  CENTER,  OFFICE  BUILDINGS,  AND  MULTI¬ 
PLE-USE  STRUCTURES. 

(1)  SIZE.  A  Free-Standing  sign  may  be  located  at  the  entrance 
to  the  shopping  center,  office  building  or  multiple  use  struc¬ 
ture.  The  sign  shall  not  exceed  100  square  feet  in  area.  For 
shopping  centers  or  multiple  use  structures  that  include  a 
retail  establishment  on  the  ground  level,  each  individual 
business  will  also  be  entitled  to  signage  not  to  exceed  48 
square  feet  for  ground  floor  businesses  and  36  square  feet 
for  businesses  located  above  or  below  the  ground  floor. 

(2)  HEIGHT  LIMIT.  Free-Standing  signs  located  at  the 
entrance  to  the  complex  may  not  exceed  15  feet  in  height 
above  the  finished  grade. 

(3)  NUMBER  OF  SIGNS.  There  is  no  maximum  number  of 
signs  permitted.  The  total  square  footage  of  sign  area  shall 
not  exceed  the  maximum  square  footage  allowed  per  build¬ 
ing  face. 

(4)  SETBACK  AND  ORIENTATION.  Free-Standing  signs 
shall  not  be  placed  in  the  setback  area  as  defined  for  the 
zone  in  which  the  sign  is  located.  Free-Standing  signs  may 
be  aligned  either  perpendicular  or  parallel  to  the  road  pro¬ 
vided  that  signs  perpendicular  to  the  road  are  finished  on 
both  sides,  and  that  signs  parallel  to  the  road  maintain  a  set¬ 
back  of  at  least  fifteen  feet  (15’)  from  the  curb  or  edge  of 
pavement. 

(5)  ZONING  RESTRICTIONS.  Not  applicable. 

(6)  DESIGN.  Shopping  centers,  office  buildings  and  multiple 
use  structures  are  required  to  file  a  Master  Sign  Plan  with 
the  Building  Department  prior  to  the  issuance  of  a  sign  per¬ 
mit  for  the  complex  or  any  individual  sign. 

(7)  ILLUMINATION.  Lighting  of  signs  is  permitted,  provided 
that  the  lighting  complies  with  Section  4.8.  Any  exterior 
lighting  proposed  for  the  signs  shall  be  included  in  the 
Master  Sign  Plan. 
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(H)  HANGING  AND  PROJECTING  SIGNS. 

(1)  SIZE.  No  single  Hanging  or  Projecting  sign  may  exceed 
twelve  square  feet  (12  sq.  ft.)  in  area.  Sign  brackets  incor¬ 
porating  design  elements  that  are  descriptive  or  informative 
of  the  business  use  shall  be  included  as  part  of  the  sign  area. 

(2)  HEIGHT  LIMIT.  Hanging  and  Projecting  signs  must  have 
at  least  eight  feet  (S')  of  ground  clearance  unless  reduced 
according  to  the  projection  and  clearance  provisions  of 
Section  4.6. 

(3)  NUMBER  OF  SIGNS.  There  is  no  number  of  maximum 
Hanging  or  Projecting  signs  per  building  face.  The  total 
square  footage  of  sign  area  shall  not  exceed  the  maximum 
square  footage  allowed  per  building  face. 

(4)  SETBACK  AND  ORIENTATION.  Hanging  and 
Projecting  signs  may  not  project  more  than  thirty-six  inch¬ 
es  (36")  from  the  face  of  the  building  to  which  it  is  attached. 
They  may  not  extend  beyond  the  applicant’s  property. 
Signs  may  extend  over  Town  property  only  after  review  by 
the  Town  Engineer  and  an  encroachment  agreement 
acceptable  to  the  City  Attorney.  Hanging  and  Projecting 
signs  must  have  a  minimum  of  six  feet  (6')  of  separation 
between  each  sign  similar  in  nature. 

(5)  ZONING  RESTRICTIONS.  Hanging  and  Projecting  signs 
are  permitted  within  all  commercial  zoning  districts. 

(6)  DESIGN.  Exposed  surfaces  of  signs  may  be  constructed  of 
metal  and/or  solid  wood.  The  sign  materials  should  be 
compatible  with  the  face  of  the  building  and  should  be  col- 
orfast  and  resistant  to  corrosion. 

(7)  ILLUMINATION.  Lighting  of  Hanging  and  Projecting 
signs  is  permitted,  provided  that  the  lighting  complies  with 
Section  4.9.  Any  exterior  lighting  proposed  for  the  signs 
shall  be  included  in  the  sign  application. 

(I)  MENU  SIGNS.  See  Display  Boxes,  Section  9.1  (D). 

(J)  PROJECTING  SIGNS.  See  Hanging  and  Projecting  Signs, 

Section  9.1(1). 

(K)  SUBDIVISION  SIGNS. 

(1)  SIZE.  Subdivision  signs  are  limited  to  a  maximum  of  twen¬ 
ty  square  feet  (20  sq.  ft.)  per  sign. 

(2)  HEIGHT  LIMIT.  Subdivision  signs  may  not  exceed  a 
height  of  six  feet  (6')  measured  from  the  existing  grade  to 
the  top  of  the  sign. 

(3)  NUMBER  OF  SIGNS.  A  sign  may  appear  on  each  side  of 
an  entrance  or  a  single  sign  may  be  located  on  an  island  in 
the  center  of  the  entrance. 
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(4)  SETBACK  AND  ORIENTATION.  Subdivision  signs  shall 
not  be  placed  in  the  setback  area  as  defined  for  the  zone  in 
which  the  sign  is  located.  Subdivision  signs  may  be  aligned 
either  perpendicular  or  parallel  to  the  road  provided  that  the 
signs  perpendicular  to  the  road  are  finished  on  both  sides 
and  that  signs  parallel  to  the  road  maintain  a  setback  of  at 
least  twenty-five  (25')  from  the  curb  or  edge  of  pavement. 

(5)  ZONING  RESTRICTIONS.  Subdivision  signs  are  permit¬ 
ted  in  all  zones. 

(6)  DESIGN.  Subdivision  signs  shall  be  designed  with  natural 
materials,  including  brick  and  stone. 

(7)  ILLUMINATION.  Illumination  of  subdivision  signs  is  pro¬ 
hibited. 

(L)  UMBRELLA  SIGNS.  Umbrellas  shall  meet  the  following  require¬ 
ments: 

(1)  SIZE.  Signs  on  Umbrellas  are  limited  to  a  height  of  no  more 
than  five  inch  (5")  letters  and  graphics.  Only  the  area  of  the 
Umbrella  containing  the  signs,  as  opposed  to  the  entire  area 
of  the  Umbrella,  shall  be  considered  for  purposes  of  calcu¬ 
lating  total  sign  area. 

(2)  HEIGHT  LIMIT.  Not  applicable. 

(3)  NUMBER  OF  SIGNS.  Not  applicable. 

(4)  SETBACK  AND  ORIENTATION.  Not  applicable. 

(5)  ZONING  RESTRICTIONS.  Umbrella  signs  are  permitted 
in  all  commercial  zoning  districts. 

(6)  DESIGN.  Materials  should  be  high  quality  vinyl,  nylon,  can¬ 
vas  or  other  similar  material  in  order  to  withstand  the 
weather  and  climate  changes.  Umbrella  colors  are  general¬ 
ly  limited  to  a  single  field  color  with  a  single  contrasting 
color  for  lettering  and  logos.  However,  if  the  Umbrella  is 
striped,  two  colors  may  be  used.  Corporate  colors  may  be 
used,  only  if  they  are  finished  in  subdued  earth  tone  colors. 

(7)  ILLUMINATION.  Illumination  of  Umbrella  signs  is  prohib¬ 
ited. 

(M)  WALL  SIGNS.  Wall  signs  may  be  placed  upon  a  building  provid¬ 
ed  that  they  meet  the  following  conditions  of  approval. 

(1)  SIZE.  The  size  of  the  Wall  signs  shall  not  exceed  the  max¬ 
imum  square  footage  allowed  per  building  fagade. 

(2)  HEIGHT  LIMIT.  Sign  plans  shall  be  designed  so  that  the 
signs  are  confined  to  the  building  surface  below  the  finished 
floor  elevation  of  the  second  floor  or  twenty  feet  (20')  above 
adjacent  finished  grade  whichever  is  lower. 
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(3)  NUMBER  OF  SIGNS.  There  is  no  maximum  number  of 
Wall  signs  specified  per  building  face.  The  total  square 
footage  of  sign  area  shall  not  exceed  the  maximum  square 
footage  of  sign  area  allowed  per  building  face. 

(4)  SETBACK  AND  ORIENTATION.  Wall  signs  shall  be 
placed  so  as  to  utilize  existing  architectural  features  of  a 
building  without  obscuring  them.  Wall  sign  shall  be  orient¬ 
ed  toward  pedestrians  or  vehicles  within  close  proximity. 

(5)  ZONING  RESTRICTIONS.  Wall  signs  are  permitted  in  all 
zoning  districts. 

(6)  DESIGN.  The  sign  materials  should  be  compatible  with  the 
face  of  the  building  and  should  be  colorfast  and  resistant  to 
erosion. 

(7)  ILLUMINATION.  Lighting  of  Wall  signs  is  permitted,  pro¬ 
vided  that  the  lighting  complies  with  Section  4.9.  Any  exte¬ 
rior  lighting  proposed  for  the  signs  shall  be  included  in  the 
sign  application. 

(N)  WINDOW  SIGNS.  Window  signs  are  permitted  provided  they 

meet  the  following  criteria: 

(1)  SIZE.  Permanent  Window  signs  for  ground  floor  business¬ 
es  shall  occupy  no  more  than  thirty  percent  (30%)  of  the 
total  transparent  area  of  the  window.  For  second  floor  busi¬ 
nesses,  window  signs  shall  occupy  no  more  than  20%  of  the 
total  transparent  area  of  the  window.  Window  signs  shall  be 
counted  against  the  total  allowable  square  footage  for  the 
building. 

(2)  HEIGHT  LIMIT.  Not  applicable. 

(3)  NUMBER  OF  SIGNS.  Not  applicable. 

(4)  SETBACK  AND  ORIENTATION.  Window  signs  may  be 
placed  in  or  upon  any  window  below  the  elevation  of  the 
second  floor  level  provided  that  the  total  square  footage  of 
sign  area  does  not  exceed  thirty  percent  (30%)  of  the  total 
transparent  area  of  the  window.  Window  signs  include  any 
signs  within  three  feet  (3')  of  the  front  window,  visible  from 
the  street  and  exceeds  two  square  feet  (2  sq.  ft.)  in  area. 

(5)  ZONING  RESTRICTIONS.  Window  signs  are  permitted 
in  all  zoning  districts. 

(6)  DESIGN.  The  Window  sign  must  be  permanently  attached 
to  the  window  face  by  either  using  vinyls,  etching  or  other 
similar  attachment  methods.  The  vinyl  color  should  be  com¬ 
patible  with  the  building  face.  Ivory  or  cream  lettering  is 
preferred. 


147 


(7) 

ILLUMINATION.  Illumination  of  Window  signs  is  prohib¬ 
ited. 

(O) 

A-FRAME/EASEL/SANDWICH  SIGN 

(1) 

SIZE.  Sign  area  not  to  exceed  six  (6)  square  feet  on  a  side. 
Total  sign  area  of  an  A-Frame  sign  will  count  against  the 
total  signage  permitted. 

(2) 

HEIGHT  LIMIT.  Not  to  exceed  five  (5)  feet  in  height  when 
folded. 

(3) 

NUMBER  OF  SIGNS.  One  A-Frame  sign  per  business.  If 
more  than  one  business  occupies  a  building,  there  shall  be 
a  minimum  distance  of  15  feet  between  each  sign. 

(4) 

SETBACK  AND  ORIENTATION.  The  A-Frame  sign  shall 
be  located  entirely  on  the  subject  property  and  shall  be 
placed  in  the  same  location  shown  on  the  plan  each  time 
that  it  is  displayed.  The  A-Frame  sign  shall  not  block  a  side¬ 
walk  or  right-of-way. 

(5) 

ZONING  RESTRICTIONS.  A-Frame  signs  are  permitted 
in  all  commercial  zoning  districts. 

(6) 

DESIGN.  The  content  of  an  A-Frame  sign  must  conform  to 
the  definition  of  “sign”  in  this  by-law.  A  site  plan  shall  be 
provided  by  the  applicant  showing  the  location  of  the  A- 
Frame  sign. 

(7) 

ILLUMINATION.  Illumination  of  A-Frame  signs  is  prohib¬ 
ited. 

(P) 

ROOF  SIGNS 

(1) 

SIZE.  There  is  no  size  limit  on  roof  signs.  Total  sign  area  of 
a  roof  sign  will  count  against  the  total  signage  permitted. 

(2) 

HEIGHT  LIMIT.  Not  to  exceed  three  (3)  feet  in  height. 

(3) 

NUMBER  OF  SIGNS.  One  roof  sign  per  business.  If  more 
than  one  business  occupies  a  building,  there  shall  be  a  min¬ 
imum  distance  of  10  feet  between  each  sign. 

(4) 

SETBACK  AND  ORIENTATION.  The  roof  sign  will  not 
project  above  the  ridge  of  the  line  of  the  roof. 

(5) 

ZONING  RESTRICTIONS.  Roof  signs  are  permitted  in 
all  commercial  zoning  districts. 

(6) 

DESIGN.  Not  applicable. 

10.0.  TEMPORARY  SIGNS 

10.1.  POLICY. 

It  is  the  policy  of  the  Town  as  outlined  in  this  Section  to  restrict  the  use  of  tern- 

porary  signs.  Temporary  signs  are  often  poorly  constructed,  poorly  main¬ 
tained,  and  located  in  a  manner  that  obscures  traffic  signs,  views  of  intersec- 
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tions  of  public  and  private  streets  and  driveways  and  tend  to  depreciate  the 
scenic  beauty  and  quality  of  life  of  the  community  by  creating  visual  clutter. 
Temporary  signs  have  a  place  in  the  community  for  specialized  purposes,  such 
as  announcing  properties  for  sale  or  lease,  construction  activities,  temporary 
sales,  or  making  political  or  ideological  statements.  Temporary  signs  are  per¬ 
mitted  for  those  and  similar  purposes  subject  to  the  regulations  of  this  sub¬ 
section. 

10.2.  TYPES  OF  TEMPORARY  SIGNS. 

Temporary  signs  are  those  signs  which  are  installed  on  a  property  with  the 
intent  of  displaying  them  continuously  for  more  than  twenty-four  (24)  hours, 
but  that  are  not  a  part  of  a  permanent  land  use  on  the  property. 

1 .  Temporary  signs  and  banners  advertising  coming  public  events  of 
civic,  philanthropic,  educational,  charitable  or  religious  nature,  or 
events  of  a  profit-making  nature  having  a  duration  of  no  longer 
than  four  (4)  days  in  any  one  calendar  year,  are  allowed  with  the 
following  provisions; 

a)  Shall  file  the  appropriate  application  for  a  temporary  sign 
with  the  Building  Department  at  Town  Hall. 

b)  Shall  have  written  permission  of  the  owner  of  the  property 
on  which  the  temporary  sign  or  banner  is  to  be  placed.  If 
the  land  is  Town-owned,  permission  shall  be  obtained  from 
the  Board  of  Selectmen. 

c)  Temporary  sign  size  is  restricted  to  six  (6)  square  feet  each 
side  excluding  the  supporting  frame  with  overall  height  not 
to  exceed  five  (5)  feet.  There  is  to  be  no  printing  of  any  kind 
on  the  supporting  frame.  Banner  size  is  restricted  to  three 
(3)  feet  by  twenty  (20)  feet  for  hanging  banner  type  signs. 

d)  A  plan  shall  be  provided  showing  the  proposed  location  of 
the  temporary  signs/banners.  In  no  instance  shall  a  tempo¬ 
rary  sign  be  placed  in  a  public  right  of  way  or  on  a  public 
sidewalk. 

e)  Temporary  sign/banner  shall  not  be  placed  in  a  position  so 
as  to  obscure  the  visibility  of  vehicular,  bicycle,  and/or 
pedestrian  traffic  and  shall  comply  with  all  other  regulations 
and  restrictions  of  this  by-law. 

f.  A  drawing  shall  be  submitted  showing  the  dimensions  of 
the  proposed  temporary  sign/banner,  how  it  will  be  sup¬ 
ported  or  hung,  and  the  proposed  content.  Permission  shall 
be  obtained  from  the  appropriate  utility  company.  Town  of 
Harwich  Police  Department  and  Town  of  Harwich  Highway 
Department  or  appropriate  County  or  State  Highway 
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Department  to  hang  a  banner  across  a  road. 

g)  Temporary  signA)anner  shall  not  be  displayed  earlier  than 
fourteen  (14)  days  prior  to  the  event  and  shall  be  removed 
within  twenty-four  (24)  hours  after  the  event  has  occurred. 

h)  No  more  than  a  total  of  four  (4)  such  temporary  signs  and 
or  banners  advertising  the  identical  specific  public  event 
shall  be  allowed  throughout  the  Town. 

i)  No  temporary  sign  or  banner  can  be  displayed  in  conjunc¬ 
tion  with  a  permitted  A-frame/easel  sign.  The  A- 
frame/easel  sign  shall  be  removed  for  the  duration  of  the 
display  of  the  temporary  sign  or  banner. 

2.  Temporary  signs  advertising  coming  commercial  events  are 

allowed  with  the  following  provisions: 

a)  Only  one  temporary  sign  per  event  is  permitted. 

b)  Shall  register  with  the  Building  Department  at  Town  Hall. 

c)  Shall  have  written  permission  of  the  owner  or  lessee  of  the 
property  on  which  the  sign  is  to  be  placed. 

d)  Temporary  sign  size  is  restricted  to  six  (6)  square  feet  each 
side  excluding  the  supporting  frame  with  overall  height  not 
to  exceed  five  (5)  feet.  There  is  to  be  no  printing  of  any  kind 
on  the  supporting  frame. 

e)  A  plan  shall  be  provided  showing  the  proposed  location  of 
the  temporary  sign.  In  no  instance  shall  the  temporary  sign 
be  placed  in  a  public  right  of  way  or  on  a  public  sidewalk. 
In  addition  a  drawing  shall  be  submitted  showing  the 
dimensions  of  the  proposed  temporary  sign,  how  it  will  be 
supported,  and  the  proposed  content. 

f)  A  temporary  sign  shall  not  be  placed  in  a  position  so  as  to 
obscure  the  visibility  of  vehicular,  bicycle,  and/or  pedestri¬ 
an  traffic  and  shall  comply  with  all  other  regulations  and 
restrictions  of  this  by-law. 

g)  A  temporary  sign  shall  not  be  displayed  for  more  than  ten 
(10)  days  and  shall  be  removed  within  twenty-four  (24) 
hours  after  the  completion  of  the  event. 

h)  No  temporary  sign  can  be  displayed  in  conjunction  with  a 
permitted  A-frame/easel  sign.  The  A-frame/easel  sign  shall 
be  removed  for  the  duration  of  the  display  of  the  sign. 

i)  Temporary  signs  shall  not  be  permitted  for  more  than  8 
events  per  applicant  per  calendar  year. 

In  addition,  real  estate  signs,  construction  signs,  business  name  or  tenant 
change  sign,  yard  signs,  and  campaign  signs  are  permitted  subject  to  the  fol¬ 
lowing  regulations  on  placement  and  location. 
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(A)  BUSINESS  NAME  OR  TENANT  CHANGE  SIGNS.  Due  to  a 

change  in  business  name  or  tenant,  a  temporary  sign  is  permitted 

as  per  the  following  regulations. 

(1)  SIZE.  Business  Name  or  Tenant  Change  signs  shall  not 
exceed  twenty-four  square  feet  (24  sq.  ft.)  of  area  on  the 
exposed  sign  face,  and  shall  not  exceed  the  sign  area  per 
building  face  when  included  within  the  sign  area  calculation 
for  all  permanent  signs. 

(2)  HEIGHT  LIMIT.  All  requirements  as  stated  in  this  subsec¬ 
tion  shall  apply. 

(3)  NUMBER  OF  SIGNS.  Only  one  (1)  temporary  wall  sign  is 
permitted  on  any  one  (1)  parcel  of  property.  Additional  win¬ 
dow  sign  area  may  also  be  used,  but  may  not  exceed  the 
total  sign  area  allowed  per  building  face. 

(4)  SETBACK  AND  ORIENTATION.  Temporary  Business 
Name  or  Tenant  Change  signs  are  permitted  in  any  district, 
provided  that  they  comply  with  all  size  and  setback  require¬ 
ments  for  the  permanent  signs  of  similar  nature. 

(5)  ZONING  RESTRICTIONS.  Temporary  business  identifi¬ 
cation  signs  are  allowed  in  all  zoning  districts. 

(6)  DESIGN.  Temporary  business  identification  signs  shall  be 
mounted  on  hardware  of  wood,  painted  metal  or  other  sim¬ 
ilar  material.  Sign  mounting  shall  comply  with  the  Sign 
Code’s  standards  for  installation. 

(7)  ILLUMINATION.  Illumination  of  temporary  business  signs 
is  prohibited. 

(B)  CAMPAIGN  SIGNS.  Campaign  signs  shall  not  exceed  six  square 

feet  (6  sq.  ft.)  of  area  on  the  exposed  sign  face. 

(1)  SIZE.  Campaign  signs  shall  not  exceed  six  square  feet  (6 
sq.  ft.)  of  area  on  the  exposed  sign  face. 

(2)  HEIGHT  LIMIT.  No  portion  of  the  Campaign  sign  shall 
extend  more  than  four  feet  (4')  above  natural  grade  or  fin¬ 
ished  grade,  whichever  yields  the  lower  sign.  Mounting 
devices  may  extend  above  the  sign  by  not  more  than  six 
inches  (6"). 

(3)  SETBACK  AND  ORIENTATION.  Campaign  signs  are 
permitted  in  any  zone,  provided  that  they  are  located  a  min¬ 
imum  of  seven  feet  (7')  back  from  the  edge  of  the  curb,  or 
edge  of  pavement  where  there  is  no  curb,  or  the  street  on 
which  the  sign  fronts.  Signs  may  be  perpendicular  to  the 
street  on  which  the  building  fronts,  and  placed  in  front  of 
the  front  faqade  with  the  building  as  a  backdrop.  Signs  may 
not  be  positioned  in  the  side  yard.  Signs  may  be  displayed 
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through  windows  or  other  glass  areas  subject  to  the  restric¬ 
tions  of  Section  8.1  (K)  and  8.1  (L).  On  vacant  lots,  where 
there  is  no  structure,  the  sign  shall  maintain  the  twenty-foot 
(20')  setback  from  the  street. 

(4)  ZONING  RESTRICTIONS.  Campaign  signs  are  allowed 
in  all  zoning  districts  with  the  authorization  of  the  owner  of 
the  property  on  which  the  sign  is  displayed.  Campaign  signs 
may  be  displayed  no  more  than  thirty  (30)  days  before  the 
election  in  question  and  must  be  removed  within  forty-eight 
(48)  hours  of  the  election  in  question.  Campaign  signs  are 
prohibited  on  Town-owned  property. 

(5)  DESIGN.  Campaign  signs  shall  be  mounted  on  hardware 
of  wood  or  painted  metal,  no  part  of  which  shall  be  greater 
than  four  inches  by  four  inches  (4"x  4")  in  cross  section. 
Mounting  hardware  shall  be  painted  or  stained  to  comple¬ 
ment  the  sign  color.  No  message  may  be  written  on  the 
mounting  hardware,  so  that  the  entire  message  area  of  the 
sign  is  contained  on  the  sign  face  itself. 

(6)  ILLUMINATION.  Illumination  of  Campaign  signs  is  pro¬ 
hibited. 

CONSTRUCTION  SIGNS.  Free-standing  construction  signs 

(not  attached  to  any  tree  or  structure)  are  permitted  provided  they 

meet  the  following  criteria: 

(1)  SIZE.  The  Construction  sign  shall  not  exceed  six  square 
feet  (6  sq.  ft.)  in  size. 

(2)  HEIGHT.  Construction  signs  shall  not  exceed  six  feet  (6')  in 
height. 

(3)  LOCATION.  The  construction  sign  shall  be  posted  in  a 
location  on  the  premises  where  it  is  readable  from  the  street 
or  driveway.  In  no  case  shall  the  Construction  sign  be 
placed  in  the  public  right-of-way. 

(4)  NUMBER  OF  SIGNS.  One  (1)  Construction  sign  is  per¬ 
mitted  per  project. 

(5)  ZONING  RESTRICTIONS.  Construction  signs  are  per¬ 
mitted  in  all  zoning  districts. 

(6)  DURATION.  Construction  signs  shall  be  removed  from  the 
premises  upon  issuance  of  a  certificate  of  occupancy  for  the 
project  from  the  Building  Department. 

REAL  ESTATE  SIGNS.  Real  Estate  signs  do  not  require  a  sign 

permit  but  shall  comply  with  the  following  restrictions: 

(1)  SIZE.  Real  Estate  signs  shall  not  exceed  eight  square  feet  (8 
sq.  ft.)  of  area  on  the  exposed  sign  face. 


(2)  HEIGHT  LIMIT.  No  portion  of  the  sign  shall  extend  more 
than  six  feet  (6')  above  natural  grade  or  finished  grade, 
whichever  yields  the  lower  sign.  Mounting  devices  may 
extend  above  the  sign  by  not  more  than  six  inches  (6"). 

(3)  NUMBER  OF  SIGNS.  One  (1)  Real  Estate  sign  is  permit¬ 
ted  per  street  frontage  on  any  one  parcel  of  property  and 
must  comply  with  the  size,  color,  and  placement  standards 
of  this  Code. 

(4)  SETBACK  AND  ORIENTATION.  Real  Estate  signs  are 
permitted  in  any  zone,  provided  that  they  are  located  ten 
feet  (10')  back  from  the  edge  of  the  curb,  or  edge  of  pave¬ 
ment  where  there  is  no  curb,  of  the  street  on  which  the  sign 
fronts,  whichever  is  less.  If  this  ten  foot  (10')  distance  would 
be  within  a  structure,  the  sign  may  be  placed  within  three 
feet  (3')  of  the  front  of  the  structure.  Signs  may  be  perpen¬ 
dicular  to  the  street  on  which  the  building  fronts,  and  placed 
in  the  front  of  the  front  facade  with  the  building  as  a  back¬ 
drop,  or  in  the  side  yard.  Signs  may  be  displayed  through 
windows  or  other  glass  areas  subject  to  the  restrictions  of 
Section  8.1  (K)  and  8.1  (L).  Open  House  signs  may  be  dis¬ 
played  off  premise,  only  immediately  prior  to  and  during  the 
open  house  and  shall  be  removed  at  sundown. 

(5)  ZONING  RESTRICTIONS.  Real  Estate  signs  are  allowed 
in  all  zoning  districts,  and  shall  be  removed  24  hours  after 
title  to  the  advertised  property  has  passed. 

(6)  DESIGN.  Real  Estate  signs  shall  be  mounted  on  hardware 
of  wood  or  painted  metal,  no  part  of  which  shall  be  greater 
than  four  inches  by  four  inches  (4"x  4")  in  cross  section. 

(7)  ILLUMINATION.  Illumination  of  Real  Estate  signs  is  pro¬ 
hibited. 

(E)  YARD  SIGNS  (Yard  Sale).  Yard  signs  shall  be  displayed  only 
immediately  prior  to  and  during  the  yard  sale,  or  garage  sale,  and 
shall  be  removed  at  sundown  if  located  within  public  rights-of- 
ways  to  avoid  creating  a  hazard  to  the  public  using  the  streets  and 
sidewalks.  Yard  signs  may  not  be  displayed  for  more  than  forty- 
eight  (48)  hours  continuously.  Signs  shall  be  removed  after  forty- 
eight  (48)  hours  of  display.  Yard  signs  do  not  require  a  sign  per¬ 
mit,  but  shall  comply  with  the  following  regulations. 

(1)  SIZE.  Yard  signs  shall  not  exceed  three  square  feet  (3  sq. 
ft.)  of  area  on  the  exposed  sign  face. 

(2)  HEIGHT  LIMIT.  No  portion  of  the  sign  shall  extend  more 
than  six  feet  (6')  above  natural  grade  or  finished  grade, 
whichever  yields  the  lower  sign.  Mounting  devices  may 
extend  above  the  sign  by  not  more  than  six  inches  (6"). 

153 


(3)  SETBACK  AND  ORIENTATION.  Yard  signs  are  permit¬ 
ted  in  any  zone,  provided  that  they  are  located  a  minimum 
of  seven  feet  (7')  back  from  the  edge  of  the  curb,  or  edge  of 
pavement  where  there  is  no  curb,  of  the  street  on  which  the 
sign  fronts.  If  this  seven  foot  (7')  distance  would  be  within  a 
structure,  the  sign  may  be  within  three  feet  (3')  of  the  front 
of  the  structure.  Signs  may  be  perpendicular  to  the  street  on 
which  the  building  fronts,  and  placed  in  front  of  the  front 
facade  with  the  building  as  a  backdrop.  Signs  may  not  be 
positioned  in  the  side  yard.  Signs  may  be  displayed  through 
windows  or  other  glass  areas  subject  to  the  restrictions  of 
Section  8.1  (K)  and  8.1(L).  On  vacant  lots,  where  there  is 
no  structure,  the  sign  shall  maintain  the  seven  foot  (7')  set¬ 
back  from  the  street. 

(4)  ZONING  RESTRICTIONS  Yard  signs  are  allowed  in  all 
zoning  districts. 

(5)  DESIGN.  Yard  sale  signs  shall  include  the  date(s)  of  the 
sale.  Yard  signs  shall  be  mounted  on  hardware  of  wood  or 
painted  metal,  no  part  of  which  shall  be  greater  than  four 
inches  by  four  inches  (4"x  4")  in  cross  section. 

No  message  may  be  written  on  the  mounting  hardware,  so 
that  the  entire  message  area  of  the  sign  is  contained  on  the 
sign  face  itself. 

(6)  ILLUMINATION  Illumination  of  yard  signs  is  prohibited. 

11.0.  HISTORIC  SIGNS 

11.1.  HISTORIC  SIGNS  EXEMPT. 

Other  than  safety  and  structural  requirements,  the  provisions  of  the  Sign  Code 
may  be  exempted  by  the  Historic  Commission  for  Historic  Signs  upon  appli¬ 
cation  for  designation  by  the  sign  owner,  and  consent  from  the  building  owner. 

11.2.  HISTORIC  SIGN  REVIEW  PROCEDURE. 

Upon  filing  an  application,  the  Historic  Commission  may  determine  that  a  sign 
is  historic  based  on  the  guidelines  below.  Notwithstanding  safety,  mainte¬ 
nance,  or  structural  regulations,  a  sign  so  designated  by  the  Historic 
Commission  shall  be  deemed  to  conform  with  this  subsection. 

11.3.  HISTORIC  SIGN  CRITERIA. 

To  designate  a  sign  as  historic,  the  Historic  Commission  must  make  findings 
based  on  the  following  criteria: 

(A)  The  sign  is  at  least  thirty  (30)  years  old. 

(B)  The  sign  possesses  unique  physical  design  characteristics,  such  as 
configuration,  color,  texture,  or  other  unique  characteristics. 

(C)  The  sign  is  of  significance  to  the  Town  and  makes  a  contribution 
to  its  cultural,  historic,  or  aesthetic  quality. 
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(D)  The  sign  is  integrated  into  the  architecture  of  the  building  or  the 
site. 

(E)  The  sign  is  exemplary  technology,  craftsmanship,  or  design  of  the 
period  in  which  it  was  constructed;  uses  historic  sign  materials 
such  as  wood,  metal,  or  paint  directly  applied  to  buildings  and 
means  of  illumination  such  as  neon  or  incandescent  fixtures;  and 
is  not  significantly  altered  from  its  historic  period.  If  the  sign  has 
been  altered,  it  must  be  restorable  to  its  historic  function  and 
appearance. 

(F)  The  sign  is  structurally  safe,  or  is  capable  of  being  made  so  with¬ 
out  substantially  altering  its  historical  significance. 

11.4.  REMOVAL  OF  HISTORIC  SIGNS. 

Once  designated  a  historic  sign,  and  defined  as  an  important  characteristic  of 
the  Town  of  Harwich’s  history,  the  building  owner  must  receive  Historic 
Commission  approval  to  remove  the  sign. 

12.0.  APPEALS 

12.1.  APPEALS 

Any  applicant  who  believes  a  denial  is  not  justified,  has  the  right  to  appeal  to 
the  Zoning  Board  of  Appeals,  and  to  appear  at  the  next  regularly  scheduled 
meeting  for  which  proper  notice  can  be  given  and  agenda  time  is  available. 
Intention  to  take  an  appeal  to  the  Zoning  Board  of  Appeals  shall  be  filed  with 
the  Town  Clerk  in  writing  within  thirty  (30)  business  days  following  the  denial 
of  the  permit  by  the  Building  Official,  pursuant  to  Chapter  40A.  Applicants 
appealing  to  the  Zoning  Board  of  Appeals  will  be  requesting  a  variance  to  the 
Sign  Code.  The  granting  of  a  variance  requires  the  demonstration  of  a  hard¬ 
ship  pursuant  to  MGL  Chapter  40A  Section  10.  Demonstration  of  hardship 
based  on  the  criteria  set  forth  in  Chapter  40A  Section  10  would  involve  cir¬ 
cumstances  owing  to  the  soil,  shape  or  topography  of  the  lot  on  which  the 
sign  is  proposed  to  be  placed.  Financial  hardship  can  be  considered  as  a  fac¬ 
tor  but  is  not  sufficient  on  its  own  to  prompt  the  granting  of  a  variance. 

13.0.  VIOLATION  OF  SECTION 

13.1.  PENALTY 

Violation  of  this  Section  is  subject  to  enforcement  action  through  the  Building 
Department  pursuant  to  Section  XD  of  the  Town  of  Harwich’s  Zoning  By-laws. 

13.2.  PENALTY  FOR  PLACEMENT  OF  HANDBILLS  OR  SIGNS  ON 
PUBUC  PROPERTY. 

Handbills  or  signs  found  posted  upon  any  public  property  contrary  to  the  pro¬ 
visions  of  this  section  may  be  removed  by  the  Police  Department,  the  Building 
Department,  the  Highway  Department,  or  the  Parks  and  Recreation 
Department.  The  person  responsible  for  any  such  illegal  posting  shall  be  liable 
for  the  cost  incurred  in  the  removal  thereof. 
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13.3.  ENFORCEMENT.  The  Building  Official  or  an  individual(s)  designated 
for  this  purpose  by  the  Board  of  Selectmen  will  be  the  enforcement  agent  for 
this  by-law.  At  least  once  a  quarter,  the  Building  Official  or  the  designated  indi¬ 
viduals)  will  review  the  existing  signs  within  the  Town  of  Harwich  to  deter¬ 
mine  compliance  with  the  requirements  of  this  by-law  and  of  specific  permits 
issued  by  the  Building  Department  and  the  Board  of  Appeals.  Should  viola¬ 
tions  be  discovered  in  this  process,  the  designated  individual  will  report  these 
violations  to  the  Building  Official  for  enforcement  purposes  pursuant  to 
Section  XD. 

14.0.  SEVERABILITY 

If  any  provision  of  this  By-law  is  held  invalid  by  a  court  of  competent  jurisdic¬ 
tion,  the  remainder  of  the  By-law  shall  not  be  affected  thereby.  The  invalidity 
of  any  section  or  sections  or  parts  of  any  section  or  sections  of  this  By-law 
shall  not  affect  the  validity  of  the  remainder  of  the  Harwich  Zoning  By-law,  and 
to  act  fully  thereon.  By  request  of  the  Planning  Board. 

MOTION:  (Angelo  LaMantia,  Planning  Board)  I  move  that  the  Town  vote  to 
amend  the  town  of  Harwich  Zoning  By-law,  Section  VII,  Sign  Regulations  as 
printed  in  the  warrant  with  the  following  amendments: 

In  Section  9.1  (Types  of  Signs  Allowed),  H  (Hanging  and  Projecting  Signs),  3 
(Number  of  Signs)  on  page  65  of  the  warrant,  delete  the  first  sentence  and 
replace  with  the  following:  “There  is  no  maximum  number  of  Hanging  or 
Projecting  Signs  per  building  face.” 

In  Section  9.1  (Types  of  Signs  Allowed),  H  (Hanging  and  Projecting  Signs,  4 
(Setback  and  Orientation)  on  page  65  of  the  warrant,  at  the  end  of  the  sec¬ 
ond  sentence,  delete  the  words  “City  Attorney”  and  replace  with  “Town 
Counsel.”  Duly  seconded 

Angelo  LaMantia  read  the  Planning  Board  Report. 

Planning  Board  Report  on  Annual  Town  Meeting  Article  40 

On  Tuesday,  March  12,  2002  at  a  regularly  scheduled  meeting  of  the  Harwich 
Planning  Board,  the  Board  held  a  public  hearing  to  consider  the  proposed  arti¬ 
cle  to  replace  the  existing  sign  regulations  with  new  regulations.  There  was 
comment  on  the  proposed  article,  and  the  Planning  Board  voted  to  make  sev¬ 
eral  changes  to  the  proposed  by-law  which  resulted  in  the  article  as  it  appears 
in  the  warrant.  The  Board  voted  unanimously  to  recommend  this  article  to 
Town  Meeting. 

Prior  to  Town  Meeting,  two  typographical  errors  were  discovered  in  the  war¬ 
rant.  These  typographical  errors  are  being  addressed  in  the  proposed  amend¬ 
ments  to  the  text.  At  a  scheduled  meeting  of  the  Harwich  Planning  Board  on 
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May  6,  2002,  the  Board  voted  unanimously  to  recommend  this  article  as 
amended  to  the  Town  Meeting. 

Respectfully  submitted, 
s/Robert  S.  Widegren 
Planning  Board  Chair 
5/6/02 

AMEND  MAIN  MOTION:  (Winifred  Ovaska)  I  move  to  amend  section  10.0 
temporary  signs  clause  10.2  types  of  temporary  signs.  2.  (B)  campaign  signs  (4) 

By  deleting  the  last  sentence  in  this  paragraph  which  reads  “campaign  signs 
are  prohibited  on  Town  owned  property.”  And  by  adding  a  new  paragraph  (7) 
to  read  as  follows:  “(7)  campaign  signs  are  prohibited  on  Town  owned  prop¬ 
erty.  For  the  purposes  of  this  bylaw.  Town  owned  property  shall  be  defined 
as  that  seven  foot  (7’)  area  back  from  the  edge  of  the  curb  or  edge  of  the  pave¬ 
ment  if  there  is  no  curb,  as  described  in  the  first  sentence  of  the  preceding 
paragraph  (3).  Whoever  violates  this  bylaw  shall  be  punishable  by  a  fine  of  fifty 
dollars  ($50.00)  for  each  offense  and  each  illegally  placed  sign  shall  be  con¬ 
sidered  a  separate  violation.  Duly  seconded 

ACTION  ON  AMENDMENT:  The  amendment  does  not  carry. 

AMEND  MAIN  MOTION:  (Winifred  Ovaska)  I  move  to  amend  section  7.1 
prohibited  signs  H  off-premise  signs  by  adding  the  following  after  deleting  the 
period  after  2.1  “except  that  such  a  sign  may  be  erected  with  the  permission 
of  the  property  owner  when  a  business  is  providing  a  product  or  service  for 
the  homeowner  on  the  property  involved.”  Duly  seconded 

ACTION  ON  AMENDMENT:  The  amendment  carries. 

AMEND  MAIN  MOTION:  (Mr.  Novick)  Section  9.1E(6)  each  businessman 
shall  be  permitted  to  have  one  open  flag  sign  up  to  3’x5’  in  size  which  shall 
not  be  considered  a  sign.  Duly  seconded 

MOTION  WAS  WITHDRAWN 

AMEND  MAIN  MOTION:  (Susan  Leven,  Town  Planner)  Second  sentence: 
One  “open”  sign  per  business  shall  not  be  considered  a  sign.  Duly  seconded 
ACTION  ON  AMENDMENT:  The  amendment  carries. 

ACTION  ON  MAIN  MOTION  AS  AMENDED:  A  2/3  majority  vote  was 
needed;  a  standing  count  was  taken  YES  146  NO  82.  It  did  not  get  the  nec¬ 
essary  2/3  vote.  This  did  not  pass. 

ARTICLE  41.  FUND  HIGH  SCHOOL  BUILDING  FACILITIES 

STUDY 

ARTICLE  41.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  fund  an  in-depth  build¬ 
ing  facilities  study  of  the  High  School  which  will  define  and  identify  needs  and 
deficiencies  and  will  guide  necessary  future  building  maintenance,  renovations 
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and/or  new  construction,  and  to  act  fully  thereon.  By  request  of  the  School 
Committee.  Estimated  cost:  $15,000.00. 


MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  indefinitely  postponed.  Duly  seconded 

ACTION:  The  motion  did  not  carry. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $15,000.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote. 

ARTICLE  42.  ADOPT  POLICE  CAREER  INCENTIVE  PAY 

PROGRAM 

ARTICLE  42.  To  see  if  the  Town  will  vote  to  accept  the  provisions  of  Chapter 
41,  Section  108L  of  the  Massachusetts  General  Laws  which  establishes  a 
career  incentive  pay  program  for  police  officers  as  a  reward  for  furthering  their 
education  in  the  field  of  police  work,  and  to  raise  and  appropriate  or  transfer 
from  available  funds  a  sufficient  sum  of  money  to  implement  this  program,  and 
to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen.  Estimated  cost: 
$101,100.00. 

MOTION:  (Peter  Luddy,  Selectman)  I  move  that  this  article  be  accepted  and 
adopted  and  that  the  sum  of  $101,108  be  transferred  from  available  funds  for 
this  purpose.  Duly  seconded 

ACTION:  The  motion  did  not  carry. 

Town  Meeting  returned  to  Article  42  for  a  standing  count. 

ACTION:  A  standing  count  was  taken  YES  104  NO  116,  the  motion  did  not 
carry. 

ARTICLE  43.  FUND  STUDY  AND  INTERIM  REPAIRS  AT  POLICE 

STATION 

ARTICLE  43.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  conduct  an  engineering 
study  of  the  Police  Station  and  to  make  interim  repairs  to  major  systems  of  the 
existing  police  facility,  and  to  act  fully  thereon.  By  request  of  the  Police  Chief. 
Estimated  cost:  $68,000.00. 

MOTION:  (  James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $68,000.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose.  Duly  seconded 

Returned  to  Article  42  for  a  standing  count. 

ACTION:  It  is  a  vote. 
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ARTICLE  44.  MEDICAID  SERVICES  FOR  SCHOOL 

DEPARTMENT 


ARTICLE  44.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  fund  a  part-time  School 
Department  Medicaid  Billing  Clerk  and  fund  billing  services  to  be  provided  by 
a  third  party  vendor  in  order  to  obtain  Medicaid  reimbursement  for  deposit  to 
the  Town  General  Fund,  and  to  act  fully  thereon.  By  request  of  the  School 
Committee.  Estimated  cost:  $21,820.00. 

MOTION:  (  James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $21,820.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote. 

ARTICLE  45.  DESIGN/CONSTRUCT  NEW  WATER  STORAGE 

RESERVOIR 

ARTICLE  45.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  for  the  purpose  of  con¬ 
structing  a  1,500,000  gallon  elevated  water  storage  tank  to  be  placed  on  land 
previously  acquired  for  this  specific  purpose.  This  article  will  fund  the  design, 
permitting,  and  construction  of  this  storage  reservoir,  to  be  completed  during 
FY  2003  to  be  funded  from  water  rate  increases,  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Water  Commissioners  and  Superintendent.  Estimated 
cost:  $3,100,000.00. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
Article  be  accepted  and  adopted,  and  that  the  sum  of  $  150,000.00  be  raised 
and  appropriated  for  this  purpose.  Duly  seconded 

A  motion  was  made  and  seconded  to  terminate  debate  a  3/4  majority  vote 
was  needed  to  pass,  it  was  a  unanimous  vote,  so  declared. 

ACTION:  The  motion  carries 

ARTICLE  46.  PROMOTE  TOWN  OF  HARWICH 

ARTICLE  46.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  for  the  Harwich  Chamber 
of  Commerce  to  promote  the  town  of  Harwich.  Said  monies  to  be  used  for 
promotional  publication  pieces  and  advertisement  touting  the  town  to  poten¬ 
tial  visitors,  and  to  act  fully  thereon.  By  Petition.  Estimated  cost:  $12,000.00. 

MOTION:  (Peter  Luddy,  Selectman)  I  move  that  this  Article  be  accepted 
and  adopted,  and  that  the  sum  of  $  12,000.00  be  transferred  from  available 
funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote. 
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ARTICLE  47.  DEFRAY  EXPENSES  OF  HARWICH  ATHLETIC 

ASSOCIATION 

ARTICLE  47.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  three  thousand  dollars  ($3,000.00)  to  help  defray  the  cost  of  the  Harwich 
Athletic  Association,  Inc.  in  sponsoring  the  Harwich  Mariners,  a  member  of 
the  Cape  Cod  Baseball  League,  and  other  community  athletic  events.  Said 
money  to  be  spent  under  the  direction  of  the  Board  of  Selectmen,  and  to  act 
fully  thereon.  By  Petition.  Estimated  cost:  $3,000.00. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted,  and  that  the  sum  of  $3,000.00  be  raised  and 
appropriated  for  this  purpose.  Duly  seconded 

MOTION  WITHDRAWN 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted,  and  that  the  sum  of  $3,000.00  be  transferred 
from  available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  was  a  unanimous  vote,  so  declared. 

ARTICLE  48.  ALLOW  NON-RESIDENT  TAX  PAYERS  TO  VOTE 

ARTICLE  48.  To  see  if  the  Town  will  vote  to  amend  appropriate  Town  ordi¬ 
nances  and/or  Charter  or  By-laws  regarding  voting  eligibility  in  local  elections 
and  Town  affairs  to  include  non-resident  taxpayers  as  eligible  voters,  and  to 
act  fully  thereon.  By  Petition. 

MOTION:  (Geoffrey  A.  Wiegman)  I  move  that  the  Town  vote  to  support  the 
introduction  of  special  legislation  in  the  Massachusetts  House  of 
Representatives  authorizing  non  resident  taxpayers  to  vote  in  local  elections 
and  at  annual  special  Town  meetings.  Duly  seconded 

ACTION:  The  motion  did  not  carry. 

ARTICLE  49.  CAP  REAL  ESTATE  TAXES  FOR  AGE  75 

ARTICLE  49.  To  see  if  the  Town  will  vote  to  amend  and/ or  add  to  appropri¬ 
ate  town  ordinances  a  maximum  real  estate  tax  payable  on  the  owned  princi¬ 
pal  residence  of  a  resident  taxpayer  age  75  or  older.  Such  maximum  to  be 
equal  to  either  (1)  the  real  estate  tax  assessed  for  fiscal  year  2002  if  the  tax¬ 
payer  or  spouse  is  age  75  or  older  at  the  date  this  warrant  is  approved  or  will 
be  age  75  during  the  calendar  year  2002,  or  (2)  the  real  estate  tax  assessed 
for  the  fiscal  year  in  which  the  taxpayer  or  spouse  reaches  his/her  75*^  birth¬ 
day.  If  significant  improvements  are  made  to  the  taxpayer’s  residence  after  this 
maximum  is  in  place,  the  additional  tax  attributable  to  such  improvements 
shall  be  added  to  the  maximum  and  to  act  fully  thereon.  By  Petition.  Estimated 
cost:  $25,000.00. 
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MOTION:  (Geoffrey  A.  Wiegman)  I  move  that  the  Town  vote  to  support  the 
introduction  of  special  legislation  in  the  Massachusetts  House  of 
Representatives  authorizing  the  Town  to  provide  tax  relief  on  the  principal  res¬ 
idence  of  resident  taxpayers  age  75  or  older  and  who  have  been  resident  tax¬ 
payers  for  each  of  the  previous  five  calendar  years.  Such  property  tax  relief 
shall  take  the  form  of  establishing  a  maximum  property  tax  on  up  to  the  first 
$250,000  of  assessed  valuation  determined  by  multiplying  the  assessed  valu¬ 
ation  by  either  (1)  the  real  estate  tax  rate  for  the  fiscal  year  2002  if  the  tax¬ 
payer  or  spouse  is  age  75  or  older  at  the  date  this  warrant  is  approved  or  will 
be  75  during  the  calendar  year  2002,  or  (2)  the  real  estate  tax  rate  for  the  fis¬ 
cal  year  in  which  the  taxpayer  or  spouse  reaches  his/her  75^^  birthday. 

Duly  seconded 

ACTION:  A  standing  count  was  taken  YES  60  NO  142,  it  did  not  carry. 

ARTICLE  50.  SET  LIMIT  ON  DEBT  SERVICE  TO  10%  OF 

ANNUAL  OPERATING  BUDGET 

ARTICLE  50.  To  see  if  the  Town  will  vote  to  set  a  limit  on  the  amount  of  debt 
service  (interest  and  principal  repayment)  allowable  in  any  fiscal  year  of  10% 
of  the  annual  operating  budget.  To  the  extent  that  current  debt  service  exceeds 
this  percentage,  no  new  debt  shall  be  incurred,  and  to  act  fully  thereon.  By 
Petition. 

MOTION:  (Geoffrey  A.  Wiegman)  I  move  that  the  Town  vote  to  amend  the 
Town’s  Charter  to  set  a  maximum  limit  on  the  average  annual  amount  of  debt 
service  (interest  and  principal  repayment)  allowable  in  any  ten  year  period  to 
10%  of  the  average  annual  operating  budget  for  the  same  ten  year  period.  To 
the  extent  that  the  debt  service  exceeds  this  percentage,  no  new  debt  shall  be 
incurred.  Duly  seconded 

ACTION:  The  motion  did  not  carry. 

ARTICLE  51.  DEVELOP  PROGRAM  FOR  EVALUATING  TOWN 

SERVICES 

ARTICLE  51.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  develop,  administer,  tab¬ 
ulate  and  publish  the  results  of  a  pilot  program  to  solicit  feedback  from 
Harwich  citizens  that  appear  before  Town  committees  or  have  significant  deal¬ 
ings  with  Town  departments.  Such  feedback  to  be  gathered  by  an  indepen¬ 
dent  party  and  used  to  evaluate  the  quality,  professionalism  and  courtesy  of 
service  provided  by  the  Town  committees,  departments  and/or  employees. 
Such  results  to  be  published  at  least  semi  annually  in  the  Cape  Cod  Chronicle, 
and  to  act  fully  thereon.  By  Petition.  Estimated  cost:  $10,000.00. 
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MOTION:  (Geoffrey  A.  Wiegman)  I  move  that  the  Town  vote  to  direct  the 
Board  of  Selectmen  to  develop,  administer,  tabulate  and  publish  the  results  of 
a  pilot  program  to  solicit  feedback  from  Harwich  citizens  that  appear  before 
Town  committees  or  have  significant  dealings  with  Town  departments.  Such 
feedback  to  be  gathered  by  the  Selectmen’s  office  and  used  to  evaluate  the 
quality  professionalism  and  courtesy  of  service  provided  by  the  Town  com¬ 
mittees,  departments  and/or  employees.  Such  results  to  be  published  at  least 
semi  annually.  Duly  seconded 

ACTION:  A  standing  count  was  taken  YES  37  NO  163,  it  did  not  carry. 

ARTICLE  52.  GRANT  EASEMENT  AT  SAND  POND 

ARTICLE  52.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  with  the 
approval  of  the  Recreation  and  Youth  Commission  to  grant  an  easement  for 
the  purpose  of  driveway  maintenance  and  installation  of  town  water  service 
lines  along  the  westerly  boundary  of  town-owned  property  at  Sand  Pond 
shown  as  Parcel  N-2  on  Harwich  Assessors  Map  37.  Said  easement  to  be  on 
such  terms  and  conditions  as  the  Selectmen  deem  appropriate.  Said  easement 
to  be  for  the  benefit  of  the  Town  of  Harwich  Water  Commissioners  and  land 
now  or  formerly  of  Claire  Molloy  shown  as  Parcel  N-1  on  Assessors  Map  37 
and  for  the  benefit  of  such  other  parcels  and  owners  as  the  Selectmen  deter¬ 
mine  and  to  act  fully  thereon.  By  Petition. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
Article  be  accepted  and  adopted  and  that  this  easement  be  granted  by  the 
Board  of  Selectmen  and  in  accordance  with  such  terms  and  conditions  to  be 
determined  by  the  Board.  Duly  seconded 

ACTION:  It  was  a  unanimous  vote,  so  declared. 

ARTICLE  53.  LEASE  OF  OLD  RECREATION  &  YOUTH 

BUILDING  ON  SISSON  ROAD 

ARTICLE  53.  To  see  if  the  Town  will  vote  to  transfer  the  care,  custody,  man¬ 
agement  and  control  of  the  land  described  in  this  article  from  the  Board  of 
Selectmen  for  general  municipal  purposes  to  the  Board  of  Selectmen  for  gen¬ 
eral  municipal  services  and  also  for  the  purpose  of  leasing  the  building  and 
parking  lot  at  265  Sisson  Road,  to  a  Non-profit  Arts,  Cultural,  Educational,  or 
similar  organization,  for  a  term  not  to  exceed  ten  years,  said  land  being  all  or 
a  portion  of  the  parcel  shown  on  Assessors  Map  40,  Parcel  Z-5,  and  to  autho¬ 
rize  the  Board  of  Selectmen  to  enter  into  such  lease  on  such  terms  and  con¬ 
ditions  the  Selectmen  shall  determine;  or  take  any  action  relative  thereto,  and 
to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
Article  be  accepted  and  adopted  and  that  this  Property  be  leased  by  the  Board 
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of  Selectmen  and  in  accordance  with  such  terms  and  conditions  to  be  deter¬ 
mined  by  the  Board.  Duly  seconded 

AMEND  MAIN  MOTION:  (Watson)  I  move  that  the  main  motion  be  amend¬ 
ed  by  adding  the  following  after  the  words  accept  and  adopted  except  that  the 
phrase  “for  a  term  not  to  exceed  ten  years”  be  deleted  from  the  article. 

Duly  seconded 

ACTION  ON  AMENDMENT:  The  amendment  carries 

ACTION  ON  MAIN  MOTION  AS  AMENDED:  It  was  a  unanimous  vote,  so 
declared. 

ARTICLE  54.  INSTALL  SEPTIC  SYSTEM  &  SERVICES  FOR 

PUBLIC  RESTROOM  IN  HARWICH  PORT 

ARTICLE  54.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sum  of  money  to  provide  for  the  installation  of  a  new 
septic  system,  bathroom  fixtures,  and  appurtenances,  to  service  public 
restroom  facilities  and  an  information  booth  in  Harwich  Port,  and  to  act  fully 
thereon.  By  request  of  the  Board  of  Selectmen.  Estimated  cost;  $95,000.00. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $95,000.00  be  trans¬ 
ferred  from  residual  bond  proceeds  authorized  by  and  contained  within  the  fol¬ 
lowing  article  for  this  purpose: 

Article  1,  Jan  2000  STM  Land  fill  capping  $78,728.31 

Article  41,  May  1987  ATM  Town  Hall  addition  $16,271.69 

Duly  seconded 

ACTION:  It  was  a  unanimous  vote,  so  declared. 

At  this  time  the  Moderator,  Michael  D.  Ford,  stepped  down  for  the  next  five 
articles.  Cyd  Zeigler,  Chairman,  Board  Selectmen  took  over  as  the  modera¬ 
tor  for  those  articles. 

ARTICLE  55.  ACQUIRE  LAND  OF  COPELAS  -  ROBBINS  POND 

ARTICLE  55.  To  see  if  the  Town  will  vote  to  authorize  and  direct  the  Board 
of  Selectmen  to  acquire  by  gift,  by  purchase,  by  eminent  domain  or  otherwise, 
for  any  of  the  purposes  specified  in  Chapter  293  of  the  Acts  of  1998,  as 
amended  by  Section  211  of  Chapter  127  of  the  Acts  of  1999  (An  Act  Relative 
to  the  Establishment  of  the  Cape  Cod  Open  Space  Land  Acquisition 
Program),  all  or  a  portion  of  the  parcel  of  land  shown  on  Harwich  Assessor’s 
Map  79  as  Parcel  A-1,  containing  approximately  8  acres,  more  or  less,  and  as 
further  described  in  Barnstable  Registry  of  Deeds  Book  3213,  Page  319, 
Book  7789,  Page  217  and  Book  7789,  Page  221,  all  as  shown  on  a  plan 
recorded  at  the  Barnstable  County  Registry  of  Deeds  in  Plan  Book  249,  Page 
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45,  and  to  raise  and  appropriate,  or  transfer  from  available  funds,  or  borrow 
a  sufficient  sum  of  money  for  such  acquisition,  and  further  to  authorize  the 
Board  of  Selectmen  and/ or  the  Conservation  Commission  to  file  on  behalf  of 
the  Town  any  and  all  applications  deemed  necessary  for  grants  and/ or  reim¬ 
bursements  from  the  Commonwealth  of  Massachusetts  deemed  necessary 
under  the  Self-Help  Act  (Chapter  132A,  §11)  and/or  any  others  in  any  way 
connected  with  the  scope  of  this  article,  and  further  to  authorize  the  Board  of 
Selectmen  to  negotiate  the  purchase  of  the  land  and  to  make  the  decision  to 
enter  into  any  agreement  to  purchase  the  land  and  to  execute  any  and  all 
instruments  as  may  be  necessary  on  behalf  of  the  Town  and  to  act  fully  there¬ 
on.  By  request  of  the  Real  Estate  and  Open  Space  Committee.  Estimated  cost: 
(Estimate  to  be  provided,  negotiations  pending). 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  indefinitely  postponed.  Duly  seconded 

ACTION:  The  article  is  indefinitely  postponed. 

ARTICLE  56.  ACQUIRE  LAND  OF  WELKY  -  NORTH  ROAD 

ARTICLE  56.  To  see  if  the  Town  will  vote  to  authorize  and  direct  the  Board 
of  Selectmen  to  acquire  by  gift,  by  purchase,  by  eminent  domain  or  otherwise, 
for  any  of  the  purposes  specified  in  Chapter  293  of  the  Acts  of  1998,  as 
amended  by  Section  211  of  Chapter  127  of  the  Acts  of  1999  (An  Act  Relative 
to  the  Establishment  of  the  Cape  Cod  Open  Space  Land  Acquisition 
Program),  all  or  a  portion  of  the  parcels  of  land  shown  on  Harwich  Assessor’s 
Map  28  as  Parcels  D-1,  D-4,  R-1  and  R-2  containing  approximately  12  acres, 
more  or  less,  said  property  also  being  shown  as  Parcels  1,  2  and  3  on  a  Plan 
of  Land  filed  in  the  Land  Court  for  Bernard  T.  and  Helen  K.  Welky,  Trustees 
of  the  Welky  Revocable  Trust  dated  March  31,  1995  in  Registration  Case  No. 
43181.  Said  property  is  further  described  in  Barnstable  Registry  of  Deeds 
Book  6786,  Page  49,  and  to  raise  and  appropriate,  or  transfer  from  available 
funds,  or  borrow  a  sufficient  sum  of  money  for  such  acquisition,  and  further 
to  authorize  the  Board  of  Selectmen  and/or  the  Conservation  Commission  to 
file  on  behalf  of  the  Town  any  and  all  applications  deemed  necessary  for 
grants  and/or  reimbursements  from  the  Commonwealth  of  Massachusetts 
deemed  necessary  under  the  Self-Help  Act  (Chapter  132A,  §11)  and/or  any 
others  in  any  way  connected  with  the  scope  of  this  article,  and  further  to 
authorize  the  Board  of  Selectmen  to  negotiate  the  purchase  of  the  land  and  to 
make  the  decision  to  enter  into  any  agreement  to  purchase  the  land  and  to  exe¬ 
cute  any  and  all  instruments  as  may  be  necessary  on  behalf  of  the  Town  and 
to  act  fully  thereon.  By  request  of  the  Real  Estate  and  Open  Space  Committee. 
Estimated  cost:  (Estimate  to  be  provided,  negotiations  pending). 
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MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $300,000.00  be  trans¬ 
ferred  from  the  Land  Bank  Trust  Fund  Account  for  the  purpose  of  purchasing 
and/or  taking  by  eminent  domain  for  preservation,  open  space,  conservation 
and  passive  recreation  purposes,  the  land  described  in  the  Article,  and  shown 
on  Harwich  Assessor’s  map  28  as  parcels  D-1,  D-4  and  Assessor’s  map  19 
as  Parcels  R-1  and  R-2,  containing  approximately  12  acres,  more  or  less,  said 
property  also  being  shown  as  parcels  1,2  and  3  on  plan  of  land  filed  in  the 
land  court  for  Bernard  T.  and  Helen  K.  Welky,  trustees  of  the  Welky  revoca¬ 
ble  trust  dated  March  31,  1995  in  registration  case  no.  43181,  which  land  is 
to  be  managed  and  controlled  by  the  Conservation  Commission  under  the  pro¬ 
visions  of  G.L.C.40,  Sec.  8C,  and  further  that  the  Board  of  Selectmen  and  the 
Conservation  Commission  be  authorized  to  take  all  actions  necessary  to  carry 
out  the  purchase  of  the  land  in  accordance  with  the  provisions  of  the  article 
and  this  vote.  Duly  seconded 

ACTION:  It  was  a  unanimous  vote,  so  declared. 

ARTICLE  57.  ACQUIRE  LAND  OF  HALL  -  OFF  DEPOT  STREET 

ARTICLE  57.  To  see  if  the  Town  will  vote  to  authorize  and  direct  the  Board 
of  Selectmen  to  acquire  by  gift,  by  purchase,  by  eminent  domain  or  otherwise, 
for  any  of  the  purposes  specified  in  Chapter  293  of  the  Acts  of  1998,  as 
amended  by  Section  211  of  Chapter  127  of  the  Acts  of  1999  (An  Act  Relative 
to  the  Establishment  of  the  Cape  Cod  Open  Space  Land  Acquisition 
Program)r,  all  or  a  portion  of  the  parcel  of  land  shown  on  Harwich  Assessor’s 
Map  36  as  Parcel  T-3,  containing  approximately  22  acres,  more  or  less,  and 
to  raise  and  appropriate,  or  transfer  from  available  funds,  or  borrow  a  suffi¬ 
cient  sum  of  money  for  such  acquisition,  and  further  to  authorize  the  Board  of 
Selectmen  and/or  the  Conservation  Commission  to  file  on  behalf  of  the  Town 
any  and  all  applications  deemed  necessary  for  grants  and/or  reimbursements 
from  the  Commonwealth  of  Massachusetts  deemed  necessary  under  the  Self- 
Help  Act  (Chapter  132A,  §11)  and/or  any  others  in  any  way  connected  with 
the  scope  of  this  article,  and  further  to  authorize  the  Board  of  Selectmen  to 
negotiate  the  purchase  of  the  land  and  to  make  the  decision  to  enter  into  any 
agreement  to  purchase  the  land  and  to  execute  any  and  all  instruments  as  may 
be  necessary  on  behalf  of  the  Town  and  to  act  fully  thereon.  By  request  of  the 
Real  Estate  and  Open  Space  Committee.  Estimated  cost:  (Estimate  to  be  pro¬ 
vided,  negotiations  pending). 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  indefinitely  postponed.  Duly  seconded 

ACTION:  The  article  is  indefinitely  postponed. 
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ARTICLE  58.  AQUIRE  LAND  OF  KRUMIN  -  WALKER’S  POND 

ARTICLE  58.  To  see  if  the  Town  will  vote  to  authorize  and  direct  the  Board 
of  Selectmen  to  acquire  by  gift,  by  purchase,  by  eminent  domain  or  otherwise, 
for  any  of  the  purposes  specified  in  Chapter  293  of  the  Acts  of  1998,  as 
amended  by  Section  211  of  Chapter  127  of  the  Acts  of  1999  (An  Act  Relative 
to  the  Establishment  of  the  Cape  Cod  Open  Space  Land  Acquisition 
Program),  all  or  a  portion  of  land  shown  on  Harwich  Assessor’s  Map  84  as 
various  numbered  parcels,  or  portions  thereof;  said  parcels  are  also  shown  on 
a  plan  of  land  in  Harwich  Massachusetts  prepared  for  Flora  Krumin  dated 
December  12,  2000,  containing  approximately  13.3  acres,  more  or  less,  and 
are  further  described  in  Barnstable  Registry  of  Deeds  Book  778,  page  445, 
and  as  shown  on  a  plan  recorded  at  the  Barnstable  County  Registry  of  Deeds 
in  Plan  Book  561,  Page  96,  and  to  raise  and  appropriate,  or  transfer  from 
available  funds,  or  borrow  a  sufficient  sum  of  money  for  such  acquisition,  and 
further  to  authorize  the  Board  of  Selectmen  and/or  the  Conservation 
Commission  to  file  on  behalf  of  the  Town  any  and  all  applications  deemed 
necessary  for  grants  and/or  reimbursements  from  the  Commonwealth  of 
Massachusetts  deemed  necessary  under  the  Self-Help  Act  (Chapter  132 A, 
§11)  and/or  any  others  in  any  way  connected  with  the  scope  of  this  article, 
and  further  to  authorize  the  Board  of  Selectmen  to  negotiate  the  purchase  of 
the  land  and  to  make  the  decision  to  enter  into  any  agreement  to  purchase  the 
land  and  to  execute  any  and  all  instruments  as  may  be  necessary  on  behalf  of 
the  Town  and  to  act  fully  thereon.  By  request  of  the  Real  Estate  and  Open 
Space  Committee.  Estimated  cost:  (Estimate  to  be  provided,  negotiations 
pending). 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  indefinitely  postponed.  Duly  seconded 

ACTION:  The  article  is  indefinitely  postponed. 

ARTICLE  59.  ESTABLISH  LAND  BANK 

APPRAISAL/LEGAL/SURVEYING  ACCOUNT 

ARTICLE  59.  To  see  if  the  Town  will  vote  to  transfer  from  available  Land 
Bank  funds  a  sufficient  sum  of  money  to  a  Land  Appraisal/Legal/Surveying 
Account  for  the  purposes  of  investigating  and  making  recommendations  for 
the  purchase  of  real  estate,  said  funds  to  be  used  to  obtain  various  clerical,  pro¬ 
fessional,  legal,  appraisal  and  engineering  services  and  other  reasonable  costs 
associated  with  the  prudent  planning  of  land  acquisitions  under  the  direction 
and  authority  of  the  Real  Estate  and  Open  Space  Committee  under  the  pro¬ 
visions  of  Chapter  293  of  the  Acts  of  1998,  as  amended,  and  to  act  fully 
thereon.  By  request  of  the  Real  Estate  and  Open  Space  Committee. 
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MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  the  sum  of  $50,000.00  be  transferred 
from  the  Land  Bank  Account  for  this  purpose.  Duly  seconded 

ACTION:  Motion  carried. 

ARTICLE  60.  ESTABLISH  LAND  BANK  MANAGEMENT 

ACCOUNT 

ARTICLE  60.  To  see  if  the  Town  will  vote  to  transfer  from  available  Land 
Bank  funds  a  sufficient  sum  of  money  to  a  Land  Bank  Management  Account, 
said  funds  to  be  expended  under  the  direction  and  authority  of  the  Real  Estate 
and  Open  Space  Committee  under  the  provisions  of  Chapter  293  of  the  Acts 
of  1998,  as  amended,  and  to  act  fully  thereon.  By  request  of  the  Real  Estate 
and  Open  Space  Committee. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  indefinitely  postponed.  Duly  seconded 

ACTION:  The  article  is  indefinitely  postponed. 

ARTICLE  61.  FUND  STUDY  OF  BACTERIAL  CONTAMINATION 

IN  ALLEN  HARBOR 

ARTICLE  61.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  fund  a  detailed  study  of 
the  bacterial  contamination  in  the  Allen  Harbor  watershed  area,  and  to  autho¬ 
rize  the  Selectmen  to  seek  and  accept  any  Federal,  State,  or  other  grant  funds 
or  contributions  and  enter  into  any  agreements  in  connection  with  the  above 
purposes,  and  to  act  fully  thereon.  By  request  of  the  Board  of  Health. 
Estimated  cost:  $50,000.00. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
Article  be  accepted  and  adopted,  and  that  the  sum  of  $  30,000  be  transferred 
from  Article  30,  May  1996  Annual  Town  Meeting  -  Design  Recycling  Facility, 
and  that  the  sum  of  $  14,984.68  be  transferred  from  Article  20,  May,  1999 
Annual  Town  Meeting  -Storm  Drainage  Long  Pond,  and  that  the  sum  of 
$4,000  be  transferred  from  Article  31,  May,  1996  Annual  Town  Meeting  - 
Flax  Pond  Restoration  for  a  total  of  $  48,948.68  for  this  purpose. 

Duly  seconded 

ACTION:  It  is  a  vote. 

ARTICLE  62.  HERRING  FISHERIES 

ARTICLE  62.  To  see  what  action  the  Town  will  take  in  regard  to  the  Herring 
Fisheries  and  to  act  fully  thereon.  Customary  article. 
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MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
Article  be  accepted  and  adopted.  Duly  seconded 

ACTION:  It  is  a  vote. 

ARTICLE  63.  UNPAID  BILLS 

ARTICLE  63.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  pay  unpaid  bills  of  prior 
years  as  provided  for  in  Chapter  179  of  the  Acts  of  1941  and  to  act  fully  there¬ 
on.  By  request  of  the  Town  Accountant.  Estimated  cost:  $ _ . 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
Article  be  accepted  and  adopted  and  that  the  sum  of  $  3,905.83  be  trans¬ 
ferred  from  available  funds  to  pay  the  following  bills: 


Vendor  Line  Item  Amount 

Benson  Young  and  Downes  521-  Insurance  $3,009.00 

West  Group  Publishing  71  -  Town  Hall  expense  $60.00 

Safety  Clean  406  -  Golf  maintenance  Exp.  $117.99 

Shaws  915  -  School  $110.34 

Assoc,  of  School  Principals  915  -  School  $193.00 

Skip’s  Taxi  930  -  School  $415.50 


Duly  seconded 

ACTION:  This  article  needed  a  4/5  majority  vote  to  pass;  it  was  a  unanimous 
vote,  so  declared. 

ARTICLE  64.  STABILIZATION  FUND 

ARTICLE  64.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  surplus  revenue  or  available  funds  a  sum  of  money  to  be  added  to  the 
Stabilization  Fund  and  to  act  fully  thereon.  By  request  of  the  Board  of 
Selectmen. 

MOTION:  (James  Higgins,  Chairman-Finance  Committee)  I  move  that  this 
article  be  indefinitely  postponed.  Duly  seconded 

ACTION:  The  article  is  indefinitely  postponed. 

ARTICLE  65.  SURPLUS  REVENUE 

ARTICLE  65.  To  see  if  the  Town  will  vote  to  transfer  certain  unused  balances 
of  articles  appropriated  in  past  years  to  surplus  revenue  and  to  act  fully  there¬ 
on.  By  request  of  the  Board  of  Selectmen. 
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MOTION:  (Brian  Widegren,  Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted  and  that  the  following  balances  be  transferred  to  sur¬ 
plus  revenue: 


DEPT 

BOS 


ENG 

POLICE 

BOH 

HWY 

COM  CTR 


RETURN  TO  SURPLUS  REVENUE 

Art  7  STM  8/6/2001  Unpaid  Bills 

Art  5-2-2000  Fund  Youth  Counsellor 

Art  6-2000  Fund  Personnel  Bd 

Art  9-2000  Fund  HEA 

Art  5-1997  STM  Purch  Land  Bike  Trail 

Art  15-1999  Capital/Oper  Ch  18 

Art  41-1999  Pleas  Beach  Bathhouse 

Art  66-1999  Exp  Herring  River 

Art  68-1999  Unpaid  Bills 

Art  12  STM  2000  Lower  Cape  Wireless 

Art  5-2000  Exp.  Youth  Counsellor 

Art  14-2000  Position  Review 

Art  31-2000  Various  Equipment 

Art  58-2000  Purchase  Street  Lights 

Art  3  STM  1991  Storm  Dam  Grey  Neck 
Art  9  STM  1992  Rebuild  Bank  Saq  Hbr 
Art  78-1993  Close  Septage  Lagoon 
Art  65-1997  Storm  Water  Herring  River 
Art  67-1997  ADA  School  Signage 
Art  67-1997  ADA  Town  Hall  Signage 
Art  67-1997  ADA  Highway  Signage 
Art  67-1997  ADA  Water  Signage 

Art  12-1999  E-911  Computer 

Art  12-1999  Rorstar  Telephones 

Art  13-2000  STM  Town  Share  Officer 

Art  30-1995  Haz  Waste  Disposal 
Art  19-1999  Engineering  -  Landfill 

Art  16-1999  Truck/Catch  Basin  Cleaner 
Art  16-1999  4WD  1  Ton  Dump  Truck 
Art  18-1999  Concrete  Pad  Foundation 
Art  29-2000  C&D  Waste  Trailer 
Art  48-2001  Hwy  Storage  Addition 

Art  4-2000  STM  Staff  Comm.  Center 


BALANCE 

450.00 

3,244.57 

7,555.00 

182.00 

60,000.00 

612.64 

38,885.27 

2,361.28 

84.18 
1,000.00 
4,850.08 
1,000.00 

500.00 

32,831.00 

2,012.44 

2,970.00 

5,752.06 

15,297.02 

5,000.00 

1,000.00 

1,000.00 

1,000.00 

1,429.68 

2,874.06 

3,915.96 

8,000.00 

2,484.99 

1.39 

15.19 
1.00 

51.71 

6.75 

2,761.45 
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RECA^TH 

Art  20-1996  Resurface  Tennis  Courts 

Art  21-1996  Restroom  Earle  Rd  Beach 

Art  22-1998  Restroom  Fernandez  Bog 

Art  27-1998  HS  Field  Hockey  Field 

Art  43-2000  Tennis  Courts  Brooks  Park 

20,767.46 

40,000.00 

42,000.00 

5,002.32 

61,000.00 

WWAYS 

Art  48-2000  Courtesy  Floats-Wychmere 

3,614.85 

GOLF 

Art  47-1987  Plans  9  Hole  Course 

4,000.00 

CONS  COM 

Art  77-1997  Hire  College  Intern 

Art  2  STM  1994  Hire  Consultant 

Art  76-1997  Conservation  Consultant 

7,500.00 

977.37 

5,000.00 

SCHOOL 

Art  59-2000  School  Security 

5.00 

HIST  COM 

Art  61-1996  South  Harwich  Methodist  Church  3,402.91 
Art.  60-1998  Study  uses  Town  buildings  1,675.00 

Art.  32-2001  Repair  South  Harwich 

Meeting  House  4,715.85 

TOTAL  ARTICLES  RETURNED 

$408,790.48 

Duly  seconded 

ACTION:  It  was  a  unanimous  vote,  so  declared. 

At  9:45  PM  James  Higgins  made  a  motion  to  adjourn  the  May  2002  Annual 
town  Meeting.  Duly  seconded  and  so  voted. 

THE  FOLLOWING  ARTICLES  WERE  PASSED  AT  THE 

MAY,  2002  ANNUAL  TOWN  MEETING 

ARTICLE  9. 
ARTICLE  10. 
ARTICLE  62. 

CUSTOMARY  ARTICLES 

COMPENSATING  BALANCE  AGREEMENT 
LIABILITY  TIDAL/NON-TIDAL  RIVERS 
HERRING  FISHERIES 

ARTICLE  11. 

CAPITAL  PLAN 

CAPITAL  PLAN  ADOPTION 

ARTICLE  21. 

AMEND  GENERAL  BY-LAWS 

AMEND  BY-LAW  -  PARKING  FOR  PEOPLE  WITH  DIS¬ 
ABILITIES 
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ARTICLE  22. 


ARTICLE  28. 

ARTICLE  29. 
ARTICLE  30. 
ARTICLE  31. 
ARTICLE  32. 

ARTICLE  33. 
ARTICLE  34. 

ARTICLE  35. 

ARTICLE  36. 

ARTICLE  37. 
ARTICLE  38. 


ARTICLE  20. 


ARTICLE  13. 
ARTICLE  18. 

ARTICLE  53. 


AMEND  BY-LAW  -  PARKING  FOR  PEOPLE  WITH  DIS¬ 
ABILITIES  (VIOLATIONS) 

AMEND  TOWN  ZONING  BY-LAWS 

AMEND  ZONING  BY-LAWS  -  TWO  FAMILY 
DWELLINGS 

AMEND  ZONING  BY-LAWS  -  RESIDENTIAL  USES 
AMEND  ZONING  BY-LAWS  -  COMMERCIAL  USES 
AMEND  ZONING  BY-LAWS  -  USE  REGULATIONS 
AMEND  ZONING  BY-LAWS-AREA,HEIGHT&BULK 
REGULATIONS 

AMEND  ZONING  BY-LAWS  -  SETBACKS 
AMEND  ZONING  BY-LAWS  -  ACCESSORY  APART¬ 
MENTS 

AMEND  ZONING  BY-LAWS  -  RESIDENTIAL 
SUBDIVISION  GROWTH  RATE  LIMIT 
AMEND  ZONING  BY-LAWS  -  MINOR/MAJOR  SITE 
PLAN  APPROVAL 

AMEND  ZONING  BY-LAWS  -  REFERENCES 
AMEND  ZONING  BY-LAWS  -  DRIVE-UP/DRIVE 
THROUGH  WINDOW  (DEFINITION) 

ACCEPT  ROAD  LAY  OUTS 

ACCEPT  ROAD  LAYOUTS 

MISCELLANOUS  ARTICLES 

PROJECT  CONTEMPORARY  COMPETITIVENESS 
ESTABLISH  ADMINISTRATIVE  FEE  FOR 
PROCESSING  BURIAL  REQUESTS 
LEASE  OF  OLD  RECREATION  &  YOUTH 
BUILDING  ON  SISSON  ROAD 
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APPROPRIATIONS  VOTED  UNDER  ARTICLES  ATM 

MAY  2002 


ARTICLE  4. 

BUDGET  -  FROM  TAX  LEVY 

$36,910,102.00 

ARTICLE  45. 

DESIGN/CONSTRUCT  NEW  WATER 

• 

STORAGE  RESERVOIR 

150,000.00 

TRANSFER  FROM  FREE  CASH 

ARTICLE  4. 

BUDGET 

$  1,232,209.50 

ARTICLE  5. 

FUND  NEGOTIATED  CONTRACT  - 
POLICE  SUPERIOR  OFFICERS 

156,410.00 

ARTICLE  6. 

FUND  NEGOTIATED  CONTRACT  - 
HIGHWAYS  &  MAINTENANCE 

32,507.00 

ARTICLE  7. 

FUND  NEGOTIATED  CONTRACT  - 

WATER  DEPARTMENT 

13,221.00 

ARTICLE  8. 

AMEND  PERSONNEL  BY-LAW/ 
COMPENSATION  PLAN 

51,346.00 

ARTICLE  12. 

FUND  HUMAN  SERVICES  AGENCIES 

72,807.00 

ARTICLE  14. 

PURCHASE  VARIOUS  NEW  EQUIPMENT 

99,990.00 

ARTICLE  16. 

MAINTAIN/UPDATE/CERTIFY 

REAL/PERSONAL 

PROPERTY  TAX  VALUATIONS 

62,000.00 

ARTICLE  19. 

DEFRAY  EXPENSES-CHASE  AND 
HARWICH  PORT  LIBRARIES 

22,630.00 

ARTICLE  23. 

REPLACE  BOATING  COURTESY  FLOAT 

AT  ALLEN’S  HARBOR 

8,000.00 

ARTICLE  25. 

REPAIRS,  RESTORATION  &  MAINTENANCE 

OF  SOUTH  HARWICH  MEETING  HOUSE 

6,918.76 

ARTICLE  41. 

FUND  HIGH  SCHOOL  BUILDING 
FACILITIES  STUDY 

15,000.00 

ARTICLE  43. 

FUND  STUDY  AND  INTERIM 

REPAIRS  AT  POLICE 

68,000.00 

ARTICLE  44. 

MEDICAID  SERVICES  FOR 

SCHOOL  DEPARTMENT 

21,820.00 

ARTICLE  46. 

PROMOTE  TOWN  OF  HARWICH 

12,000.00 

ARTICLE  47. 

DEFRAY  EXPENSES  OF 

HARWICH  ATHLETIC  ASSOC. 

3,000.00 

ARTICLE  63. 

UNPAID  BILLS 

3,905.83 

APPROPRIATIONS  FROM  OTHER  AVAILABLE  FUNDS 

ARTICLE  4. 

BUDGET  -  PERPETUAL  CARE 

$ 

19,700.00 

Olivers  Pond 

122,600.00 

Library  Grant 

100,000.00 

ARTICLE  15. 

Stablization  Fund 

322,797.94 
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ARTICLE  54. 

Article  1.  Jan.  2000 

78,728.31 

STM  Land  fill  capping 
Article  41,  May  1987 

16,271.69 

ARTICLE  61. 

Article  30,  May  1996 

30,000.00 

Article  20,  May  1999 

14,984.68 

Article  31,  May  1996 

4,000.00 

APPROPRIATION  FROM  BORROWING  -  DEBT  EXCULSION 

ARTICLE 

24. 

NEW  WELL  SOURCE 

EXPLORATION  &  DEVELOPMENT 

170,000.00 

APPROPRIATIONS  FROM  LAND  BANK  FUNDS 

ARTICLE 

4. 

BUDGET 

$453,592.50 

ARTICLE 

56. 

ACQUIRE  LAND  OF  WELKY  - 
NORTH  ROAD 

300,000.00 

ARTICLE 

59. 

ESTABLISH  LAND  BANK  APPRAISAL/LEGAL/ 

SURVEYING  ACCOUNT 

50,000.00 

THE  FOLLOWING  ARTICLES  WERE  PASSED  AT  THE 
MAY,  2002  SPECIAL  TOWN  MEETING 


LIBRARIES 

ARTICLE  2.  DISBURSE  STATE  FUNDS  FOR  AID  TO  HARWICH 

LIBRARIES 


ARTICLE  3. 
ARTICLE  5. 


DISPOSAL  FEES-LOT  FUND 

ESTABLISH  REVOLVING  FUND  FOR  CONSTRUCTION 
AND  DEMOLITIONDEBRIS  DISPOSAL  FEES 
REPLENISH  LOT  REPURCHASE  FUND 


ROAD  NAME  CHANGE 

ARTICLE  7.  CHANGE  NAME  OF  PLEASANT  PARK  ROAD  TO 

MABEL  CANTO  WAY 


TRANSFER  FROM  FREE  CASH 


ARTICLE  1.  REPLENISH  CLAIMS  TRUST  FUND  $  5,000.00 
ARTICLE  4.  SUPPLEMENT  FINANCE  COMMITTEE  120,000.00 

RESERVE  FUND  ACCOUNT 
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BALLOT 

COMMONWEALTH  OF  MASSACHUSETTS 
TOWN  OF  HARWICH 
ANNUAL  TOWN  ELECTION  BALLOT 
MAY  21,  2002 


BARNSTABLE,  ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County, 

Greetings: 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  directed 
to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in  elections 
and  Town  affairs  to  meet  in  the  Community  Center  Gymnasium,  100  Oak 
Street,  in  said  Town  on  Tuesday,  May  21,  2002,  then  and  there  to  act  on  the 
following  ballot: 

POLLS  WILL  BE  OPEN  AT  7:00  A.M.  and  CLOSE  AT  8:00  PM. 

To  choose  on  one  (1)  ballot  the  following  Town  Officers  and  Committees:  two 

(2)  Selectmen  for  three  (3)  years;  two  (2)  School  Committee  Members  for  three 

(3)  years;  one  (1)  Water  Commissioner  for  three  (3)  years;  two  (2)  Library 
Trustees  for  three  (3)  years;  one  (1)  Housing  Authority  Member  for  five  (5)  years. 

BALLOT  QUESTIONS 

1.  “Shall  the  Town  of  Harwich  be  allowed  to  assess  an  additional 
$322,797.94  in  real  estate  and  personal  property  taxes  for  the  purpose  of 

funding  a  Chapter  90  road  construction  program,  to  be  reimbursed 
by  the  Commonwealth  of  Massachusetts,  as  outlined  in  Article  1 5  of 
the  May,  2002  Annual  Town  Meeting  Warrant,  for  which  the  monies 
from  this  assessment  will  be  used  for  the  fiscal  year  beginning  July  1,  2002?” 

YES _ NO _ 

Explanation:  This  question  proposes  a  capital  expenditure  exclusion 
and  a  temporary,  one-time  increase  in  taxes  for  one  (1)  year. 

2.  “Shall  the  Town  of  Harwich  be  allowed  to  exempt  from  the  provi¬ 
sions  of  Proposition  2  1/2,  so  called,  the  amounts  required  to  pay  for  the  bond 
issued  in  order  to  fund  new  well  source  exploration  and  development 
and  repair  of  one  well,  as  outlined  in  Article  24  of  the  May,  2002 
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Annual  Town  Meeting  Warrant,  for  which  the  monies  from  this  assess¬ 
ment  will  be  used  for  the  fiscal  year  beginning  July  1,  2002?” 

YES _ NO _ 

Explanation:  This  question  proposes  a  temporary  increase  in  taxa¬ 
tion  to  pay  exactly  the  principal  and  interest  on  new  debt. 

3.  “Shall  the  Town  of  Harwich  be  allowed  to  exempt  from  the  provi¬ 
sions  of  Proposition  2  1/2,  so  called,  the  amounts  required  to  pay  for  the  bond 
issued  in  order  to  fund  installation  of  a  new  septic  system  and  services 
for  a  public  restroom  in  Harwich  Port,  as  outlined  in  Article  54  of 
the  May,  2002  Annual  Town  Meeting  Warrant,  for  which  the  monies 
from  this  assessment  will  be  used  for  the  fiscal  year  beginning  July  1,  2002?” 

YES__ _ NO _ 

Explanation:  This  question  proposes  a  temporary  increase  in  taxa¬ 
tion  to  pay  exactly  the  principal  and  interest  on  new  debt. 

4.  “Shall  the  Town  of  Harwich  be  allowed  to  assess  an  additional  $50,000 
in  real  estate  and  personal  property  taxes  for  the  purpose  of  funding  a  study  of 
bacterial  contamination  in  Allen  Harbor,  as  outlined  in  Article  61  of  the 
May,  2002  Annual  Town  Meeting  Warrant,  for  which  the  monies  from  this 
assessment  will  be  used  for  the  fiscal  year  beginning  July  1,  2002?” 

YES _ NO _ 

Explanation:  This  question  proposes  a  capital  expenditure  exclusion 
and  a  temporary,  one-time  increase  in  taxes  for  one  (1)  year. 

Hereof  fail  not  to  make  return  of  this  Warrant  with  your  doings  thereon  at 
the  time  and  place  of  said  meeting. 

Given  under  our  hands  this  25th  day  of  March,  2002. 

s/Cyd  Zeigler,  Chairman 
s/Peter  S.  Hughes 
s/Peter  J.  Luddy 
s/Sylvia  Laffin 
s/Donald  F.  Howell 

A  true  copy  ATTEST: 
s/James  M.  Noonan 
Constable 
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April  18,  2002 

By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabitants 
of  this  Town  of  Harwich,  qualified  to  vote  in  Town  elections,  and  affairs,  to 
meet  in  the  Community  Center,  100  Oak  Street  in  said  Town  on  Tuesday,  the 
21st  of  May,  2002  at  the  time  and  place  for  the  purpose  herein  named  by 
posting  up  attested  copies  thereon  in  the  four  (4)  Post  Office  buildings  in  the 
Town  of  Harwich,  at  least  fourteen  (14)  days  before  the  time  of  said  meeting 
as  within  directed  and  causing  an  attested  copy  thereof  to  be  published  in  the 
Cape  Cod  Chronicle,  a  newspaper  published  in  Barnstable  County  and  hav¬ 
ing  its  circulation  in  the  Town  of  Harwich. 


s/James  M.  Noonan 
CONSTABLE 


The  following  persons  having  been  appointed  and  sworn  to  duty  by  the  Town 
Clerk,  Anita  N.  Doucette,  at  6:45  A.M. 


Warden: 
Clerk: 
Insp.Ck  In: 
Insp.Ck  Out: 


PRECINCT  I 

Sally  Owens 
Jeanne  Dunne 
Judy  Davis 
Anthony  Pagliaro 


PRECINCT  II 

Robert  Kelly 
Carole  Warren 
Alice  Stanford 
Alberta  Myers 


PRECINCT  III 

Susan  Mills 
William  Keenan 
Hilda  Dagenais 
John  Mahan 


PRECINCT  IV 

Ruth  Farham 
Mae  Hall 
Evelyn  Robinson 
Charles  Brown 


Precinct  I,  Precinct  II,  Precinct  III  and  Precinct  IV  ballot  boxes  were  examined 
by  the  Town  Clerk,  and  the  Wardens  of  each  precinct.  Each  ballot  box  was 
found  to  register  “zero.”  The  Town  Clerk  read  the  Warrant  and  the  Return  of 
Warrant.  At  7:00  A.M.  the  polls  were  then  declared  open. 


The  following  election  officers  did  report  to  the  Town  Clerk  at  the  Community 
Center  Gymnasium  at  11:45  PM  or  1:00  PM  and  worked  until  6:00  PM. 


Dep. Warden:  Sally  Owens 
Dep.  Clerk:  Anthony  Pagliaro 
Dep.Insp.In:  Mary  Eagan 
Dep. Insp. Out:  Janet  McKenna 


Robert  Kelly 
Carole  Warren 
Alice  Stanford 
Alberta  Myers 


Bettina  Pino 
William  Keenan 
Hilda  Dagenais 
John  Mahan 


Ruth  Farham 
Mae  Hall 
Joseph  Pino 
Charles  Brown 


Voting  proceeded  until  8:00  P.M.,  at  which  time,  with  no  voters  in  sight,  or 
waiting  to  vote  the  Town  Clerk  declared  the  polls  closed.  The  ballot  boxes 
were  checked  and  registered  Two  thousand  eight  hundred  three  (2,803)  includ¬ 
ing  (127)  absentee  ballots. 


Precinct  I 
Precinct  II 
Precinct  III 
Precinct  IV 


848,  including  44  absentee  ballots 
774,  including  48  absentee  ballots 
625,  including  20  absentee  ballots 
556,  including  15  absentee  ballots 
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The  voting  lists  of  each  precinct  showed  the  same  number  of  names  checked 
as  ballots  cast.  The  Town  Clerk  announced  the  results  on  May  21,  2002  at 
8:30  RM.  as  follows: 


OFFICIAL  BALLOT 
MAY  21,  2002 


SELECTMEN 

For  Three  Years  Vote  for  not  more  than  TWO 


PRECINCT  1 

PRECINCT  2  PRECINCT  3 

PRECINCT  4 

TOTALS 

Peter  J.  buddy 

376 

354 

277 

251 

1258 

Roger  G.  Cove 

268 

253 

203 

198 

922 

Bruce  Wm.  Gibson 

416 

340 

264 

247 

1267 

Robert  S.  Widegren 

436 

439 

368 

285 

1528 

Wrtie-Ins  all  others 

15 

24 

10 

17 

66 

BLANKS 

185 

138 

128 

114 

565 

SCHOOL  COMMITTEE 

For  Three  Years 

Vote  for  TWO 

PRECINCT  1 

PRECINCT  2  PRECINCTS 

PRECINCT  4 

TOTALS 

Robin  D.  Wilkins 

481 

434 

298 

308 

1521 

Robert  S.  Carter 

385 

384 

340 

253 

1362 

Polly  Hemstock 

375 

348 

295 

268 

1286 

Write-Ins  all  others 

2 

2 

2 

3 

9 

Blanks 

453 

380 

315 

280 

1428 

WATER  COMMISSIONERS 

For  Three  Years 

Vote  for  ONE 

PRECINCT  1 

PRECINCT  2  PRECINCT  3 

PRECINCT  4 

TOTALS 

George  B.  Cavanaugh 

383 

373 

316 

279 

1351 

Gary  M.  Sinclair 

303 

263 

201 

206 

973 

Write-Ins  all  others 

1 

2 

1 

2 

6 

Blanks 

161 

136 

107 

69 

473 

TRUSTEE,  BROOKS  FREE  LIBRARY 

For  Three  Years  Vote  for  not  more  than  TWO 


PRECINCT  1 

PRECINCT  2 

PRECINCT  3 

PRECINCT  4 

TOTALS 

Joan  A.  McCarty 

613 

549 

449 

405 

2016 

Anne  M.  O’Brien 

599 

539 

444 

405 

1987 

Write-Ins  all  others 

2 

1 

1 

3 

7 

Blanks 

482 

459 

356 

299 

1596 
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HOUSING  AUTHORITY 

For  Five  Years  VOTE  FOR  ONE 

PRECINCT  1  PRECINCT  2  PRECINCT  3  PRECINCT  4  TOTALS 

Richard  Hoyer  3  4  17  0  24 

Write-Ins  all  others  60  73  43  55  231 

Blanks  785  697  565  501  2548 


OFFICIAL  BALLOT 
MAY  21,  2002 


PRECINCT  1  PRECINCT  2  PRECINCT  3  PRECINCT  4  TOTALS 


QUESTION  1  Funding  Chapter  90  road  Construction  Program. 


YES 

411 

372 

276 

289 

1348 

NO 

395 

365 

322 

237 

1319 

Blanks 

42 

37 

27 

30 

136 

OUESTION  2 

Fund  new  well 
well 

source  exploration  &  development  of  one 

YES 

498 

461 

338 

352 

1649 

NO 

319 

290 

263 

184 

1056 

Blanks 

31 

23 

24 

20 

98 

OUESTION  3 

Fund  installation  of  new  septic  system  services  for  public 
restroom 

YES 

444 

379 

280 

276 

1379 

NO 

358 

352 

314 

250 

1274 

Blanks 

46 

43 

31 

30 

150 

OUESTION  4 

Fund  study  of  bacterial 

contamination 

in  Allen  Harbor 

YES 

412 

345 

253 

249 

1259 

NO 

384 

385 

341 

276 

1386 

Blanks 

52 

44 

31 

31 

158 
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COMMONWEALTH  OF  MASSACHUSETTS 
TOWN  OF  HARWICH 
SPECIAL  TOWN  MEETING  WARRANT 
AUGUST  26,  2002 


BARNSTABLE,  ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County, 

Greeting: 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  directed 
to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in  elections 
and  Town  affairs  to  meet  in  the  Community  Center  Gymnasium,  100  Oak 
Street  in  said  Town  on  Monday,  August  26,  2002,  at  7:00  P.M.,  then  and 
there  to  act  on  the  following  articles: 

Hereof  fail  not  to  make  return  of  this  Warrant  with  your  doings  thereon  at  the 
time  and  place  of  said  meeting. 

Given  under  our  hands  this  thirty  first  day  of  July,  2002 

s/Peter  S.  Hughes 

s/Donald  F.  Howell 

s/Robert  S.  Widegren 

s/  Cyd  Zeigler,  Chairman 

s/Bruce  Wm  Gibson 

BOARD  OF  SELECTMEN 

A  true  copy  Attest: 
s/James  M.  Noonan 
Constable 

August  1,  2002 

By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabitants 
of  the  Town  of  Harwich,  qualified  to  vote  in  elections  and  town  affairs,  to  meet 
in  the  Community  Center,  100  Oak  Street  in  said  Town  on  Monday,  the  26th 
day  of  August,  2002  at  the  time  and  place  for  the  purpose  herein  named  by 
posting  up  attested  copies  thereon  in  the  four  (4)  Post  Office  buildings  in  the 
Town  of  Harwich,  at  least  fourteen  (14)  days  before  the  time  of  said  meeting 
as  within  directed,  and  causing  an  attested  copy  thereof  to  be  published  in  the 
Harwich  Oracle  published  in  Barnstable  County  and  having  its  circulation  in 
the  Town  of  Harwich. 

s/James  M.  Noonan 
Constable 
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The  August  2002  Harwich  Special  Town  Meeting  was  held  in  the  Community 
Center  on  Oak  Street.  The  Moderator,  Michael  D.  Ford,  called  the  meeting  to 
order  at  7:00  PM  when  a  quorum  had  been  reached.  A  total  of  372  registered 
voters  were  in  attendance.  Before  town  business  began,  Anita  N.  Doucette, 
Town  Clerk  read  the  Warrant  and  return  of  Warrant.  The  Annual  Town 
Meeting  began  with: 

ARTICLE  1.  ADOPT  POLICE  CAREER  INCENTIVE  PAY 

PROGRAM 

ARTICLE  1.  To  see  if  the  Town  will  vote  to  accept  the  provisions  of  Chapter 
41,  Section  108L  of  the  Massachusetts  General  Laws  which  establishes  a 
career  incentive  pay  program  for  police  officers  as  a  reward  for  furthering  their 
education  in  the  field  of  police  work,  and  to  raise  and  appropriate  or  transfer 
from  available  funds  a  sufficient  sum  of  money  to  implement  this  program,  and 
to  act  fully  thereon.  By  Petition.  Estimated  cost:  $101,100.00. 

MOTION:  (Adam  Hutton)  I  move  that  the  article  be  accepted  and  adopted 
and  the  Town  not  be  obligated  to  make  any  payments,  other  than  the  estab¬ 
lished  incentive  program  to  police  officers  until  such  time  as  the 
Commonwealth  of  Massachusetts  funds  the  Quinn  Bill  reimbursement  pro¬ 
gram.  Duly  seconded 

A  motion  was  made  and  seconded  to  have  a  secret  ballot  for  the  action  on  this 
article,  this  motion  did  not  carry. 

A  motion  was  made  and  seconded  to  terminate  debate,  this  needed  a  3/4 
majority  vote  to  pass,  it  was  a  unanimous  vote,  so  declared. 

ACTION:  A  stand  count  was  taken,  YES  142  NO  195,  the  motion  did  not 
carry. 

The  moderator,  Michael  D.  Ford,  stepped  down  on  this  next  article.  Peter  S. 
Hughes  served  as  the  moderator. 

ARTICLE  2.  ACQUIRE  LAND  OF  KRUMIN  -  WALKER’S  POND 

ARTICLE  2.  To  see  if  the  Town  will  vote  to  authorize  and  direct  the  Board  of 
Selectmen  to  acquire  by  gift,  by  purchase,  by  eminent  domain  or  otherwise, 
for  any  of  the  purposes  specified  in  Chapter  293  of  the  Acts  of  1998,  as 
amended  by  Section  211  of  Chapter  127  of  the  Acts  of  1999  (An  Act  Relative 
to  the  Establishment  of  the  Cape  Cod  Open  Space  Land  Acquisition 
Program),  all  or  a  portion  of  land  shown  on  Harwich  Assessor’s  Map  84  as 
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various  parcels,  or  portions  thereof;  said  parcels  are  also  shown  on  a  plan  of 
land  in  Harwich,  Massachusetts  prepared  for  Flora  A.  Krumin  dated 
September  22,  2000,  containing  approximately  13.32  acres,  more  or  less, 
which  plan  is  recorded  in  the  Barnstable  County  Registry  of  Deeds  in  Plan 
Book  561,  Page  96  and  are  further  described  in  Barnstable  Registry  of  Deeds 
Book  778,  Page  445,  and  to  raise  and  appropriate,  or  transfer  from  available 
funds,  or  borrow  a  sufficient  sum  of  money  for  such  acquisition,  and  further 
to  authorize  the  Board  of  Selectmen  and/or  the  Conservation  Commission  to 
file  on  behalf  of  the  Town  any  and  all  applications  deemed  necessary  for 
grants  and/or  reimbursements  from  the  Commonwealth  of  Massachusetts 
deemed  necessary  under  the  Self-Help  Act  (Chapter  132A,  §11)  and/or  any 
others  in  any  way  connected  with  the  scope  of  this  article,  and  further  to 
authorize  the  Board  of  Selectmen  to  negotiate  the  purchase  of  the  land  and  to 
make  the  decision  to  enter  into  any  agreement  to  purchase  the  land  and  to  exe¬ 
cute  any  and  all  instruments  as  may  be  necessary  on  behalf  of  the  Town  and 
to  act  fully  thereon.  By  request  of  the  Real  Estate  and  Open  Space  Committee. 
Estimated  cost:  $725,000.00. 

MOTION;  (Brian  Widegren-Chairman,  Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $725,000.00  be  appro¬ 
priated  for  the  purpose  of  purchasing  and/or  taking  by  eminent  domain  for 
preservation,  open  space,  conservation  and  passive  recreational  purposes,  the 
land  described  in  the  article,  being  the  land  containing  approximately  13.32 
acres  shown  on  a  plan  of  land  in  Harwich,  Massachusetts  prepared  for  Flora 
A.  Krumin  dated  September  22,  2000,  which  plan  is  recorded  in  the 
Barnstable  County  Registry  of  Deeds  in  Plan  Book  561,  Page  96,  which  land 
is  to  be  managed  and  controlled  by  the  Conservation  Commission  under  the 
provisions  of  G.L.c40,  sec  8C,  and  that  to  raise  said  appropriation  the 
Treasurer,  with  the  approval  of  the  Board  of  Selectmen,  is  authorized  to  bor¬ 
row  the  sum  of  $725,000.00  pursuant  to  section  7  of  Chapter  293  of  the 
Acts  of  1998  entitled  “AN  ACT  RELATIVE  TO  THE  ESTABLISHMENT  OF 
THE  CAPE  COD  OPEN  SPACE  LAND  ACQUISTION  PROGRAM”  as 
amended,  or  any  other  enabling  authority,  and  to  issue  bonds  or  notes  of  the 
Town  therefore;  provided  that  the  Board  of  Selectmen  and  the  Conservation 
Commission  be  authorized  to  take  all  actions  necessary  to  carry  out  the  acqui¬ 
sition  of  the  land  in  accordance  with  the  provisions  of  the  article  and  this  vote, 
including,  without  limitation,  the  authority  to  grant  a  conservation  restriction 
to  the  Harwich  Conservation  Trust,  which  conservation  restriction  shall  con¬ 
tain  such  terms  and  conditions  as  the  Board  of  Selectmen  deem  appropriate. 

Duly  seconded 
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Report  of  the  Real  Estate  and  Open  Space  Committee: 

The  Real  Estate  and  Open  Space  Committee  (Land  Bank  Committee)  voted 
at  a  meeting  held  on  July  25,  2002  to  recommend  to  Town  Meeting  that  the 
Town  acquire  the  Krumin  property  so-called,  for  the  sum  of  $725,000.00,  in 
accordance  with  the  provisions  of  Article  2  of  the  Special  Town  Meeting 
Warrant  dated  August  28,  2002. 

Date:  August  26,  2002  Isable  Smith,  Chair 

Real  Estate  and  Open  Space  Committee 
ACTION:  This  article  needed  a  2/3  majority  vote  to  pass;  it  did  get  the  nec¬ 
essary  2/3  vote. 

ARTICLE  3.  LEASE  OF  ALLEN  HARBOR  PARKING  LOT 

ARTICLE  3.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  lease 
a  portion  of  the  Allen  Harbor  Parking  Lot  in  Harwich  Port  for  use  during  the 
off-season  for  boat  storage  purposes.  Said  lease  to  be  for  a  term  of  up  to  three 
(3)  years  and  on  such  other  terms  and  conditions  as  the  Selectmen  deem 
appropriate  and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen  and 
Harbormaster. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

ACTION:  It  was  a  unanimous  vote,  so  declared. 

ARTICLE  4.  LEASE  OF  FUEL  DOCK  FACILITY  AT 

SAOUATUCKET 

ARTICLE  4.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  enter 
into  a  three  (3)  year  contract  to  operate  the  fuel  dock  facility  and  associated 
pumpout  system  at  Saquatucket  Marina  and  to  act  fully  thereon.  By  request  of 
the  Board  of  Selectmen  and  Harbormaster. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

ACTION:  It  was  a  unanimous  vote,  so  declared. 

A  motion  was  made  and  seconded  to  adjourn  the  Special  Town  Meeting  at 
8:45  PM. 
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TOWN  OF  HARWICH 
STATE  PRIMARY  WARRANT 
SEPTEMBER  17,  2002 

THE  COMMONWEALTH  OF  MASSACHUSETTS 


BARNSTABLE, ss: 


To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County, 

Greetings; 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  required 
to  notify  and  warn  the  inhabitants  of  said  Town  who  are  qualified  to  vote  in 
Primaries  to  meet  in  the  Community  Center  Gymnasium,  100  Oak  Street, 
Harwich  on  TUESDAY,  THE  SEVENTEENTH  DAY  OF  SEPTEMBER  of 
2002  from  7:00  A.M.  to  8:00  P.M.  for  the  following  purposes: 


To  cast  their  votes  in  the  State  Primary  for  the  candidates  of  political  parties 
for  the  following  offices: 


U.S.  SENATOR  . 

GOVERNOR  .  .  : . 

LT  GOVERNOR . 

ATTORNEY  GENERAL  . 

SECRETARY  . 

TREASURER  . 

AUDITOR . 

REPRSENTATIVE  IN  CONGRESS 

COUNCILLOR . 

SENATOR  IN  GENERAL  COURT 
REPRESENTATIVE  IN 

GENERAL  COURT  . 

DISTRICT  ATTORNEY  . 

REGISTER  OF  PROBATE . 

COUNTY  COMMISSIONER  .... 


.  FOR  THE  COMMONWELATH 
.  FOR  THE  COMMONWEALTH 
.  FOR  THE  COMMONWEALTH 
.  FOR  THE  COMMONWEALTH 
.  FOR  THE  COMMONWEALTH 
.  FOR  THE  COMMONWEALTH 
.  FOR  THE  COMMONWEALTH 
.  .  .  lOTH  Congressional  District 

. Councillor  District 

Cape  &  Islands  Senatorial  District 


4th  Barnstable  Representative  District 
.  .  .  Cape  &  Islands  Senatorial  District 

. Barnstable  County 

. Barnstable  County 


Hereof  fail  not  and  make  return  of  this  Warrant  with  your  doings  thereon  at 
the  time  and  place  of  said  meeting. 


Given  under  our  hands  this  29^^  day  of  July,  2002 
s/Peter  S.  Hughes  s/Donald  F.  Howell 

s/Robert  S.  Widegren  s/Cyd  Zeigler 

s/Bruce  Wm.  Gibson  SELECTMEN  OF  HARWICH 


A  true  copy.  Attest: 
s/ James  M.  Noonan 
Constable 
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August  1,  2002 


By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabitants 
of  this  Town  of  Harwich,  qualified  to  vote  in  elections  and  town  affairs,  to 
meet  in  the  Community  Center  Gymnasium,  100  Oak  Street,  in  said  Town  on 
Tuesday  the  17th  of  September,  2002,  at  the  time  and  place  for  the  purpose 
herein  named  by  posting  up  attested  copies  thereon  in  the  four  (4)  Post  Office 
buildings  in  the  Town  of  Harwich,  at  least  7  days  before  the  time  of  said  meet¬ 
ing  as  within  directed. 


s/James  M.  Noonan 

Constable 


STATE  PRIMARY  ELECTION 
TUESDAY,  SEPTEMBER  17,  2002 

The  State  Primary  Election  was  held  in  the  High  School  Gymnasium  on  Oak 
Street,  Harwich  on  September  17,  2002  as  directed  by  the  warrant.  The  polls 
were  declared  open  at  7:00  A.M.  by  the  Town  Clerk,  Anita  N.  Doucette,  after 
reading  the  Warrant  and  return  of  Warrant. 

The  following  Elections  Officers  were  duly  sworn  to  their  duties  by  the  Town 
Clerk. 


Precinct  1 

Precinct  II 

Warden 

Sally  Owens 

Marlene  Vagenas 

Clerk: 

Jeanne  Dunne 

Carole  Warren 

Insp.Ck  In: 

Judy  Davis 

Alice  Stanford 

Insp.Ck  Out: 

Janet  Silverio 

Mary  Eagan 

Alberta  Myers 

Precinct  III 

Precinct  IV 

Warden 

Susan  Mills 

Ruth  Farham 

Clerk: 

John  Mahan 

William  Keenan 

Insp.Ck  In: 

Hilda  Dagenais 

Evelyn  Robinson 

Insp.  Ck  Out: 

Janet  McKenna 

Charles  Brown 

All  ballot  boxes  were  examined  by  the  Town  Clerk  and  the  Warden  of  each 
Precinct,  and  each  ballot  box  was  found  to  register  “zero.”  The  polls  were  then 
declared  open  and  the  voting  proceeded. 
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Voted  proceeded  until  8:00  RM.,  at  which  time,  with  no  voters  in  sight,  or 
waiting  to  vote,  the  Town  Clerk  declared  the  polls  closed.  The  ballot  boxes 
were  checked  and  registered  a  total  of  two  thousand  six  hundred  forty  three 
(2,643)  votes,  including  one  hundred  nineteen  absentee  ballots. 

These  ballots  were  cast  by  Precincts  as  follows: 

Precinct  I  -  746,  including  52  absentee  ballots 

Precinct  II  -  732,  including  30  absentee  ballots 

Precinct  III  -  619,  including  18  absentee  ballots 

Precinct  IV  -  546,  including  19  absentee  ballots 

The  voting  lists  of  each  precinct  showed  the  same  number  of  names  checked 
as  ballots  cast. 

The  Town  Clerk  announced  the  results  on  September  17,  2002  at  9:30  PM. 
as  follows: 


STATE  PRIMARY  DEMOCRATIC  PARTY 


PREC  1 


SENATOR  IN  CONGRESS 

JOHN  F.  KERRY  331 

WRITE  INS  0 

BLANKS  52 

GOVERNOR 

THOMAS  BIRMINGHAM  41 

STEVEN  GROSSMAN  2 

SHANNON  O’BRIEN  .  148 

ROBERT  REICH  105 

WARREN  TOLMAN  84 

WRITE  INS  0 

BLANKS  3 

LIEUTENANT  GOVERNOR 

CHRISTOPHER  GABRIELI  160 
LOIS  PINES  140 

JOHN  P  SLATTERY  56 

WRITE  INS  0 

BLANKS  27 

ATTORNEY  GENERAL 

THOMAS  F.  REILLY  315 

WRITE  INS  0 

BLANKS  68 


PREC  2 

PREC  3 

PREC  4 

TOTAL 

316 

287 

271 

1205 

3 

1 

0 

4 

40 

35 

29 

156 

49 

52 

51 

193 

1 

0 

3 

6 

132 

127 

104 

511 

98 

82 

77 

362 

75 

61 

62 

282 

0 

0 

0 

0 

4 

1 

3 

11 

152 

123 

115 

550 

122 

123 

111 

496 

58 

61 

49 

224 

0 

0 

0 

0 

27 

16 

25 

95 

291 

268 

256 

1130 

3 

1 

0 

4 

65 

54 

44 

231 

185 


SECRETARY  OF  STATE 

WILLIAM  FRANCIS  GALVIN  311 
WRITE  INS  0 

BLANKS  72 

TREASURER 

MICHAEL  P.  CAHILL  42 

TIMOTHY  P.  CAHILL  159 

STEPHEN  J.  MURPHY  43 

JAMES  W.  SEGEL  102 

WRITE  INS  0 

BLANKS  37 

AUDITOR 

JOSEPH  DENUCCI  294 

WRITE  INS  0 

BLANKS  89 

REPRESENTATIVE  IN  CONGRESS 

WILLIAM  D.  DELAHUNT  328 

WRITE  INS  0 

BLANKS  55 

COUNCILLOR 

CAROL  A.  FIOLA  274 

WRITE  INS  0 

BLANKS  109 

SENATOR  IN  GENERAL  COURT 

ROBERT  A.  O’LEARY  304 

WRITE  INS  0 

BLANKS  79 

REPRESENT.  IN  GEN  COURT 

WRITE  INS  26 

BLANKS  357 

DISTRICT  ATTORNEY 

KEVIN  D.  CALLAHAN  288 

WRITE  INS  0 

BLANKS  95 

REGISTER  OF  PROBATE 

WRITE  INS  24 

BLANKS  359 


287 

263 

255 

1116 

1 

1 

0 

2 

71 

59 

45 

247 

57 

53 

47 

199 

134 

109 

101 

503 

37 

39 

34 

153 

87 

83 

76 

348 

0 

1 

0 

1 

44 

38 

42 

161 

265 

248 

230 

1037 

1 

0 

0 

1 

93 

75 

70 

327 

312 

287 

269 

1196 

2 

1 

0 

3 

45 

35 

31 

166 

234 

229 

220 

957 

0 

1 

0 

1 

125 

93 

80 

407 

285 

270 

251 

1110 

0  • 

1 

0 

1 

74 

52 

49 

54 

31 

26 

18 

101 

328 

297 

282 

1264 

271 

249 

233 

1041 

0 

2 

1 

3 

88 

72 

66 

321 

25 

28 

23 

100 

34 

295 

277 

1265 

186 


COUNTY  COMMISSIONER 


ROLAND  J.  DUPONT 

266 

241 

236 

213 

956 

WRITE  INS 

1 

0 

2 

1 

4 

BLANKS 

116 

118 

85 

86 

405 

STATE  PRIMARY  REPUBLICAN  BALLOT 


PREC  1 

PREC  2 

PREC  3 

PREC  4 

TOTAL 

SENATOR  IN  CONGRESS 

WRITE  INS 

32 

28 

24 

27 

111 

BLANKS 

330 

340 

271 

217 

1158 

GOVERNOR 

MITT  ROMNEY 

318 

338 

266 

219 

1141 

WRITE  INS 

5 

1 

2 

0 

8 

BLANKS 

39 

29 

27 

25 

120 

LIEUTENANT  GOVERNOR 

KERRY  MURPHY  HEALEY 

2.33 

232 

179 

139 

783 

JIM  RAPPAPORT 

120 

130 

112 

101 

463 

WRITE  INS 

0 

0 

0 

0 

0 

BLANKS 

9 

6 

4 

4 

23 

ATTORNEY  GENERAL 

WRITE  INS 

23 

22 

16 

24 

85 

BLANKS 

339 

346 

279 

220 

1184 

SECRETARY  OF  STATE 

JACK  E.  ROBINSON,  III 

199 

206 

176 

158 

739 

WRITE  INS 

1 

3 

0 

0 

4 

BLANKS 

162 

159 

119 

86 

526 

TREASURER 

DANIEL  A.  GRABAUSKAS 

144 

181 

130 

105 

560 

BRUCE  A  HERZFELDER 

171 

139 

122 

101 

533 

WRITE  INS 

1 

1 

1 

1 

4 

BLANKS 

46 

47 

42 

37 

172 

AUDITOR 

WRITE  INS 

17 

12 

7 

11 

47 

BLANKS 

345 

356 

288 

233 

1222 

187 


REPRESENTATIVE  IN  CONGRESS 


LUIZ  GONZAGA  220 

WRITE  INS  3 

BLANKS  139 

COUNCILLOR 

WRITE  INS  15 

BLANKS  347 

SENATOR  IN  GENERAL  COURT 

MARK  C.  BOARDMAN  245 

WRITE  INS  0 

BLANKS  117 

REPRESENT.  IN  GEN  COURT 

SHIRLEY  A.  GOMES  315 

WRITE  INS  1 

BLANKS  46 

DISTRICT  ATTORNEY 

JOHN  F.  MEADE  107 

MICHAEL  O’KEEFE  225 

WRITE  INS  0 

BLANKS  30 

REGISTER  OF  PROBATE 

FREDERICK  P  CLAUSSEN  167 
PRISCILLA  J.  YOUNG  152 

WRITE  INS  0 

BLANKS  43 

COUNTY  COMMISSIONER 

WILLIAM  DOHERTY  295 

WRITE  INS  1 

BLANKS  66 


227 

187 

163 

797 

0 

1 

0 

4 

141 

107 

81 

468 

16 

13 

15 

59 

352 

282 

229 

1210 

260 

212 

182 

899 

0 

1 

0 

1 

108 

82 

62 

369 

311 

250 

209 

1085 

2 

0 

2 

5 

55 

45 

33 

179 

96 

100 

71 

374 

235 

162 

148 

770 

0 

0 

0 

0 

37 

33 

25 

125 

167 

135 

111 

580 

153 

122 

99 

526 

1 

0 

0 

1 

47 

38 

34 

162 

303 

236 

206 

1040 

1 

0 

0 

2 

64 

59 

38 

227 

188 


STATE  PRIMARY  LIBERTARIAN  PARTY 


PREC  1  PREC  2  PREC  3  PREC  4  TOTAL 


SENATOR  IN  CONGRESS 

MICHAEL  E.  CLOUD 
WRITE  INS 
BLANKS 


1 

0 

0 


1 

0 

0 


0 

0 

0 


0 

0 

0 


2 

0 

0 


GOVERNOR 

CARLA  A.  HOWELL 
WRITE  INS 
BLANKS 


1 

0 

0 


1 

0 

0 


0 

0 

0 


0 

0 

0 


2 

0 

0 


LIEUTENANT  GOVERNOR 

RICHARD  R  AUCOIN 
WRITE  INS 
BLANKS 


1 

0 

0 


1 

0 

0 


0 

0 

0 


0 

0 

0 


2 

0 

0 


ATTORNEY  GENERAL 

WRITE  INS 
BLANKS 


0 

0 


0 

0 


0 

0 


0 

0 


0 

0 


SECRETARY  OF  STATE 

WRITE  INS 
BLANKS 


0 

0 


0 

0 


0 

0 


0 

0 


0 

0 


TREASURER 

WRITE  INS 
BLANKS 


0 

0 


0 

0 


0 

0 


0 

0 


0 

0 


AUDITOR 

KAMAL  JAIN 
WRITE  INS 
BLANKS 


0 

0 

1 


1 

0 

0 


0 

0 

0 


0 

0 

0 


1 

0 

1 


REPRESENTATIVE  IN  CONGRESS 

WRITE  INS  0  0 

BLANKS  0  0 


0  0  0 
0  0  0 


COUNCILLOR 

WRITE  INS 
BLANKS 


0  0  0  0  0 
0  0  0  0  0 
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SENATOR  IN  GENERAL  COURT 

WRITE  INS  0  0 

BLANKS  0  0 


0  0  0 
0  0  0 


REPRESENT.  IN  GEN  COURT 

WRITE  INS  0 

BLANKS  0 


0  0 
0  0 


0  0 
0  0 


DISTRICT  ATTORNEY 

WRITE  INS 
BLANKS 


0  0  0  0  0 
0  0  0  0  0 


REGISTER  OF  PROBATE 

WRITE  INS 
BLANKS 


0  0  0 
0  0  0 


0  0 
0  0 


COUNTY  COMMISSIONER 

WRITE  INS  0 

BLANKS  0 


0  0 
0  0 


0  0 
0  0 


STATE  PRIMARY  GREEN  PARTY 


PREC  1  PREC  2  PREC  3  PREC  4  TOTAL 


SENATOR  IN  CONGRESS 

WRITE  INS  0  0 

BLANKS  0  0 


0  0  0 
0  0  0 


GOVERNOR 

JILL  E.  STEIN 
WRITE  INS 
BLANKS 


0  4 

0  0 

0  0 


1  2  7 
0  0  0 
0  0  0 


LIEUTENANT  GOVERNOR 

ANTHONY  F.  LORENZEN 

WRITE  INS 

BLANKS 


0  4 

0  0 

0  0 


1  1  6 
0  0  0 
0  1  1 


ATTORNEY  GENERAL 

WRITE  INS 
BLANKS 


0  0  0  0  0 
0  0  0  0  0 
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SECRETARY  OF  STATE 


WRITE  INS 

0 

0 

0 

0 

0 

BLANKS 

0 

0 

0 

0 

0 

TREASURER 

JAMES  O’KEEFE 

0 

4 

0 

2 

6 

WRITE  INS 

0 

0 

0 

0 

0 

BLANKS 

0 

0 

1 

0 

1 

AUDITOR 

WRITE  INS 

0 

0 

0 

0 

0 

BLANKS 

0 

0 

0 

0 

0 

REPRESENTATIVE  IN  CONGRESS 

WRITE  INS  0 

0 

0 

0 

0 

BLANKS 

0 

0 

0 

0 

0 

COUNCILLOR 

WRITE  INS 

0 

0 

0 

0 

0 

BLANKS 

0 

0 

0 

0 

0 

SENATOR  IN  GENERAL  COURT 

WRITE  INS 

0 

0 

0 

0 

0 

BLANKS 

0 

0 

0 

0 

0 

REPRESENT.  IN  GEN  COURT 

WRITE  INS 

0 

0 

0 

0 

0 

BLANKS 

0 

0 

0 

0 

0 

DISTRICT  ATTORNEY 

WRITE  INS 

0 

0 

0 

0 

0 

BLANKS 

0 

0 

0 

0 

0 

REGISTER  OF  PROBATE 

WRITE  INS 

0 

0 

0 

0 

0 

BLANKS 

0 

0 

0 

0 

0 

COUNTY  COMMISSIONER 

WRITE  INS 

0 

0 

0 

0 

0 

BLANKS 

0 

0 

0 

0 

0 
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TOWN  OF  HARWICH 
STATE  ELECTION  WARRANT 
NOVEMBER  5,  2002 

THE  COMMONWEALTH  OF  MASSACHUSETTS 


BARNSTABLE, ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County, Greetings: 


In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  required 
to  notify  and  warn  the  inhabitants  of  said  Town  who  are  qualified  to  vote  in 
Primaries  to  meet  in  the  Community  Center  Gymnasium,  100  Oak  Street, 
Harwich  on,  TUESDAY,  THE  FIFTH  DAY  OF  NOVEMBER,  2002  from 
7:00  A.M.  to  8:00  RM.  for  the  following  purposes: 


To  cast  their  votes  in  the  State  Primary  for  the  candidates  of  politi¬ 


cal  parties  for  the  following  offices: 

U.S.  SENATOR  . 

GOVERNOR  and  LT  GOVERNOR 

ATTORNEY  GENERAL  . 

SECRETARY  . 

TREASURER  . 

AUDITOR . 

REPRESENTATIVE  IN  CONGRESS 

COUNCILLOR . 

SENATOR  IN  GENERAL  COURT  , 
REPRESENTATIVE  IN 

GENERAL  COURT  . 

DISTRICT  ATTORNEY  . 

REGISTER  OF  PROBATE . 

COUNTY  COMMISSIONER . 

ASSEMBLY  OF  DELEGATES _ 


....  FOR  THE  COMMONWELATH 
....  FOR  THE  COMMONWEALTH 
....  FOR  THE  COMMONWEALTH 
....  FOR  THE  COMMONWEALTH 
....  FOR  THE  COMMONWEALTH 
....  FOR  THE  COMMONWEALTH 

. lOTH  Congressional  District 

. Councillor  District 

.  .  .  Cape  &  Islands  Senatorial  District 

4th  Barnstable  Representative  District 
.  .  .  Cape  &  Islands  Senatorial  District 

. Barnstable  County 

. Barnstable  County 

. Barnstable  County 


QUESTIONS 

1.  ELIMINATING  STATE  PERSONAL  INCOME  TAX 

2.  ENGLISH  LANGUAGE  EDUCATION  IN  PUBLIC  SCHOOLS 

3.  TAXPAYER  FUNDING  FOR  POLITICAL  CAMPAIGNS 
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Hereof  fail  not  and  make  return  of  this  Warrant  with  your  doings  thereon  at 
the  time  and  place  of  said  meeting 

Given  under  our  hands  this  21^^  day  of  October,  2002 
s/Peter  S.  Hughes  s/Donald  F.  Howell 

s/Robert  S.  Widegren  s/Cyd  Zeigler 

s/Bruce  Wm  Gibson  Selectmen  of  Harwich 

A  true  copy,  Attest: 
s/James  M.  Noonan 
Constable 


October  22,  2002 

By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabitants 
of  this  Town  of  Harwich,  qualified  to  vote  in  elections  and  town  affairs,  to 
meet  in  the  Community  Center  Gymnasium,  Oak  Street,  in  said  Town  on 
Tuesday  the  5th  of  September,  2002,  at  the  time  and  place  for  the  purpose 
herein  named  by  posting  up  attested  copies  thereon  in  the  four  (4)  Post  Office 
buildings  and  in  Town  Hall  in  the  Town  of  Harwich,  at  least  7  days  before  the 
time  of  said  meeting  as  within  directed. 

s/James  M,  Noonan 

Constable 


STATE  ELECTION 
TUESDAY,  NOVEMBER  5,  2002 

The  State  Election  was  held  in  the  Harwich  Community  Center  at  100  Oak 
Street,  Harwich  on  November  5th,  2002  as  directed  by  the  warrant.  The  polls 
were  declared  open  at  7:00  A.M.  by  the  Town  Clerk,  Anita  N.  Doucette,  after 
reading  the  Warrant  and  return  of  Warrant. 


The  following  Election  Officers  were  duly  sworn  to  their  duties  by  the  Town 
Clerk. 


Warden 
Clerk: 
Insp.Ck  In: 
Insp.Ck  Out: 


Precinct  I 

Sally  Owens 
Jeanne  Dunne 
Judy  Davis 
Janet  Silverio 
Mary  Eagan 


Precinct  II 

Marlene  Vagenas 
Carole  Warren 
Alice  Stanford 
Alberta  Myers 
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Warden 

Clerk: 

Insp.Ck  In: 
Insp.  Ck  Out: 


Precinct  III 

Susan  Mills 
John  Mahan 
Hilda  Dagenais 
Janet  McKenna 


Precinct  IV 

Ruth  Farham 
Mary  Eagan 
Evelyn  Robinson 
John  Bangert 


Anthony  Pagliaro,  Bettina  Pino,  and  John  Roy  assisted. 


All  ballot  boxes  were  examined  by  the  Town  Clerk  and  the  Warden  of  each 
Precinct,  and  each  ballot  box  was  found  to  register  “zero.”  The  polls  were  then 
declared  open  and  the  voting  proceeded. 

Voting  proceeded  until  8:00  P.M.,  at  which  time,  with  no  voters  in  sight,  or 
waiting  to  vote,  the  Town  Clerk  declared  the  polls  closed.  The  ballot  boxes 
were  checked,  the  registered  total  of  ballots  were  six  thousand  two  hundred 
eighty  three  (6,283)  votes,  including  five  hundred  thirty  two  absentee  ballots. 


These  ballots  were  cast  by  Precincts  as  follows: 

Precinct  I  -  1,685,  including  188  absentee  ballots 

Precinct  II  -  1,554,  including  127  absentee  ballots 

Precinct  III  -  1,690,  including  131  absentee  ballots 

Precinct  IV  -  1,354,  including  84  absentee  ballots 

The  voting  lists  of  each  precinct  showed  the  same  number  of  names  checked 
as  ballots  cast. 


The  Town  Clerk  announced  the  results  on  November  7,  2002  at  9:30  P.M.as 
follows: 


STATE  ELECTION  NOVEMBER  5,  2002 


PREC  1  PREC  2  PREC  3  PREC  4  TOTAL 


SENATOR  IN  CONGRESS: 


JOHN  F.  KERRY  1082 

MICHAEL  E.  CLOUD  370 

RANDALL  FORSBERG  3 

WRITE  INS  6 

BLANKS  224 


1013 

nil 

968 

4174 

345 

395 

249 

1359 

15 

6 

10 

34 

1 

9 

7 

23 

180 

169 

120 

693 
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GOVERNOR  AND  LIEUT.  GOV.: 


HOWELL  and  AUCOIN  11 

O’BRIEN  and  GABRIELI  588 

ROMNEY  and  HEALEY  1006 

STEIN  and  LORENZEN  58 

JOHNSON  and  SCHEBEL  12 

WRITE  INS  0 

BLANKS  10 

ATTORNEY  GENERAL; 

THOMAS  REILLY  1196 

WRITE  INS  11 

BLANKS  478 

SECRETARY  OF  STATE; 

WILLIAM  FRANCIS  GALVIN  1031 
JACK  E.  ROBINSON,  III  539 

WRITE  INS  0 

BLANKS  115 

TREASURER; 

TIMOTHY  R  CAHILL  604 

DANIEL  A.  GRABAUSKAS  883 

JAMES  O’KEEFE  136 

WRITE  INS  0 

BLANKS  62 

AUDITOR: 

A.  JOSEPH  DENUCCI  990 

KAMALJAIN  112 

JOHN  JAMES  XENAKIS  306 

WRITE  INS  1 

BLANKS  276 

REPRESENTATIVE  IN  CONGRESS: 

WILLIAM  D.  DELAHUNT  1029 

LUIS  GONZAGA  588 

WRITE  INS  1 

BLANKS  67 

COUNCILOR: 

CAROLE  A.  FIOLA  1024 

WRITE  INS  7 

BLANKS  654 


12 

20 

16 

59 

539 

618 

550 

2295 

917 

966 

706 

3595 

59 

55 

51 

223 

4 

8 

11 

35 

1 

1 

1 

3 

22 

22 

19 

73 

1131 

1212 

1021 

4560 

11 

17 

13 

52 

412 

461 

320 

1671 

940 

990 

884 

3845 

491 

573 

384 

1987 

1 

2 

0 

3 

122 

125 

86 

448 

535 

582 

540 

2261 

803 

868 

599 

3153 

141 

159 

145 

581 

0 

0 

0 

0 

75 

81 

70 

288 

898 

965 

832 

3685 

97 

119 

100 

428 

281 

320 

217 

1124 

0 

0 

4 

5 

278 

286 

201 

1041 

937 

1018 

898 

3882 

558 

615 

405 

2166 

0 

1 

0 

2 

59 

56 

51 

233 

956 

1047 

905 

3932 

7 

12 

13 

39 

591 

631 

436 

2312 
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SENATOR  IN  GENERAL  COURT: 


ROBERT  A.  O’LEARY 

862 

771 

836 

783 

3252 

MARK  C.  BOARDMAN 

734 

691 

760 

497 

2682 

WRITE  INS 

0 

1 

1 

0 

2 

BLANKS 

89 

91 

93 

74 

347 

REPRESENTATIVE  IN  GENERAL  COURT: 

SHIRLEY  A.  GOMES 

1424 

1342 

1453 

1142 

5361 

WRITE  INS 

4 

8 

7 

4 

23 

BLANKS 

257 

204 

230 

208 

899 

DISTRICT  ATTORNEY: 

KEVIN  D.  CALLAHAN 

555 

419 

533 

501 

2008 

MICHAEL  O’KEEFE 

1057 

1060 

1077 

795 

3989 

WRITE  INS 

1 

0 

2 

2 

5 

BLANKS 

72 

75 

78  • 

56 

281 

REGISTER  OF  PROBATE: 

FREDERICK  R  CLAUSSEN 

1223 

1160 

1271 

987 

4641 

WRITE  INS 

10 

9 

5 

4 

28 

BLANKS 

452 

385 

414 

363 

1614 

COUNTY  COMMISSIONER: 

WILLIAM  DOHERTY 

1071 

1047 

1076 

829 

4023 

ROLAND  J.  DUPONT 

399 

331 

415 

354 

1499 

J.  GREGORY  MILNE 

100 

79 

87 

85 

351 

WRITE  INS 

0 

0 

1 

0 

1 

BLANKS 

115 

97 

111 

86 

409 

BANRNSTABLE  ASSEMBLY 

DELEGATE: 

RAYMOND  C.  GOTTWALD 

885 

874 

957 

699 

3415 

CHARLES  TRAFICANTE 

489 

426 

484 

435 

1834 

WRITE  INS 

1 

1 

3 

2 

7 

BLANKS 

310 

253 

246 

218 

1027 

QUESTION  1 

ELIMINATE  STATE  PERSONAL  INCOME 

TAX: 

YES 

775 

706 

789 

617 

2887 

NO 

750 

723 

766 

621 

2860 

BLANKS 

160 

125 

135 

116 

536 
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QUESTION  2 

ENGUSH  LANGUAGE  EDUCATION 
IN  PUBLIC  SCHOOLS 


YES 

1191 

1056 

1166 

937 

4350 

NO 

416 

409 

430 

358 

1613 

BLANKS 

78 

89 

94 

59 

320 

QUESTION  3 

TAXPAYER  FUNDING  FOR  POLITICAL  CAMPAIGNS: 


YES 

469 

457 

418 

331 

1675 

NO 

1093 

994 

1148 

971 

4206 

BLANKS 

123 

103 

124 

52 

402 

197 


HUMAN  SERVICES 

Report  of  the 

Council  on  Aging 


MISSION  STATEMENT 

“The  mission  of  the  Board  of  Directors  of  the  Harwich  Council  on  Aging 
is  to  advocate  to  the  Town  for  the  senior  citizens  of  Harwich  through  an  ongo¬ 
ing  assessment  of  their  needs,  making  the  community  aware  of  those  needs, 
as  well  as  overseeing  the  development  and  implementation  of  programs  and 
services  of  the  Council  on  Aging.” 


NURSING  SERVICES: 


Type  of  Nursing  Service  Number 

Home  Visits  892 

Office  Visits  726 

_ 1618  Total 

Home  Flu  Immunizations  76 

We  are  thrilled  to  welcome  back  Town  Nurse  Maureen  Starkweather  after 
a  lengthy  illness.  We  would  also  like  to  thank  the  following  nurses  who  cov¬ 
ered  Maureen’s  schedule  during  this  time:  Janice  Speakman  RN,  who  coordi¬ 
nated  all  of  the  scheduling  of  the  nurses  as  well  as  doing  home  visits  and  clin¬ 
ic  herself,  Marjorie  Rome  RN,  Nancy  Kirchner  RN,  and  Audrey  Croteau  RN, 
they  all  have  our  deepest  gratitude  for  picking  up  the  ball  and  running  with  it 
so  there  was  no  disruption  in  care  to  our  seniors. 

The  Town  Nurse  program  continues  to  provide  weekly  walk-in  clinics  serv¬ 
ing  an  average  of  20  clients  per  clinic.  The  caseload  continues  to  increase  in 
the  number  of  medically  compromised  /acute  cases,  along  with  the  aging  of 
the  community.  During  2002  the  follow  up  process  for  clients  returning  from 
the  hospital  or  nursing  homes  has  dramatically  increased  requiring  additional 
nursing  services.  In  addition,  the  town  nurse  has  been  required  to  “trou¬ 
bleshoot”  around  dysfunctional  or  insufficient  systems  in  the  general  health¬ 
care  community,  utilizing  more  of  her  time  and  skills.  The  present  twenty  five 
hour  nursing  staff  is  inadequate  and  in  need  of  review. 
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NURSING  SERVICE  PROCESS 


Currently,  the  town  provides  one  part  time  (25  hrs  per  week)  nurse.  Due 
to  the  reduction  in  Medicare  coverage  of  home  health  care  services  to  frail, 
chronically  ill  seniors  the  request  for  Town  Nurse  services  has  dramatically 
increased.  To  cope  with  this  increase  and  increasing  emergency  calls  to  the 
Council  on  Aging,  the  Council  on  Aging  Team  (COA  Director,  Town  Nurse, 
Friendly  Visitor  Coordinator,  Outreach  Coordinator,  and  Outreach  Assistant) 
meets  weekly  to  assess  needs  and  caseloads.  This  includes  assessment  of 
elderly  transported  by  the  EMS  system  each  week.  The  caseload  follow  up  is 
then  assigned  to  meet  the  needs  of  the  patients. 

It  is  apparent  with  the  continuing  Federal  and  State  budget  reductions  and 
the  increase  in  number  of  elderly  residents,  that  the  number  of  hours  for  nurs¬ 
ing  services  and  the  contract  with  the  Visiting  Nurses  Association  need  care¬ 
ful  review. 


R.E.A.C.H.  PROGRAM 

The  Harwich  Extend  A  Hand  Task  Force  was  initiated  originally  from  the 
Community  Health  Access  Project  working  to  enhance  and  improve  services 
for  elders.  This  pilot  project  involved  the  Harwich  Fire  Department,  Harwich 
Council  on  Aging,  Elder  Services  of  Cape  Cod  and  the  Islands,  Alzheimer’s 
Services  of  Cape  Cod  and  the  Islands,  the  VNA  and  Hospice  of  Cape  Cod. 
The  program  provided  Harwich  Rescue  personnel  with  assistance  at  the 
client’s  home,  and  coordinated  proper  follow  up  for  non-emergency  cases  the 
rescue  department  responded  to.  The  pilot  project  then  brought  in  the  need¬ 
ed  additional  support  and  resources  of  Cape  Cod  Healthcare:  through  the 
efforts  of  Cathleen  Bachert  and  Cape  and  Islands  EMS,  Inc.  through  the 
efforts  of  the  Director  Leonard  E.  Nelson.  The  program  now  has  a  new  name 
R.E.A.C.H.  (Reaching  Elders  with  Additional  needs  through  Community 
Help).  This  program  has  become  so  needed  on  the  Cape  that  the  pilot  has 
extended  to  6  lower  Cape  towns.  The  Harwich  program  has  30  professional¬ 
ly  trained  active  volunteers  (one  on  call  for  each  day  of  the  month)  who 
respond  to  the  call  from  the  rescue  department  day  or  night.  The  R.E.A.C.H. 
program  identifies  patients  at  risk  due  to  inadequate  or  absent  home  health 
care  assistance. 
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VOLUNTEERS 


Volunteers  #:  367 

Volunteer  Hours:  21,439 
In  Kind  $  Value:  $331,357 

Each  year  the  COA  is  asked  to  select  a  volunteer  as  Harwich  Senior  Citizen 
of  the  Year,  someone  who  represents  all  of  our  dedicated  volunteers.  Elder 
Services  of  Cape  Cod  and  the  Islands,  Inc.  sponsors  this  program  which  seeks 
to  honor  an  outstanding  resident  who  exemplifies  positive  aging,  is  an  excel¬ 
lent  role  model  and  gives  his/her  time  willingly  to  serve  others.  This  year  the 
Harwich  Council  on  Aging  has  chosen  Myra  Springer.  The  Harwich  Board  of 
Selectmen  and  the  Commonwealth  of  Massachusetts  presented  certificates  to 
both  of  the  “Senior  of  the  Year”  recipients  at  the  COA  Volunteer  Recognition 
Luncheon.  In  addition.  Elder  Services  of  Cape  Cod  and  the  Islands,  Inc.  rec¬ 
ognized  Myra  at  their  annual  breakfast  at  the  Coonamessett  Inn  in  May. 

Myra  is  our  Thursday  Friendly  Greeter  at  the  Harwich  Council  on  Aging 
Reception  desk,  and  is  the  first  friendly  face  you  see  as  you  walk  through  our 
doors.  She  is  also  a  volunteer  for  “We  Serve  New  England”.  This  program  is 
a  win-  win  one  where  volunteers  who  donate  their  time  in  the  community  are 
eligible  to  purchase  food  packages  from  We  Serve  New  England  (for  a  small 
amount  of  money  $15)  as  a  reward  for  their  volunteer  hours.  This  also  strong¬ 
ly  encourages  new  people  to  start  volunteering  and  that  is  where  Myra  has 
been  instrumental.  She  not  only  signs  up  new  volunteers,  but  she  takes  their 
orders  for  the  food  packages  and  delivers  them  as  well! 

Myra  is  the  Coordinator  for  the  Council  on  Aging  “Current  Events”  group 
for  the  vision  impaired.  She  schedules  a  few  of  the  “Senior  Players”  and  other 
volunteers  who  read  local  newspapers  and  poetry  and  humorous  anecdotes  to 
vision  impaired  clients  every  Friday.  Myra  schedules  the  drivers,  the  aides  on 
the  bus  and  the  riders  as  well.  This  program  is  so  important  for  those  who 
might  ordinarily  be  homebound  to  get  out  and  caught  up  on  what  is  going  on 
in  their  community  as  well  as  to  socialize  with  new  friends.  Myra  is  so  com¬ 
mitted  to  these  participants  that  she  often  buys  them  each  gifts  for  holidays 
and  sends  cards  for  their  birthdays  and  when  they  are  sick.  Myra  is  the  ulti¬ 
mate  definition  of  a  dedicated  volunteer  who  never  stops  giving  or  doing  for 
others. 


COUNCIL  ON  AGING  PROGRAMS 
Harwich  Council  on  Aging  programs  continues  to  grow  at  a  rapid 
pace. 
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Harwich  S.A.L.T.  Council/TRIAD  numbered  over  200  homes  in  their 
house  numbering  project. 

Harwich  COA  has  a  “Seniors”  Police  Officer  serving  as  a  liaison. 


•  American  Red  Cross  (Cape  Cod  Chapter)  provided  hurricane  prepared¬ 
ness  seminars  and  kits  for  seniors. 

•  The  Diet  Support  group  began  led  by  Miriam  Reis. 

•  The  Harwich  Council  on  Aging  /  Lower  Cape  Prostate  Cancer  Support 
Group-added  Dr.  Michael  Caplan  as  a  Consultant/Facilitator. 

•  The  Caregiver  Workshop  began  in  2002  and  also  has  Dr.  Michael 
Caplan  as  Consultant/Facilitator. 

•  The  3rd  annual  Harvest  Health  Fair  served  over  100  senior  citizens. 

•  Over  25  free  health  and  informational  seminars  were  provided  for  com¬ 
munity  education. 

•  20  Middle  School  Extended  Day  Summer  Camp  students  provided  an 
intergenerational  luncheon  for  25  seniors  weekly  for  the  summer. 

•  350  seniors  were  provided  Income  Tax  assistance! 

•  240  seniors  received  Legal  Counseling. 

•  The  Knitters  group  provided  the  COA  with  1972  hours  of  handiwork, 
and  the  Artfulness  group  provided  us  with  112  volunteer  hours! 

•  The  S.H.I.N.E.  Counselors  assisted  216  seniors  and  their  families. 

•  604  Eiles  Of  Life  were  distributed  in  2002! 

•  65  seniors  availed  themselves  of  the  Financial  Service  Counseling. 

•  12  Senior  Citizen  Exercise  groups  met  regularly  at  the  Community 
Center  serving  594  Harwich  citizens. 

•  Thanks  to  the  efforts  of  Lucy  Buckley  and  a  grant  form  the  Friends  of 
the  COA  a  therapeutic  Parkinson’s  exercise  class  was  started.  2  classes 
graduated  with  a  total  of  17  senior  students  being  able  to  improve  their 
quality  of  life. 

•  4  Computer  classes  provided  35  seniors  with  basic  computer  instruc¬ 
tion. 

•  Valentine’s  weekend  a  seminar  entitled  “Arousing  the  Mind,  Body  and 
Spirit  was  held.  This  program  addressed  intimacy,  spirituality,  and  the 
natural  process  of  aging.  The  program  included  a  humorist,  a  spiritual¬ 
ist  and  several  physicians.  Over  80  attended! 

•  Blood  Pressure  Service  continues  with  high  demand  and  has  expanded 
to  Monday’s,  Wednesday’s  (with  the  Town  Nurse)  and  Friday’s. 

•  The  Town  Senior  Citizen  van  provided  35  riders  with  231  trips. 

•  The  Travel  department  provided  over  125  trips  for  seniors  to  take. 

•  The  Dennis  Harwich  Lion’s  Club  served  breakfast  to  over  500  seniors. 

A  summary  of  present  programs,  activities  and  service  follows: 

•  Artfulness 

•  Banking  Assistance 

•  Blood  Pressure  Clinic 

•  Book  Mobile 

•  Breakfasts  Monthly  (sponsored  by  Dennis/Harwich  Lions  Club) 
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Bridge  Lessons  and  Game 
Caregiver’s  Workshop 

Classes:  Caning,  Cooking,  Cribbage,  Crafts,  Mahjongg,  Upholstery 
Concerts 

Current  Events  Group 
Dances 

Day  Trips,  local  and  in-state 
Diet  Support  Group 
Educational  programs/Seminars 
Exercise  Classes 
File  of  Life 
Financial  Planning 
Friendly  Visitor  Program 
Fuel  Assistance 
Harwich  Hikers 
Harwich  Stamp  Club 
Health  Insurance  Counseling 
S.H.I.N.E.  (Serving  the  Health 
Information  Needs  of  Elders) 

Hearing  Screenings 
Holiday  Parties 

Information  and  Referral  Services 
Income  Tax  Assistance 
Knitters  group 
Legal  Advice 

Long  Term  Care  Insurance  Information 

Luncheons  weekly 

Manicures 

Massage  clinics 

Medical  Equipment 

Minibus-Seniors  without  transportation. 

Free  ride  for  grocery  shopping,  bank  & 

Post  office.  Minibus  also  provides  the 
Transportation  to  Current  Events  Group 
Movies  on  large  screen  TV. 

Men’s  Club 

Newsletter  (also  on  audio  cassette) 

Outreach  Program 
Coordination  of  assistance  for  frail, 
homebound  elders  and  their  caregivers; 
coordination  of  volunteers  for 
medical  transportation 

Parkinson’s  Disease  therapeutic  exercise  group 


•  Pedicures 

•  Prostate  Cancer  Support  Group 

•  S.A.L.T.  Council  /TRIAD  (seniors  and  law  enforcement  together) 

•  Telephone  Reassurance  Program 

•  Trips  and  Travel  Opportunities 

•  Walking  Club  in  the  Gym 

•  Web  TV.  Club 

•  Wellness  weekly  clinic  (Wed.’s  with  the  Town  Nurse) 

•  World  War  II  Discussion  Group 

Respectfully  Submitted: 

Barbara  Bliss- Chairman 
Vahan  Khachadoorian  -Vice  Chairman 
James  Noonan- Treasurer  FY  02 
James  Tompkins-Secretary 
Robert  McCarthy 
Christine  Wood 
Elizabeth  Watkins 
Ray  Gottwald 
Marie  McKay 

Barbara-Anne  Foley 
Executive  Director 
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Report  of  the 

Board  of  Health 


The  Board  held  21  regular  meetings  during  2002  plus  others  devoted  to 
special  concerns. 

A  review  of  some  of  the  accomplishments  from  the  past  year  includes  the 
following: 

•  One  hundred  and  thirty-eight  variances  were  granted  to  thirty-six 
applicants  to  provide  for  improvements  in  the  repair  or  replacement 
of  existing  septic  systems. 

•  Flax  pond  remediation  program-  after  ten  years  of  operating  the 
restorer  program  it  was  time  for  program  evaluation.  We  chose  this 
opportunity  to  meet  with  the  consultants  to  review  technology 
advancements  and  have  opted  for  a  slight  change  in  instrumentation 
at  a  major  cost  savings  versus  like-for  -like  replacement.  We  contin¬ 
ue  to  work  to  refine  this  program  and  expect  additional  cost  saving 
measures  added  to  the  effort  such  as  town  volunteer  sample  crews  to 
assist  with  data  collection  and  the  Department  of  Natural  Resources 
to  assist  with  the  operation  and  maintenance  of  the  windmills. 

•  Board  of  Health  regulations  require  the  filing  of  an  environmental 
impact  review  for  any  septic  system  proposal  with  a  design  flow  of 
greater  than  2,000  gallons  per  day.  Projects  reviewed  this  year 
included,  East  Harwich  Plaza,  Wyndemere  Condominiums, 
Rosewood  Manor,  Port  Center,  Shaw’s  Supermarket,  Long  Pond 
Medical  and  Georges  Pizza 

•  Review  of  subdivision  proposals  were  conducted  for  Wind  Drift  Way, 
Nathan  Walker  Rd,  Hoyt  Rd,  Church  St,  Route  39,  Queen  Anne  Rd, 
Obed  Brooks  Rd  and  Delmira  Lane 

•  Review  of  projects  requiring  a  special  permit  in  the  water  recharge 
areas  was  handled  for  the  following  locations-  Schicalone-keeping  of 
horses,  E.H.;  retail/  commercial  establishment-  Austin  Rd;  North 
Westgate  Rd-keeping  of  horses. 

•  A  nitrogen  aggregation  facility  plan  was  reviewed  and  approved  for 
the  Little  Shaver  Lane  Subdivision. 

•  An  ad  hoc  fee/permit  classification  study  group  was  formed  consist¬ 
ing  of  Dr  Kocot,  Bruce  Gibson,  Paula  Champagne,  Barry  Behn  and 
Mark  Lambert  to  review  the  current  fee  structure  for  the  permitting 
of  small  retail  food  service  establishments.  It  was  a  decision  of  the 
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committee  to  recommend  that  the  Board  of  Health  create  an  addi¬ 
tional  fee  permit  category  for  the  retail  sale  of  food.  This  category 
would  be  for  the  sale  of  non-potentially  hazardous  food  items  only, 
sales  area  <50  ft^,  and  retail  food  sales  being  incidental  to  the  pri¬ 
mary  business.  It  was  recommended  the  fee  be  established  at  $10 
effective  with  the  2002  permits.  The  report  was  subsequently  accept¬ 
ed  and  adopted  by  the  Board 

•  The  Board  worked  to  develop  a  proposal  for  May  Annual  Town 
Meeting  to  fund  a  study  of  the  Allen’s  Harbor  Watershed  area  to  iden¬ 
tify  and  seek  solutions  for  the  documented  elevated  bacterial  conta¬ 
mination  in  this  area.  A  request  for  proposal  resulted  in  filings  by  four 
firms.  After  a  thorough  review  and  discussion,  the  firm  Stearns  and 
Wheler  of  Hyannis  was  selected  to  conduct  the  study.  Work  began  in 
July  and  is  nearing  completion  at  years  end.  Public  forums  to  encour¬ 
age  public  participation  were  conducted.  This  resulted  in  the  forma¬ 
tion  of  a  volunteer  group  to  assist  with  the  stormwater  sampling  com¬ 
ponent  of  the  study.  Water  samples  have  been  collected  and  analyzed 
of  the  harbor,  tributaries,  stormwater  and  groundwater.  Town  records 
have  been  researched  to  evaluate  septic  system  status  in  the  water¬ 
shed.  Animal  counts  and  wildlife  habitat  has  been  evaluated. 

•  The  Board  wishes  to  acknowledge  the  many  contributions  of  the 
Barnstable  County  Department  of  Health  &  the  Environment.  They 
have  assisted  the  department  with  the  enforcement  of  regulations 
concerning  sale  of  tobacco  to  minors;  technical  assistance  with  air 
quality  investigations;  performed  a  shoreline  sanitary  survey  of  the 
Red  River  Beach;  provide  all  staff  and  laboratory  services  for  the 
summer  beach  and  pond  testing  programs  and  provide  summer 
interns  to  assist  in  the  inspection  of  food  service  establishments. 

We  have  had  significant  changes  in  the  membership  of  the  Board  this  year. 
After  12  years  of  service-  the  last  four  serving  as  Chair,  Robert  Germain  decid¬ 
ed  to  step  down  from  the  Board.  Also  leaving  after  four  years  of  service  was 
Ron  Hindman.  We  have  welcomed  back  Linda  Shultz  to  serve  another  term 
and  Marina  Brock  was  appointed  to  fill  a  two  year  vacancy. 

We  appreciate  the  cooperation  and  support  of  the  various  committees  and 
staff  members  who  have  made  themselves  available  to  assist  us  in  the  admin¬ 
istration  of  our  duties.  As  usual,  we  acknowledge  the  efforts  of  the  Health 
Department  staff  for  all  their  dedication  and  effort  throughout  the  year. 

Francis  C.  Sampson,  Chairman 
Alfred  E.  Hurst,  Vice-Chairman 
Stanley  L.  Kocot 
Linda  Shultz 
Marina  Brock 
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Report  of  the 

Health  Director 


The  following  permits  were  reviewed 

and  issued  by  the  Board  of  Health 

TYPE 

CURRENT  FEE 

#ISSUED 

Food  service  establishments 

$10-$150 

196 

Motels/ Cabins 

$50 

7 

Rubbish  Haulers 

$75 

12 

Swimming  Pools 

$60 

21 

Disposal  Works  Installers 

$75 

76 

Milk  &  Cream 

$10 

14 

Manufacture  of  Frozen  Dessert 

$25 

4 

Stable 

$20 

38 

Funeral  Directors 

$25 

4 

Mobile  Food 

$50 

5 

Septage  Carriers 

$75 

22 

Massage  Therapist 

$25 

9 

Massage  Establishment 

$100 

4 

Catering 

$75 

0 

Underground  Storage  Tank  Registration 

$2 

0 

Well  Permits 

$25 

28 

Retail  Sale  of  Tobacco 

$25 

25 

Recreational  Camps 

$50 

1 

These  resulted  in  the  collection  of  $24,075.  In  addition,  334  permits  were 
issued  for  the  installation  and/or  repair  of  septic  systems  and  receipts  totaling 
$24,702.  A  total  1108  percolation  and  deep  hole  observation  pits  were  per¬ 
formed  on  292  lots  with  fees  collected  of  $16,830.  Total  department  receipts 
for  2002  were  $69,035. 

Inspection  and  requests  for  services  were  fulfilled  in  the  following  areas: 


Food  service 

212 

Septic  system  plan  review 

334 

Building/alteration/site  plan  review 

352 

Housing 

31 

Therapeutic  massage  establishment 

6 

Swimming  pools/beaches 

29 

Complaint  investigation 

28 

Water  analysis 

492 

Hazardous  waste/underground  storage 

11 
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On-site  septic  approval 

441 

Test  holes 

562 

Percolation  tests 

546 

Real  estate  transfer  review 

360 

Tobacco  sale  outlets 

68 

Special  Projects  and  Surveys  Conducted  by  the  Department  this  year 

included: 

-Exams  to  become  certified  to  install  sewage  disposal  systems  and  to 
inspect  systems  for  real  estate  transfer  were  administered  monthly 

-New  food  service  facilities/new  owners  opening  in  2002  included:  A.J. 
Luke’s  Super  Store,  Cafe  Capriccioso,  Cape  Sea  Grille,  Dino’s  Harwich  Port 
Grill,  Dunkin’  Donuts,  Out  to  Play  Cafe,  Bonatt’s  Bakery,  Tern  Inn  and 
Lighthouse  Cafe. 

-The  Health  Director  assisted  the  Board  in  research  and  development  of 
rules  and  regulations  for  retail  sale  of  food. 

-We  worked  closely  with  the  Barnstable  County  Department  of  Health  and 
the  Environment  on  several  issues  including:  twice  yearly  groundwater  moni¬ 
toring  project;  assistance  with  the  enforcement  of  tobacco  control  regulations; 
implementation  of  the  new  bathing  beach  monitoring  regulations.  The  County 
Laboratory  continues  to  provide  a  valuable  service  in  free  and/ or  reduced  cost 
water  analysis  and  auxiliary  field  crews  at  great  savings  to  the  Town.  We 
appreciate  this  unique  service  available  to  our  department. 

-Work  continued  on  several  interagency  programs  such  as  monthly  meet¬ 
ing  of  inspectional/community  service  departments  to  improve  delivery  of  ser¬ 
vice  in  permit  review;  assist  the  High  School  in  evaluation  of  indoor  air  qual¬ 
ity  issues;  plan  team  inspection  strategies  for  large  scale  problems;  assist  with 
the  development  of  Town-wide  volunteer  water  quality  monitoring  program. 
Much  time  was  devoted  to  the  proposal  for  the  town  to  hire  a  consultant  to 
assist  with  researching  the  contamination  of  the  Allens’  Harbor  Watershed. 

-The  Health  Director  was  a  featured  speaker  this  year  at  workshops  for  the 
Cape  Cod  Regional  Health  Agents  Group  and  several  lectures/workshops  for 
town  personnel  on  bioterrorism/responding  to  anthrax  issues. 

-An  outbreak  of  unidentified  food-borne  illness  at  a  local  resort  dominated 
staff  resources  for  most  of  July.  The  case  fortunately  was  contained  to  one 
event  at  the  facility  and  not  the  general  public  dining  areas.  Eighty  guests  were 
interviewed  to  determine  commonality  and  cause  of  illness.  Multiple  facility 
inspections  were  conducted  along  with  staff  interviews  in  an  effort  to  isolate 
the  source  of  the  problem  and  take  corrective  action.  The  Department  wish¬ 
es  to  thank  the  Massachusetts  Department  of  Public  Health  Division  of  Food 
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and  Drugs  and  Division  of  Epidemiology  and  Immunization  for  their  role  in 
assisting  the  Town  during  this  project. 

-This  year  the  Town  administered  over  600  doses  of  flu  vaccine  at  clinics 
and  distributed  an  additional  300  doses  to  the  homebound  and  nursing  home 
programs.  The  Health  Director  continues  to  administer  the  VNA  contract. 
This  year  the  VNA  conducted  monthly  childhood  immunization  clinics;  con¬ 
ducted  maternal/newborn  visits;  provides  staff  to  conduct  flu  clinics  and  inves¬ 
tigates  and  reports  on  all  communicable  disease  cases. 

-Legislative  changes  requiring  certification  for  all  Sealers  of  Weights  and 
Measures  became  effective  in  2001.  The  Town  entered  into  a  contract  admin¬ 
istered  by  this  Department  for  the  Town  of  Barnstable  to  perform  Sealer  of 
Weights  and  Measures  duties.  Barnstable  has  a  “state  of  the  art”  department 
of  certified  staff  and  equipment  and  is  willing  to  offer  this  service  to  small  com¬ 
munities. 

-Staff  vacancies  plagued  the  department  for  much  of  the  year  resulting  in 
gaps  in  service  and  diminished  programs.  After  a  7-1/2  month  vacancy  we 
were  able  to  use  the  approach  of  job  sharing  to  fill  the  Senior  Health  Inspector 
position.  Herb  Schnitzer  (promoted  from  Health  Inspector),  David  Breen  and 
John  Chatham  share  that  position  and  Hillary  Greenberg  was  hired  to  fill  the 
part-time  Health  Inspector  role.  Best  wishes  to  Lisa  Gordon,  who  transitioned 
from  Senior  Health  Inspector  to  full  time  mom  in  April.  We  wish  to  express 
thanks  to  Bill  Doubleday  for  dusting  off  his  clipboard  one  more  time  and  assist¬ 
ing  us  during  this  period  on  a  contract  basis.  We  are  fortunate  to  have  such  a 
capable  retired  workforce  in  Harwich  . 

We  are  very  grateful  to  the  continued  assistance  of  our  many  volunteers. 
They  make  programs  such  as  the  flu  clinics  operate  smoothly.  Thanks  to 
Marge  Marion,  Nadine  Schmitt,  Anne  Welch,  Alice  Dalzell,  Kate  Fournaris, 
Barbara  Zotarelli  and  Ann  Daly  for  their  help  in  2002. 

Paula  J.  Champagne,  R.S.,  C.H.O.,  Health  Director 
Lisa  Gordon,  RS,  Senior  Health  Inspector* 
Herbert  Schnitzer,  Senior  Health  Inspector 
David  Breen,  Senior  Health  Inspector 
John  Chatham,  Senior  Health  Inspector 
Hillary  Greenberg,  Health  Inspector 
Judith  M.  Sullivan,  Principal  Clerk 
Sandra  Varrica,  Principal  Clerk 
Sandra  Howard,  Recording  Secretary 

*  resigned 
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Report  of  the 

District  Offices  of  Veteran’s  Services 


This  year  the  District  Office  of  Veteran’s  Services  has  faced  tremendous 
disappointment  with  the  Department  of  Veteran’s  Affairs  medical  delivery  sys¬ 
tem.  We  are  in  the  process  of  working  with  Congressman  Delahunt  and  mem¬ 
bers  of  various  veteran’s  organizations  to  facilitate  federal  funding  for  those 
veterans  who  are  on  a  fixed  income  and  cannot  afford  the  cost  of  prescription 
drugs  and  other  medical  services. 

We  also  have  had  a  great  deal  of  success  aiding  veterans  with  increases  in 
their  service  connected  disabilities,  pensions,  life  insurance  claims,  widows’ 
pensions  and  a  number  of  services  we  were  able  to  provide  to  our  veteran  con¬ 
stituents. 

Because  of  these  efforts  we  generated  for  the  Town  of  Harwich 
$1,806,115  in  federal  money  through  the  VA  for  1167  veterans. 

Yours  in  the  service  of  veterans, 

Sidney  L.  Chase,  Director  &  Veteran’s  Agent 
Normal  E.  Gill,  Regional  Director,  Veteran’s  Agent 
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Report  of  the 

Treasure  Chest 


We,  the  members  of  the  Treasure  Chest,  are  sincerely  thankful  to  have  our 
own  building.  We  truly  appreciate  Lincoln  Hooper  and  his  co-workers  for  all 
the  hard  work  that  they  do  each  week  and  their  efforts  to  keep  the  Treasure 
Chest  in  operation. 

The  general  public  brings  their  unwanted  usable  items  to  the  Treasure 
Chest  and  while  they  are  there  can  look  around  and  perhaps  find  something 
they  can  use.  We  want  to  welcome  more  friends  to  visit  us.  The  objective  is  to 
recycle  as  many  things  as  possible. 

The  Treasure  Chest  takes  clothing,  bedding,  curtains  and  games,  as  well  as 
kitchen  utensils,  dishes,  glasses,  pots  and  pans.  We  receive  small  electrical 
equipment,  lamps,  toys,  books,  small  amounts  of  nice  upholstered  furniture 
and  other  furnishings  that  someone  may  be  interested  in  taking  home. 

The  Treasure  Chest  is  open  May  15th  to  October  31st,  on  Fridays, 
Saturdays,  Sundays  and  Mondays,  9:00  a.m.  to  3:00  p.m.  We  are  open  on 
Saturdays  only  from  November  1st  to  May  15th,  9:00  a.m.  to  3:00  p.m. 

I  wish,  through  this  report,  to  publicly  express  the  valuable  services  of  each 
hard  working  volunteer: 

Lee  Baumlin 
Jack  Hammond 
Robert  “Bob”  Jones 
Fred  Koopman  (our  carpenter) 

Cindy  Mather 
Rose  Nunes 
Anne  Preston 
Robert  Rathburn 
Myra  Springer 
Paul  Thibeau 
Tom  Tomasian 
Ginny  Wilson 

Again,  we  say  many  “Thanks”  to  one  and  all  for  a  most  happy  year  togeth¬ 
er  in  service  to  the  Town  of  Harwich. 


Sheila  Eldredge 
Joan  Jones 
Ted  Kenney 
Alberta  Kucha 
Valerie  McClennan 
Carol  Palmer 
Francis  Preston 
Joan  Smith 
Rosemary  Thibeau 
Ann  Thiffault 
Liz  Watkins 


Respectfully  submitted, 
Pauline  Ashton,  Chairman 
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Report  of  the 

Human  Services  Advisory  Committee 


The  purpose  of  the  Human  Services  Advisory  Committee  is  to  consider  the 
merits  of  requests  from  various  Human  Service  agencies  in  order  to  determine 
which  requests  and  what  amounts  of  town  funds  will  be  presented  to  Town 
Meeting  for  consideration  and  to  solicit  others  through  interviews  with  the 
agencies.  The  recommendations  of  the  Committee  will  be  submitted  to  the 
Board  of  Selectmen  as  an  omnibus  article  each  year.  The  Committee  will  meet 
with  the  Town  Administrator,  the  Board  of  Selectmen,  and  the  Finance 
Committee  as  necessary  to  review  their  recommendations  in  the  same  man¬ 
ner  as  a  department  head.  All  Human  Services  budgetary  requests  are  referred 
to  the  Human  Services  Advisory  Committee  to  be  reviewed  in  this  way.  The 
Committee  may  also  be  required  to  (1)  develop  or  oversee  the  development  of 
a  needs  assessment  for  human  services  in  Harwich,  (2)  develop  contracts  for 
particular  services  with  particular  agencies  on  a  unit  cost  or  other  basis,  (3) 
monitor  the  delivery  of  services  contracted  through  documentation,  site  visits, 
interview  or  other  appropriate  means  to  establish  service  quality  and  quanti¬ 
ty,  and  (4)  be  requested  by  the  Board  of  Selectmen  to  review  and  advise  them 
on  human  service  issues. 

In  2002,  the  Town  appropriated  $72,807.00  to  fourteen  agencies.  The 
residents  of  the  Town  received  $10.70  for  every  $1.00  appropriated. 

Members: 

James  M.  Noonan,  Chairman 

Robert  Spidle 
John  Jennings,  Secretary 
Rev.  Harlow  T.  Doliber 
James  B.  Tompkins 
Anthony  Pagliaro 
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Report  of  the 

Harwich  Housing  Authority 


The  office  location  and  mailing  address  of  the  Harwich  Housing  Authority 
is  38  Sisson  Road,  RO.  Box  714  in  Harwichport,  MA  02646.  Working  hours 
of  the  Authority  are  three  days  per  week  Monday  and  Wednesday,  8:00  a.m. 
-  3:00  p.m.  and  Fridays,  8:00  a.m.  -  12:00  p.m.  Monthly  meetings  of  the 
Board  of  Commissioners,  which  are  posted  and  open  to  the  public,  are  held 
on  the  last  Tuesday  of  every  month,  unless  otherwise  noted  with  posting  at 
Town  Hall. 

Eligibility  for  housing  subsidized  through  the  Harwich  Housing  Authority  is 
governed  by  rules  and  regulations  promulgated  by  the  Commonwealth  of 
Massachusetts  Department  of  Housing  and  Community  Development 
(DHCD)  and  the  United  States  Department  of  Housing  and  Urban 
Development  (HUD).  Income  admissions  limit  criteria  for  the  705  family  hous¬ 
ing  program  are  as  follows: 

1  Person  2  Persons  3  Persons  4  Persons  5  Persons  6  Persons  7  Persons  8  Persons 
31,650  36,150  40,700  45,200  48,400  52,450  56,050  59,650 

The  Harwich  Housing  Authority  (HHA)  operates  a  total  of  thirty-seven  (37) 
units  of  subsidized  housing  under  four  (4)  different  subsidy  programs.  State 
programs  include  the  Massachusetts  Rental  Voucher  Program  (MRVP)  which 
currently  has  twelve  (12)  scattered  site  family  and  elderly  units;  the 
Massachusetts  705  family  housing  program  which  manages  twelve  (12)  state 
family  units;  and  the  Massachusetts  167  program/Department  of  Mental 
Health  which  has  a  total  of  eight  (8)  special  needs  units.  In  addition,  the  HHA 
acts  as  a  host  agency  for  the  administration  of  six  (6)  Section  8  HUD  certifi¬ 
cates  for  tenants  living  in  Harwich. 

The  Harwich  Housing  Authority’s  waiting  list  continues  to  reflect  the  need 
for  additional  affordable  housing  in  the  Town  of  Harwich.  The  waiting  list  for 
the  705  family  housing  program  presently  consists  of  261  families,  with  38 
people  on  the  1  bedroom  waiting  list  and  168  families  on  the  2-bedroom  wait¬ 
ing  list  and  93  families  on  the  3-bedroom  waiting  list.  The  waiting  list  for  the 
MRVP  Massachusetts  Rental  Voucher  Program  presently  consists  of  227  fam¬ 
ilies,  with  75  people  on  the  1 -bedroom  waiting  list  for  MRVP  Program  only 
and  98  families  on  the  2-bedroom  waiting  list,  49  families  on  the  3-bedroom 
waiting  list  and  5  families  waiting  on  the  4-bedroom  waiting  list.  This  program 
has  currently  been  frozen  due  to  lack  of  funding. 
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The  Harwich  Housing  Authority  acknowledges  that  there  is  a  real  need  for 
all  types  of  housing  in  the  town,  and  continues  to  seek  opportunities  to  pro¬ 
vide  quality,  decent,  affordable  housing  to  Harwich  residents.  In  spite  of  the 
dismal  climate  of  State  and  Federal  funding  cuts,  the  Harwich  Housing 
Authority  will  continue  its  quest  to  obtain  funding  for  further  development  of 
needed  programs  to  assist  the  residents  of  Harwich.  Exploring  all  avenues  of 
funding  resources  and  technical  assistance,  including  joint  public-private  ven¬ 
tures,  the  Housing  Authority  continues  to  work  with  town  officials,  residents, 
the  Town’s  newly  formed  Housing  Committee,  the  Lower  Cape  Cod 
Community  Development  Corporation,  and  other  groups  and  organizations  to 
provide  additional  housing  with  whatever  funds  may  become  available. 

Annual  Operating  Budget  FY  10/1/02  -  9/30/03  * 


*Excluding  5  Section  8  Units 


Program 

Receipts 

»-i  *  * 

Expenses 

Units 

400.01 

$37,155 

RENT 

$32,100 

STATE 

SUBSIDY 

167-1 

$17,468 

RENT 

MRVP 

$3,310 

$3,310 

12 

SECTION  8 

5 

TOTAL 

$90,033 

$90,033 

37 

**This  includes  a  payment  of  $4,368.42  to  the  Town  of  Harwich  in  lieu  of 
taxes.  Payments  in  Lieu  of  Taxes  are  funds  from  the  state  paid  to  the  town 
through  the  Housing  Authority.  Payments  in  Lieu  of  Taxes  (PILOT)  are 
determined  and  charged  separately  for  Chapter  705  and  167  units  only. 

Cynthia  Sullivan  is  the  Executive  Director.  Ms.  Sullivan,  a  Harwich  resident, 
has  been  in  this  position  since  July  of  1997.  She  has  her  Public  Housing 
Manager  certification.  In  addition,  she  has  had  previous  experience  working 
with  various  subsidy  programs  in  Medford,  Cambridge  and  Boston  and 
Brookline. 

Charlie  Puzo  currently  holds  the  position  of  Maintenance  Mechanic  with 
the  Harwich  Housing  Authority.  He  is  very  experienced  in  maintenance  and 
works  a  part-time  schedule  with  the  HHA. 

The  Harwich  Housing  Authority  wishes  to  express  its  gratitude  and  thanks 
to  the  Selectmen  and  the  Affordable  Housing  Committee  for  all  their  support. 
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Report  of  the 

Brooks  Free  Library 


739  Main  St.,  Harwich,  MA  02645 

Phone:  (508)  430-7562 

Homepage:  www.vsg.cape.com/~brooks 

Email:  brooks@cape.com 

The  Director  and  Board  of  Trustees  respectfully  submit  our  Annual  Report 
of  the  Brooks  Free  Library  for  the  calendar  year  2002.  Statistical  and  finan¬ 
cial  information  pertains  to  the  fiscal  year  beginning  July  1,  2001  and  ending 
June  30,  2002  (FY2002). 

This  year  a  Long  Range  Planning  Committee  was  formed  by  the  Board  of 
Trustees  to  prepare  a  plan  to  provide  direction  to  Library  activities  for  the  next 
five  years.  A  Community  Forum  was  held  in  April,  2002.  The  results  indicat¬ 
ed  that  residents  would  like  to  see  more  adult  programming.  Residents 
expressed  the  desire  for  a  "Commons",  a  place  to  meet  and  interact  with  oth¬ 
ers  in  the  community.  They  also  see  the  Library  as  being  a  source  for  gener¬ 
al  information,  meeting  residents'  needs  for  information  on  a  broad  array  of 
topics  related  to  work,  school  and  personal  life.  Work  on  the  Long  Range  Plan 
paused,  as  planned,  over  the  peak  summer  months  and  while  the  Library  went 
through  a  conversion  to  a  new  software  system  in  the  Fall.  The  Plan  is  expect¬ 
ed  to  be  completed  in  the  Spring  of  2003.  In  the  meantime,  initial  activities 
have  begun  to  implement  some  of  the  actions  requested.  A  cozy  sitting  area 
has  been  created  on  the  first  floor  of  the  Library,  with  comfortable  arm  chairs 
and  additional  copies  of  the  local  papers.  A  Lifelong  Learning  series  is  in  the 
works  and  several  adult  programs  will  be  offered  this  spring. 

On  Feb.  23,  2003,  we  will  have  been  in  the  renovated  Library  for  five 
years!  The  Library  is  21000  square  feet  and  complies  with  all  requirements  of 
the  Americans  with  Disabilities  Act.  It  has  wide  aisles,  and  is  easily  accessible. 
There  is  sufficient  parking  available.  The  Library  has  lots  of  natural  light,  which 
creates  a  bright,  cheery  atmosphere.  We  have  a  wonderful,  large  Children's 
Room,  perfect  for  story-time  and  for  children  to  play  while  their  parents  select 
some  books  to  take  home.  Our  large  meeting  room  seats  75  and  was  finished 
through  generosity  of  the  Friends  of  the  Brooks  Free  Library.  Fund  raising  by 
the  Friends  has  enabled  us  to  provide  for  furnishings  -  we  have  many  nice  read¬ 
ing  areas,  quiet  study  areas,  and  tables  for  group  study  and  use. 

Residents  and  visitors  continue  to  make  great  use  of  the  services  and  pro¬ 
grams  offered.  In  FY2002,  a  total  of  128,462  items  were  checked  out,  an 
increase  of  45%  in  Library  circulation  since  FY1995!  The  number  of  people 
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work  and  cooperation  for  a  successful  2002  and  looks  forward  to  a  produc¬ 
tive  2003.  We  welcome  and  encourage  your  support  and  suggestions  in  our 
efforts  to  continue  to  provide  quality  housing  for  the  residents  of  Harwich. 

Respectfully  submitted, 

Senna  Fernandez;  Chairman,  Board  of  Commissioners 

Cynthia  Sullivan,  Executive  Director 

BOARD  MEMBERS:  STAFF: 

Senna  Fernandez,  Chairman  Cynthia  Sullivan,  Executive  Director 

Brooke  Williams,  Vice  Chairman  Charlie  Puzo,  Maintenance 
William  Doherty,  Treasurer 
Richard  Hoyer,  Assistant  Treasurer 
Robert  Randolph,  Assistant  Secretari^ 
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using  the  Library  continues  to  increase  as  well.  In  FY2002,  82,569  visits  were 
made  to  the  Library,  an  increase  of  7,329  visits  over  FY2001.  Visits  to  the 
Library  are  up  10%  in  the  past  year,  and  26%  since  FY1995. 

Our  collection  of  library  materials  continues  to  grow  and  diversify.  We  now 
have  over  58,439  items,  in  a  variety  of  formats.  In  addition  to  the  fiction  and 
non-fiction  books,  we  also  have  a  large  collection  of  "audiobooks"  (books  on 
cassette-tape  and  CD),  an  extensive  collection  of  large  print  books,  as  well  as 
music  recordings,  non-fiction  video  recordings  and  feature  films  (both  VHS 
and  DVD),  and  access  to  many  electronic  resources.  While  our  collection  is 
now  62%  larger  than  it  was  in  FY1995,  library  users  also  have  quick  and  easy 
access  to  the  collections  of  other  libraries  through  our  membership  in  the 
Cape  Libraries  Automated  Materials  Resource  Sharing  (CLAMS)  network. 
The  CLAMS  network  is  a  consortium,  which  includes  27  member  libraries  at 
37  online  locations  across  the  Cape.  Borrowing  with  CLAMS  libraries 
increased  20%  last  year,  reaching  a  new  high  of  14,677  items.  Since  1995, 
these  "inter-library  loans"  have  increased  376%  here  at  the  Brooks  Free 
Library!  In  addition,  if  an  item  a  patron  wants  is  not  available  in  the  CLAMS 
network,  the  patron  can  request  an  Inter-library  Loan  from  outside  the  net¬ 
work  simply  by  completing  a  request  at  the  Reference  Desk.  Through  this  pro¬ 
gram,  materials  are  loaned  to  Harwich  residents  from  libraries  all  over  the 
United  States. 

The  number  of  Harwich  residents  taking  advantage  of  our  Reference  ser¬ 
vice  continues  to  grow.  Last  year  the  Reference  staff  answered  6,053  reference 
questions,  an  increase  of  31%  over  the  previous  year.  Since  1995,  the  num¬ 
ber  of  reference  questions  answered  has  increased  319%. 

The  number  and  variety  of  programs  offered  at  the  Library  has  continued 
to  expand,  as  has  attendance  at  these  programs.  This  year  the  Library  offered 
234  Children's  programs,  with  a  total  attendance  of  8,255,  a  37%  increase 
over  FY2001.  71  adult  programs  were  held  at  the  Library  with  a  total  atten¬ 
dance  of  673.  Programs  offered  included  two  story-times  per  week,  parent- 
son  and  parent-daughter  book  discussion  groups  for  middle  school  students, 
puppet  shows,  storytellers  and  seasonal  craft  activities.  The  Howard  W.  Lang 
Memorial  Trust  has  been  used  to  fund  additional  programs  such  as  a  bi-week¬ 
ly  creative  movement  program;  a  weekly  game  time,  a  weekly  Chess  Club  and 
a  monthly  puppet  show  puppet  show.  The  Library  has  continued  to  offer  the 
"How  to  Use  CLAMS"  classes  and  "Using  the  Online  Databases".  The  Book 
Discussion  Group  for  Adults,  started  in  the  fall  of  2000,  remains  active,  and 
has  expanded  to  include  an  Evening  Book  Discussion  Group.  A  Basic  Internet 
Instruction  tutorial  is  offered  on  Tuesday  evenings.  Two  Writers'  Groups  are 
offered,  one  meeting  weekly  on  Wed.  mornings  and  the  other  meeting  week¬ 
ly  on  Thursday  evenings. 
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The  2002  Summer  Reading  Program  was  our  most  successful  ever,  with 
339  children  participating,  a  41%  increase  over  Summer  2001,  with  a  total  of 
5758  books  read,  an  increase  of  80%  over  the  Summer  2001  program.  The 
theme  for  the  Summer  Reading  program  was  "A  Star  Spangled  Summer  At 
Your  Library!"  The  program  began  with  a  very  successful  kick-off  event,  the 
All-American  Picnic,  held  at  Brooks  Park.  The  Friends  sponsored  the  many 
activities  that  help  us  create  such  a  successful  Summer  Reading  program, 
funding  the  visits  by  the  Museum  of  Science,  the  Harwich  Junior  Players, 
henna  painting,  a  visit  by  the  4-H  Coastal  Explorer,  scrapbook  making,  magi¬ 
cians  and  folk  singers. 

The  Friends  of  the  Brooks  Free  Library  continue  to  provide  wonderful  sup¬ 
port  for  items  that  are  not  included  in  our  budget,  greatly  enhancing  what  the 
Library  can  provide  to  patrons!  The  Friends  continue  to  offer  monthly  pro¬ 
grams  on  a  variety  of  interesting  topics  on  Sunday  afternoons  from  September 
through  May.  These  programs  have  been  well  attended  and  well  received  by 
the  community.  Again  this  year,  the  Friends  sponsored  the  many  activities  and 
programs  of  our  Summer  Reading  Program. 

Access  to  technology  continues  to  be  an  important  service  at  the  Library. 
We  have  two  computers  for  the  CLAMS  catalog  on  the  first  floor  of  the  library, 
and  two  catalogs  on  the  second  floor  of  the  Library.  These  four  catalog  com¬ 
puters  can  be  used  by  patrons  to  look  up  materials  in  the  CLAMS  catalog  and 
to  request  items.  In  addition,  we  have  12  computers  for  public  use  for  word 
processing,  the  Internet,  email  and  educational  software.  Our  number  of  com¬ 
puter  use  sessions  has  been  skyrocketing  -  from  4,395  in  FY2000  and  10,360 
in  FY2001  to  14,722  sessions  in  FY2002.  This  is  an  increase  of  235%  in  just 
two  years!  We  fully  expect  that  number  to  continue  to  rise  dramatically. 

The  Library  has  continued  to  collaborate  with  the  Harwich  schools.  Classes 
visit  the  library  for  field  trips  and  receive  research  instruction  and  library  ori¬ 
entation  tours.  We  have  worked  closely  with  the  schools  to  ensure  we  have 
materials  on  hand  to  support  the  curriculum.  Our  Homework  Center  over¬ 
flows  every  afternoon  with  youngsters  here  to  work  on  assignments,  use  the 
computers  and  engage  in  recreational  activities  such  as  reading,  playing 
games,  completing  puzzles,  and  enjoying  the  safe  surroundings.  The  "late  bus" 
funded  by  the  Harwich  Community  Learning  Center  stops  at  the  Library  on 
Monday-Thursday  afternoons.  This  has  been  wonderful  since  it  allows  many 
youngsters  to  come  to  the  Library  who  would  not  have  the  opportunity  other¬ 
wise.  We  offer  local  teachers  an  "institution"  Library  card.  This  type  of  account 
gives  local  teachers  longer  loan  periods  and  other  privileges  so  that  teachers 
can  borrow  materials  for  classroom  libraries  and  to  enrich  assignments  and 
activities.  Brooks  Free  Library  continues  to  be  a  leader  among  CLAMS 
libraries  in  offering  this  service  to  local  teachers. 
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Many  dedicated  volunteers  have  worked  diligently  behind  the  scenes  and  in 
support  of  the  Library  staff  and  patrons  this  year!  We  are  extremely  grateful  - 
we  simply  wouldn't  be  able  to  offer  all  the  services  and  programs  we  do  with¬ 
out  this  assistance!  Volunteers  regularly  shelve  books,  instruct  patrons,  coor¬ 
dinate  programs,  cover  books  and  attach  spine  labels,  and  straighten  book¬ 
shelves. 

In  September  2002,  the  CLAMS  network  converted  to  a  new  automated 
system.  Millennium,  by  Innovative  Interfaces,  Inc.  The  online  catalog,  which 
includes  a  new  Kids  Catalog  for  children,  now  includes  enhanced  content  such 
as  cover  images  and  book  reviews.  The  Millennium  software  also  provides 
improved  services  in  cataloging,  circulation,  and  serials  control  for  library  staff 
and  members  of  the  public.  Major  funding  for  CLAMS’  system  upgrade  came 
from  a  federal  Library  Services  and  Technology  Act  (LSTA)  grant  in  the 
amount  of  $319,234  administered  by  the  Massachusetts  Board  of  Library 
Commissioners.  Many  staff  hours  went  into  training,  preparation  for  data  con¬ 
version,  and  data  clean-up  activities. 

In  February  2002,  we  hosted  the  first  ever  meeting  between  the  Trustees 
of  the  Brooks  Free  Library,  a  town  department,  and  the  two  independent 
libraries  in  town,  the  Harwich  Port  Library  and  the  Chase  Library.  At  this 
meeting,  issues  of  mutual  concern  to  all  three  libraries  were  discussed.  Chase 
Library  agreed  to  adjust  its  open  hours  to  provide  more  unduplicated  hours  of 
operation  for  the  libraries  in  Harwich.  Not  only  does  this  provide  residents 
with  more  hours  of  library  service,  through  a  state  formula  based  on  popula¬ 
tion  size  and  open  hours,  it  saves  each  of  the  libraries  money  on  what  must 
be  spent  to  meet  the  state's  minimum  requirements  to  be  a  certified  library. 
This  cooperation  between  the  three  libraries  in  town  is  greatly  appreciated. 

The  Board  of  Trustees  welcomes  participation  and  input  from  the  com¬ 
munity.  Our  meetings  are  open  to  the  public,  and  are  normally  held  on  the 
second  Wednesday  of  the  month,  at  7:30pm  at  the  Brooks  Free  Library,  739 
Main  St.,  in  Harwich  Center. 

Respectfully  submitted, 

Virginia  A.  Hewitt,  Library  Director 
Joann  Green,  Chairperson 
Joan  McCarty,  Vice  Chairperson 
Anne  O’Brien,  Secretary 
William  D.  Crowell,  Treasurer 
Senna  Fernandez 
Helene  Hargrave 
Bernadette  Waystack 
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Report  of  the 

Historic  District  Commission 


The  composition  of  Harwich  Historic  District  Commission  changed  signifi¬ 
cantly  during  the  past  year,  spurring  a  transition  that  brought  forth  an  infusion 
of  new  energy  and  ideas  that  generated  robust  debate.  Among  the  seven 
Commissioners  currently  appointed,  five  newly  appointed  Commissioners 
have  replaced  others  whose  terms  had  yet  to  expire  and  elected  to  prematurely 
terminate  their  service  (the  Commission’s  slate  of  Associate  Commissioners 
remains  incomplete).  The  Commission  is  committed  to  including  knowledge¬ 
able  and  diverse  viewpoints  into  its  deliberations,  and  seeks  to  further  solicit 
input  from  the  various  professional  disciplines  as  required  under  the  Harwich 
By-Law. 

Undoubtedly  the  most  important  event  of  all  that  affected  the  Commission 
during  the  past  year  was  the  resignation  of  Mr.  Theodore  (“Ted”)  Lawton,  who 
has  served  as  Chairman  since  the  establishment  of  the  Harwich  Historic 
District  in  1973.  The  Commission  is  much  indebted  to  Mr.  Lawton  for  his  ser¬ 
vice  and  his  invaluable  leadership  over  these  many  years.  The  Commission 
wishes  to  express  its  gratitude  to  Ted  for  his  contribution  to  the  work  of  the 
Commission,  and  applauds  his  exemplary  commitment  to  the  Town  of 
Harwich  and  the  preservation  and  maintenance  of  the  Harwich  Historic 
District. 

During  2002,  the  Commission  gave  public  notice  and  convened  regularly 
scheduled,  monthly  meetings  February  through  December,  but  was  unable  to 
conduct  business  during  May,  July  and  August  when  it  lacked  a  quorum.  In  the 
course  of  its  official  deliberations,  the  Commission  approved  Certificates  of 
Appropriateness  for  three  signs  and  six  alterations  affecting  buildings  or  struc¬ 
tures  located  within  the  Historic  District. 

The  Commission  also  embarked  on  several  new  initiatives  aimed  at  mak¬ 
ing  its  operations  more  efficient  and  transparent.  In  April  the  Commission 
mailed  letters  to  all  property  owners  within  the  District  to  invite  their  partici¬ 
pation  in  the  Commission’s  deliberations.  The  Commission  continues  to 
research  and  assemble  a  photographic  and  documentary  record  of  the  build¬ 
ings  located  in  the  District.  In  concert  with  the  Building  Department,  the 
Commission  adopted  revised  application  forms  incident  to  its  standard  prac¬ 
tices.  The  Commission  has  also  appointed  a  working  sub-committee  to  devel¬ 
op  and  recommend  guidelines  to  the  Commission  for  its  use  when  deliberat¬ 
ing  upon  non-controversial  applications  and  recurring  proposals  that  involve 
similar  elements. 
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In  closing,  the  Commission  thanks  the  Board  of  Selectmen,  the  Town 
Administrator  and  other  town  departments,  the  Town  Clerk  and  Building 
Department  especially,  for  their  continued  support  and  assistance. 

Peter  A.  Antonellis,  Chairman 

Members 
Robert  Bradley 
Karen  Stello 
Tom  Rioux 
Betty  Schneiderhan 
Gregory  Winston 
Alexander  Zaykai 

Associate  Members 

Derek  Lincoln 
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Report  of  the 

Harwich  Youth  Counselor 


The  continuing  objective  of  the  Office  of  the  Youth  Counselor  is  to  support 
and  maintain  a  Youth  Counseling  and  Referral  Service  that  is  universally 
accessible,  visible,  confidential,  and  linked  to  other  support  services.  The 
Harwich  Youth  Counselor  maintains  a  caseload  of  20-25  adolescents  during 
12  months  of  the  year.  The  office  is  open  during  school  vacations  and  the 
summer  in  order  to  best  meet  the  needs  of  Harwich  youth.  The  Harwich 
Youth  Counselor  also  offers  coaching  to  parents  in  the  community. 

The  Office  of  the  Youth  Counselor  has  developed  a  comprehensive  list  of 
mental  health  and  wellness  resources  for  Harwich  families,  which  include  but 
are  not  limited  to: 

•  area  mental  health  counselors,  social  workers,  and  psychologists 

•  parent  support  resources 

•  psychiatrists  for  medication  consults 

•  psycho-education  classes  for  parents  and  teens 

•  guide  to  services  available  through  Barnstable  County  Human  Services 

•  emergency  services 

•  AA,  Alanon  and  Alateen  meeting  schedules 

•  Journal  and  references  source  materials  on  adolescent,  family,  and  men¬ 
tal  health  issues 

The  Harwich  Youth  Counselor  meets  weekly  with  Harwich  school  admin¬ 
istrators  and  guidance  personnel  to  discuss  issues  concerning  teens  at  risk. 
School  administrators  and  guidance  counselors  make  regular  referrals  to  the 
HYC.  The  Youth  Counselor  also  sees  several  teens  at  Cape  Cod  Regional 
Technical  High  School  where  guidance  staff  has  provided  office  space  for  out¬ 
side  support  services.  The  Youth  Counselor  attends  presentations  at  CC  Tech 
on  topics  such  as  depression,  eating  disorders,  substance  abuse,  and  teen  dat¬ 
ing  violence. 

The  program  objectives  for  FY  ’02-03  are  as  follows: 

•  offer  referrals  and  resources  for  Harwich  teens  and  their  families 

•  interface  with  pertinent  Harwich  school  staff,  in  order  to  best  support 
the  emotional  wellness  needs  of  Harwich  youth 

•  enlist  the  support  of  The  Harwich  Youth  Consultation  Committee  and 
other  interested  community  members,  in  developing  enrichment  activi¬ 
ties  for  teens 
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offer  support  to  Harwich  school  guidance  and  health  personnel 
attend  regular  meetings  with  supervisor,  the  Youth  Consultation 
Committee,  and  a  professional  subcommittee 

to  help  interested  community  members  to  develop  a  Mentor  Program 
continue  to  offer  individual  and  group  counseling  to  Harwich  teens  and 
provide  referrals  to  outside  counseling  services 


PUBLIC  SAFETY 

Report  of  the 

Fire  Department 


FIRE  AND  EMERGENCY  STATISTICS  -  2002 


Total  Incidents  . 3558 

Total  Fires . 747 

Structure  Fires . 40 

Motor  Vehicle  Fires . 05 

Brush/Outside  fires  . 24 

Hazardous  Materials . 34 

Automatic  Fire  Alarms . 240 

Miscellaneous  Fire  responses . 404 

Total  Medical .  2696 

Medical  Emergencies .  2244 

Motor  Vehicle  Accidents  . 261 

Medical  Assists/Misc . 191 

Total  Public  Service  . 115 


Incidents  by  Village 


North  Harwich  .  .  .  . 

...  138 

South  Harwich  .  .  . 

.  ...  195 

East  Harwich . 

...  735 

West  Harwich  .  .  . 

.  ...  349 

Pleasant  Lake . 

...  321 

Harwich  Center  .  . 

.  .  .  1048 

Harwichport  . 

...  517 

Mutual  Aid . 

...  240 

Fire  Given  . 

...  109 

Medical  Given  .  .  . 

...  131 

PERSONNEL 

EMT-B  -  Emergency  Medical  Technician/Basic 
EMT-P  -  Emergency  Medical  Technician/Paramedic 

Administration 

Chief  Robert  A.  Peterson,  EMT-B 
Deputy  Chief  Wilfred  Remillard,  EMT-B 
Sandra  F.  Howell,  Principal  Clerk 
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Fire  Prevention 


Captain  Henry  Jessop,  Inspector,  EMT-B 
Susan  Fires,  Principal  Clerk  -  Part  time 

Fire  Suppression  and  Emergency  Medical  Services 

Group  1 

Captain  William  Flynn,  EMT-P 
Lieutenant  Donald  Parker,  EMT-B 
Fire  Fighter  Robert  Johnson,  EMT-B 
Fire  Fighter  Michael  Mason,  EMT-B 
Fire  Fighter  Brenda  Norcott,  EMT-P 
Fire  Fighter  Glenn  Hawthorne,  EMT-P 
Fire  Fighter  Eric  Diamond,  EMT-P 
Fire  Alarm  Operator  Margaret  Mantos 

Group  2 

Captain  John  Clarke,  EMT-B 
Lieutenant  Daniel  Spencer,  EMT-B 
Fire  Fighter  John  Ayer,  EMT-P 
Fire  Fighter  Joseph  Mayo,  EMT-B 
Fire  Fighter  Bruce  Young,  EMT-B 
Fire  Fighter  Craig  Thornton,  EMT-P 
Fire  Fighter  Justyne  Walorz,  EMT-P 
Fire  Alarm  Operator  Alice  Bonatt 

Group  3 

Captain  Norman  Clarke,  EMT-B 
Lieutenant  Timothy  Jaques,  EMT-P 
Fire  Fighter  Robert  Sanders,  EMT-P 
Fire  Fighter  David  LeBlanc,  EMT-B 
Fire  Fighter  Bucky  Mabile,  EMT-P 
Fire  Fighter  Leighanne  Deering,  EMT-P 
Fire  Fighter  Matthew  Eldredge,  EMT-B 
Fire  Alarm  Operator  Diane  Aikman,  EMT-B 

Group  4 

Captain  Kent  Farrenkopf,  EMT_B 
Lieutenant  Brian  Coughlan,  EMT-P 
Fire  Fighter  Leonard  Kalbach,  EMT-B 
Fire  Fighter  George  Romme,  EMT-B 
Fire  Fighter  Stephen  Currey,  EMT-P 
Fire  Fighter  Sean  Piche,  EMT-P 
Fire  Fighter  Joseph  Lang,  EMT-P 
Fire  Alarm  Operator  Donna  Dolan,  EMT-B 


Firefighter  Paramedic  Joel  Goucher  left  this  Department  in  September  to 
return  to  Tennessee.  I  was  pleased  to  appoint  Firefighter  Paramedic  Joseph 
Lang  to  fill  this  vacancy.  Joe  comes  to  Harwich  from  the  Brewster  Fire 
Department.  Joe  is  a  certified  instructor  in  both  Fire  and  EMS  related  areas, 
as  well  as  being  certified  in  the  Technical  Rescue  disciplines.  There  is  no  doubt 
in  my  mind  that  he  will  have  a  positive  impact  on  this  Department. 

A  second  well-needed  Thermal  Imaging  Camera  was  obtained  this  year  for 
the  Department,  which  will  be  utilized  on  Engine  64  in  East  Harwich.  This 
gives  the  department  the  ability  to  have  a  camera  on  both  First  Due  Engines. 

EMERGENCY  MEDICAL  SERVICES 

This  year  $803,826.41  was  received  from  insurance  payments  and  reim¬ 
bursement  for  deposit  into  the  Town  General  Fund.  The  rates  for  this  are  set 
by  the  State  and  Federal  Government.  We  have  and  will  always  continue  to 
respond,  regardless  of  an  individual’s  ability  to  pay. 

Donna  Dolan  and  Henry  Jessop  again  taught  CPR  classes  this  year.  These 
two  have  trained  hundreds  of  individuals  in  this  life  saving  procedure.  I  am 
proud  of  them  and  their  dedication  to  this  cause. 

FIRE  PREVENTION 

The  following  inspections  were  completed  in  2002 


Resale  Inspections  . 411 

New  Home  Alarm  System  . Ill 

Alterations  to  existing  systems  . 106 

Oil  burner  /  Storage  . 89 

Commercial  License . 29 

New  Sprinkler  System  . 2 

Gas  Installation  . 21 

Aboveground  Tank  Removal  . 32 

Underground  Tank  Removal  . 14 

Other  revenues/fines  . 71 

Total  Inspections  . 886 


Total  money  collected  from  inspections/permits  and  submitted  to  the 
Town  treasurer  for  deposit  in  the  Town  General  Fund:  $  20,005.00 

APPARATUS 


Rescue  62  . 2000  Ford/Road  Rescue  Ambulance 

Rescue  63  . 2001  Ford/Road  Rescue  Ambulance 

Rescue  73  . 1998  Ford/Road  Rescue  Ambulance 

Special  Hazards  72  . 1986  Chevrolet/Emergency  One 

Heavy  Rescue 
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Marine  Unit  74  . 1972 

Engine  64  . 1992 

Engine  65  . 1993 

Engine  68  . 1976 

Engine  69  . 2000 

Ladder  66  . 1992 

Forestry  67  . 1981 

Car  60  . 1991 

Car  61  . 1998 

Car  70  . 1999 

Car  71  . 1998 

Car  75  1999 


gpm  -  Gallons  Per  Minute 


Boston  Whaler  -  Rescue  Boat 
Emergency  One  -  1500gpm 
Emergency  One  -  1250gpm 
Mack/Emergency  One  -  1250gpm 
Emergency  One  -  1500gpm 
Emergency  One  -  110’  Aerial 
Ladder 
Brush  Truck 

Ford  Crown  Victoria  -  Staff  Car 
Ford  Crown  Victoria  -  Chief’s  Car 
Dodge  Pickup  -  4  WD 
Ford  Crown  Victoria  -  Deputy 
Chief’s  Car 

Ford  Crown  Victoria  -  Fire 
Inspector’s  Car 


In  May  of  2003,  I  will  complete  41  years  of  service  with  the  Fire 
Department,  the  last  ten  of  these  years  as  Chief  of  Department.  This  report 
is  bittersweet  in  its  writing,  as  it  will  be  my  last  as  Fire  Chief.  My  intention  is 
to  retire  in  the  fall  of  2003. 


As  I  step  back  from  my  career,  I  do  so  with  great  pride.  I  know  that  I  am 
leaving  the  Town  with  a  Department  that  is  second  to  none.  A  Department 
that  is  ready  to  handle  any  emergency.  One  that  the  citizens  can  be  proud  to 
call  their  own.  The  dedication  of  the  men  and  women  of  this  department  is 
truly  remarkable,  and  I  have  been  blessed  to  be  able  to  work  with  them. 

When  I  joined  the  Fire  Service,  I  did  so  out  of  a  dedication  to  provide  a  ser¬ 
vice  to  the  citizens  of  my  community.  This  philosophy  of  “giving  service”  is 
the  basic  premise  by  which  the  Harwich  Fire  Department  operates. 

To  the  many  people  of  this  community  I  have  had  the  pleasure  of  meeting 
or  working  with,  I  say  “Thank  You”  for  allowing  me  the  honor  and  privilege 
of  “serving” 

Finally,  I  would  like  to  thank  the  Board  of  Selectmen,  the  Town 
Administrator,  the  Assistant  Town  Administrator,  Department  Heads,  Elected 
Officials,  the  various  Town  Committees  and  most  importantly,  the  Citizens  of 
the  Town  of  Harwich  for  your  continued  cooperation,  interest  and  support  of 
our  activities. 
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Respectfully  Submitted, 

Robert  A  Peterson, 
Chief  of  Department 


Report  of  the 

Harwich  Police  Department 


To  the  Honorable  Board  of  Selectmen  and  Citizens  of  the  Town  of 
Harwich,  as  the  Chief  of  Police,  I  am  pleased  to  submit  the  Annual  Report  of 
the  Harwich  Police  Department  for  the  year  2002  and  recognize  the  person¬ 
nel  who  provided  professional  public  safety  and  law  enforcement  services  to 
our  community. 

PERSONNEL 

(December  31,  2002) 

ADMINISTRATION 

Chief  William  A.  Mason 

Karen  F.  Young,  Administrative  Secretary 


ADMINISTRATIVE  DIVISION 

Lieutenant  Tom  Gagnon 

Detective  Lee  E.  Culver,  Court  Prosecutor 

Detective  Robert  C.  Brackett 

School  Resource  Officer  Jonathan  L.  Mitchell,  Harwich  High  School 
School  Resource  Officer  Jeffrey  F.  Davis,  Cape  Cod  Regional 
Technical  High  School 

School  Resource  Officer  Kevin  M.  Considine.  Harwich 


Elementary/Middle  Schools 
Beverly  A.  Murphy,  Records 
Chris  A.  Small,  Principal  Clerk  - 

OPERATIONS  DIVISION 

Lieutenant  Barry  Mitchell 
Sergeant  David  J.  Jacek 
Sergeant  Richard  R.  Sayers 
Officer  John  E.  Warren 
Officer  William  M.  Shelley 
Officer  Robert  D.  Hadfield 
Officer  Adam  E.  Hutton 
Officer  Michael  E.  Porter 
Officer  Terrence  A.  Dinnan 
Officer  T  Paul  Ulrich 
Officer  Tracy  A.  Clarke 
Officer  Thomas  D.  Clarke 
Officer  Paul  B.  Boorack 
Officer  Marc  W.  Harris 
Officer  Richard  E.  Buttrick 


Firearms  Licenses  and  Records 

Sergeant  Dennis  J.  Kendrick 
Sergeant  Christopher  J.  Kender 
Officer  Craig  T  Morris 
Officer  Richard  Campbell 
Officer  John  F.  Sullivan,  Jr. 
Officer  Edward  W.  Silva 
Officer  Robert  F.  Horgan 
Officer  Kevin  M.  Considine 
Officer  Neil  A.  Nolan 
Officer  James  M.  Cheverie 
Officer  Aram  V.  Goshgarian 
Officer  Edward  H.  Cronin 
Officer  Joseph  F.  LaBelle 
Officer  Christopher  R.  Van  Ness 
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COMMUNICATIONS 

Dispatcher  Donna  I.  Tavano  Dispatcher  Amy  L.  Clough 

Dispatcher  William  D.  Willis  Dispatcher  Carolyn  E.  Jones 

SPECIAL  OFFICER  -  ANIMAL  CONTROL 

John  J.  Burns  (Full-Time) 

BUILDING  MAINTENANCE  AND  REPAIR 

Michael  E.  Bryda 

SPECIAL  OFFICERS 

John  F.  Sullivan,  Sr. 

Joseph  Gomes  (Honorary) 

Keith  E.  Lincoln 
Chester  F.  Wright 

POLICE  MATRONS 

Cheryl  Malone 
Karen  Shores 
Patricia  Scarnici 

SPECIAL  OFFICERS  -  LONG  POND  ENFORCEMENT 

Captain  Brian  Allen  Heidi  Rogers 

Neal  R  Nevin 


Robert  E.  Currie 
David  R.  Brouillette 
Donald  R.  Moreland  (Armorer) 
Lynda  J.  Brogden-Burns 

Sarah  R  Pearl 
Sandra  J.  Wilkins 


CRIMINAL  ACTIVITY  REPORTED 

(January  1  through  December  31,  2002) 


Code 

Category 

1999 

2000 

2001 

2002 

001 

Homicide 

2 

0 

0 

0 

002 

Rape 

3 

9 

4 

1 

003 

Robbery 

1 

1 

0 

0 

004 

Assault 

107 

116 

96 

69 

005 

Burglary 

56 

72 

76 

52 

006 

Larceny 

203 

235 

252 

207 

007 

Auto  Theft 

9 

10 

5 

6 

008 

Arson 

1 

1 

0 

1 

Total: 

336 
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TAKEN  INTO  CUSTODY 


Part  I  Offenses  (Code  001-009) 

75 

Warrants 

50 

Operating  Under  the  Influence 

63 

Other  Offenses 

133 

Protective  Custody 

26 

Incapacitated  Persons 

10 

Total 

357 

Restraining  Orders 

Total 

81 

As  Chief,  I  have  been  privileged  to  work  with  an  excellent  staff  that  takes 
pride  in  their  service  to  the  community  of  Harwich.  Once  again,  special  thanks 
goes  to  Karen  Young,  my  Administrative  Secretary,  for  her  perseverance  in 
meeting  endless  deadlines,  developing  reports,  attention  to  details,  directing 
calls,  and  budget  maintenance. 

I  continue  to  have  the  pleasure  of  meeting  and  working  with  several  citizen 
groups,  civic  organizations,  churches,  and  other  Town  departments.  Their 
support  and  assistance  has  been  invaluable  in  helping  me  understand  the 
needs  of  the  community  and  developing  priorities  to  meet  expectations  in  a 
cooperative  manner. 

Personnel 

Retirements  and  personnel  changes  have  made  significant  modifications  in 
the  organization  of  the  Harwich  Police  Department.  Captain  Peter  G.  Welch 
retired  on  August  31st  after  over  29  years  of  service  to  the  citizens  of  Harwich. 
He  is  most  well  known  for  his  extensive  work  in  emergency  management 
especially  in  addressing  severe  storms  and  their  aftermath.  Captain  Welch  had 
developed  a  state-wide  reputation  in  this  specialized  field.  Prior  to  coming  to 
Harwich,  he  worked  for  the  Hartford,  Connecticut  Police  Department. 

Lieutenant  Manuel  A.  Gomes,  Jr.  retired  on  September  16th  with  over  31 
years  of  service.  Lieutenant  Gomes  was  a  highly  respected  member  of  the 
Department  and  community.  He  had  the  ability  to  communicate  well  with 
both  citizens  and  Department  employees  often  successfully  resolving  poten¬ 
tially  hostile  confrontations  with  dignity  and  respect  for  all.  Lieutenant  Gomes 
started  his  career  with  the  Harwich  Police  Department  after  an  exemplary  tour 
of  duty  in  the  United  States  Army  during  the  Viet  Nam  War. 

Officer  Earl  T.  LeGeyt,  Jr.  retired  on  November  23rd  after  22  years  of  ded¬ 
icated  service.  He  was  assigned  to  the  Department’s  Traffic  Unit  and  became 
an  accident  reconstruction  specialist.  In  addition.  Officer  LeGeyt  developed  a 
close  working  relationship  with  the  Harbormaster’s  Office  and  local  commer¬ 
cial  fishermen. 
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Long-time  Special  Officer  Robert  E.  Currie  retired  from  both  careers  as  a 
Franklin  public  school  teacher  and  a  special  police  officer  in  December.  In 
addition  to  filling  patrol  area  sector  assignments,  he  kept  the  Department’s 
fleet  in  good  condition  through  maintenance,  coordinating  repairs,  and  new 
vehicle  purchases. 

Three  other  employees  left  the  Department  over  this  past  year.  Officer 
Scott  Wright,  Officer  Heath  Eldredge,  and  Dispatcher  Patricia  MacDonald  left 
for  similar  positions  in  the  neighboring  towns  of  Barnstable  and  Brewster. 

The  composition  of  the  Department’s  staff  changed  significantly  necessi¬ 
tating  reorganization  into  two  divisions  to  better  distribute  administrative 
responsibilities,  increase  efficiency,  and  improve  the  services  provided  to  the 
community.  Sergeant  Tom  Gagnon  was  promoted  to  Lieutenant  and  placed  in 
charge  of  the  Administrative  Division  which  includes  investigations,  school 
resource  officers,  records,  communications,  grants,  and  emergency  manage¬ 
ment  as  major  responsibilities.  Lieutenant  Barry  Mitchell  was  placed  in  charge 
of  the  Operations  Division  including  all  patrol  shifts.  Bicycle  Patrol,  and  Traffic 
Units.  Testing  will  be  completed  in  the  early  part  of  2003  to  fill  two  exiting 
sergeant  positions. 

After  an  extensive  advertising  and  testing  process.  Officers  Edward  H. 
Cronin,  Paul  B.  Boorack,  Joseph  F.  LaBelle,  Marc  W.  Harris,  Christopher  R. 
Van  Ness,  and  Richard  E.  Buttrick  were  appointed  to  fill  existing  vacancies 
and  authorized  positions.  Carolyn  E.  Jones  was  a  dispatcher  for  the  Harwich 
Police  Department  and  resigned  her  full-time  position  on  January  8,  2001  to 
continue  her  education;  however,  she  remained  as  a  year-round  part-time  spe¬ 
cial  officer  assisting  Animal  Control  Officer  Jack  Burns,  filling  vacant  shifts  as 
a  dispatcher,  working  details,  and  special  events.  She  was  appointed  to  fill  the 
full-time  dispatcher  position  vacated  by  Ms.  MacDonald. 

Elder  Affairs 

The  Harwich  Police  Department  continues  to  identify  and  address  the  spe¬ 
cific  concerns  of  its  senior  population.  The  TRIAD’S  S.A.L.T.  (Seniors  and 
Law-enforcement  Together)  Council  with  18  active  members  is  engaged  in  the 
ongoing  house  numbering  program,  having  physically  numbered  over  300 
houses  to  date.  The  used  cell  phone  donation  program,  jointly  administered 
by  the  Police  Department  and  Harwich  Council  on  Aging  (COA)  is  successful, 
having  a  supply  of  cell  phones  available  for  emergency  utilization  upon 
request. 

Special  Officer  Donna  Tavano,  who  is  the  Department’s  elder  affairs  liai¬ 
son,  has  continued  her  writing  of  a  “Blue  Light  Special”  article  regarding 
senior  public  safety  concerns  to  the  Council  on  Aging’s  monthly  newsletter  Hi 
Tidings.  Once  again  she  has  done  an  outstanding  job  through  personal  dedi- 
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cation,  devoting  time  and  effort  in  developing  the  programs  currently  in  place 
and  being  formulated  to  better  address  the  needs  of  our  senior  population.  In 
2002,  the  Department  handled  71  cases  regarding  elder  affair  issues  includ¬ 
ing  Alzheimer  patients,  domestic  incidents,  fraud,  elders  at  risk,  dementia,  and 
impairment  of  safe  motor  vehicle  operation.  Office  space  and  computer  sup¬ 
port  is  being  developed  for  Special  Officer  Tavano  to  better  serve  the  needs  of 
our  senior  citizens. 

The  Town  of  Harwich  and  its  Council  on  Aging  was  honored  to  host  the 
2002  Annual  TRIAD  Picnic  and  Program  on  August  20,  2002.  This  event  was 
well  attended  by  TRIAD  members  from  all  of  Cape  Cod  and  celebrates  the 
important  contributions  made  by  this  organization  to  all  of  our  communities. 

The  Department  is  actively  involved  in  developing  and  implementing  a  cit¬ 
izen  police  volunteer  program  utilizing  qualified  community  participants  to 
assist  its  staff  as  receptionists  and  other  appropriate  clerical  positions.  This 
program  has  proven  valuable  and  effective  with  the  Barnstable  and  Yarmouth 
Police  Departments  and  is  an  excellent  means  of  having  community  partici¬ 
pation  with  our  Department  which  opens  another  form  for  public  communi¬ 
cation,  understanding,  and  problem  resolution. 

Citizen’s  Police  Academy 

Once  again,  the  popular  Citizen's  Police  Academi;  was  held  in  the  fall. 
Under  the  direction  of  Sergeant  David  Jacek,  the  Academy  continues  to  be 
revised  and  improved  to  include  an  enhanced  “hands  on”  educational  oppor¬ 
tunity.  Several  areas  of  the  law  enforcement  profession  are  included  in  this  10- 
week  program  such  as:  traffic  enforcement,  crime  scene  investigations,  admin¬ 
istration  and  budget,  firearms,  patrol  techniques,  prisoner  custody,  care,  and 
control,  specialized  units  and  equipment,  communications,  criminal  law,  and 
the  court  process.  This  year’s  class  went  to  the  police  firearms  range,  dusted 
for  fingerprints,  collected  evidence,  and  photographed  a  mock  crime  scene, 
learned  first  hand  how  suspected  drunk  drivers  are  field  tested,  and  went  on 
patrol  with  officers.  Further  methods  of  improving  the  program  are  being 
developed  to  make  this  a  positive  and  meaningful  experience  for  our  citizens. 

The  Citizen’s  Police  Academy  is  designed  to  provide  students  with  an 
understanding  of  the  responsibilities  of  and  demands  placed  on  police  officers 
in  providing  professional  law  enforcement  and  public  safety  services  while 
establishing  positive  long  lasting  relationships  between  the  Department  and 
alumni.  The  Academy  is  traditionally  held  in  the  fall  of  each  year  and  is  open 
to  citizens  over  the  age  of  21.  Over  the  past  several  years,  over  150  citizens 
have  participated  in  this  program.  Applications  and  additional  information  for 
the  Academy  are  available  starting  in  July  of  each  year.  Space  is  limited. 
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Alternative  Funding  Sources 

The  Harwich  Police  Department  continued  its  aggressive  pursuit  for  alter¬ 
native  funding  sources  to  supplement  public  safety  operations.  Over  the  last 
year,  the  Harwich  Police  Department  was  successful  in  obtaining  several 


grants  to  support  services  provided  to  this  community  including: 

•  U.  S.  Department  of  Justice,  Bullet  Proof  Vest  Partnership  $6,467 

•  Massachusetts  Office  of  Public  Safety,  Bullet  Proof  Vest  $2,985 

•  Massachusetts  Office  of  Public  Safety,  Tactical  Equipment  $20,500 

•  Massachusetts  Office  of  Public  Safety,  Community  Policing  $32,000 

•  Governor’s  Highway  Safety  Bureau,  Traffic  Enforcement  $10,200 

•  Governor’s  Highway  Safety  Bureau,  Child  Safety  Restraint  $2,000 

•  Governor’s  Highway  Safety  Bureau,  Summer  Enforcement  $6,000 

•  U.  S.  Department  of  Justice,  COPS  in  Schools 

(three  year  grant)  $124,000 

•  Underground  Storage  Tank  Petroleum  Cleanup  Fund  $1,697 

Total  $205,849 


These  grants  have  allowed  the  Harwich  Police  department  to  fund  over¬ 
time  traffic  enforcement  patrols  dedicated  to  preventing  underage  alcohol  con¬ 
sumption  and  drunk  driving,  seatbelt  and  child  safety  seat  education  and 
enforcement,  as  well  as  dedicated  community  policing  foot  and  bicycle  patrols. 
In  addition,  grant  funds  have  been  utilized  to  purchase  replacement  bullet 
proof  vests,  officer  safety  equipment,  advanced  training,  and  other  specialized 
equipment  that  would  not  have  otherwise  been  possible. 

In  his  new  position.  Lieutenant  Tom  Gagnon  researches,  applies  for,  and 
administers  the  Department’s  grants.  His  efforts  are  most  appreciated  and  val¬ 
ued.  During  the  upcoming  year,  the  Harwich  Police  Department  is  particular¬ 
ly  looking  at  grants  designed  to  assist  with  necessary  technological  improve¬ 
ments,  communications  equipment,  advanced  professional  training,  commu¬ 
nity  policing,  building  renovations,  and  new  construction.  Two  major  grants 
were  applied  for  in  2002.  The  first  was  a  Cops  MORE  Technology  Grant  for 
$163,000,  which  would  fund  a  substantial  portion  of  the  much-needed  new 
computer  system  to  replace  the  unreliable  and  antiquated  existing  system. 
Although  the  Department’s  application  went  to  the  final  level  of  screening,  it 
was  not  funded  due  to  reductions  in  available  resources. 

The  second  was  the  three-year  $123,138  Cops  in  School  Grant  for  an 
additional  school  resource  officer  to  be  assigned  to  the  Harwich 
Middle/Elementary  School  complex.  The  Department  received  a  similar  grant 
in  2000  which  expanded  the  school  resource  officer  program  into  the  Cape 
Cod  Regional  Technical  High  School  on  a  full-time  basis.  Due  to  the  success 
of  and  commitment  to  the  Department’s  school  resource  officer  efforts,  the 
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United  States  Department  of  Justice  awarded  a  rarely  given  second  three  year 
grant  to  the  Harwich  Police  Department.  Utilization  of  this  grant  is  dependent 
upon  approval  of  an  additional  officer  position  at  the  May  2003  Annual  Town 
Meeting. 

The  Department  must  be  cautious  not  to  become  dependent  upon  grant 
funds  to  provide  basic  and  expected  levels  of  public  safety  services.  With  the 
fluctuation  in  the  general  economy  and  financial  issues  facing  government  at 
all  levels,  grant  funding  is  an  unpredictable  resource  that  must  be  judiciously 
applied  in  the  best  interest  of  the  Town  and  Department. 

Condition  of  the  Police  Building 

Again  this  year,  operational,  health,  and  safety  issues  surrounding  the  exist¬ 
ing  Police  Department  building  have  occurred.  Many  of  the  associated  events 
were  heavily  covered  in  our  local  and  regional  newspapers,  radio,  and  televi¬ 
sion.  Several  significant  issues  have  been  addressed  and  rectified  over  the  past 
two  years  including; 

V  Removal  of  the  5,000  underground  fuel  oil  tank  which  had  been  leaking 
for  an  extended  period  of  time  and  necessitated  removal  of  40  tons  of 
contaminated  soil; 

V  Purchase  and  installation  of  two  270  gallon  fuel  tanks  to  power  the 
emergency  generator; 

V  Installation  of  three  energy  efficient  natural  gas  boilers  to  replace  the  two 
existing  oil  fired  boilers  that  had  caused  evacuation  of  the  building  on 
three  occasions  due  to  potentially  lethal  levels  of  carbon  monoxide; 

V  Purchase  and  installation  of  two  natural  gas  hot  water  heaters  to  replace 
the  existing  oil  fired  units; 

V  Landscaping,  paving,  and  concrete  to  restore  areas  re-graded  to  correct 
drainage  and  flooding  issues  of  the  lower  level  (improper  grading,  pave¬ 
ment  location,  and  landscaping  had  caused  the  lower  level  of  the  Police 
Department  to  flood  routinely  during  heavy  rain  storms); 

V  Replace  existing  rain  gutters  and  down  spouts  to  redirect  runoff; 

V  Replacement  of  the  two  sally  port  doors,  one  of  which  was  condemned 
and  out  of  service  due  to  the  potential  danger  of  falling  without  warn¬ 
ing. 

V  New  sidewalks  and  lighting  that  comply  with  ADA  standards  and 
enhanced  safety  during  nights  and  inclement  weather  for  citizens  and 
employees; 
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During  a  recent  inspection  of  building  conditions  by  the  Town  and  County 
Health  Departments,  lead  contamination  was  found  in  the  old  indoor  range 
which  is  currently  utilized  as  the  Department’s  weight  room  and  weapons 
armory.  Indoor  range  utilization  had  been  discontinued  in  the  early  1980’s 
after  which  the  space  was  converted  to  its  present  usage.  Inspectors  from  the 
Commonwealth  took  samples  and  have  informed  the  Department  that  signif¬ 
icant  lead  contamination  exists  which  necessitates  corrective  action  for  the 
health  and  safety  of  employees  and  citizens  utilizing  the  facility.  A  written 
report  from  the  inspectors  was  received  on  December  19,  2002  which  out¬ 
lined  steps  that  need  to  be  taken  regarding  lead  and  air  handling  concerns.  The 
lower  level  of  the  building,  including  the  briefing  room,  report  writing,  men’s 
locker  room,  weight  room,  and  weapons  armory  had  to  be  closed.  Prisoner 
booking  and  detention  was  moved  to  the  Brewster  Police  Department,  with 
other  displaced  functions  relocated  to  the  main  level  of  the  building  or  the 
Harwich  Fire  Department.  Testing  has  been  completed  and  contractors  will  be 
hired  to  bring  this  issue  to  a  successful  conclusion. 

With  the  support  of  the  Board  of  Selectmen  and  much  appreciated  assis¬ 
tance  of  Assistant  Town  Administrator  Rene  Read,  Health  Director  Paula 
Champagne,  staff  of  the  Department  of  Building  and  Maintenance,  Fire  Chief 
Bob  Peterson  and  his  staff.  Lieutenant  Tom  Gagnon,  and  employees  of  the 
Police  Department,  a  coordinated  and  well  planned  effort  to  address  lead 
abatement  is  in  progress.  Once  completed,  remaining  building  issues  will  be 
addressed  in  a  prioritized  manor  as  funding  allows. 

I  am  pleased  to  provide  the  citizens  of  Harwich  with  my  third  Annual 
Report  of  the  Police  Department.  The  success  of  this  Department  is  not  pred¬ 
icated  on  any  one  event,  activity,  or  person;  rather,  it  is  the  consistent  deliv¬ 
ery  of  quality  services  to  this  community  and  a  partnership  with  the  citizens 
of  this  Town. 

In  conclusion,  I  would  like  to  gratefully  acknowledge  the  support  and  assis¬ 
tance  given  to  me  by  the  staff  of  this  Department.  In  addition,  a  special  thanks 
to  the  Board  of  Selectmen,  Finance  Committee,  Capital  Outlay  Committee, 
Wayne  Melville,  and  his  staff  for  their  relentless  guidance  and  willingness  to 
assist  me  over  this  past  year.  If  you  have  any  questions  or  need  additional 
information,  please  feel  free  to  contact  me  at  your  earliest  convenience. 

Respectfully  submitted, 

William  A.  Mason 
Chief  of  Police 
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Report  of  the 

Animal  Control  Officer 


To  the  Honorable  Board  of  Selectmen  and  the  Citizens  of  Harwich,  I  here¬ 
by  submit  the  annual  report  of  the  Animal  Control  Officer. 

During  the  year  2002  there  were  755  animal  calls.  There  were  542  dog 
related  calls,  72  cat  related  calls  and  141  wildlife  calls.  Many  of  these  calls 
required  follow  up  visits. 

In  July  Animal  Control  sponsored  the  second  annual  rabies  and  microchip 
clinic  with  the  Animal  Rescue  League  of  Boston.  The  clinic  was  held  at  the 
Harwich  Community  Center  and  provided  low  cost  rabies  shots  and  low  cost 
microchipping.  Microchipping  is  a  safe  and  effective  way  of  providing  perma¬ 
nent  identification  for  an  animal.  A  small  chip  is  injected  in  the  animal  just 
below  the  skin  in  the  shoulder  area.  If  the  animal  becomes  lost  and  then  picked 
up  by  animal  control  or  any  humane  society  it  will  be  scanned  for  the  chip.  If 
a  chip  is  detected  a  national  number  is  called  for  owner  information.  This  does 
not  replace  the  need  for  a  collar  and  current  license.  Dogs  are  required  to  be 
licensed  annually  starting  on  January  1st. 

Several  training  sessions  for  animals  in  disasters  were  held  this  year.  Cape 
Cod  Animal  Control  Officers,  The  Animal  Rescue  League,  The  MSPCA,  The 
Red  Cross,  and  The  Massachusetts  Emergency  Management  Agency  worked 
on  plans  to  house  and  care  for  animals  during  times  of  natural  or  man  made 
disasters.  Every  pet  owner  should  have  a  crate  suitable  for  the  size  of  their  pet 
along  with  water  and  food  for  the  animal  ready  if  the  need  to  evacuate  ever 
arises.  Please  do  not  leave  the  animal  behind.  There  will  be  staff  on  hand  to 
care  for  the  animal  when  you  get  to  a  shelter. 

There  were  several  dog  hearings  before  the  Board  of  Selectmen  this  year. 
All  pet  owners  should  understand  the  needs  and  characteristics  of  their  par¬ 
ticular  pet.  The  owners  of  a  dog  that  allow  it  to  bark  or  run  loose  can  affect 
the  quality  of  life  for  a  whole  neighborhood. 

Please  call  Animal  Control  with  any  animal  concerns  at  508-430-7541  or 
E-mail  me  at  burns@harwichpolice.com 

Respectfully  submitted. 


John  J.  Burns, 
Animal  Control  Officer 
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Report  of  the 

Animal  Inspector 


To  the  Honorable  Board  of  Selectman  and  the  Citizens  of  Harwich,  1  here¬ 
by  submit  the  annual  report  of  the  Animal  Inspector. 

During  the  year  2002  there  were  55  livestock  related  calls.  These  were,  for 
the  most  part,  inspections  to  determine  animal  health  and  living  conditions. 
There  were  no  significant  problems  found. 

There  were  55  cases  investigated  of  an  animal  biting  or  scratching  a  per¬ 
son.  Two  cases  were  brought  before  the  Board  of  Selectman  to  require  the 
owners  to  keep  their  dogs  penned  or  tied  up  at  all  times.  Both  of  these  situ¬ 
ations  could  have  been  avoided  if  the  owners  had  more  understanding  about 
their  dogs  behavior. 

Cape  Cod  continues  to  be  rabies  free.  There  was  one  case  of  positive 
rabies  in  a  wild  animal  that  was  in  Barnstable  County,  but  it  was  on  the  other 
side  of  the  Canal.  State  law  requires  all  dogs  and  cats  over  6  months  of  age 
to  have  a  current  rabies  inoculation.  A  dog  or  cat  that  receives  a  wound  of  an 
unknown  origin  and  does  not  have  a  current  rabies  inoculation  must  be  quar¬ 
antined  for  6  months  or  euthanized. 

Please  let  wildlife  be  wild  and  take  every  precaution  to  care  for  and  protect 
your  pets.  If  you  have  any  animal  related  concerns  please  call  me  at  508-430- 
7541  or  E-mail  me  at  burns@harwichpolice.com. 

Respectfully  submitted 

John  J.  Burns 
Animal  Inspector 
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Report  of  the 

Public  Safety  Advisory  Committee 


The  first  meeting  of  the  Public  Safety  Advisory  Committee  took  place 
August  1,  2002  after  members  were  appointed  by  the  full  Board  of  Selectman. 
The  Selectmen  held  interviews  at  a  public  on  camera  forum  prior  to  selecting 
the  seven-member  committee. 

The  Committee  was  given  a  charge  “to  evaluate  the  operation  of  the  Police 
and  Fire  Departments  and  make  recommendations  to  the  Board  of  Selectmen 
regarding  the  future  direction  of  the  Town’s  public  safety  services.  In  particu¬ 
lar  the  committee  shall  review  the  Public  Safety  Study  Report  of  April  2002 
prepared  by  the  MMA  Consulting  Group,  Inc.  and  develop  a  more  in  depth 
evaluation  of  the  recommendations.  The  committee  shall  provide  comprehen¬ 
sive  economic  and  quality  of  service  evaluations  of  the  recommendations.” 

The  Committee  was  also  asked  to  complete  their  review  in  a  timely  fash¬ 
ion  in  order  to  support  the  preparation  of  the  FY’04  budget.  In  early  August, 
member  James  R.  Danforth  resigned  for  personal  reasons  and  a  new  mem¬ 
ber,  Charles  Kenney  was  appointed  chosen  from  the  original  interviewers  in 
mid  September.  Ted  Barrett,  Finance  Committee  Member  has  also  attended 
all  meetings  as  their  liaison. 

The  Public  Safety  Advisory  Committee  has  met  weekly  to  achieve  its  goal. 
They  have  had  input  and  cooperation  of  both  Police  Chief  Mason,  Fire  Chief 
Peterson  and  both  departments’  personnel.  The  members  of  the  Committee 
toured  the  Police  Station,  existing  Firing  Range  and  both  Fire  Stations  in 
Harwich.  The  Committee  took  a  trip  up  to  the  County  Dispatch  facility  in 
Barnstable  to  review  their  Fire/Ems/911  operation  in  action. 

The  Committee  has  met  with  Town  Administrator  Wayne  Melville  and 
Selectman  liaison  Cyd  Zeigler.  Area  Police  and  Fire  Chiefs  have  also  attended 
meetings  to  share  information  and  answer  questions  regarding  operations  of 
their  departments  to  the  Committee.  Police  Chiefs:  Finnigan  of  Barnstable, 
Carnes  of  Yarmouth,  and  Erhardt  of  Brewster  came  before  the  Committee. 
Fire  Chiefs:  Edwards  of  Orleans,  Schwerdtfeger  of  Chatham,  and  Tucker  of 
Dennis  also  came  before  the  Committee.  A  sub  committee  went  to  Brewster 
to  meet  with  Chief  Jones,  as  he  was  not  able  to  attend. 

Mark  Morse,  President  of  MMA  Associates  who  produced  the  original 
Draft  report  which  cost  the  town  $40,000  came  to  a  meeting  to  answer  ques¬ 
tions  the  committee  had  about  some  of  the  recommendations  made  by  this 
company.  Concerns  over  many  errors  found  in  the  MMA  report  were  aired  as 
the  Committee’s  review  uncovered  them. 
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David  Marsland  attended  the  Homeland  Security  seminar  held  in  Hyannis 
and  reported  back  that  Cape  Cod  as  a  whole  was  a  model  for  the  state  pro¬ 
gram  and  its  preparedness  was  good. 

The  Committee  then  set  to  making  its  recommendations.  As  of  this  date 
(12/29/02)  a  preliminary  round  of  all  of  the  recommendations  have  been 
made.  The  Committee  is  in  the  process  of  putting  them  in  written  form  to  be 
presented  to  the  Board  of  Selectmen  1/16/03. 

Respectfully  submitted, 

Debra  L.  DeCosta,  Madam  Chairman 
Raymond  Jefferson,  Vice  Chairman 

Barry  Worth,  Clerk 
Barry  A.  Hemeon 
Alfred  Hurst 
Charles  Kenney 
David  Marsland 
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Report  of  the 

Building  Inspector 


I  hereby  present  my  report  of  activity  for  the  Building  Department  for  the 
year  ending  December  31,  2002. 

A  Total  of  $112,430.90  was  collected  by  this  Department  for  various  fees 
throughout  the  year  and  paid  to  the  Town  Treasurer. 

The  following  lists  the  total  number  of  permits  issued  in  the  past  three 
years. 


2000 

2001 

2002 

Building  Permits 

729 

677 

709 

Demolition  Permits 

20 

16 

20 

Sign  Permits 

49 

32 

37 

Certificate  of  Inspections 

77 

94 

79 

Preliminary  Permits 

1 

- 

- 

Harwich  Historical  Commission 

2 

1 

- 

Rental  Density  Permits 

- 

1 

2 

Harwich  Historic  District 

- 

1 

1 

The  following  table  lists  the  numbers  of  permits  and  estimated  values  for 
various  types  of  construction.  (R-Residential;  C-Commercial;  M-Municipal) 


98 

DWELLINGS 

$ 

20,569,550.00 

1 

CHURCH 

$ 

225,000.00 

115 

ADDITIONS  (R) 

$ 

7,468,600.00 

1 

ADDITION  (M) 

$ 

1,000.00 

251 

ALTERATIONS  (R) 

$ 

4,213,925.00 

3 

ALTERATIONS  (C) 

$ 

670,000.00 

37 

DECKS 

$ 

141,650.00 

107 

SHEDS 

$ 

192,425.00 

19 

GARAGES 

$ 

580,000.00 

6 

STOVES 

$ 

7,400.00 

12 

FOUNDATIONS 

$ 

289,000.00 

7 

BARNS 

$ 

230,000.00 

1 

GREENHOUSE 

$ 

4,000.00 

2 

COMMERCIAL  BUILDINGS 

$ 

4,500,000.00 

1 

WAREHOUSE 

$ 

200,000.00 
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17 

POOLS 

$ 

294,000.00 

1 

POOL  HOUSE 

$ 

10,000.00 

16 

TENTS 

$ 

1,600.00 

1 

CANOPY 

$ 

30,000.00 

2 

HANDICAP  RAMPS 

$ 

7,500.00 

1 

SERVICE  STATION/STORE 

$ 

165,000.00 

4 

STAIRS 

$ 

19,800.00 

1 

MOVE  BUILDING 

•  N/A 

2 

CHIMNEYS 

$ 

8,000.00 

1 

SITE  TRAILER 

N/A 

2 

CELL  TOWERS 

$ 

23,500.00 

$ 

39,851,950.00 

I  wish  to  give  my  thanks  to  the  various  Town  Departments  for  their  shared 
alliance  and  support.  The  suggestions  of  the  Town  Administrator,  Planning, 
Engineering,  Water,  Fire  and  Health  Departments  have  been  fundamental  to 
this  office.  I  would  like  to  personally  thank  Rene  Read  the  new  Assistant  Town 
Administrator  for  all  his  knowledge  and  input  he  has  given  to  the  Building 
Department  and  a  special  thanks  to  Carol  Mason,  Donna  Vetorino,  and  to 
Building  Inspector  Paul  M.  Murphy. 

Paul  J.  Corcoran 
Building  Commissioner 


Report  of  the 

Gas  Inspector 


I  hereby  submit  my  report  as  Gas  Inspector  for  the  Town  of  Harwich  for 
the  year  ending  December  31,  2002 


Permits  Issued  . 624 

Inspections  made  . 640 

Amount  of  fees  collected  . $16,601.00 


Office  hours  are  8:00  a.m.  to  9:00  a.m.  Monday,  Wednesday  &  Friday 

Manley  Boyce 
Gas  Inspector 
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Report  of  the 

Electrical  Inspector 


I  hereby  submit  my  report  as  Electrical  Inspector  for  the  Town  of  Harwich 
for  the  year  ending  December  31,  2002 


Permits  Issued  . 719 

Inspections  made  . 1,222 

Amount  of  fees  collected  . $  30,687.00 


Office  hours  are  8:00  AM  to  9:00  AM  Monday  thru  Friday. 


Thomas  Whelan 
Electrical  Inspector 


Report  of  the 

Plumbing  Inspector 


I  hereby  submit  my  report  as  Plumbing  Inspector  for  the  Town  of  Harwich 
for  the  year  ending  December  31,  2002 


Permits  Issued  . 560 

Inspections  made . 1,149 

Amount  of  fees  collected  . $  35,662.00 


Office  hours  are  8:00  a.m.  to  9:00  a.m.  Monday  thru  Friday 

Robert  O’Donnell 
Plumbing  Inspector 
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Report  of  the 

Department  of  Emergency 
Management 


To  the  Honorable  Board  of  Selectmen  and  Citizens  of  Harwich,  it  is  my 
honor  to  submit  the  annual  report  for  the  Department  of  Emergency 
Management.  This  has  been  a  year  of  change  for  the  Department  of 
Emergency  Management.  After  many  years  of  dedicated  service  to  the  Town 
of  Harwich,  Captain  Peter  Welch  retired  from  both  the  Harwich  Police 
Department  and  the  Department  of  Civil  Defense.  As  proof  of  his  dedication 
and  knowledge,  in  September  Captain  Welch  was  named  the  State  of 
Massachusetts  Emergency  Management  Director  of  the  Year.  We  congratulate 
him  on  this  and  all  of  his  achievements  during  his  service  to  the  Citizens  of 
Harwich.  We  wish  him  well  in  his  retirement. 

During  the  month  of  September,  I  was  appointed  as  the  Director  of  the 
Department  of  Civil  Defense.  Shortly  after  this  appointment,  the  Board  of 
Selectmen  approved  a  name  change  for  our  agency  to  the  Department  of 
Emergency  Management.  Lee  Culver  remains  the  Deputy  Director,  and  will 
be  called  upon  often  for  the  knowledge  he  has  gained  during  his  many  years 
of  experience  with  this  agency. 

In  October  of  this  year,  our  agency  was  awarded  a  grant  by  the 
Massachusetts  Emergency  Management  Agency  in  conjunction  with  the 
Federal  Emergency  Management  Agency.  This  grant  gave  our  agency  nearly 
$15,000  in  radios  that  will  allow  us  to  communicate  with  any  other  agency  in 
the  area  so  that  we  can  have  a  coordinated  and  professional  response  to  any 
incident. 

As  the  new  director,  it  is  my  goal  to  have  the  citizens  of  Harwich  more 
involved  with  the  operations  of  the  Emergency  Management  Agency.  We  will 
be  seeking  citizens  to  volunteer  to  assist  your  Emergency  Management  Agency 
in  times  of  need. 

During  the  month  of  December,  the  Emergency  Operations  Center  which 
is  located  in  the  lower  level  of  the  Harwich  Police  Department  was  shut  down 
due  to  lead  contamination  being  discovered  in  this  area.  With  the  assistance  of 
the  Harwich  Fire  Department  and  the  Barnstable  County  Sheriff’s 
Department,  alternate  arrangements  have  been  made  for  any  communication 
needs  during  a  time  of  crisis.  We  thank  these  agencies  for  their  assistance. 


242 


The  vehicles  and  equipment  in  our  possession  would  not  continue  to  func¬ 
tion  without  the  assistance  and  dedication  of  Robert  Currie  and  Michael 
Bryda. 

We  wish  to  thank  Town  Administrator  Wayne  Melville,  the  Board  of 
Selectmen,  Police  Chief  William  Mason,  Fire  Chief  Robert  Peterson,  Harwich 
Residents  and  the  Massachusetts  Emergency  Management  Agency  for  their 
continued  support. 

Respectfully, 

Lt  Thomas  Gagnon 
Director,  Emergency  Management  Agency 
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Report  of  the 

Traffic  Safety  Committee 


This  year  of  2002  is  not  over,  but  we  have  been,  and  will  continue  to  be, 
hard  at  work.  We  follow  the  “Charge”  that  this  Town  sets  for  us  to  achieve 
goals  7.1.1  of  the  Harwich  Comprehensive  Plan.  One  of  the  charges  is  plan¬ 
ning  and  designing  improvements  to  roadways,  intersections,  and  other  trans¬ 
portation  facilities.  We  are  not  always  able  to  reach  our  goals. 

Most  other  towns  on  the  Cape  have  Electronic  School  Zone  Signals.  We 
realize  how  important  these  signals  are  for  the  safety  of  all  students.  We  stud¬ 
ied  all  areas  with  the  police  and  consulting  engineer  and  submitted  an  article 
on  last  year’s  Town  Warrant.  It  was  deleted!  This  project  should  be  on  some 
department’s  budget. 

Another  area  to  “press  on”  with  is  the  intersection  of  Route  39  and  Queen 
Anne  Road.  The  ideal  situation  there  could  be  much  safer  with  a  simple  round¬ 
about. 

We  continue  to  deal  with  the  intersection  of  Route  124  and  Queen  Anne 
Road  because  of  the  constant  backup  of  traffic  there-though  we  did  succeed 
in  getting  a  4-way  stop.  The  solution  is  a  turning  lane  or  full  signalization, 
which  is  costly  at  best. 

Another  problem  area  that  we’re  dealing  with  is  Parallel  Street  and  Sisson 
Road  at  the  site  of  the  old  “Rec”  building.  To  slow  down  traffic  at  the  curve, 
walkways  were  removed  and  the  corner  built  out  and  beautified,  with  plans  for 
shrubs  and  a  sidewalk  on  the  north  side  of  Parallel. 

Our  committee  lends  a  helping  hand  with  the  Police  Department  in  hold¬ 
ing  a  bicycle  Rodeo  for  the  town’s  youth.  All  are  winners! 

Ongoing  projects  include: 

Routes  137  and  39  turning  lanes 

Speeding,  especially  at  Rte.  39  and  Pleasant  Bay  Rd. 

Street  Lighting  Policy 
Improving  sight  lines  for  visibility 
Working  with  the  Bikeway  Committee 

This  group  works  non-stop  to  safely  improve  traffic  in  town.  Please  don’t 
speed! 

Respectfully  submitted, 
Barbara  L.  Yamamoto,  Chair 
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ENVIRONMENT  & 
PUBLIC  WORKS 

Report  of  the 

Harwich  Cemetery  Department 


During  the  2002  calendar  year,  a  total  of  20  individuals  and  families  pur¬ 
chased  burial  rights  in  Evergreen,  Island  Pond,  and  Mount  Pleasant  cemeter¬ 
ies,  a  total  of  66  individual  gravesites.  Additionally,  there  were  74  burials  in 
cemeteries  maintained  by  the  Town  of  Harwich,  with  40%  of  those  burials 
being  cremations  and  60%  being  earth  burials,  as  noted: 


Tvpe  of  Burial 

Cremation 

Earth 

Evergreen . 

. 3 . 

. 6 

Island  Pond . 

. 14 . 

. 29 

Kelley . 

. 0 . 

. 2 

Mount  Pleasant  .  .  .  . 

. 11 . 

. 7 

South  Harwich  .  .  .  . 

. 0 . 

. 2 

Total  Burials  (74)  .  .  . 

. 28 . 

. 46 

Progress  continues  to  be  made  both  in  the  updating  of  cemetery  maps  and 
modernization  of  cemetery  records.  Cemetery  Administrator  Nancy  Roy  con¬ 
tinues  the  data  entry  of  cemetery  records  into  a  Microsoft  Access  database 
created  by  volunteer  and  Harwich  resident  Robbin  Kelley.  Upon  completion  of 
the  data  entry  of  cemetery  records,  field  research  will  be  conducted  with  a 
print  out  of  the  computerized  records,  which  will  be  used  as  a  baseline  for  a 
comparison  between  paper  records  and  gravestone  data.  In  addition,  options 
relative  to  updating  cemetery  maps  are  closer  to  completion  and  will  hopeful¬ 
ly  yield  results  in  the  near  future.  The  goal  of  these  efforts  is  to  ultimately  pro¬ 
vide  the  most  complete  compilation  of  data  possible,  available  and  preserved 
on  both  paper  and  computer.  We  look  forward  to  the  modernization  of  ceme¬ 
tery  records,  which  will  both  preserve  the  cultural  history  of  the  Town  of 
Harwich  as  well  as  provide  genealogical  researchers  with  as  much  information 
as  is  available. 

There  are  a  limited  number  of  available  full  (earth)  burial  gravesites  in  Island 
Pond  Cemetery  (25)  and  Mount  Pleasant  Cemetery  (84),  with  the  majority  of 


245 


those  that  are  available  being  individual  gravesites.  There  are  nunaerous  cre¬ 
mation  burial  sites  available  in  both  Island  Pond  and  Evergreen  Cemeteries, 
and  numerous  full  burial  gravesites  also  available  in  Evergreen  Cemetery. 
Development  of  additional  full  burial  gravesites  will  be  needed  within  3-5 
years,  and  funding  for  this  project  will  likely  be  provided  by  expenditure  of  per¬ 
petual  care  income,  as  well  as  lot  sale  funds. 

The  Cemetery  Commissioners  wish  to  thank  the  following: 

•  Former  Cemetery  Commissioner  and  Chairperson  Christine  Wood  for 
her  years  of  service  to  the  Town  of  Harwich  Cemeteries, 

•  Department  of  Highways  and  Maintenance,  especially  Cemetery 
Maintenance  personnel  Jeff  Holmes  and  Donna  Gomes,  and 

•  Cemetery  Administrator  Nancy  Roy  for  her  ongoing  efforts  to  comput¬ 
erize  cemetery  records  and  her  dedication  to  family  members  who 
require  the  services  of  the  Cemetery  Department. 

Respectfully  submitted, 

Olga  Forrest,  Chair 
Forrest  Eaton,  Sr. 

David  W.  Fraser 
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Report  of  the 

Engineering  Department 


The  Engineering  Department  continued  to  work  on  a  wide  variety  of  pro¬ 
jects  in  2002.  The  Department  typically  performs  work  for  all  stages  of  pro¬ 
ject  development  including  design,  permitting,  cost  estimation,  bidding  and 
construction  management,  as  well  as  professional  land  surveying  services  for 
all  Town  projects. 

The  parcel  of  property  along  Route  6  proposed  for  the  new  water  storage 
tank  was  surveyed  and  a  topographic  plan  was  prepared  for  the  Water 
Department. 

Parallel  Street  was  laid  out  between  Bank  Street  and  Sisson  Road  at  the 
request  of  the  Traffic  Safety  Committee  and  the  Highway  Department. 

A  survey,  plans  and  specifications  were  developed  for  the  septic  system  for 
the  proposed  new  Chamber  of  Commerce  Building  at  Schoolhouse  Parking 
Lot  in  Harwichport. 

Plans  and  specifications  were  developed  for  a  storm  drainage  system  on 
Sisson  Road  to  alleviate  a  drainage  defect. 

As  the  State  brings  forth  new  policies  regarding  storm  water  drainage,  the 
Engineering  Department  in  conjunction  with  the  Highway  Department  has 
endeavored  to  keep  the  town  up  to  date. 

The  Town  Land  Surveyor  continued  work  on  a  project  to  digitize  the 
Assessors  maps  allowing  the  information  to  be  available  on  the  computer,  as 
well  as  modernizing  the  Engineering  Departments  record  keeping  again  allow¬ 
ing  information  to  be  accessed  by  use  of  a  computer. 

We  continue  to  review  submittals  for  the  Planning  Board  and  assist  with 
the  Water  Department,  Highway,  Transfer  Station,  Cemetery,  and  Recreation 
and  disability  access  issues,  surveying  of  Town  property  and  land  and  road 
takings.  The  Town  accepted  five  private  roads  in  2002.  The  E911  street 
address  database  is  continually  reviewed  and  updated. 

1  wish  to  extend  my  appreciation  to  all  other  Departments  for  their  support 
and  cooperation  in  the  past  year  and  especially  Paul  Sweetser  of  the 
Engineering  Department  for  his  invaluable  support  and  assistance  in  adminis¬ 
tering  the  many  facets  of  the  Departments  operations. 

Respectfully  submitted, 

Joseph  J.  Borgesi 
Town  Engineer 
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Report  of  the 

Golf  Commission 


2001  -  2002 
Ending  June  30,  2002 

INCOME 

Yearly  Resident  Fees . $484,345.25 

Daily  Resident  Fees . $  12,000.00 

Greens  Fees . $745,392.50 

Motor  Cart  Fees . $141,647.00 

Pull  Cart  Fees . $  7,561.85 

Driving  Range  Fees . $  60,095.13 

Concession  Fees . $  5,050.50 

Misc . $  1,439.40 

TOTAL  REVENUE . $1,457,531.50 

EXPENSES 

Salaries  &  Wages . $529,196.00 

Expenses . $284,972.41 

TOTAL  EXPENSES . $814,168.41 

RETURNED  TO  TOWN . $643,363.10 

Other  Obligations 
Article  Expenditures: 

Town  Water . $  5,218.40 

Reservations . $  3,700.00 

Article  13 . $  79,834.09 

Fringe  Benefits  30%  of  S&W . $106,726.20 

DEBT  SERVICE 

Principal-Design . $  50,000.00 

Interest . $  8,075.00 

Clubhouse . $  66,590.00 

Interest . $  70,274.50 

TOTAL  OBLIGATIONS . $301,665.70 

FISCAL  YEAR  2001-2002  PROFIT . $252,944.91 
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This  has  been  a  very  busy  year  at  Cranberry  Valley  Golf  Course.  The  club¬ 
house  renovation  and  new  maintenance  facility  are  completed.  This  now  makes 
Cranberry  Valley  a  handicapped  accessible  and  complete  facility  offering  full 
restaurant  services  with  indoor  and  outdoor  seating.  The  restaurant  is  open  to 
the  public  and  has  been  used  by  golfers  and  non-golfers  alike  with  rave  reviews. 

The  maintenance  facility  brings  the  course  into  compliance  with  all  state  and 
federal  regulations  and  gives  our  employees  a  safe  and  clean  place  to  work. 

The  transition  to  the  new  facility  was  eased  by  the  hard  work  of  all  of  the 
pro  shop  staff  and  the  Director  of  Golf,  Dennis  Hoye.  Much  of  last  years  work 
was  done  in  temporary  trailers  while  construction  was  on  going. 

We  thank  our  members  for  their  patience  and  give  a  special  thanks  to  the 
men  and  women’s  associations  for  their  help  and  contributions. 

The  course  itself  was  in  wonderful  condition  this  year,  even  under  less  than 
ideal  weather  conditions,  thanks  to  Superintendent,  Shawn  Fernandez  and  his 
crew.  The  results  of  their  hard  work  can  be  seen  in  the  many  accolades  the 
course  received  this  year  including  being  ranked  14th  best  public  course  in 
Massachusetts  by  Golf  and  Leisure  Magazine  and  a  request  to  hold  the  state 
public  links  tournament  at  Cranberry  Valley  in  2005.  Also,  the  Women’s  Golf 
Association  of  Massachusetts  has  asked  to  hold  their  prestigious  Mother/Son 
tournament  at  Cranberry  Valley  in  2003. 

The  course  has  been  re-measured  and  re-rated  this  year  and  new  granite 
tee  signs  will  be  in  place  next  year. 

Our  fleet  of  golf  carts  has  been  upgraded  to  include  roofs  and  windshields 
for  safety  and  comfort. 

A  new  reservations  system  will  be  put  in  place  in  an  effort  to  make  calling 
for  tee  times  simpler  and  more  equitable  for  all. 

Although  everyone  is  pleased  with  the  improvements,  they  do  not  come 
without  a  cost.  The  resident  fees  will  be  going  up  next  year  in  an  effort  to 
help  pay  for  this  years  improvements  and  to  prepare  for  upcoming  projects. 

The  most  important  task  at  hand  is  a  new  irrigation  system  currently  on  the 
capital  plan  for  2006.  Our  current  system  has  passed  its  life  expectancy  and 
is  a  constant  threat  to  the  operations  at  the  course. 

Respectfully  submitted, 

Harwich  Golf  Commission 
George  O.  Boule  III,  Chairman  John  Halliday,  Vice  Chairman 

Jeff  Driscoll  Joan  Garrity 

Michael  Fortier  Pete  Watson 

.  Robert  Chase 
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Report  of  the 

Division  of  Highways  and 
Maintenance 


To  the  Honorable  Board  of  Selectmen  and  the  residents  of  the  Town  of 
Harwich: 

1  hereby  submit  my  Annual  Report  on  the  activities  of  the  Harwich  Division 
of  Highways  &  Maintenance  for  the  year  2002.  1  am  pleased  to  report  the  fol¬ 
lowing  list  of  accomplishments  and  duties  of  the  respective  departments  that 
comprise  the  Harwich  Division  of  Highways  &  Maintenance. 

Building  Maintenance  Department 

The  Building  Maintenance  Department,  which  consists  of  two  full-time 
employees,  is  responsible  for  routine  maintenance  of  various  town-owned 
buildings.  In  addition  to  routine  work  orders,  this  department  completed  sev¬ 
eral  major  projects  during  2002. 

•  Re-roofing  the  bandstand  and  restroom  building  at  Brooks  Park 

•  Interior  finish  work  at  the  new  Disposal  Area  Maintenance  Building 

•  Re-decking  the  Lothrop  Avenue  Bridge 

•  Construction  of  an  oil  storage  shed  at  the  Disposal  Area 

•  Construction  of  a  storage  shed  at  the  Highway  Department 

•  Painting  and  repairs  to  all  of  the  Town-owned  bathhouses. 

Other  routine  maintenance  projects  included  building  picnic  tables  and 
trash  cans  for  Town  parks  and  beaches,  repairs  to  Fire  Headquarters  roof, 
building  a  sound  barrier  wall  behind  the  Community  Center’s  air  conditioning 
unit,  repairs  to  the  sea  wall  at  Red  River  Beach,  renovations  at  the  Mount 
Pleasant  Cemetery  maintenance  building,  numerous  repairs  and  renovations 
at  the  Police  Department,  and  numerous  miscellaneous  projects  at  various 
Town  buildings. 

Cemetery  Department 

The  Cemetery  Department  is  responsible  for  the  care,  maintenance, 
preservation  and  improvement  of  town-owned  cemeteries.  The  two  full-time 
employees  of  this  department  and  two  seasonal  employees  spend  the  major¬ 
ity  of  their  time  mowing,  trimming  and  removing  leaves  and  debris  from  the 
16  cemeteries.  The  total  land  mass  maintained  by  this  department  exceeds  55 
acres.  In  addition  to  routine  maintenance,  an  area  on  the  east  side  of  the 
South  Harwich  Cemetery  was  cleared  of  trees  and  the  fence  was  moved  in 
order  to  expand  the  cemetery. 
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Forestry  Department 

The  Forestry  Department  is  responsible  for  planting  and  maintaining  all  of 
the  shade  trees  on  Town-owned  property.  These  trees  are  a  fundamental  ele¬ 
ment  of  the  roadside  beautification  program  in  Harwich.  The  department  is 
comprised  of  two  part-time  employees  who  planted  42  shade  trees  on  the  side 
of  roadways  in  various  locations  with  help  from  the  Cape  Cod  Technical 
Horticultural  class.  The  trees  planted  in  2002  consist  of  linden,  tulip,  and 
Crescent  King  maple. 

Highway  Department 

The  Highway  Department’s  primary  responsibility  is  for  the  maintenance, 
construction  and  repair  of  132  miles  of  public  roadway.  Staff  consists  of  12 
full  time  employees  and  4  seasonal  workers.  On-going  department  programs 
include  annual  crack  sealing;  pavement  resurfacing;  and  catch  basin  repair, 
replacement,  and  cleaning.  In  addition,  this  department  is  responsible  for  the 
snow  and  ice  removal  on  312  miles  of  public  and  private  roadways;  fleet  main¬ 
tenance;  street  sweeping;  pothole  patching;  sign  maintenance;  pavement 
marking  maintenance;  and  seaweed  removal  on  town-owned  beaches. 

The  loss  of  $650,000  from  our  capital  and  hotmix  budgets  seriously  hin¬ 
dered  our  roadway  maintenance  program.  With  limited  funding,  we  were  able 
to  accomplish  the  following: 

•  Cutting  out  and  patching  areas  of  deteriorated  pavement,  using  approx¬ 
imately  150  tons  of  asphalt 

•  Installation  of  26  new  drainage  systems 

•  Intersection  improvements  on  Sisson  Road,  Parallel  Street,  and  Bank 
Street 

•  Paving  of  Pleasant  Street  and  reconstruction  of  the  sidewalk 

•  Paving  of  Old  Chatham  Road 

•  Finished  paving  Miles  Street 

•  Striping  of  20  lane  miles  of  road 

•  Roadside  re-grading,  learning,  and  seeding  of  approximately  40  loca¬ 
tions  throughout  the  Town 

We  were  fortunate  to  have  two  sweepers  operational  during  the  spring  and 
part  of  the  summer.  Consequently,  we  were  able  to  sweep  nearly  all  of  the 
paved  roads  during  2002. 

Beaches  and  Town  Restrooms 

Maintenance  of  the  20  Town-owned  beaches  and  9  restrooms  was  per¬ 
formed  as  a  joint  effort  between  the  Highway,  Park,  and  Building  Maintenance 
Departments.  The  seaweed  was  removed  weekly  from  Red  River,  Bank  Street, 
Pleasant  Road,  and  Earle  Road  Beaches.  It  was  also  removed  from  Belmont 
Road  Beach  as  needed.  During  2002,  a  new  dune  restoration  project  was 


251 


instituted  at  Red  River  Beach.  The  seaweed  removed  from  this  beach  was 
spread  against  the  existing  dune  and  covered  with  sand,  thus  enlarging  the 
dune.  All  beaches  were  patrolled  for  litter  daily.  Restrooms  were  opened  and 
cleaned  daily.  Windswept  sand  was  cleaned  from  the  parking  lots  regularly. 
Various  signs  were  installed  and  maintained  throughout  the  year. 

Park  Department 

The  Park  Department,  which  consist  of  two  full  time,  one  half-time,  and 
six  seasonal  staff  members,  is  responsible  for  the  maintenance  of  6  parks,  5 
athletic  fields,  19  memorial  squares,  the  grounds  of  13  Town-owned  buildings, 
and  the  bicycle  trail. 

Routine  maintenance  for  these  areas  was  as  follows: 

•  Parks,  Grounds,  and  Memorial  Squares  -  These  were  mowed  regularly 
from  mid-spring  through  mid-fall.  Other  routine  maintenance  consisted 
of  regular  pruning,  raking,  cleanup,  watering,  and  the  painting  and 
repairing  of  benches,  picnic  tables,  and  flagpoles.  Daily  cleanup  and 
maintenance  of  the  tennis  courts  and  skateboard  park  was  performed. 

•  Athletic  Fields  -  These  were  mowed  and  prepared  for  games  daily  from 
mid-spring  through  mid-fall.  Routine  maintenance  performed  through¬ 
out  the  year  consisted  of  raking,  pruning,  watering,  cleanup,  and  repairs 
to  fences,  irrigation  systems,  and  drainage  systems.  Regular  repairs  to 
the  dugouts  and  the  press  box  were  necessary  due  to  frequent  vandal¬ 
ism. 

•  Bicycle  Trail  -  This  was  patrolled  daily  throughout  the  year  for  litter, 
washouts,  debris,  and  other  safety  issues.  The  bike  trail  was  mowed 
monthly,  and  was  pruned  and  brushed  back  when  needed. 

Major  projects  in  2002  included  finishing  the  renovations  to  McPhee 
Soccer  field,  new  warning  track  and  dugout  squares  at  Whitehouse  Field.  In 
addition,  the  infield  at  Whitehouse  Field  was  rebuilt.  Our  field  maintenance 
program,  which  includes  fertilization,  verti-drain  (deep-tine  aeration),  over 
seeding,  and  top  dressing,  is  a  continued  success. 

We  were  very  honored  that  Whitehouse  Field  was  chosen  as  the  host  for 
the  Cape  Cod  Baseball  League’s  2002  All-Star  Game,  which  was  nationally 
televised.  The  field  looked  stunning. 

The  Park  Department  would  like  to  extend  a  very  sincere  thanks  to  Shawn 
Fernandez  and  the  Golf  Department  staff  for  their  invaluable  knowledge  and 
assistance. 

Transfer  Station  and  Recycling  Center 

The  Harwich  Disposal  Area,  which  is  open  seven  days  a  week,  from 
8:00AM  to  4:00PM,  362  days  a  year,  actually  consists  of  three  separate  oper- 
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ations  on  one  site.  The  Transfer  Station  accepts  household  waste,  also  known 
as  municipal  solid  waste  (MSW),  from  residents  and  commercial  haulers.  The 
MSW  is  loaded  into  100-yard  trailers  and  transported  to  SEMASS,  a  waste  to 
energy  facility,  located  in  Rochester  Massachusetts,  approximately  50  miles 
from  Harwich.  Disposal  Area  staff  made  350  trips  to  this  facility  moving  a  total 
of  8,100  tons  of  MSW.  The  second  component  of  the  operation  is  the  drop¬ 
off  recycling  center,  located  east  of  the  Transfer  Station.  The  site  consists  of 
eleven  roll-off  containers  and  several  tables.  A  total  of  1,700  tons  of  recycled 
material  was  hauled  mostly  to  New  Bedford  and  accounted  for  300  trips.  In 
addition,  there  are  Salvation  Army  bins  for  clothing  donations,  and  paint  and 
oil  recycling  sheds.  The  last  major  component  of  the  operation  is  known  as 
the  C&D  pad.  C&D  (construction  and  demolition,  i.e.  wood  waste  from  build¬ 
ing  and  remodeling,  shingles,  unusable  furniture  and  mattresses)  is  dropped 
off  on  a  concrete  pad  south  of  the  Transfer  Station  where  it  is  processed  to 
increase  density  and  loaded  into  100-yard  trailers  for  transport.  During  2002, 
our  trucks  made  300  trips,  hauling  a  total  of  5,500  tons  of  C&D. 

The  Town  continues  to  offer  the  following  programs  to  residents: 

•  Paint  Recycling  (daily  April  through  October)  Residents  may  drop  off 
unwanted  paint  and  paint-related  products  or  pick  up  good  paint  for 
reuse. 

•  The  Treasure  Chest  is  open  Friday,  Saturday,  Sunday,  and  Monday  from 
April  through  October,  9AM-3PM,  and  on  Saturdays,  from  November 
through  March,  9AM-3PM,  for  residents  to  drop  off  or  pick  up  useful 
items  in  good  condition.  The  Treasure  Chest  has  been  relocated  to  the 
old  main  entrance,  located  directly  on  Queen  Anne  Road,  and  is  not 
accessible  from  inside  the  Disposal  Area.  Many  thanks  to  the  Treasure 
Chest  volunteers  for  their  hard  work  and  dedication. 

•  Automotive  Product  Recycling  (daily,  year  round)  for  drop  off  of  used  oil, 
antifreeze,  gasoline,  and  oil  filters. 

•  Composting  of  Grass  and  Leaves  (daily,  year  round).  Material  must  be 
weighed,  but  there  is  no  charge  for  residents. 

•  Household  Hazardous  Products  (HHP)  collections  for  unwanted  house¬ 
hold  chemicals  are  held  on  the  second  Saturday  of  each  month,  from 
May  through  October,  9AM- 12PM. 

In  addition  to  the  above,  we  accept  the  following  items  for  a  fee:  brush, 
TVs,  computers  and  monitors,  propane  tanks,  tires,  refrigerators,  air  condi¬ 
tioners,  scrap  metal,  and  appliances. 

The  Division  of  Highways  and  Maintenance  was  able  to  accomplish  many 
additional  projects  in  2002,  thanks  to  two  programs  that  provided  free  work 
crews.  Our  sincerest  thanks  to  Deputy  Sheriff  Joe  Brait,  Major  Richard 
Bonavita,  and  the  Barnstable  County  House  of  Corrections  work  crew,  as  well 
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as  Michael  Spellman,  Joe  Finn,  and  the  Commonwealth  of  Massachusetts 
Trial  Court’s  Community  Service  Program  crew  for  their  community  service 
contributions. 

In  September,  Director  Joe  Letteri  moved  on  to  a  new  job  with  the  City  of 
Richmond,  Virginia.  We  wish  him  good  luck  in  his  endeavors. 

I  would  like  to  express  my  gratitude  to  the  Board  of  Selectmen,  the  Town 
Administrator,  all  of  the  Town  Departments,  and  the  residents  of  Harwich  for 
their  cooperation  and  support. 

My  very  special  thanks  to  all  of  the  Division  of  Highways  and  Maintenance 
employees  for  their  dedication  and  hard  work. 

Respectfully  submitted, 
James  M.  Cook,  Acting  Director 
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Report  of  the 

Architectural  Advisory  Committee 


Our  Committee  meets  on  the  second  Tuesday  of  each  month.  We  received 
(31)  applications  for  (34)  signs  and  (3)  plans. 

I  sincerely  thank  my  dedicated  committee  members  for  taking  time  from 
their  active  lives  to  attend  our  meetings. 

Commercial  buildings  and  signs  are  a  large  part  of  how  our  town  appears 
as  we  go  about  our  daily  living.  We  try  to  encourage  continuity  of  the  charac¬ 
ter  of  our  town.  We  are  pleased  when  we  review  a  sign  that  is  attractive  and 
unique.  We  hope  you  also  enjoy  the  beauty  of  our  town. 

Laurie  McGrew  Moore,  Chairperson 

Members: 

Robert  Cybulski 
John  Sullivan 
Barbara  Josselyn 
Edward  W.  Balicki 
Pamela  C.  Purdy 
Bud  Dey 
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Report  of  the 

Recreation  &  Youth  Commission 


We  have  had  another  successful  year  in  the  Harwich  Community  Center 
providing  and  adding  new  programs  for  all  age  groups.  Our  enrollments  were 
at  peak  numbers  again  this  year.  In  July,  we  sadly  waived  good-bye  to  two  long 
time  members  of  our  Commission;  Richard  Ervin,  who  was  currently  serving 
as  Chairman  and  with  us  for  13  years  and  Carol  Kelley  who  has  served  as 
Treasurer  for  many  terms  and  was  with  us  for  14  years.  Our  greatest  thanks 
and  appreciation  go  out  to  both  of  them  for  their  dedication  and  long  and  con¬ 
tinued  support  of  the  Recreation  Department.  They  will  all  be  truly  missed. 

Dedicated  volunteer  and  10  year  Commission  member  Richard  Pina  passed 
away  in  November.  Dickie  leaves  a  legacy  of  goodwill  and  sportsmanship 
effecting  generations  of  Harwich  youth  as  a  referee,  volunteer  coach,  mentor, 
and  friend.  He  will  never  be  forgotten. 

Ann  Schweizer,  Director  of  the  Recreation  and  Youth  Department,  along 
with  Youth  Program  Specialists  Susan  H.  Fraser,  Vincent  E.  Gulotta,  Jeff 
Carter,  and  long  time  staff  member  Kathie  Gulotta  were  able  to  offer  more 
programs  than  ever  this  year.  We  would  like  to  extend  our  thanks  and  appre¬ 
ciation  to  all  of  the  recreation  staff,  including  Lee  Ames,  our  Secretary,  in 
recognition  of  their  continued  dedication,  support,  and  hard  work  throughout 
the  years. 


Youth  programs  offered  were: 


Field  Hockey 

Red  Cross  Babysitting 

Family  Fun  Night 

After  School  Intramurals 

Gymnastics/Tumbling 

T-ball 

Family  Rec  T-ball 
Farm  Team  Baseball 
Boys  Baseball 
Spring  Baseball 
Girls  Softball 
Boys  Basketball 
Girls  Basketball 
Basketball 

Red  Cross  Youth  CPR 
Summer  Baseball  Club 
American  Red  Cross 
Guard  Start 


Grades  5  &  6 
Ages  12-15 
Families  &  All  Ages 
Grades  3-12 
Grades  1-4 
Grades  K,  1,  &  2 
Families  of  All  Ages 
Ages  6  -  9 
Grades  3-6 
Ages  13  -15 
Grades  3-8 
Grades  3-12 
Grades  3-12 
Grades  K,  1,  &  2 
Ages  12  -  Adult 
Ages  8  -  14 

Ages  11-15 


Billiards 
Pilo  Polo 
Pilo  Polo 

Summer  Playground 
Summer  Basketball 
Summer  Basketball 
Flag  Football 
Youth  Soccer 
Girls  Soccer 
Boys  Soccer 
Family  Rec  Soccer 
Street  Hockey 
Swimming 
Kayaking 
Tennis 

Summer  Softball  Clc 


Grades  5  &  6 
Grades  K,  1,  &  2 
Families  of  All  Ages 
Ages  6-12 
Boys  Ages  10-15 
Girls  Ages  10-15 
Grades  3-8 
Grades  K,  1,  &  2 
Grades  3-8 
Grades  3-8 
Families  of  All  Ages 
Grades  5-8 
Ages  3  -  Adult 
Ages  8  -  Adult 
Grades  5  &  6 
Ages  8  -  14 


American  Red  Cross  Lifeguard  Training 
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Adult  programs  offered  were: 

Adult  Tennis 
Co-ed  Volleyball 
Men’s  Over  35  Basketball 
Men’s  Under  35  Basketball 


CPR  Classes 

Women’s  Indoor  Field  Hockey 
Cardio  Kickboxing  for  Women 
Women’s  Basketball  League 


Other  programs  sponsored  were: 


Harwich  Junior  Theatre 
Harwich  Hurricanes 
Men's  Soccer  League 
Babe  Ruth  Baseball 
Pop  Warner  Football 
Harwich  Baseball  Inc.  (Little  League) 


Harwich  Town  Band 

Harwich  High  School  TV  Club 
Lower  Cape  Figure  Skating 
Harwich  After  Prom  Party 
Harwich  Youth  Hockey 


The  following  deposits  were  made  into  the  Town's  general  fund: 

Summer  Recreation  Program  Registration  Fees .  .  .  $23,692.50 


Daily  Beach  Parking  Tickets . $  6,865.00 

Food  Vendors  Bids  for  Town  Beaches . $18.224.00 

Total . $48,781.50 


The  Recreation  and  Youth  Department  is  responsible  for  numerous  areas 
of  the  Town  including  ball  fields,  beaches,  and  parks.  These  specific  areas  are 
Whitehouse  Field,  Brooks  Park  -  Skate  Park,  Basketball  Court,  Baseball  Field, 
Tennis  Courts,  Play  Area,  and  Bandstand,  Steven  W.  Potter  Softball  Field, 
Schoolhouse  Parking  Lot,  Jimmy  McPhee  Memorial  Field,  Senior  Memorial 
Softball  Field,  Exchange  Park,  Larsen  Park  (Wychmere  Overlook),  Village 
Green,  16  Memorial  Squares,  Great  Sand  Lakes  Squares,  Lothrop  Avenue 
Property,  Recreational  Land  in  Harwich  Center  including  the  Boy  Scout  Camp 
Grounds,Salt  Water  Beaches,  Sand  Pond,  Wixon  Memorial  -  Cahoon's  Road, 
and  Fernandez  Bog  Beach  on  Long  Pond. 

Whitehouse  Field,  home  of  the  Harwich  Mariners,  was  the  site  of  the 
NCAA  Division  III  regional  baseball  tournament  in  May  and  the  Greater 
Boston  Roy  Hobbs  Tournament  in  September. 

During  the  summer  months,  this  Department  offered  lessons  in  swimming 
and  tennis.  Other  programs  offered  were  basketball,  softball,  soccer  with  the 
Cape  Cod  Crusaders,  baseball  and  a  very  successful  kayaking  program  run  by 
Kathie  Gulotta  and  Jeff  Carter.  Also  offered  during  the  2002  season  was 
another  successful  program  called  American  Red  Cross  Lifeguard  Training, 
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run  and  instructed  by  Susan  Fraser.  We  are  pleased  to  report  that  this  past 
summer,  1,240  children  signed  up  in  a  variety  of  programs  sponsored  by  the 
Recreation  and  Youth  Department. 

All  of  our  summer  staff  is  Red  Cross  First  Aid  and  CPR  certified. 
Lifeguards  must  have  Lifeguard  Training  certificates  and  Water  Safety 
Instructors  need  both  LGT  and  WSI  certifications.  Our  staff  consists  of  50 
employees;  Beach  Supervisor,  Waterfront  Director,  Water  Safety  Instructors, 
Lifeguards,  Gate  Attendants,  Tennis  Instructors,  Playground  Director,  and 
Playground  Instructors.  We  are  proud  to  announce  that  this  year  our  staff  of 
Lifeguards  participated  in  the  second  annual  Extreme  Lifeguard  Games 
Competition  against  Chatham  and  the  Cape  Cod  Lifesaving 
Championships.  This  idea  was  initiated,  planned,  and  accomplished  by  our 
Beach  Supervisor,  Kristen  Liszczak  and  Youth  Program  Specialist,  Jeff 
Carter.  Our  summer  playground  program  for  children  ages  6-12  was  a  great 
success  again  this  year  with  ever-increasing  enrollments.  We  also  offer  a 
Counselor-in-Training  program.  This  is  a  volunteer  position,  which  prepares 
enrollees  for  future  employment  in  the  Recreation  Field. 

We  hope  to  have  available,  new  handicapped  accessible  restroom  facilities 
at  Red  River,  Earle  Road,  and  Pleasant  Street  beaches  within  the  2003  sea¬ 
son.  Our  primary  goal  is  to  equip  all  beach  restrooms  for  the  handicapped  in 
compliance  with  State  and  Town  requirements. 

Thank  you  to  those  who  have  worked  so  hard  to  make  the  new 
Community  Center  such  a  success.  Carolyn  Carey,  Community  Center 
Director,  Jill  Mason,  Channel  18,  and  Barbara- Anne  Foley,  Director  of  the 
Council  on  Aging,  for  their  continued  support  and  cooperation  with  all  of  our 
programs. 

We  would  like  to  thank  the  following  for  their  continued  support:  Town 
Administrator  Wayne  C.  Melville;  Assistant  Town  Administrator,  Rene  Read; 
our  many  Coaches  who  volunteer  for  Farm  Team  Baseball,  Youth  Soccer, 
and  Youth  Basketball;  our  Volunteers;  Counselor-in-Training  volunteers; 
Harwich  Chamber  of  Commerce  for  their  "Light  Up  the  Harwiches"  at 
Christmas  time;  the  Harwich  Garden  Club  for  beautifying  Doane  Park  and 
Brooks  Park;  The  Division  of  Highways  and  Maintenance  staff  for  caring  for 
our  parks,  ball  fields,  beaches  and  memorial  squares;  Harwich  Board  of 
Selectmen;  Lee  Culver,  Liaison  from  the  Police  Department;  Town  Engineer; 
School  Department,  whose  facilities  have  been  made  available  to  us;  Golf 
Commission;  all  Departments  and  Town  Boards  which  we  depend  upon  daily 
for  assistance. 
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Finally,  a  sincere  and  grateful  acknowledgement  is  extended  to  the  citizens 
of  Harwich  who  continue  to  support  the  many  programs  provided  annually 
through  their  generous  funding.  Without  their  commitment  to  our  on  going 
activities,  we  could  not  continue  to  provide  the  variety  of  recreational  pro¬ 
grams  and  services  to  the  youth  of  this  community. 

Respectfully  Submitted, 

William  G.  Griswold,  Chairman 
Vahan  Khachadoorian,  Co  Chairman 
Gerald  McGrain,  Treasurer 
Mary  Clarke 
Francis  Crowley 
Laura  Beitler-Christakis 
David  Nixon 

Lee  Culver,  Liaison  from  the  Police  Department 
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Report  of  the 

Recycle  Committee 


The  Harwich  Recycle  Committee  was  pleased  to  welcome  Bruce  Gibson  as 
our  liaison  to  the  Board  of  Selectmen. 

Our  committee  is  charged  with  educating  the  public  regarding  recycling  in 
the  Town  of  Harwich.  The  following  includes  a  list  of  our  accomplishments  for 
year  ending  2002: 

•  informational  insert  on  #1-7  plastics  went  out  with  the  water  bills  in  the 
spring 

•  Earth  Day  2002  focused  us  on  composting  and  was  celebrated  with 
handouts  and  giveaways  at  the  recycle  center 

•  at  the  request  of  the  Board  of  Selectmen,  an  accordion  folder  with  cat¬ 
alogs  on  recycle  containers  has  been  placed  on  top  of  the  mailboxes  in 
the  Board  of  Selectmen’s  office  for  anyone  to  take 

•  a  tip  sheet  on  frequently  asked  questions  regarding  recycling  has  been 
compiled  and  will  be  available  at  the  Transfer  Station  and  recycle  area 
in  the  late  winter 

•  we  support  the  town  on  the  relocation  of  the  Treasure  Chest,  and  it’s 
year  round  hours,  increasing  reuse  of  items. 

Our  goals  for  2003  include: 

•  distribution  of  the  tip  sheet  noted  above  and  a  videotape  for  Channel  18 
with  a  walk  through  of  the  recycle  area,  highlighting  information  from 
the  tip  sheet 

•  we  are  hopeful  that  through  increased  visibility,  we  will  attract  new 
members  to  our  committee  of  four,  at  present 

It  is  a  pleasure  to  serve  the  town  in  this  capacity. 

Respectfully  submitted, 

Patricia  Carney,  Chairperson 
John  Roy,  Secretari; 

Bud  Presti 
Bill  Doherty 
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Report  of  the 

Water  Department 


The  Superintendent  and  Board  of  Water  Commissioners  respectfully  sub¬ 
mit  our  Annual  Report  of  the  Harwich  Water  Department  to  the  citizens  of 
Harwich  for  the  year  ending  2002. 

The  Department  continues  to  focus  on  maintaining  and  improving  the 
municipal  water  system  so  that  a  quality  water  service  can  be  continuously  ren¬ 
dered  with  pride  to  the  Town  and  its  residents. 

DEPARTMENTAL  OVERVIEW 

This  was  a  very  productive  year  for  the  Harwich  Water  Department,  there 
were  many  items  completed.  This  year  the  Department  completed  the  follow¬ 
ing  projects  a  Water  Distribution  Assessment,  Hydraulic  Model  of  the 
Distribution  System,  Unidirectional  Flushing  Plan,  Distribution  System 
Mapping  and  Atlas,  Rate  Study,  Rehab  of  wells  1,2, 8, 9,  and  three  wells  at  the 
Main  Station,  Rehab  was  started  on  the  Lothrop  and  Route  39  Storage  Tanks, 
updated  the  SCADA  System,  Phase  I  of  New  Source  Program  was  initiated. 

During  2002  the  Water  Department  pumped  735,869,800  gallons  of 
water,  an  increase  of  5.37%  over  that  pumped  last  year.  Water  losses  due  to 
unaccounted  for  water  (leakage  and  breaks)  were  at  5.8%.  This  is  above  aver¬ 
age  for  municipal  water  systems,  where  the  industry  average  is  10%. 

The  Department  maintains  nearly  180  miles  of  pipe  and  twenty  structures, 
including  twelve  wellfields  and  pump  stations,  three  water  treatment  plants 
1600  water  main  valves,  1742  Fire  Hydrants  and  20,000  service  valves  that 
serve  9,416  customers.  An  additional  800  of  water  main  was  constructed. 
These  increases  to  the  water  system  are  due  to  growth  in  private  developments 
that  the  Town  must  provide  water  to. 

DEP  conducted  a  comprehensive  evaluation  of  the  Town’s  water  system 
under  their  Source  Water  Assessment  Program  (SWAP).  Their  report,  issued 
in  October  2001,  states  that  the  Water  Department  is  in  fair  condition  and  is 
being  operated  very  effectively  in  accordance  with  Federal  and  State  stan¬ 
dards.  Annual  lead  and  copper  testing  associated  with  our  corrosion  control 
program  indicates  full  compliance  with  the  requirements  of  EPA  and  DEP  for 
lead  and  copper  control. 

One  of  our  main  projects  this  year  was  the  repairing  of  several  of  our 
pumping  facilities  such  as  Well  #1,  2,  8,  9,  and  the  replacement  of  three  wells 
at  the  Main  Station  which  suddenly  failed  and  had  to  be  taken  off-line.  The 
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repairs  to  each  of  these  wells  were  completed  in  a  very  short  time  to  help  meet 
our  daily  demand. 

This  year  as  time  has  allowed,  our  employees  worked  on  a  number  of  pro¬ 
jects  through  out  our  system,  which  helped  in  the  areas  of  water  conservation, 
energy  conservation,  as  well  as  to  improve  our  ADA  standards.  Through  out 
2002  we  were  striving  to  enhance  water  quality  and  customer  service.  The 
water  department  will  work  hard  to  supply  the  community  with  the  needed 
information  to  keep  them  informed.  The  community  will  be  able  to  access 
much  of  this  information  on  the  Water  Departments  web  page  at  www.har- 
wichwater.com. 

This  year  we  did  not  flush  our  system  because  of  state  wide  draught  condi¬ 
tions,  because  of  this  water  shortage  our  annual  spring  and  fall  flushing  pro¬ 
gram  was  discontinued.  However,  additional  periodic  flushing  was  done  in  sev¬ 
eral  areas  late  this  fall  due  to  water  quality  complaints.  At  the  end  of  this  spring 
the  department  started  a  comprehensive  water  quality-investigation  and  test¬ 
ing  program.  We  are  currently  reviewing  this  data  which  will  help  us  provide 
the  highest  quality  water  possible. 

The  Department  will  continue  to  focus  on  training  its  employees  to  insure 
that  they  are  able  to  render  quality  and  efficient  service  to  all  of  our  customers. 
Various  operators  will  receive  training  in  a  number  of  technical  areas  to  meet 
the  State  requirements  for  annual  training.  The  Department  will  also  look  at 
hosting  local  educational  programs  with  other  water  utilities.  Administrative 
and  clerical  staff  also  attended  training  which  will  enable  them  to  enhance 
their  excellent  customer  service  skills.  The  Board  of  Water  Commissioners  and 
members  of  staff  will  attend  several  programs  held  by  the  Massachusetts 
Department  of  Environmental  Protection  on  a  variety  of  water  issues. 

This  summer  the  Department  was  plagued  with  several  wells  which  failed. 
Due  to  these  circumstances  the  Department  put  station  #  4  on-line  for  the  first 
time  in  several  years.  The  Department  was  able  to  blend  this  water  with  other 
wells  to  reduce  the  iron  and  manganese  levels  from  that  particular  well.  This 
brought  the  Iron  and  Manganese  to  a  very  acceptable  level. 

There  was  an  open  house,  which  was  held  in  May  2002  at  the 
Department’s  headquarters,  which  is  located  at  196  Chatham  Road,  in 
Harwich.  This  was  done  in  observance  of  National  Drinking  Water  Week.  The 
Department  also  continued  to  hold  classroom  educational  programs  at  our 
local  schools,  working  with  both  school  teachers  and  Department  staff.  The 
Department  will  also  continue  to  sponsor  a  poster  contest  again  next  year,  as 
well  as  an  essay  contest  for  our  older  children.  Throughout  the  year  the 
Department  will  hold  seminars  and  educational  programs  in  the  community. 
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CONSTRUCTION-SERVICE-MAINTENANCE 


During  the  past  12  months,  the  Town  extended  water  on  three  public  road¬ 
ways  and  developers  within  three  subdivisions  installed  water  mains  and 
appurtenances. 

6  hydrants  were  added  during  the  year,  increasing  the  total  number  in  oper¬ 
ation  to  1,742.  One  Hundred  and  Nine  services  were  installed,  bringing  the 
total  number  to  9,416.  In  addition,  a  total  of  20  services  were  renewed  due  to 
condition  and  age. 

Routine  activities  included  responding  to  140  service  locations  for  mainte¬ 
nance  and  or  repairs,  replacement  of  10  goosenecks  and  10  curb  stops,  1 
frozen  service  and  20  water  main  repairs.  Dig  Safe  requests  resulted  in  mark¬ 
ing  out  1,117  locations  for  excavation  by  private  parties.  Water  quality  mon¬ 
itoring  for  compliance  with  drinking  water  standards  resulted  in  over  1,100 
samples  being  collected  and  analyzed.  Meter  activity  included  272  meters 
changed  out  and  an  additional  239  were  repaired,  with  95  new  water  meter 
installations.  Over  1,674  requests  were  received  to  turn  off  and/or  turn  on 
water  to  our  seasonal  accounts.  The  staff  replaced  2  defective  hydrants  and 
rebuilt  an  additional  8  as  part  of  our  hydrant  maintenance  program.  The 
Department  has  processed  352  property  transfers,  as  well  as  106  miscella¬ 
neous  calls.  Other  maintenance  tasks  were  performed  as  time  permitted. 
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WATER  DEPARTMENT  COMPARATIVE  TABLE 


Calendar 

Year 

Rainfall 

Inches 

Gallons 

Pumped 

Maximum 

Day 

Minimum 

Day 

1996 

63.33 

555,982,400 

4,344,600 

688,200 

1997 

48.46 

620,145,100 

5,627,100 

717,300 

1998 

49.93 

619,321,800 

4,740,800 

779,000 

1999 

44.48 

710,729,600 

5,681,400 

730,700 

2000 

48.11 

644,636,400 

5,065,400 

738,800 

2001 

36.76 

730,249,000 

5,879,600 

784,400 

2002 

50.44 

735,869,800 

5,666,970 

733,200 

MONTHLY  RECORDING 

PUMPING  OPERATIONS 

2002 

Rainfall 

Gallons 

Gallons 

Month 

Inches 

Pumped 

Station 

Pumped 

January 

3.55 

35,175,400 

Station  #  1 

69,988,100 

February 

2.60 

29,746,400 

Station  #  2 

39,639,600 

March 

5.61 

32,183,200 

Station  #  3 

64,581,700 

April 

3.15 

34,691,200 

Station  #  4 

15,787,300 

May 

4.00 

80,543,900 

Station  #  5 

61,750,300 

June 

3.54 

92,271,500 

Station  #  6 

54,212,400 

July 

0.64 

101,606,900 

Station  #  7 

88,745,100 

August 

3.05 

102,651,092 

Station  #  8 

67,817,000 

September 

5.41 

87,615,516 

Station  #  9 

79,227,700 

October 

3.14 

54,576,300 

Station  #10 

76,396,400 

November 

8.22 

34,031,300 

Station  #11 

85,413,600 

December 

30.553.200 

Main  Station 

32.310.600 

TOTAL 

735,869,800 

735,869,800 

2002  WATER  MAIN  CONSTRUCTION  PROGRAM 


Name  of  Street 

Type  of  Pipe 

Size 

Length  Ft. 

Hydrants 

Pine  Oaks  Village 

Ductile  Iron 

12’ 

2 

Lower  County  Road 

Ductile  Iron 

16” 

165’ 

1 

Pine  Oaks  Village 

Ductile  Iron 

8” 

1 

500  Depot  Road 

Ductile  Iron 

8” 

1 
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MILES  OF  MAIN  BY  SIZE 


20” 

16” 

12” 

10” 

8” 

6” 

2” 

1-1/2” 

1-1/4” 

1” 

Totals 

1996 

Through 

0.03 

18.52 

17.49 

18.16 

50.59 

41.80 

20.25 

1.04 

0.44 

0.02 

168.34 

1997 

0.00 

0.17 

1.41 

0.00 

1.26 

0.09 

0.03 

0.00 

0.00 

0.00 

2.96 

Added 

1997 

Abandoned 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-0.06 

-0.04 

0.00 

0.00 

-0.10 

1998 

Added 

0.00 

0.00 

2.30 

0.00 

1.68 

0.34 

0.00 

0.00 

0.00 

0.00 

4.32 

1998 

Abandoned 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

1999 

Added 

0.00 

0.00 

1.33 

0.00 

1.14 

0.02 

0.00 

0.00 

0.00 

0.00 

2.40 

1999 

Abandoned 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-0.38 

0.00 

0.00 

0.00 

-0.38 

2000 

Added 

0.00 

0.00 

0.07 

0.00 

0.38 

0.18 

0.00 

0.00 

0.00 

0.00 

0.63 

2000 

Abandoned 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

2001 

Added 

0.00 

0.00 

0.00 

0.00 

0.00 

1.16 

0.00 

0.00 

0.00 

0.00 

1.16 

2001 

Abandoned 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-0.10 

0.00 

0.00 

-0.11 

-0.21 

2002 

Added 

0.00 

0.03 

0.00 

0.09 

0.02 

0.03 

0.00 

0.00 

0.00 

0.00 

0.17 

2002 

Abandoned 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-0.10 

0.00 

0.00 

0.00 

-0.10 

Totals 

0.03 

18.72 

22.60 

18.25 

56.23 

42.46 

19.84 

1.00 

0.33 

0.02 

179.45 

SUMMARY  OF  ACCOUNTS 

Previous  Balance 


FOR  FY  2002 

$ 


31,317.03 


Commitments 

Water  Rates 
Repairs 
New  Services 
Miscellaneous 
Seasonal  Charges 
Demand  Charges 


PLUS 


$  1,637,263.83 

$  1,745.36 

$  81,600.00 

$  26,930.00 

$  41,875.00 

$ 0^ 

$  1,789,434.21 
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PLUS 


REFUNDS 

TOTAL  AMOUNT  DUE 

MINUS 

ABATEMENTS 

MINUS 

RECEIPTS 

BALANCE 


$ 629.50 
$  1,821,380.74 

$  (19,997.20) 

$  (1,556,516.73) 

$  244,866.81 


PROJECTS  AND  PROGRAMS  FOR  2003 

The  Water  Department  has  several  important  projects  planned  for  2003, 
including  water  conservation  measures,  inspection  and  repair  of  well  fields  and 
pump  stations,  construction  of  a  new  storage  reservoir,  permitting  of  a  new 
water  supply  source,  and  system  enhancements  for  the  water  distribution  sys¬ 
tem.  This  is  to  include  the  installation  of  new  water  mains  in  South  Harwich 
and  Harwich  Port  area. 

Water  Conservation  Program 

Water  withdrawals  have  generally  been  increasing  over  the  last  five  years. 
The  Water  Department  will  be  evaluating  the  causes  of  these  increases  and  is 
recommending  steps  to  keep  future  withdrawals  in  check.  One  area  is  currently 
being  evaluated  is  that  of  outdoor  irrigation.  These  areas  that  are  being 
researched  for  the  possibility  of  implementing  moisture  controls,  and  other 
new  technology  which  would  help  in  the  managing  of  amounts  of  water  used 
and  the  durations  of  time  needed  for  watering. 

New  Water  Supply  Source 

The  Water  Department  is  investigating  several  locations  to  determine  the 
best  location  to  develop  a  new  well  site.  There  are  several  promising  locations 
on  land  that  the  Water  Department  owns.  This  additional  water  supply  is 
needed  to  meet  the  Town’s  existing  and  future  demands  during  our  peak  sum¬ 
mer  tourism  season.  Permitting  of  this  water  supply  could  take  from  four  to  six 
years  to  complete  at  a  cost  of  $1,000,000.00. 

Well  Field  and  Pump  Station  Inspections 

The  Department  is  attempting  to  acquire  funding  to  establish  a  cyclic  main¬ 
tenance  program  where  two  wells  can  be  service  and  inspected  each  year.  If 
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the  Department  can  receive  this  funding  would  reduce  well  problems  similar  to 
the  ones  which  we  were  found  this  year. 

Storage  Reservoir  Construction 

A  new  storage  reservoir  is  to  begin  construction  in  FY-05;  this  will  increase 
our  storage  capacity  to  3.25  million  gallons.  This  reservoir  is  to  be  located 
north  of  Route  6  on  a  parcel  of  land  near  the  Cape  Cod  Tech.  This  land  acqui¬ 
sition  was  voted  for  during  a  previous  Town  meeting.  The  proposed  storage 
tank  will  have  a  capacity  of  1-1/2  million  gallons  and  is  called  a  fluted  tank. 
This  reservoir  will  be  an  important  addition  to  our  water  supply  and  distribu¬ 
tion  system;  this  tank  will  help  in  water  storage,  system  pressure  and  fire  fight¬ 
ing  capabilities. 

New  Water  Main  Installations 

New  water  mains  were  installed  at  several  locations  in  Town  during  2002. 
The  replacing  or  installing  of  new  mains  is  important  for  maintaining  good 
water  quality  and  pressure  to  all  of  our  customers.  Because  our  funding  for 
water  main  replacement  was  reduced  by  over  50%  we  were  not  able  to  com¬ 
plete  as  much  as  we  would  have  liked  to. 

Enterprise  Fund 

With  approval  of  Town  Meeting  the  Water  Department  will  convert  to  an 
Enterprise  Fund.  This  will  remove  the  Water  Department  from  the  tax  rolls 
where  it  will  not  have  to  compete  with  Schools,  Fire,  Police  and  other  Town 
Departments  for  funding.  Water  Department  revenue,  which  will  be  user 
based  will  generate  funds  needed  to  operate  yearly  budgets  and  generate  funds 
for  infrastructure  upgrades  and  repairs.  The  Department  will  establish  a  sound 
financial  plan  for  the  next  fifteen  years.  We  are  hoping  to  spread  any  increas¬ 
es  over  that  period  of  time.  We  are  hoping  that  these  increases  will  be  low  to 
moderate  in  nature.  There  will  not  be  a  tripling  of  water  rates!  The 
Water  Commissioners  will  make  every  attempt  to  keep  increases  as  low  as 
possible. 
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4  WATER  CONSERVATION  TIPS  4 

•  REPAIR  LEAKY  FAUCETS  INDOOR  AND  OUTDOORS. 

•  INSPECT  YOUR  TOILET  TANK!  IT’S  NOT  UNCOMMON  TO  LOSE 
UP  TO  100  GALLONS  A  DAY  FROM  AN  OTHERWISE  INVISIBLE 
LEAK. 

•  INSTALL  FAUCET  AERATORS  AND  LOW  FLOW  SHOWERHEADS. 

•  PRACTICE  IRRIGATION  ON  AN  ALTERNATING  CYCLE. 

•  STOP  BY  OUR  OFFICE  TO  PICK  UP  FREE  CONSERVATION 
INFORMATION 

COURTESY  LEAK  DETECTION  KITS  ARE  AVAILABLE 

AT  OUR  OFFICE 

WE  THANK  YOU  FOR  YOUR  CONTINUED  SUPPORT  IN 

HELPING  TO 

CONSERVE  OUR  NATURAL  WATER  SUPPLY! 

YOUR  EFFORTS  HELP  THE  ENVIRONMENT,  ENERGY  COSTS 

AND  REDUCE  EXPENSES! 

CONCLUSION 

The  Department  will  work  hard  at  improving  the  level  of  service  provided  to 
the  community  while  insuring  that  Safe  Drinking  Water  Act  standards  are  met 
and  the  system  is  maintained  and  operated  effectively  and  efficiently  as  possible. 

As  the  Department  continues  with  its  long  and  short  term  projects  we 
thank  you  for  the  confidence  that  you  have  placed  in  us.  We  are  committed  to 
providing  you  with  a  water  system  that  excels  and  is  operated  and  maintained 
with  “Water  Works  Pride” .  We  will  continue  to  encourage  you  to  support  our 
water  conservation  efforts. 

At  this  time  we  would  like  to  thank  the  citizens,  customers,  elected  and 
appointed  officials,  other  Departments  and  their  employees  for  continued  sup¬ 
port  and  cooperation  throughout  the  year. 

As  the  Department’s  Superintendent,  I  would  also  like  to  thank  our  employ¬ 
ees  and  the  Board  of  Water  Commissioners  for  their  continued  support  and 
service  to  the  community  and  myself  throughout  the  year. 

Craig  Wiegand,  Water  Superintendent  &  Collector 

Board  of  Water  Commissioners 

Donald  Bates,  Chairman 
Danette  Gonsalves,  Vice-Chairman 
George  Cavanaugh,  Clerk 
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Report  of  the 

Channel  18 


I,  as  department  head,  respectfully  submit  this  annual  report  to  the  citizens 
of  the  Town  of  Harwich. 

Harwich  Channel  18  has  continued  to  operate  and  grow  in  the  year  2002. 
With  the  ongoing  help  of  many  volunteers,  we  continue  to  keep  the  citizen’s 
of  Harwich  informed  of  events  and  happenings  in  our  Town. 

The  highlight  of  events  covered  in  the  year  2002  center  around  the  visit  of 
citizens  from  Harwich  Essex  England,  our  Sister  Town.  Channel  18  taped  all 
of  the  official  events  during  the  visit.  We  also  hosted  several  of  the  dignitaries, 
including  the  Mayor  of  Harwich  England,  and  the  Secretary  of  the  Harwich 
Society,  for  a  special  TV  Show.  The  volunteers  of  Channel  18  presented  a 
video  tape  to  Harwich  Essex  England,  of  our  Town  of  Harwich.  The  video  was 
taken  by  John  and  Joyce  Roche,  Paul  Coughlin,  Betty  Pino,  Marge  Donnelly, 
Florence  Lebenson,  Ruthe  Barnett,  Dorothy  Safford,  Ellie  Bassett,  Phil  Dolan, 
Bob  Anderson  and  Edith  Wheat.  Channel  18  has  had  correspondence  from 
Harwich  England,  and  we  are  pleased  to  report  that  our  video  had  been 
shown  at  many  meetings  of  the  Harwich  Society,  and  has  been  enjoyed  by 
many  citizens  of  Harwich,  Essex.  England. 

Regular  programming  continues  to  grow.  In  response  to  requests  from  our 
viewers,  we  have  done  special  shows  on  issues  with  the  Veterans 
Administration  and  S.H.I.N.E.  concerning  the  Health  Benefit  issues  facing  so 
many  of  our  citizens.  Channel  18  encourages  all  town  departments  to  use  our 
service  as  a  way  to  reach  the  public.  Channel  18  is  able  to  tape  events  and 
meetings  on  short  notice,  and  cablecast  the  information  on  demand.  Again,  I 
must  add,  that  this  is  all  possible  thanks  to  the  many  dedicated  volunteers  who 
give  their  time  to  the  Channel. 

We  continue  to  improve  the  quality  of  our  productions  with  the  addition  of 
new  equipment.  An  ongoing  effort  to  replace  old  equipment  continues,  and  I 
try  very  hard  to  make  purchases  which  will  take  us  into  the  future  and  also 
remain  compatible  with  the  equipment  we  have.  We  have  begun  the  transfer 
into  the  digital  age.  The  new  field  cameras  I  have  purchased  are  digital.  This 
allows  us  to  acquire  footage  in  a  digital  mode,  which  will  facilitate  being  able 
to  use  a  non-linear  editing  system  in  the  future. 

The  goals  for  the  Channel  have  not  changed. 

1.  To  continue  to  increase  programming  from  Town  Departments 

2.  To  continue  to  enlist  and  train  volunteers 
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3.  To  purchase  equipment  to  improve  the  quality  of  Channel  18  produc¬ 
tions  ' 

4.  To  develop  and  advertise  a  program  schedule,  using  the  Community 
Center  Web  page 

Harwich  Channel  18  continues  to  be  an  important  part  of  our  Community. 
I  have  residents  and  visitors  alike,  coming  into  the  office  on  a  regular  basis, 
both  to  complement  us  on  a  great  service,  and  to  get  information.  We  con¬ 
tinue  to  provide  service  to  groups  and  organizations  via  our  Community 
Bulletin  Board,  and  average  over  300  different  announcements  at  any  given 
time.  We  continue  to  lead  Cape  Cod  in  the  use  of  our  Government  Channel, 
and  remain  a  model  for  other  Towns  to  follow. 

Once  again  I  would  like  to  end  this  report  by  thanking  all  of  the  volunteers 
who  help  at  Channel  18,  including  the  students  from  the  Harwich  High  School 
TV  Club.  I  thank  the  citizen’s  of  Harwich  for  their  support. 

Respectfully  submitted, 

Jill  Mason 
Channel  18 
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Report  of  the 

Utility  &  Energy 
Conservation  Commission 


Meeting  Schedule:  The  Commission  scheduled  meetings  every  month 
during  2002.  Several  meetings  did  not  include  attendance  by  a  full  quorum 
and  therefore  minutes  only  exist  for  eight  months  of  the  year.  Normally  meet¬ 
ings  are  scheduled  for  the  third  Thursday  of  the  month  and  are  held  in  the 
Library  of  Town  Hall. 

Membership-  Robert  Marshall  and  David  Harrison  completed  terms  on 
June  30  of  2002.  Mr.  Marshall  was  re-appointed.  The  position  vacated  by 
David  Harrison  was  not  filled  during  calendar  2002. 

Cape  Light  Compact-  As  in  past  years,  members  of  the  commission  con¬ 
tinue  to  serve  as  representatives  for  the  town.  B  Worth  is  the  appointed  mem¬ 
ber  of  the  governing  board  and  L  Cole  is  the  alternate.  The  governing  board 
meets  at  least  once  and  many  times  twice  a  month.  Worth  also  serves  on  sev¬ 
eral  sub-committees  of  the  governing  board.  These  include  Energy  Efficiency, 
Power  Supply  and  Distributed  Resources. 

The  Compact  has  had  a  very  successful  year  in  serving  the  people  of  the 
Cape.  The  Energy  Efficiency  program  has  served  many,  and  slowly  we  are  get¬ 
ting  the  information  out  to  all  Cape  residents  that  money  paid  in  with  a  resi¬ 
dent’s  electric  bill  is  available  for  his/her  benefit  on  energy  efficient  measures. 
On  October  19  a  very  successful  Energy  Fair  was  held  in  Yarmouth  Senior 
Center. 

A  pilot  program  allowing  the  Compact  to  supply  all  Default  Customers  on 
the  Cape  (51,000)  has  saved  consumers  about  1/2  cent  per  kilowatt  hour 
through  the  end  of  2002.  The  program  will  extend  into  2003  but  the  savings 
will  not  be  as  great.  Extensive  efforts  continue  to  obtain  rates  lower  than  stan¬ 
dard  offer  for  the  rest  of  the  Cape  and  Vineyard  customers. 

Streetlight  Purchase-  After  almost  two  years  of  work,  on  April  1,  2002, 
the  commission,  with  much  assistance  from  the  attorneys  for  the  Compact, 
was  able  to  complete  the  purchase  of  the  streetlight  system  within  the  town. 
The  finally  agreed  upon  selling  price  was  a  total  of  $1.00,  instead  of  the 
$32,000  that  NStar  originally  proposed.  The  town  has  engaged  the  firm  of 
Republic  Electric  to  maintain  our  streetlights  and  to  date  this  arrangement  has 
worked  well.  Overall  savings,  including  costs  of  maintenance  to  the  town  will 
be  about  one  third  of  our  normal  streetlight  bill  or  $30,000.  One  outstanding 
issue  on  this  program  relates  to  the  month  when  the  purchase  became  affec¬ 
tive.  NStar  had  agreed  to  make  our  purchase  retroactive  to  October  2001,  but 
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to  date  they  have  failed  to  reimburse  us  for  approximately  $18,000  we  have 
been  overcharged. 

Municipal  Power  Supply-  Although  no  success  within  calendar  year 
2002  can  be  reported,  it  is  evident  that  a  supplier  will  soon  be  available.  The 
commission  will  provide  guidance  to  allow  the  town  to  contract  with  a  suppli¬ 
er  at  least  for  the  municipal  accounts  for  our  town  town. 

Default  Service-The  town  only  has  a  few  accounts  which  are  classified  as 
default,  but  we  were  able  to  include  these  accounts  on  the  Default  pilot,  sav¬ 
ing  significant  dollars  on  an  annual  basis. 

Wind  Turbine  Status-  In  July,  the  Board  of  Selectmen  charged  the  com¬ 
mission  with  evaluation  of  wind  energy  and  asked  us  to  see  if  a  wind  turbine 
could  be  applied  within  the  town.  To  that  end,  we  have  met  with  and  received 
proposals  from  two  companies  who  propose  to  install  wind  turbines  on  town 
land,  with  the  town  leasing  property  in  exchange  for  royalties  on  the  sales 
generated.  Specific  economic  evaluations  have  yet  to  be  accomplished.  The 
commission  appeared  before  the  Zoning  Board  of  Appeals  on  October  30  on 
behalf  of  the  town  and  were  granted  a  variance  to  install  a  50  meter  wind  test 
tower  on  a  specific  site  on  landfill  property. 

On  December  23,  the  Board  of  Selectmen  held  a  public  hearing  to  provide 
education  to  the  public  and  to  hear  comments  on  the  test  tower  proposal.  At 
the  end  of  the  hearing,  the  Board  voted  to  authorize  the  test  tower  installation. 
The  commission  was  charged  with  the  responsibility  to  obtain  a  town  building 
permit  prior  to  the  installation. 

Energy  Efficiency  presentation-  Kevin  Galligan,  the  Energy  Efficiency 
Manager  hired  by  the  Compact  made  a  presentation  to  the  Council  on  Aging 
breakfast  in  August  to  familiarize  residents  with  the  benefits  of  energy  effi¬ 
ciency  and  the  rebates  available  to  everyone.  This  session  was  also  attended 
by  L  Cole  and  about  50  citizens  of  the  town.  As  a  result  of  these  efforts,  the 
town  of  Harwich  was  able  to  utilize  almost  all  of  the  energy  efficiency  funds 
paid  in  by  town  consumers  for  conservation  services  within  the  town.  The 
Cape  light  Compact  report  published  in  early  December,  noting  expenditures 
for  10  months  of  2002,  indicated  that  a  total  of  $84,811,  or  92%  of  that  avail¬ 
able  was  put  to  good  use. 

LED  Traffic  Lights-  The  Cape  Light  Compact  has  undertaken  one  other 
action  which  will  affect  the  town  directly.  At  no  cost  to  the  Town  of  Harwich, 
a  contractor  will  change  out  all  conventional  traffic  light  lensesA)ulbs  to  ones 
that  will  be  equipped  with  LED  (light  emitting  diodes)  These  lights  are 
brighter,  last  longer  and  use  up  to  85%  less  electricity.  For  Harwich,  this  will 
result  in  annual  savings  of  over  $4000. 
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High  Speed  Internet  access-  L  Cole,  in  response  to  a  request  from  the 
Harbormaster,  has  been  reviewing  a  proposal  whereby  high  speed  internet 
access  could  be  provided  to  boats  out  in  the  harbor.  This  access  would  come 
from  a  WiFi  (wireless  fidelity)  antenna  mounted  on  the  roof  of  the 
Harbormaster’s  office  and  DSL,  T-1  or  Cable  connections.  The  Harbor-mas¬ 
ter’s  office  would  receive  free  high  speed  internet  access  as  a  result  of  this  pro¬ 
posal. 

Goals  for  2003 

•  Fill  vacant  position  on  commission 

•  Continue  work  on  wind  power  and  a  possible  turbine  installation  with¬ 
in  the  town. 

•  Continue  to  be  active  in  Cape  Light  Compact 

•  Keep  Board  of  Selectmen  aware  of  significant  issues  related  to  de-regu¬ 
lation  and  the  acquisition  of  low  cost  electricity  for  the  citizens  of 
Harwich  and  also  for  all  municipal  accounts 

•  Continue  to  promote  Energy  Efficiency  within  the  town 

Barry  Worth,  Chair 
Larry  Cole 
Bob  Marshall 
Bill  Doherty 
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Report  of  the 

Disability  Rights  Committee 


Members  of  this  Committee,  the  Harwich  Disability  Rights  Committee, 
HDRC,  have  reviewed  the  responses  to  the  Town  Wide  Survey  distributed  last 
year.  The  design  of  the  survey  encouraged  personal  responses  to  the  issues. 
Recommendations  came  from  residents  with  and  without  disabilities.  The 
major  response  was  a  request  to  review  the  parking  availability  for  persons 
with  disability.  In  response  to  this  concern,  this  Committee  prepared  and  pre¬ 
sented  an  article  at  Town  Meeting  to  increase  the  fee  for  illegal  parking  in 
specified  spaces  to  $200.  This  was  in  keeping  with  state  guidelines  and  was 
enacted. 

Following  the  Town  Wide  Survey,  there  has  been  an  increase  in  letters  and 
calls  to  Town  Hall  in  cases  of  poor  access  or  other  personal  needs.  The 
Committee  Chairperson  has  responded  to  some  of  the  calls  and  Paul 
Corcoran,  ADA  Compliance  Officer  has  responded  to  most. 

The  HDRC  has  been  focused  on  increasing  public  awareness  of  the  rights 
of  persons  with  disabilities.  This  focus  has  been  a  hallmark  of  this 
Committee's  projects.  As  a  part  of  this  effort,  this  Committee  has  participat¬ 
ed  in  the  Cranberry  Festival  Parade  for  a  third  year. 

Another  problem  of  importance  to  this  Committee  is  the  inaccessible  toilet 
facilities  at  six  of  the  seven  of  the  town  beaches  in  Harwich.  Members  of  the 
Committee  and  Ann  Schweizer,  Director  of  Recreation  &  Youth,  toured  the 
seven  beaches  to  identify  the  needs.  Bob  Widegren  prepared  a  report  for  the 
Selectmen  and  the  Committee.  The  Recreation  &  Youth  Department  is 
preparing  and  will  present  an  article  at  Town  Meeting  to  update  the  facility  at 
Red  River  beach.  The  Harwich  Disability  Rights  Committee  will  be  a  co-spon¬ 
sor  of  the  article.  The  HDRC  supported  an  article  at  Town  Meeting  in  2002 
to  improve  the  accessibility  of  the  rest  room  facilities  at  the  Chamber  of 
Commerce  site  in  Harwich  Port. 

Paul  Corcoran  convened  a  meeting  with  town  leadership  and  consultant, 
Alice  Boyd,  to  pursue  a  grant  to  improve  the  facility  at  Long  Pond  beach.  An 
updated  Transition  Plan  and  Self  Evaluation  are  essential  in  preparing  the 
grant  proposal.  A  Transition  Plan  is  the  product  of  the  evaluation  of  the  acces¬ 
sibility  of  Town  buildings  to  accommodate  persons  with  disabilities.  Members 
of  this  Committee  received  the  original  Transition  Plan  prepared  by  Wayne 
Melville  in  1992-1993.  As  is  evident,  much  work  has  been  accomplished  since 
that  time.  Paul  Corcoran  is  in  the  process  of  updating  this  essential  plan. 
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Two  wide  tire  chairs  were  purchased  this  year.  One  is  designed  to  assist 
persons  with  more  complex  disabilities.  This  completes  the  HDRC  goal  of 
having  six  wide  tire  chairs  available  at  the  Harwich  beaches.  This  Committee 
thanks  the  Highway  Department  for  service  of  the  chairs.  Storage  units  were 
designed  and  installed  at  three  sites  in  cooperation  with  the  Recreation  & 
Youth  Department  to  accommodate  for  the  wide  tire  chairs  and  other  equip¬ 
ment  used  at  these  sites. 

The  Cape  Organization  for  the  Rights  of  the  Disabled,  CORD,  a  cape  wide 
organization  based  in  Hyannis,  has  been  instrumental  in  convening  members 
of  Cape  Town  Committees  and  Commissions  for  the  Disabled.  The  intent  is 
to  "speak  with  one  voice"  to  those  issues  which  effect  the  Cape  population. 
Jean  McLaughlin,  one  of  our  HDRC  members,  co-chairs  this  Committee  and 
Rita  O'Neill  represents  our  Committee. 

Tony  Germann  represented  the  HDRC  on  the  project  to  renovate  the 
Cranberry  Valley  Golf  Course  parking  lot  and  clubhouse  to  accommodate  per¬ 
sons  with  disabilities.  .  The  renovations  are  a  tribute  to  the  concern  of  the 
Town  of  Harwich  and  to  Tony. 

A  future  art  project  has  been  initiated  by  Jean  McLaughlin  and  supported 
by  a  sub-committee.  The  sub-committee  to  assist  in  directing  the  project  will 
consist  of  consultants  and  representatives  from  the  HDRC  and  specialists  in 
art  and  education  from  the  Town  of  Harwich.  It  is  directed  to  the  children  of 
grades  5,  6  &  7  in  the  Harwich  and  Holy  Trinity  schools.  The  project  is  called 
What  Disabiliti;  Means  to  Me,  and  is  an  art  contest.  Selected  entries  will  be 
published  in  the  JAM  Directory  and  possibly  in  a  2004  calendar  developed  by 
Cape  Cod  Regional  Technical  High  School.  Jean  McLaughlin  has  developed 
the  JAM  Directory.  It  has  wide  distribution  and  is  the  most  comprehensive 
resource  available  for  residents  and  visitors  to  the  Cape. 

The  HDRC  has  functioned  for  some  time  with  less  than  its  intended  num¬ 
ber  of  seven  members. 

I  cannot  speak  more  gratefully  to  the  consultants  to  this  Committee: 

George  Dinsmore  -  Planning  Board 
Sgt.  Rick  Sayers  -  Police  Department 

Kevin  Considine  -  Police  Department,  Consultant  to  the  Art  Project 
Bob  Widegren  -  Liaison  from  Selectmen 

The  HDRC  wants  to  thank  the  leadership  of  the  Town  of  Harwich  who 
support  the  goals  and  growth  of  this  Committee.  We  also  wish  to  express  our 
appreciation  to  those  residents  who  responded  to  the  Town  Wide  Survey  as 
well  as  all  others  who  have  assisted  in  directing  the  goals  of  the  HDRC. 
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The  members  of  the  Committee  have  been  active,  informed  and  hard  work¬ 
ing  participants. 

Our  members  are: 


Anthony  Germann,  Vice-Chairperson 
Kathy  Griffin,  Secretary; 
Virginia  H.  McCann,  Chairperson 

Bruce  McCulloch 
Jean  McLaughlin 
Rita  H.  O'Neill 

Paul  Corcoran,  Building  Commissioner,  ADA  Compliance  Officer 
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Report  of  the 

Harbormaster/Natural  Resources 
Department 


The  harbor  had  a  very  successful  year  notwithstanding  a  drought,  a  down 
turned  economy,  and  conservation  law  measures  which  impacted  the  fishing 
industry  in  many  ways.  Still  boats  were  moving  and  work  had  to  be  done.  The 
parking  lots  were  full  and  summer  visitors  and  residents  made  heavy  use  of  all 
the  facilities.  September  brought  a  late  bite  for  the  bluefin  tuna  fishermen  and 
kept  the  port  very  busy  until  October  25th. 

Our  Town  takes  pride  in  the  harbors  and  their  importance.  This  is  illus¬ 
trated  by  a  stream  of  volunteers  dedicated  in  a  mission  to  sample  the  estuary, 
lend  a  hand  in  Coast  Sweep,  clean  the  herring  run,  and  help  at  the  shellfish 
lab  and  harbormaster,  or  the  garden  club  who  plant  bulbs  and  flowers  and 
hang  wreaths,  and  the  Chamber  of  Commerce  members  who  decorate  the  vil¬ 
lage  and  string  lights  for  holidays.  The  fact  is,  you  could  not  drive  through  the 
Port  this  summer  without  discerning  Harwich's  knot  with  the  sea  evidenced 
by  new  light  pole  banners  that  proudly  declare  Harwich  Port  as  “Three 
Harbors  -  One  Port” .  We  are  proud  to  live  and  work  in  a  community  that  cher¬ 
ishes  its  roots  and  there  are  people  who  care  about  its  environmental  values. 

Dredging  &  Beach  Nourishment 

Having  all  permits  in  place  the  Board  of  Selectmen  responded  to  a  special 
request  from  this  office  to  dredge  the  Allen  Harbor  entrance  channel  and  place 
spoil  at  Gray  Neck  Road  public  beach.  This  began  the  second  week  of 
November.  As  part  of  a  standing  agreement,  Allen  Harbor  Beach  Association 
gave  approval  for  equipment  to  pass  down  the  private  beach.  Gray  Neck  is  the 
site  of  the  Nantucket  power  line  and  continues  to  have  serious  erosion  issues 
with  more  than  1/2  the  sand  placed  last  year  in  a  similar  project  being  swept 
away  to  beaches  to  the  east.  The  County  Dredge  CODFISH  under  direction 
of  Captain  Wayne  Julin,  moved  7,000  cubic  yards  of  sand  out  of  the  shoaling 
channel  to  Gray  Neck  with  3,000  c.y.  overage  to  Earle  Road  public  beach.  The 
Selectmen  also  voted  to  have  the  spoil  from  the  next  Allen  Channel  project 
deposited  at  Wah-Wah-Taysee  Road  and  beaches  east. 

Ramp  Repairs  &  Parking  Improvement 

The  face  of  the  Saquatucket  boat  ramp  was  saw  cut  and  repaired  by  private 
contractor  in  response  to  potholes  which  had  developed  and  could  not  be  kept 
undone.  The  Highway  Department  agreed  to  do  the  labor  while  the  State 
Public  Access  Board  approved  to  pay  for  materials.  The  ultimate  plan  to 
replace  the  ramp  in  its  entirety  with  a  redesigned  structure  has  been  delayed 
by  Big  Dig  funding  problems  within  the  State. 
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The  Town  contracted  Robert  B.  Our  Co.  to  install  drainage  basins,  and 
added  a  much  needed  20  car  parking  area  addition  in  the  northwest  corner  of 
the  marina  parking  lot.  The  entire  area  was  repaved  and  readied  in  time  for 
the  boating  season  and  represents  our  commitment  to  a  future  contract  with 
Public  Access  Board  to  improve  the  east  lot  and  boat  ramp.  The  Selectmen 
signed  a  contract  holding  the  State  accountable  for  this  future  work. 

Harbor  Policy 

A  fairway  channel  through  the  lower  Herring  River  mooring  field  was  estab¬ 
lished.  After  several  reasonable  complaints  from  boaters  in  the  river,  the 
Harbormaster  ordered  that  a  channel  be  developed  through  the  limited  deep 
water  area.  The  area  was  seemingly  over  crowded  with  moorings  causing  a 
bottleneck  the  river  near  the  Association  dock  on  the  left  bank.  A  letter  went 
out  to  permit  holders  about  the  problem  and  a  remedy  indicating  moorings  in 
the  fairway  or  abandoned  would  be  relocated  or  removed. 

At  the  urging  of  the  waterways  commission,  the  selectmen  voted  to  give 
people  on  the  boat  slip  waiting  list  only  three  chances  to  accept  a  town-slip 
before  being  sent  back  to  the  bottom  of  the  list.  Dockage  rates  for  Boaters 
increased  5%  in  2002  and  will  increase  again  10%  in  2003.  It  could  have  been 
much  worse,  with  one  recommendation  urging  20  percent  in  this  and  in  sub¬ 
sequent  years.  The  board  of  selectmen  put  in  place  new  slip  permit  holder  cri¬ 
teria  to  ensure  the  person  whose  name  is  attached  to  the  permit  is  the  prima¬ 
ry  owner  of  the  boat.  If  not,  see  you  later.  Proof  of  at  least  51  percent  own¬ 
ership  of  a  documented  vessel  will  now  be  required.  Berth  and  mooring  hold¬ 
ers  must  be  the  sole  owner  in  the  case  of  State  registered  boats. 

2003  Dockage  Rates  (abridged  for  the  record) 

Recreational  Seasonal  Leases  5/1-11/15/03  $6.64 /sq.ft 

Commercial  Groundfish  Boats  1/1-12/30/03  $5.54  /sq.ft 

Passenger  Carrying  Vessels  1/1-12/30/03  $6.36  /sq.ft 


Mooring  Permit  Fees 


resident/non-resident 


Class  1  35.0 ’-up 

Class  2  25.0’-35’ 

Class  3  0-25.0’ 


$114.40/ $139.70 
$88.28/ $114.40 
$50.82  /  $76.23 


Overnight  Dockage  in-Season; 


$1.6  7/ft/night 


Boat  Ramp:  $8.10/day;  $76. 23/season  pass;  Common  Carrier  $165.17 
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This  was  the  first  full  year  that  we  accepted  credit  cards  and  there  is  no 
doubt  that  this  system  has  made  collection  of  dockage  and  user  fees  easier  on 
the  customer  and  collection  faster.  We  again  set  a  record  for  receipts  and  oper¬ 
ating  well  in  the  “black”.  Clerking  needs  at  the  harbor  remain  high  as  we  strug¬ 
gle  with  a  part-time  clerk.  Our  request  for  a  full-time  position  was  withdrawn 
indifference  to  the  fiscal  policy  of  no  new  or  added  positions  for  FY04.  The 
work  load  on  the  small  paid  staff  at  the  harbor  (who  double  as  natural 
resources  department)  remains  overwhelming  and  our  dollars  generated  per 
employee  figure  is  untouched  by  any  other  department  of  the  Town. 


RECEIPTS 

RECEIPTS 

HARBOR  INCOME 

2002 

2001 

Saquatucket  Dockage 

322,819 

9.71% 

294,245 

Visitor 

199,295 

13.09% 

176,220 

Offload  Permit 

57,580 

17.53% 

48,991 

Fuel  Commision 

32,226 

25.39% 

25,700 

Mooring  Fee 

30,901 

9.94% 

28,108 

Ramp 

20,465 

-11.89% 

23,228 

Wychmere  Harbor  Dockage 

16,345 

41.21% 

11,575 

Allen  Harbor  Dockage 

14,085 

-30.02% 

20,126 

Allen  Harbor  Winter  Storage 

8,500 

15.49% 

7,360 

List  Waiting  Fee 

8,309 

-27.27% 

11,425 

Ice 

1,712 

-19.03% 

2,114 

Other 

91 

2 

Refund 

(1,503) 

(1,189) 

Total 

710,827 

9.71% 

647,905 

Deposits  collected  early  on  2003 

166,144 

0 

Total  Receipts  for  Calendar  Year 

876,971 

35.35% 

647,905 

Allen  Harbor  winter  storage  agreement  was  accepted  and  signed  by  the 
Selectmen.  Allen  Harbor  Marine  Service  will  be  guaranteed  boat  storage  for 
$28,135  through  May  2005. 

Whiteley  Fuel  Oil  won  the  bid  as  the  new  fuel  facility  operator  at 
Saquatucket  Harbor  Marina.  Whiteley  submitted  a  sealed  bid  to  pay  the  town 
a  fee  of  23.25  cents  per  gallon  of  fuel  pumped  and  replaces  Kenneth  Pina, 
the  longtime  operator  of  the  fuel  dock.  To  see  Ken  Pina  lose  the  bid  was  a  sad 
November  day,  but  bidding  laws  prevail.  Whiteley  can  provide  the  service  at 
an  annual  increase  of  $8,500  as  projected. 
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Shellfish  Propagation 

In  excess  of  2.3  million  quahog  seed  were  reared  throughout  the  summer 
in  the  Wychmere  shellfish  lab  and  grew  from  (1-3  mm)  to  an  average  of  (9  mm) 
in  size.  Our  largest  class  seed  grew  as  large  as  26  mm.  While  a  portion  of  our 
quahog  seed  was  purchased  by  the  Town,  the  majority  of  the  seed  reared  was 
contracted  through  a  DMF/County  Seed  Grant  Program  which  purchases 
clams  at  1mm  from  several  hatcheries  including  Muscongas  Bay,  Fisher’s 
Island,  and  Aquacultural  Research  Corporation  in  Dennis.  This  year  the  inside 
of  the  shellfish  lab  was  painted,  the  upwelling  tanks  were  gelcoated  again,  and 
intake  catch  screens  were  replaced.  The  lab  enjoyed  its  fifth  summer  for  the 
high  school  summer  aquaculture  internship  program.  The  six  week  program, 
managed  by  Heinz  Proft,  enabled  students,  Jessica  Hewitt,  Michael  Decosta, 
and  Brian  Lasky  along  with  a  teaching  supervisor  Mr.  Robert  Smeltzer  to  work 
closely  with  the  Natural  Resources  Department  to  monitor  and  maintain  the 
Shellfish  nursery  during  its  busiest  time.  The  lab,  open  to  the  general  public, 
received  over  400  visitors  this  year  bringing  our  total  to  over  2,600  visitors  in 
5  years.  Funding  for  this  program  was  received  from  the  Barnstable  County 
Enhancement  Grant  Program  and  the  Town  of  Harwich.  We  were  very  thank¬ 
ful  for  their  support. 

Shellfish  Health  Report 

All  shellfish  in  relays  must  be  tested  disease  free  and  our  shellfish  received 
a  clean  bill  of  health  from  the  Shellfish  Pathology  lab  in  Woods  Hole,  Ma.  The 
shellfish  from  the  lab  were  then  seeded  in  Herring  River,  Allen  Harbor,  Oyster 
Creek,  Wychmere  Harbor,  Saquatucket  Harbor,  Pleasant  Bay/Muddy  Creek, 
and  Round  Cove.  This  was  the  second  year  that  our  shellfish  from  the  aqua¬ 
culture  lab  were  tested  (per  order  of  the  DMF)  for  Dermo,  QPX,  and  an  array 
of  other  harmful  parasites. 

The  local  Harwich  shellfishing  flats  were  again  a  busy  place.  To  help  patrol 
the  flats,  volunteer  shellfish  wardens,  Jim  Coyle,  Mike  Cienava,  and  Ron 
Saulnier  were  very  generous  with  their  time  and  energy.  The  assistance  pro¬ 
vided  by  our  volunteer  corps  certainly  makes  the  Natural  Resources 
Department  a  more  efficient,  more  productive  group.  We  thank  all  our  volun¬ 
teers  for  their  effort. 


2002  Shellfish  Permits  Sold 


Resident  Family 

340 

$3400 

Non-Resident  Family 

51 

$1530 

Commercial 

9 

$360 

Seniors 

75 

$225 

One-Day  Non-Resident 

19 

$285 

TOTAL 

494 

$5800 
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Hydraulic  Dragging  Regulations 

The  selectmen  followed  the  Marine  Water  Quality  &  Shellfish  Committee 
recommendation  to  allow  resident  owned  hydraulic  commercial  draggers  to 
fish  for  quahogs  in  Nantucket  Sound.  This  practice  is  allowed  only  in  water  in 
excess  of  12’  MLW  and  permits  the  taking  of  stock  along  the  west  side  of 
Monomoy  Island  which  had  proven  successful  to  Chatham  boats  last  year. 
Harwich  waters  continue  out  to  three  miles  off  the  Harwich  Port  shore. 

Herring  Run  Issues 

Last  year,  selectmen  had  a  jurisdiction  skirmish  with  the  state  Division  of 
Marine  Fisheries  and  the  commonwealth’s  environmental  police  over  a  deci¬ 
sion  to  set  herring  run  regulations  prohibiting  the  harvesting  of  herring  by 
non-residents.  For  the  first  time,  Harwich  issued  special  herring  permits  (free 
of  charge)  to  town  residents  and  non-resident  tax  payers  who  wished  to  take 
up  to  one  5  gallon  pail  of  herring  per  family,  once  per  week,  with  a  limit  of 
six-5  gallon  pails  per  season.  79  of  these  special  permits  were  issued  by  the 
Natural  Resources  Department  at  Saquatucket  Harbor.  Water  levels  in  the 
ponds  and  rivers  were  again  at  low  levels  this  FallAVinter  making  it  very  diffi¬ 
cult  for  the  juvenile  herring  trying  to  migrate  back  to  Nantucket  Sound 

The  herring  run  continued  to  be  the  center  of  attention  for  many  people. 
Herring  were  observed  in  the  fish  ladder  from  March  9th,  through  June  6th, 
2002.  The  Natural  Resources  Department  had  volunteer  herring  wardens 
specifically  designated  to  address  the  issues  and  regulations  surrounding  the 
herring  run  on  a  daily  basis.  We  would  like  to  thank  Michael  Sekerak,  Gary 
and  Sue  Stephens,  Jack  Schultz,  Will  Bennett,  and  Paul  Eldredge  for  the  help 
they  provided  at  the  herring  run.  Patchwork  repairs  on  the  rusted  out  holes  in 
the  metal  flume  portion  of  the  herring  ladder  have  not  been  satisfactory  and 
plans  are  in  the  works  for  its  overhaul.  The  Herring  River  watershed  commit¬ 
tee  has  issued  an  ambitious  draft  management  report  calling  for  conservation 
through  land  acquisition  and  easements  and  structural  improvements  along  the 
river  to  allow  for  free  passage  of  migrating  fish.  The  report  identifies  the  need 
for  additional  land  conservation  as  a  means  of  protecting  that  watershed  and 
put  a  particular  emphasis  on  lands  extending  from  Route  6  toward  Long  Pond. 
The  town  has  been  attentive  to  the  purchase  of  conservation  land  along  the 
lower  portion  of  the  river  from  Main  Street  in  North  Harwich  south. 

Marine  &  Pond  Water  Quality 

Ongoing  scientific  data  collection  continued  in  2002  including  our  involve¬ 
ment  with  the  Massachusetts  Phytoplankton  Monitoring  Program.  This  pro¬ 
gram  was  coordinated  by  the  Massachusetts  Division  of  Marine  Fisheries  and 
involved  collecting  data  from  18  stations  along  the  coast  of  Massachusetts 
including  the  Cape  and  Islands  to  determine  the  location  and  densities  of 
potential  toxin  producing  phytoplankton. 
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Local  water  quality  monitoring  continued  in  full  force  sampling  Saquatucket 
Harbor,  Wychmere  Harbor,  Allen  Harbor,  Herring  River,  and  14  freshwater 
ponds.  These  areas  were  sampled  several  times  throughout  the  summer  in 
order  to  establish  a  reliable  water  quality  database  including  nitrates,  phos¬ 
phates,  chlorophyll,  dissolved  oxygen  levels,  and  fecal  coliform  levels.  A  pro¬ 
ject  of  this  magnitude  could  only  be  completed  with  the  dedication  of  an  army 
of  volunteers  -  Ken  Pedini,  Charles  McAdams,  Mary  Henry,  Stan  Kocot,  Alan 
Atkinson,  Pete  Watson,  Jane  Myers,  Virginia  Nabors,  Sally  Bradford,  Barbara 
Murphy,  Anne  Watson,  Bill  Myers,  Nancy  McCarter,  Frank  Sampson,  Anne 
and  Abigail  Hynes,  Rich  Houston,  Bob  and  Trudy  Goodwin,  Bill  Clary,  Walter 
Gonet,  Ron  Bellengi,  Ed  Molnar,  Catherine  Paris,  Patti  Gregory,  George 
Whitehead,  Peg  Mulligan,  Tony  Piro,  Michael  and  Jo  Schreibman,  Paul  and 
Joann  Ralston,  Dave  Robinson,  Lorraine  Donnelly,  Anne  Welch,  John  and 
Lynn  Blitzer,  Judy  Donovan,  Mike  and  Kathy  Arcangeli,  Richard  and  Sandy 
Bolduc,  A1  Winchell,  Terry  Gavin,  Deborah  O’Connor,  John  Howes,  Chet 
Burg,  Betty  Bagshaw,  and  John  Graves,  and  Linda  Schultz. 

Additional  thanks  to  our  stormwater  runoff  volunteers  who  braved  the  cold 
and  wet  weather:  Dan  Keefe,  Rat  Rivard,  Leslie  Boule,  Jim  Brennan,  and  Ed 
McCarthy.  Harwich  also  continued  its’  water  quality  sampling  as  part  of  the 
Pleasant  Bay  Resource  Management  Alliance  and  would  like  to  thank  A1  and 
Barbara  Williams,  Dave  Bennett,  George  Cooper,  Bill  Clarey,  Dan  Hamilton, 
Anne  and  Abigail  Hynes,  Rich  Houston,  Martin  Gardiner,  Jean  Raymond, 
Tina  Maloney,  and  Walt  McClean  for  their  assistance.  Oceanographic  data  col¬ 
lection  from  Nantucket  Sound  was  also  completed  using  the  Harbormaster 
vessel  Commander.  This  was  the  fifth  year  that  such  data  as  water  tempera¬ 
ture,  water  salinity,  dissolved  oxygen,  and  turbidity  were  recorded  from  the 
sampling  locations  for  our  ongoing  database. 

Allen  Harbor  Study 

A  fecal  coliform  evaluation  study  for  the  Allen’s  Harbor  Watershed  was  also 
begun  this  past  year  by  the  environmental  engineers  and  scientists  at  Stearns 
&  Wheeler,  LLC.  The  primary  goal  of  the  study  was  to  identify  the  most  like¬ 
ly  sources  of  fecal  coliform  in  the  watershed  and  then  to  make  recommenda¬ 
tions  to  mitigate  the  sources  and  reduce  the  health  risks  associated  with  shell¬ 
fish  closures  and  water  recreation  in  the  Harbor. 

Lake  shore  owners  reported  mats  of  green  water  algae  on  Long  Pond  and 
in  June  a  sample  taken  for  identification  to  County  Health  reported  that  the 
alga  was  of  the  genus  Spirogyra  which  includes  a  number  of  species.  The 
macro  alga  is  light  green  "cottony"  alga  with  a  non-descript  feel.  Under  the 
microscope  it  appears  as  a  series  of  non-branched  filaments  with  12-20 
chloroplasts/cell  that  arrange  within  the  cell  as  loose  spiral.  The  alga  has  no 
particularly  bad  reputation  (non-toxic  to  humans)  and  is  likely  the  result  of 
increased  phosphorus  loads  when  they  are  abundant. 
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Stormtreat  System  Failure 

The  stormwater  treatment  system  put  in  place  at  Wychmere  Harbor  eight 
years  ago  to  capture  the  first  flush  of  rain  water,  considered  to  contain  the 
most  pollution,  from  surrounding  roadways,  has  proven  "ineffectual."  That  is 
the  word  from  a  study  by  the  Massachusetts  Coastal  Zone  Management  office. 
We  are  delaying  local  action  that  would  return  the  eight  parking  spaces  at 
Wychmere  Harbor  town  pier  lost  when  the  system  was  constructed  until  it  can 
be  determined  what  would  be  adequate  under  Highway  Title  9  plans. 

Updates 

A  simple  word  change  in  a  legal  ruling  could  mean  the  difference  between 
staying  alive  and  going  out  of  business  for  many  Cape  fishermen.  The  Federal 
Court  ruled  in  favor  of  five  environmental  groups  that  sued  the  National 
Marine  Fisheries  Service  to  end  overfishing  and  wasteful  discarding  of  unwant¬ 
ed  fish  by  fishermen.  The  Judge  changed  the  wording  on  one  of  the  key  com¬ 
ponents  of  the  agreement  that  set  the  number  of  days  a  fishermen  could  fish 
at  80  percent  of  the  days  fished  during  their  most  productive  year  between 
1996  and  2001.  The  Court  changed  it  to  an  average  of  the  five  years  effect¬ 
ing  locals  who  experienced  up  and  down  seasons  or  were  between  boats.  At 
any  rate,  it  means  fewer  days  at  sea  and  a  smaller  bottom  line. 

The  uncertainty  and  insecurity  of  groundfishing  continues  to  force  our  40 
fishermen  to  fill  out  their  days  at  sea  in  alternative  fisheries  as  lobstering,  qua- 
hog  dragging,  charter  fishing  and  highly  migratory  species.  A  record  105  ves¬ 
sels  landed  bluefin  tuna  over  our  bulkheads. 

Congratulations  to  the  High  School  Sailing  team.The  Rough  Riders  (13-7) 
led  by  then  seniors  Jamie  Scarbrough  (Duke)  and  Tommy  Leach  (USCGA) 
were  third  at  the  State  High  School  Racing  Championship  at  MIT;  finished 
2nd  in  the  Cape  &  Islands  League  Championship  and  were  8th  in  the  New 
England  Team  Racing  Championship  at  Bowdoin  College. 

The  Harwich  Junior  Boating  Safety  Academy  organized  by  the 
Harbormasters  Office  graduated  23  students  from  it's  5-day  class.  The 
"Academy"  trains  youngsters  in  the  practice  of  safe  boating  and  all  graduates 
earned  a  Safe  Boating  Certificate  allowing  them  to  operate  a  power  boat  on 
the  Commonwealth.  The  class  open  to  the  public  was  held  at  Stone  Horse 
Yacht  Club.  Instructors  included  Harbormaster  Tom  Leach,  CG  Auxiliarists 
Jan  Schneider,  Peter  McDermott,  Gordon  Pierce  and  Harwich  Assistant 
Harbormaster  Scott  Lasky.  If  you  have  some  youngster  in  your  family  who 
could  use  this  training  in  the  next  July  session  please  contact  the  Saquatucket 
Harbor  office. 
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Indebted  Assistance 

The  Harwich  Natural  Resources  Department  continues  to  receive  assis¬ 
tance  with  many  of  our  projects.  A  great  deal  of  thanks  is  extended  to  Bob 
Cooney,  Deb  Olstein  and  assistant  Harbormaster  John  Reynders  who  volun¬ 
teered  many  days  tending  to  the  shellfish  lab.  We  would  also  like  to  thank  the 
members  of  the  Barnstable  County  Americorps  who  have  helped  on  several 
occasions  clear  debris  and  obstructions  from  our  herring  run.  Jim  Coyle  and 
Peter  McDermott  spent  many  long  nights  as  wharfingers  to  help  monitor  and 
direct  tuna  landings.  Also  special  thanks  to  our  Police  Officers,  Fire  Fighters 
and  Highway  Department  team  who  were  always  there  if  need  be  to  back  the 
Harbormaster  in  any  and  every  water  emergency  or  harbor  problem. 

We  are  indebted  for  all  the  assistance  we  received  from  our  many  volunteers 
and  boaters  who  lent  a  hand.  We  are  pleased  the  general  public  is  staying  envi¬ 
ronmentally  conscious  and  volunteering  their  help.  We  look  forward  to  their 
continued  support  and  a  very  productive  2003. 

Respectfully  submitted, 

Thomas  E.  Leach,  Natural  Resources  Director/Harbormaster 

Heinz  M.  Proft,  Assistant 
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Report  of  the 

Bikeways  Committee 


The  biggest  change  this  year  in  Harwich  was  the  long-awaited  bridge  over 
Route  6,  which  was  officially  opened  on  17  May  2002.  With  thanks  to 
MassHighway,  DEM,  and  contractor  RA.  Landers,  Inc.,  much  of  the  credit  goes 
to  State  Representative  Shirley  Gomes  for  getting  behind  this  project  as  a 
Harwich  Selectman  even  before  going  to  the  Statehouse  in  Boston  for  us  in  1995. 

In  addition  to  the  bridge  itself,  the  approach  ramps  created  a  new  section 
of  the  Cape  Cod  Rail  Trail  close  to  a  half-mile  long  between  Queen  Anne  Road 
and  Headwaters  Drive,  bypassing  the  dangerous  Exit  10  interchange  at  Route 
124.  The  parking  area  at  Headwaters  Drive  was  improved  with  grading  and 
drainage,  and  a  picnic  area  was  created  adjacent  to  the  trail  there. 

A  great  deal  of  credit  goes  to  the  Harwich  Division  of  Highways  and 
Maintenance,  especially  the  Park  Department,  Highway  Department  and  the 
Building  Maintenance  Department  for  the  year-round  maintenance  and  upkeep 
of  almost  9  miles  of  Harwich  bike  trails.  Not  only  are  the  road  crosswalks  and 
signs  repainted  and  replaced  as  necessary  for  safety,  but  also  the  trail  shoulders 
are  mowed,  brush  is  cut  back,  and  trash  is  picked  up  on  a  regular  basis. 

Most  recently,  the  shoulder  between  Great  Western  Road  and  the  bike  trail  was 
graded  down  to  provide  improved  visibility  and  safety  at  that  dangerous  crossing. 

Benches  and  trash  enclosures  were  constructed  in-house  and  installed 
along  the  new  trail  (Chatham  spur)  with  Mutt  Mitt  dispensers  at  several  loca¬ 
tions  so  that  folks  who  walk  their  dogs  in  the  vicinity  of  the  bike  trail  can  pick 
up  after  their  pets! 

Thanks  to  Harwich  Pet  Supply  for  the  new  dispensers  and  to  Pleasant  Bay 
Animal  Hospital  for  providing  the  refills.  We  appreciate  it! 

Signs  have  also  been  posted  to  remind  dog  owners  to  please  keep  their 
dogs  leashed  anywhere  near  the  bike  trail  so  that  pets  won’t  run  at  bicyclists 
and  risk  serious  injury.  Pet  owners  should  remember  that  not  everyone  loves 
animals  as  much  as  they  do  and  might  not  appreciate  your  pet  running  toward 
them  when  they’re  out  for  a  walk  on  the  bike  trail. 

The  bike  trail  is  considered  a  “shared  use  path”.  In  essence,  that  means 
that  you’ll  encounter  cyclists,  skaters,  walkers  and  horses  -  so  be  courteous  to 
others  enjoying  our  trail! 

However,  in  all  cases  motor  vehicles  are  strictly  prohibited  on  the  trail  -  and 
that  includes  any  motorized  scooters.  These  “extreme  toys”  are  just  as  dan¬ 
gerous  as  dirt  bikes  and  ATV’s,  none  of  which  are  permitted  on  the  trail.  The 
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only  exception  is  a  motorized  wheelchair,  as  the  trail  is  considered  handi¬ 
capped  accessible. 

Other  Bike  Safe  things  to  remember  are: 

1.  Everyone  should  wear  a  helmet,  not  just  12  and  younger. 

2.  Walk  your  bike  across  roads  only  when  the  way  is  clear  -  cars 
ALWAYS  have  the  right  of  way!  If  you  ride  your  bike  out  in  front 
of  a  car,  YOU  are  causing  the  accident! 

•  ON  your  bike  you  are  a  VEHICLE 

•  OFF  your  bike  you  are  a  PEDESTRIAN 

3.  Ride  single  file,  on  the  right. 

4.  Move  off  the  pavement  if  you  stop. 

5.  When  passing,  call  out  to  alert  others. 

6.  Don’t  wear  headphones. 

The  entire  Harwich  trail  now  has  mileage  stenciled  on  the  pavement  every 
quarter-mile.  Make  a  mental  note  of  where  you  are  on  the  trail  so  that  in  the 
event  of  an  emergency  you  can  call  911  with  an  accurate  location.  Also,  by 
the  start  of  the  busy  summer  season,  most  of  the  crossroad  names  will  be  in 
6”  letters  on  the  pavement. 

Special  thanks  to  Don  Roberts  at  The  Bike  Depot  for  help  with  cleanups 
and  maintenance  all  year  long,  and  to  the  Harwich  Port  Bike  Company  and 
all  the  merchants  who  help  with  the  Rodeo.  And  we  greatly  appreciate  the 
efforts  of  the  Harwich  Police  and  Fire  professionals  who  patrol  the  trails  and 
villages,  and  provide  emergency  services. 

During  2003  we  hope  to  designate  certain  streets  as  Bike  Routes,  mainly 
to  connect  the  Bike  Trail  with  the  villages.  This  will  involve  SHARE  THE 
ROAD  signage  to  alert  both  drivers  and  cyclists. 

Several  other  improvements  are  in  the  works  for  2003,  but  the  best  news 
is  that  the  Robert  B.  Our  Company  of  Harwich  was  selected  to  construct  the 
continuation  of  the  trail  from  the  Harwich  line  all  the  way  into  Chatham. 

Harwich  Bikewaijs  Committee 
Hugh  “Tim”  Millar,  Chair 
Bill  Reuss,  Vice  Chair 
Lew  Ashton 
Albert  Cline 
Bob  Marshall 
Barry  Worth 
Maurice  Yoffee 

SGT  Richard  Sayers,  Harwich  Police  Department, 

Ex-officio  member 
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Report  of  the 

Community  Center  Facilities 
Committee 


Our  committee,  with  the  help  of  the  Community  Center  Director,  has  had 
another  busy  year.  We  continue  to  weigh  our  decision  against  two  factors:  con¬ 
sistency  in  policy  implementation  and  fiscal  responsibility  to  the  town.  Some 
of  our  accomplishments  during  the  2001-2002  fiscal  year  were: 

•  Our  committee  has  appeared  before  the  Selectmen  many  times  during 
this  year  in  order  to  keep  them  informed  of  Community  Center  opera¬ 
tions. 

•  We  developed  and  implemented  a  user  fee  system  for  the  weight  room 
in  the  hopes  that  a  revolving  account  could  be  set  up  to  move  the  Center 
closer  to  self-sufficiency.  To  date,  we  have  generated  $17,750.00  from 
user  fees  for  the  weight  room. 

•  We  developed  a  policy  for  Sunday  rental  of  the  Center.  This  rental  pol¬ 
icy  is  open  to  resident  and  non-resident  persons.  There  are  no  restric¬ 
tions  related  to  profit  making  for  Sunday  rentals.  The  Sunday  rental  pro¬ 
gram  will  be  reviewed  every  three  months  for  the  first  year  of  the  pro¬ 
gram.  Adjustments  will  be  made  to  accommodate  the  needs  of  the 
renters  and  the  needs  of  the  Community  Center  with  a  report  present¬ 
ed  to  the  Selectmen  in  November,  2003.  At  that  time,  the  Committee 
will  make  recommendations  to  the  Selectmen  concerning  the  feasibility 
of  the  Sunday  rental. 

•  Our  committee  developed  an  additional  weight  room  daily  fee  of  $5.00 
per  day  for  those  residents  who  wish  to  use  the  room  sporadically.  A 
provision  has  been  made  to  cap  the  total  individual  expense  to  no  more 
than  $50.00  per  year,  which  is  the  individual  yearly  membership  to  the 
weight  room. 

Personnel  has  not  increased  since  the  Center  opened.  We  continue  to  wel¬ 
come  volunteers  who  regularly  help  at  the  Center.  Our  future  goal  is  to  gener¬ 
ate  enough  funds  through  rentals  to  staff  the  weight  room  full-time  and  to  pro¬ 
vide  necessary  staff  and  equipment  without  increasing  the  taxpayers  financial 
burden. 

This  year,  approximately  9,322  persons  participated  each  month  in  pro¬ 
grams  instituted  by  the  Center  Director,  sponsoring  12  programs  and  wel¬ 
coming  120  organizations.  This  total  is  up  from  7,500  in  2000  and  8,200  in 
2001.  This  total  does  not  include  visitors  to  the  C  O  A  and  the  Recreation 
Departments.  We  sponsored  several  community  gatherings  for  July  4th, 
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Halloween,  and  the  December  holidays.  The  Center  is  always  beautifully  dec¬ 
orated  during  special  dates  during  the  year.  We  thank  Carolyn  for  her  creativ¬ 
ity  and  energy  in  organizing  the  visual  effects.  She  has  been  able  to  secure 
$4,000.00  in  grants  and  donations  to  fund  these  special,  intergenerational 
events. 

This  year  we  have  from  80%  to  100%  usage  of  our  facilities  during  hours 
of  operation.  The  evenings  are  particularly  busy  and  we  have  had  to  turn 
groups  away  because  of  lack  of  space.  We  continue  to  cooperate  with  the 
Harwich  Schools  by  hosting  programs  at  the  Center,  after-school  kindergarten 
until  6:00  p.m.,  adult  education  (day  and  evening),  student  voting.  A  Pre¬ 
school  for  moms  and  infants/toddlers  0-3  is  offered  in  the  mornings. 

Below  are  the  goals  developed  for  this  fiscal  year  and  the  progress  we  made 
on  implementing  these  goals: 

1 .  Develop  a  strategy  to  secure  funding  to  fully  staff  the  Community  Center. 
We  continue  to  move  toward  developing  a  revolving  account  funded 
through  user  fees  collected  at  the  Center. 

2.  Develop  a  system  of  user  fees. 

We  developed  user  fees  for  the  weight  room  as  well  as  Sundax;  rental 
fees. 

3.  Clarify  user  fees,  procedures  and  independent  contractor  agreements  of 
the  Community  Center,  Recreation  and  C  O  A  to  insure  consistency. 
The  Center  Director  has  met  with  directors  of  the  C  O  A  and 
Recreation  Departments  several  times  during  the  year  to  review  poli¬ 
cies  and  procedures. 

4.  Continue  to  develop  a  plan  for  efficient  use  of  the  building  including  the 
basement  space. 

We  have  received  requests  for  storage  space  in  the  basement  but 
because  of  safety  concerns  raised  by  the  Fire  Department,  we  have 
not  been  able  to  comply  with  these  requests.  The  17,000  square  feet 
in  the  basement  continues  to  pose  an  opportunity  for  additional 
usage  if  present  codes  can  be  met.  We  explored  the  cost  of  meeting 
code  and  were  given  a  figure  of  over  $300,000.  Clearly,  more  dis¬ 
cussion  and  some  “out-of-the-box”  thinking  is  needed  before  the 
basement  can  be  used  by  the  groups  using  the  Center. 

GOALS  FOR  2002-2003 

•  Expand  ways  to  utilize  the  entire  facility  including  the  basement. 

Form  a  small  sub-committee  made  up  of  representatives  of  the  Fire 
Department,  Facilities  Committee,  Selectmen  and  one  or  two 
groups  using  the  center  to  discuss  ideas  and  costs  for  usage. 

•  Develop  feedback  reports  for  Sunday  renters,  distribute  and  analyze 
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•  Meet  with  middle  school  students  at  the  middle  school  to  receive  feed¬ 
back  on  program  ideas  that  would  draw  more  of  this  population  into 
the  Center. 

•  Advocate  for  and  implement  a  revolving  account  for  the  Community 
Center  with  a  view  to  generate  funds  for  self-sufficiency. 

Once  again,  we  would  like  to  thank  the  Selectmen  for  their  support  and 
constructive  suggestions  during  the  past  year.  We  look  forward  to  a  continued 
positive  relationship  with  the  community. 

Respectfully  submitted, 

Marilyn  Veneziano  Feldman,  Chairperson  Carolyn  B.  Carey,  Director 

James  B  Tompkins  James  M.  Noonan 

Mary  Clark  Beverly  Kelsey 
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Report  of  the 

Pleasant  Bay  Resource 
Management  Alliance 


The  Pleasant  Bay  Resource  Management  Alliance  is  an  organization 
formed  by  the  Towns  of  Harwich,  Chatham  and  Orleans  to  coordinate  imple¬ 
mentation  of  the  Pleasant  Bay  Resource  Management  Plan.  Harwich  voters 
approved  the  plan  at  the  1998  Annual  Town  Meeting.  The  Alliance  has  a 
Steering  Committee  with  one  member  and  one  alternate  member  appointed 
by  the  Board  of  Selectmen.  The  Steering  Committee  is  supported  by  a 
Technical  Resource  Committee  consisting  of  resource  management  profes¬ 
sionals  from  each  town,  and  representatives  of  Massachusetts  Coastal  Zone 
Management,  the  Cape  Cod  Commission  and  the  Cape  Cod  National 
Seashore.  A  coordinator  for  the  Alliance  manages  implementation  activities 
with  the  committees. 

Highlights  and  accomplishments  from  2002  include: 

•  The  Alliance  completed  the  third  season  of  bay-wide  water  quality  mon¬ 
itoring.  Many  thanks  are  offered  to  the  more  than  100  volunteers  who 
collected  water  quality  samples  and  recorded  field  information  across  the 
Bay  from  June  through  September.  Water  quality  samples  are  analyzed 
at  the  SMAST  Laboratory  at  UMASS-Dartmouth.  The  Alliance  pub¬ 
lished  and  distributed  the  second  annual  Pleasant  Bay  Interim  Water 
Quality  Interim  Report.  This  year’s  report  presented  data  from  the  2001 
and  2000  seasons. 

•  In  2002,  five  new  water  quality  monitoring  stations  were  added  to  fill  out 
the  data  needed  for  modeling  of  Pleasant  Bay  through  the 
Massachusetts  Estuaries  Program.  Funding  for  the  new  stations  was 
provided  through  grants  from  the  Friends  of  Pleasant  Bay,  Inc.  and  the 
Executive  Office  of  Environmental  Affairs.  The  Alliance  is  working  with 
the  Department  of  Environmental  Protection,  the  Commonwealth 
department  that  oversees  the  program,  to  ensure  that  modeling  of  the 
entire  Bay  occurs  as  early  as  possible.  The  modeling  will  provide  impor¬ 
tant  information  for  use  in  local  wastewater  planning  efforts. 

•  The  Alliance  completed  an  analysis  of  development  potential  within  the 
watershed  of  Pleasant  Bay.  The  Pleasant  Bay  Alliance  reported  that 
there  is  potential  for  an  additional  1,728  new  residential  dwellings  to  be 
built  on  new  lots  within  the  watershed  of  Pleasant  Bay,  an  increase  of 
28%  over  existing  development.  Nine  of  the  Bay’s  twenty-one  subwa¬ 
tersheds  could  see  an  increase  in  new  dwellings  of  40%  or  more.  The 


291 


analysis  was  completed  with  assistance  from  the  Cape  Cod 
Commission,  and  was  distributed  to  Selectmen,  Planning  Boards, 
Conservation  Commissions,  and  Open  Space  Committees  in  the 
Alliance  towns. 

•  The  Alliance  completed  Guidelines  for  Private  Walkways  and 
Stairways  in  Fresh  and  Marine  Resource  Areas  in  Pleasant  Bay.  The 
Guidelines  are  intended  for  use  by  local  Conservation  Commissions, 
Planning  Boards  and  Boards  of  Appeal  in  the  review  of  permit  applica¬ 
tions  for  walkways  or  stairways  over  marine  or  freshwater  wetland 
resources. 

•  The  Alliance  completed  a  Freshwater  Resource  Assessment  of  ponds 
located  within  the  ACEC.  The  Assessment  consists  of  a  detailed 
description  of  significant  plant  and  animal  species  and  related  physical 
characteristics  surrounding  the  ponds.  The  information  will  be  used  to 
develop  management  recommendations  for  these  resource  areas, 
including  guidelines  for  local  permitting  of  docks  on  freshwater  ponds. 

In  2002  the  Alliance  developed  a  draft  Resource  Management  Plan  Update 
that  is  due  upon  the  five-year  anniversary  of  the  plan’s  adoption.  The  Update 
provides  detailed  summaries  of  the  Alliance’s  work  over  the  past  five  years, 
and  recommendations  for  future  activity.  Following  a  public  comment  period 
it  is  proposed  that  the  Update  be  submitted  to  voters  at  the  2003  annual  Town 
Meeting. 

The  Alliance  appreciates  the  Town’s  on-going  financial  support  and  com¬ 
mitment  toward  its  efforts  to  preserve  the  natural  resources  and  public  enjoy¬ 
ment  of  Pleasant  Bay. 

Respectfully  submitted  by: 

Allin  P.  Thompson,  Jr.,  Steering  Committee 
Larry  Ballantine,  Steering  Committee 
John  Chatham,  Conservation  Administrator 
Charleen  Greenhalgh,  Assistant  Town  Planner 
Thomas  Leach,  NRO/Harbormaster 
Frank  Sampson,  Board  of  Health 
Carole  Ridley,  Coordinator 
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Report  of  the 

Real  Estate  and 
Open  Space  Committee 


This  committee  has  continued  to  work  closely  with  the  Board  of 
Selectmen,  Wayne  Melville,  and  other  town  departments  in  purchasing  an 
additional  25  acres  of  open  space  during  2002.  This  adds  to  the  247  acres 
that  we  have  already  purchased,  which  brings  our  total  to  272  acres  of  pre¬ 
served  open  space.  We  anticipate  presenting  another  8  acres  for  Town 
Meeting  approval  in  May  2003. 

The  3%  Land  Bank  Assessment  provided  $782,365,  and  it  was  supple¬ 
mented  by  the  Commonwealth  50%  matching  funds  of  $368,714. 

Property  owners  should  be  aware  that  there  are  many  ways  to  preserve 
land  without  selling  it  directly  to  the  Town.  Information  regarding  these  alter¬ 
nate  methods  can  be  obtained  by  contacting  this  committee  or  the  Harwich 
Conservation  Trust. 

All  of  us  will  continue  to  work  diligently  and  with  a  sense  of  urgency  to 
acquire  as  many  critical  acres  as  possible  before  they  are  lost  forever.  The  Real 
Estate  Committee  is  learning  not  only  the  frustration  of  land  negotiations,  but 
also  the  satisfaction  and  joy  of  seeing  acres  of  land  successfully  protected  for 
the  future  enjoyment  of  all. 

Members: 
Phillip  S.  Eagan 
Hugh  “Tim”  Millar 
Robert  S.  Neese 
Paul  R.  Widegren 
Beverly  Nightingale 
Margo  L.  Fenn 
Douglas  D.  Stanford 
Francis  Worrell 
D.  Isabel  Smith  -  Chairman 
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Report  of  the 

Harwich  Center  Initiative  Committee 


I  want  to  thank  the  regular  and  ex  officio  members  of  the  Harwich  Center 
Initiative  Committee  for  their  dedicated  assistance  and  attendance  at  our 
monthly  meetings. 

The  two  main  accomplishments  of  the  Initiative  this  past  year  have  been 
the  completion  of  the  Kiosk  and  a  Preliminary  Conceptual  Plan  of  Harwich 
Center. 

The  Kiosk  located  in  Exchange  Park  was  completed  this  summer  and  now 
displays  various  information  relating  to  Harwich  Center  as  well  as  to  the  Town 
of  Harwich.  A  bike  rack  donated  recently  will  be  installed  at  the  edge  of  the 
Park  -  approval  was  given  by  the  Youth  and  Recreation  Committee.  This  will 
enable  bicyclists  who  come  off  the  rail  trail  to  park  their  bikes,  take  note  of  the 
Doane  memorial  garden,  the  Exchange  statue,  stop  to  read  the  Kiosk  and  take 
a  leisurely  walk  through  the  Center  to  enjoy  the  restaurants,  shops,  museum, 
library,  parks  and  historic  landmarks. 

A  Preliminary  Conceptual  Plan  of  Harwich  Center  was  cojnpleted  by  the 
Cecil  Group,  a  Boston  architectural  firm,  this  past  June.  The  Plan  was  made 
possible  through  a  grant  funded  by  the  Massachusetts  Department  of  Housing 
and  Community  Development. 

To  review  the  Plan,  an  Informational  meeting  of  Community  members  and 
Town  officials  was  held  at  the  Parish  House  of  the  First  Congregational  Church 
on  June  8,  2002.  Discussion  of  the  Plan  was  followed  by  a  question  and 
answer  period.  The  Plan  has  been  on  display  at  Town  Hall,  the  Library  and 
the  Community  Center. 

Following  the  endorsement  of  the  Conceptual  Plan  by  the  Board  of 
Selectmen,  a  Design  and  Engineering  study  will  be  initiated  to  establish  time 
and  cost  parameters.  Recognizing  the  fiscal  circumstances  facing  the  Town  at 
this  time,  the  Initiative  has  considered  several  possibilities  for  underwriting  the 
cost  of  this  next  phase  and  has  settled  on  seeking  grants  for  this  purpose. 

The  Initiative  contacted  Ms.  Emmy  Hahn  of  the  Massachusetts  Department 
of  Housing  and  Community  Development.  Ms.  Hahn  met  with  us  on 
September  1 1 ,  2002  at  which  time  we  reviewed  what  we  have  done  and  what 
we  hope  to  accomplish.  She  was  very  impressed  with  the  Committee’s  work 
and  suggested  we  apply  for  a  Massachusetts  Community  Block  Grant  for 
financial  assistance  in  the  final  design  plan. 
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The  Initiative  intends  to  maintain  a  visual  profile  through  the  continuation 
of  activities  which  it  has  pursued  since  its  inception  -  planters,  flags,  signage 
for  parking  and  community  outreach. 

The  members  of  the  Harwich  Center  Initiative  are  dedicated  to  achieving 
their  objective  -  the  enhancement  of  the  visual  quality  and  historic  presence  of 
Harwich  Center  which  will  strengthen  its  character  and  contribute  to  its  eco¬ 
nomic  and  social  vitality. 

This  cannot  be  achieved  without  the  support  of  the  community  and  the 
Board  of  Selectmen. 

Respectfully  submitted, 

Betty  Schneiderhan,  Chairperson 

December  2002 


Committee  Members 

Ed  McManus 
Greg  Winston 
Ruth  Kitchen 
Jean  McLaughlin 
Stan  Vizard 
Forest  Eaton,  Sr. 

E.  Hager  Johnson 
Brian  Murphy 
Dr.  Paul  Anastasio 
Betty  Schneiderhan 
Chris  Wood 


Ex-Officio 
Bob  Bradley 


Advisory 
Susan  Leven 
Bruce  Gibson 
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Report  of  the 

Conservation  Commission 


The  Harwich  Conservation  Commission  hereby  submits  its  annual  report 
for  the  year  2002. 

The  seven  member  Commission  appointed  by  the  Board  of  Selectmen  is 
charged  with  administering  the  Harwich  Wetland  Protection  Bylaw  and  the 
Massachusetts  Wetlands  Protection  Act,  which  includes  the  Rivers  Protection 
Act.  Other  responsibilities  include  management  and  oversight  for  approxi¬ 
mately  700  acres  of  open  space  in  Harwich.  The  Commission  also  provides 
administrative  support  to  the  operation  of  our  Town  Gardens. 

The  Conservation  Commission  for  the  2002  calendar  year  included:  Roger 
Cove  as  its  Chairman,  Terry  Bauer  as  its  Vice  Chairman  and  Chester  Berg  as 
Board  Clerk.  Lindsay  Strode,  Charlie  Palmer  and  our  two  newest  members, 
Marcy  Ford  and  Bob  Bourgoin  round  out  our  capable  staff  of  appointees.  It 
was  with  deep  regret  that  in  December  the  Commission  lost  its  Chairman  and 
long  time  dependable  member  Roger  Cove  after  a  long  illness.  Roger  will 
always  be  remembered  for  his  many  years  of  service  to  the  community  and 
especially  town  government.  He  served  in  many  capacities  other  than  the 
Conservation  Commission. 

The  Conservation  Commission  spent  the  year  going  about  the  work  of 
reviewing  applications  and  issuing  Order  of  Conditions  for  permits  that 
involved  work  within  100  feet  of  a  wetland  resource  or  within  200  feet  of  a 
river  or  perennial  stream.  Much  of  Harwich  and  many  remaining  developable 
parcels  are  adjacent  to  protected  resource  areas.  The  Commission  strives  to 
work  with  applicants  to  find  ways  to  mitigate  the  impact  on  our  most  delicate 
environments.  The  town  and  its  citizens  are  all  winners  when  we  respect  our 
precious  resources. 

During  the  year  2002  the  Commission  and  staff  averaged  between  8  and 
12  site  visits  a  week.  The  Commission  held  public  hearings  twice  each  month. 
During  the  year  these  public  hearings  included:  25  Requests  for  Determination 
of  Applicability  filings;  60  Notice  of  Intent  filings;  15  filings  requesting  hear¬ 
ings  to  Amend  Orders  of  Conditions;  70  Orders  of  Conditions  including 
Amended  Orders  of  Conditions  were  issued;  39  Certificates  of  Compliance 
were  issued;  7  Extension  Permits  were  issued;  12  violations  and  enforcements 
were  addressed  as  were  approximately  16  miscellaneous  requests.  In  addition, 
other  areas  where  the  Commission  was  active  in  2002  included:  Town  Garden 
water  issues.  Red  River  Beach  seaweed  concerns,  shoreline  structures  and 
legal  issues.  The  Commission  was  successful  this  year  in  implementing  part  of 
the  management  plan  for  Thompson’s  Field. 
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The  Commission  members  and  staff  strive  to  develop  a  consistent  approach 
to  all  applications.  Each  environmental  project  presented  to  the  Commission 
is  unique  and  must  be  judged  on  its  own  merits,  which  make  it  difficult  to  issue 
the  same  decisions.  The  objective  is  to  protect  the  natural  resources  of  the 
community  for  its  citizens  and  future  generations.  The  Commission  is  con¬ 
centrating  on  drafting  regulations  to  implement  the  Local  Bylaw  and  this  is  a 
key  goal  for  the  upcoming  year. 

The  Commission  wishes  to  thank  its  staff  John  Chatham,  Conservation 
Administrator,  and  Carol  Genatossio,  Administrative  Secretary  and  Recording 
Secretary  for  all  the  work  they  do  in  providing  the  Commission  professional 
leadership.  The  Commission  would  also  like  to  thank  the  Board  of  Selectmen, 
the  Town  Administrator,  all  other  Town  Boards  and  Commissions  and  the  cit¬ 
izens  of  the  Town  for  all  their  support  over  the  past  year.  Harwich  has  an 
abundance  of  natural  and  human  resources. 


Respectfully  submitted; 

Terry  Bauer  -  Vice  Chair  and  Acting  Chair 

Chester  Berg  -  Clerk 
Lindsay  Strode 
Charlie  Palmer 
Marcy  Ford 
Robert  Bourgoin 
John  Chatham,  Conservation  Administrator 

Carol  Genatossio,  Secretary 
With  Posthumous  Recognition  to  Roger  Cove 
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Report  of  the 

Herring  River  Watershed 
Management  Committee 


This  year  there  were  new  members  on  the  Herring  River  Watershed 
Management  Committee  and  it  seemed  an  opportune  time  to  go  back  to  the 
charge  of  the  Committee  from  the  Board  of  Selectmen.  The  purpose  of  the 
committee  is  "responsibility  for  evaluating  and  implementing  the  management 
needs  of  this  important  resource  and  making  recommendations  to  the  Board 
of  Selectmen  regarding  the  future  needs  of  the  watershed.  The  committee 
shall  review  previous  studies,  seek  public  input  and  develop  a  comprehensive 
list  of  issues  and  concerns  regarding  the  watershed.  The  issues  and  concerns 
shall  be  prioritized  and  discussed  with  the  Board  of  Selectmen  prior  to  pro¬ 
ceeding.  Based  upon  feedback  from  the  Board  of  Selectmen,  the  committee 
shall  develop  a  long-range  (5  to  10  year)  comprehensive  management  plan  for 
the  Herring  River..." 

The  committee  reviewed  five  previous  studies  done  on  the  Watershed  -  the 
oldest  completed  in  1974  to  the  most  recent  in  2000  -  sought  public  input  and 
developed  a  comprehensive  list  of  issues  regarding  the  watershed.  These 
issues  were  split  into  5  categories: 

•  Water  Quality 

•  Protection  and  Restoration  of  Habitats 

•  Improved  Public  Access  and  Balanced  Use  of  Waterways 

•  Improved  Local  Capacity  to  Protect  Water  Resources 

•  Promotion  of  Shared  Responsibility  for  Watershed  Protection  and 
Management 

Recently  meetings  have  been  held  to  prioritize  the  action  items  in  each  cat¬ 
egory,  and  to  attempt  to  quantify  the  projects  so  that  they  can  be  incorporat¬ 
ed  into  the  budget  process,  or  grants  can  be  developed  to  cover  the  costs. 

The  Committee  has  taken  several  walks  along  the  watershed  to  become 
more  familiar  with  the  issues  and  hopes  to  do  more  in  the  future.  Anyone  is 
welcome  to  join  on  these  walks.  In  addition,  a  committee  member  has  worked 
with  teachers  and  students  on  river  issues. 

The  Committee  respects  this  important  resource  and  hopes  to  balance  the 
desire  to  make  it  more  available  to  those  who  treasure  it,  with  environmental 
concerns.  We  believe  that  education  is  a  major  component  of  this  effort.  The 
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more  people  understand  the  value  of  this  resource,  the  more  they  will  be  like¬ 
ly  to  preserve  and  protect  it. 

We  wish  to  thank  Frank  Sampson  and  Charles  Beggs  for  serving  on  this 
committee. 

Respectfully  Submitted, 
Kathy  Arcangeli 
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SCHOOLS 

Report  of  the 

School  Committee  and 
Superintendent  of  Schools 


ORGANIZATION  FOR  THE  YEAR  2002 
SCHOOL  COMMITTEE 


Mrs.  Barbara  Prindle-Eaton 
Mr.  George  Dinsmore 
Mr.  Robin  Wilkins 
Mr.  Mark  Russell 
Mr.  Robert  Carter 

Mr.  Kyle  Chaplic/Mr.  Andrew  Simon 


Term  Expires  2003 
Term  Expires  2004 
Term  Expires  2005 
Term  Expires  2003 
Term  Expires  2005 
Student  Advisory  Council 
Representatives  for  2002-2003 


SUPERINTENDENT  OF  SCHOOLS 

Joseph  L.  Gilbert,  Ed.D. 

SCHOOL  NURSES 

Jeanne  Keefe,  R.N. 

Kathy  Vohs,  R.N. 

Karen  Bairstow,  R.N. 

SCHOOL  PHYSICIANS 

David  R  Doherty,  M.D. 

Andrew  C.  Rigg,  M.D. 
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2002-2003  SCHOOL  COUNCIL  MEMBERS 


High  School 

Parents 

Patricia  Capistron* 

Patricia  Cavanaugh 
Vicki  Provost 
Jackie  Scarbrough 
Kathy  Sullivan 
Students 

Matthew  McVickar,  Grade  12 
Staff 

Robert  Krol* 

Troy  Hopkins 

Community  Representatives 
Senna  Fernandez 

Middle  School 

Parents 

Rob  Thompson* 

Kathy  Farrell 
Mary  Clarke 
Sheila  House 
Staff 

Mary  Childress* 

Peggy  Chase 
Pam  Reuss 
Virginia  McGeoch 
Kathleen  Mendoza 


Elementarx;  School 

Parents 

Tammy  Harper-Clooney 
Jill  Ellison 
Janine  McCaffery* 
Leana  Burke 
Staff 

Walter  Nagle* 

Nancy  Barnett 
Kathleen  Dunphy 
Deborah  Zabielski 
Community  Representative 
Judi  Shank 


*  denotes  Co-Chair 
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SCHOOL  CALENDAR  2002-2003 

School  Opened  Monday,  September  9,  2002 
Year  Planned:  180  Days 


SCHOOL  YEAR 

September  9,  2002  . December  20,  2002 

January  2,  2003  . February  14,  2003 

February  24,  2003  . April  17,  2003 

April  28,  2003  . June  20,  2003 


SCHOOLS  NOT  IN  SESSION 

Columbus  Day  Monday,  October  14,  2002 

Veterans'  Day  Monday,  November  11,  2002 

Thanksgiving  Recess  Thursday  &  Friday,  November  28  &  29,  2002 

Holidays  Recess  Monday,  December  23,  2002-Wednesday,  January  1,  2003 
Martin  Luther  King  Day  Monday,  January  20,  2003 


Winter  Recess 
In-Service  Half  Day 
Good  Friday 
Spring  Recess 
Memorial  Day 


Monday,  February  17-Friday,  February  21,  2003 

Wednesday,  March  12,  2003 
Friday,  April  18,  2003 
Monday,  April  21-Friday,  April  25,  2003 

Monday,  May  26,  2003 


2002 


September 

16 

October 

22 

November 

18 

December 

2003 

15 

71 

January 

21 

February 

15 

March 

21 

April 

16 

May 

21 

June 

15 

109 
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HARWICH  PUBLIC  SCHOOLS 

Enrollment  as  of  October  1,  2002 


Pre-K 

29 

Kindergarten 

85 

Grade  1 

121 

Grade  2 

107 

Grade  3 

no 

Grade  4 

131 

SUBTOTAL 

583 

Grade  5 

114 

Grade  6 

137 

Grade  7 

141 

Grade  8 

122 

SUBTOTAL 

514 

Grade  9 

128 

Grade  10 

91 

Grade  11 

105 

Grade  12 

96 

SUBTOTAL 

420 

GRAND  TOTAL 

ALL  SCHOOLS 

1517 

HARWICH  HIGH  SCHOOL 
2002  Graduates 


Lindsey  B.  Allen 
Danielle-Ann  Arel 
Benjamin  Bruce  Bachert 
William  H.  Baker 
Amelia  Jayne 
Barnatchez*  ** 

Caitlin  S.  Bates* 

Evan  R.  M.  Boudreau 
Rebecca  Mary-Eileen 
Brown* 

Tamara  R  Caplice* 
Amanda  C.  Chilaka* 
Kristen  E.  Chin* 

Jennifer  Clarke 
Kelly  Irene  Cronin 
Sean  David  Cummings 
Joanna  Leigh  DaLuze 
Stacey  Anne  Driscoll 
America  Petronila  Duran 
Brandon  Edward  Eardley 
Kimberly  T.  Edson 
Serena  Rose  Ehrlich- 
Walsh* 

James  Eldredge  Jr. 

Kyle  Eldredge 
Chris  Freeman 
Cynara  J.  Gallagher 
Lyndsay  Alyson  Gardner 
Allison  Ann  Giguere 


Sean  Nelson  Gleason 
Steven  Wade  Gonzales  Jr. 
Michelle  Kathryn  Heard 
Kevin  R.  Hicks  Jr. 

Megan  J.  Higgins 
Jason  Kempton  Hilbert 
William  J.  Howell 
Alexander  Jamoulis 
Scott  N.  Keeler 
Seraphine  A.  Kelley 
Jennifer  Anne  Kirk 
Christine  Lee  Knott 
Bryan  C.  Knowles* 
Thomas  Slade  Leach* 
Jacquelyn  Nicole  London 
Lisa  Davenport  London* 
Ashley  Susan  Lynch 
Kevin  Andrew  Maloney 
Mary  Catherine 
McGreevy 

Jessica  Anne  Merigan 
Caitlin  Elizabeth  Mills 
John  Anthony  Monteiro 
Chris  Munk 
Robert  W.  O’Neil 
Kristin  I.  Oickle* 

Elizabeth  M.  Pease 
Scott  Penfield* 

Elizabeth  Ann  Perry** 


Tam  T.  Phan 
Brendan  C.  Pickett 
Diane  Lynne  Piersall 
Samantha  Lee  Poitras 
Jesse  Maurice  Rancourt 
Jocelyn  M.  Raneo 
Erin  Nicole  Remillard* 
Amber  Lee  Reynolds 
Keith  A.  Ripa 
John  S.  Rodericks 
James  A.  Scarbrough* 
Adam  Thomas  Schade 
Jennifer  Sharp*  ** 

Sean  Hallet  Shea-Clark 
Jillian  M.  Shuttleworth 
Amanda  Theresa  Sinclair 
Adam  Christopher 
Smith** 

Adam  J.  M.  Speight 
Alexis  J.  Stevens 
Rory  Paul  Stevens 
Caitlin  M.  Verchot* 
Melissa  May  Whitehead 
Alana  Gillian  Wilson 
Erika  Wilson 
Krista  M.  Wimberly 
Shannon  Lee  Winters 
Paul  Henry  Wittenstein 


*Members  of  National  Honor  Society 

** Class  Officer 
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CLASS  MOTTO 

“Life  isn’t  about  finding  yourself. 
Life  is  about  creating  yourself.” 
-George  Bernard  Shaw 


CLASS  ADVISORS:  Mrs.  Anne  Leete  and  Mrs.  Caren  Cappola 


Approximately  250  college  applications  were  processed  this  year  resulting  in 
the  following  acceptances.  Rather  than  listing  only  a  student’s  choice,  we  felt 
that  it  would  be  interesting  and  informative  to  list  all  of  the  acceptances  for  the 
Class  of  2002  which  numbered  69  different  colleges  and  universities. 


American  University 
Amherst  College 
Assumption  College 
Boston  University 
Bridgewater  State  College 
Brown  University 
Bucknell  University 
Cape  Cod  Community  College 
Clark  University 
Coast  Guard  Academy 
Curry  College 
Duke  University 
Eckerd  College 
Emerson  College 
Fitchburg  State  College 
Framingham  State  College 
Franklin  Pierce  College 
Hallmark  School  of  Photography 
Hampshire  College 
Hofstra  University 
International  Hair  School 
Ithaca  College 
James  Madison  University 
Johnson  and  Wales  University 
Lasell  College 
Mary  Washington  College 
Mass.  College  of  Liberal  Arts 
Merrimack  College 
Millersville  University  of  PA 
Mount  Ida  College 
New  England  College 
Northeastern  University 
Northwestern  University 
Pepperdine  University 
Providence  College 


Quinnipiac  College 
Rhode  Island  College 
Ringling  College  of  Art 
Roger  Williams  University 
Saint  Anselm  College 
Salem  State  College 
Salve  Regina  University 
Savannah  College  of  Art 
Southern  New  Hampshire  College 
Stanford  University 
Stonehill  College 
Suffolk  University 
Syracuse  University 
Tufts  University 
University  of  Albany 
University  of  Arizona 
University  of  California 
University  of  Colorado 
University  of  Hartford 
University  of  Maine/Farmington 
University  of  MA/ Amherst 
University  of  MA/Dartmouth 
University  of  MA/Lowell 
University  of  New  Hampshire 
University  of  New  Haven 
University  of  Rhode  Island 
University  of  South  Carolina 
University  of  Tampa 
University  of  Vermont 
Vanderbilt  University 
Wagner  College 

Wentworth  Institute  of  Technology 
Western  New  England  College 
Westfield  State  College 
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Grade  12 
Grade  8 
Grade  4 


BROOKS  MEDAL  RECIPIENTS  2002 

Brian  C.  Knowles 
Caitlin  McCaffrey 
Brittany  Doran 


JOHNSON-ULM  MEMORIAL  SCHOLARSHIPS 
GRANTED  FOR  THE  SCHOOL  YEAR  2001-2002 

(90+  Average  Over  Their  High  School  Career) 


Kristen  Chin 
James  Scarbrough 
Thomas  Leach 
Scott  Penfield 
Erin  Remillard 
Jennifer  Sharp 
Caitlin  Verchot 
Amanda  Chilaka 
Rebecca  Brown 
Caitlin  Bates 
Amelia  Barnatchez 
Serena  Ehrlich-Walsh 
Bryan  Knowles 


Brown  University 
Duke  University 
Coast  Guard  Academy 
Tufts  University 
Suffolk  University 
University  of  New  England 
Suffolk  University 
Northeastern  University 
Emerson  College 
Westfield  State  College 
Providence  College 
Bridgewater  State  College 
Stanford  University 


2002  HERBERT  R.  MORSE  MEMORIAL  SCHOLARSHIP 


America  Duran 


Cape  Cod  Community  College 
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HARWICH  ELEMENTARY  SCHOOL 


The  Harwich  Elementary  School  began  the  2002-  2003  school  year  with 
597  children.  Eighty-seven  of  these  children  were  incoming  kindergartners, 
down  from  last  year’s  class  of  123.  Birth  projections  indicate  that  this  was  a 
one-year  decline  of  kindergarten  age  children.  It  is  expected  that  enrollment 
will  be  in  excess  of  100  children  over  the  next  several  years. 

The  Harcourt  Reading  Program  is  the  primary  reading  program  for  the 
Elementary  School.  Although  we  have  had  success  with  the  program,  it  is 
undergoing  assessment  to  ensure  that  it  benefits  all  children.  The  Everyday 
Math  Program  continues  to  be  the  primary  program  at  the  Elementary  School. 
It  is  one  of  the  programs  recommended  by  the  State  Department  of  Education. 

In  April  of  2002,  all  our  third  graders  completed  the  Third  Grade  Reading 
test  which  is  part  of  the  Massachusetts  Comprehensive  Assessment  System. 
This  was  the  second  year  of  this  revised  test  which  is  given  statewide.  The 
results  showed  that  97%  of  our  students  passed.  Our  third  grade  students 
continue  to  perform  higher  than  the  state  reading  averages. 

During  April  and  May,  our  fourth  grade  students  completed  the 
English/Language  Arts  Test  which  is  part  of  the  Massachusetts 
Comprehensive  Assessment  System.  One  hundred  percent  of  our  students 
passed  this  test,  however,  28%  fell  into  the  “needs  improvement”  category. 
Our  results  were  higher  than  the  state’s  average.  In  the  area  of  Mathematics, 
90%  of  our  fourth  graders  passed  the  test,  however,  several  children  were 
identified  who  need  to  improve.  Cities  and  towns  throughout  Massachusetts 
typically  had  difficulty  with  the  State  run  test.  However,  our  fourth  graders  in 
Math  continue  to  fall  above  the  state’s  average.  The  focus  of  many  staff 
meetings  has  been  to  analyze  test  results  to  improve  instruction  and  strengthen 
our  curriculum. 

Staff  turnover  was  light  this  year.  Joining  our  staff  were:  Johanna 
McGuigan,  PreKindergarten  Teacher;  Laura  Morris,  PreKindergarten,  Gr.  3 
and  4  Assistant;  Ann  Collins,  Special  Education  Assistant;  and  Lee  Driscoll 
Health  Assistant. 

Special  recognition  is  to  be  given  to  Sue  Daggett  who  has  assumed  the  role 
of  School  Links  Coordinator.  Sue  has  added  a  very  valuable  dimension  to  our 
school  by  coordinating  outside  resources  to  benefit  programs  within  our 
schools. 

The  Elementary  School  is  very  proud  of  third  grade  teacher  Christine 
Twombly.  This  year  she  was  named  Barnstable  County’s  Science  Teacher  of 
the  Year.  The  science  project,  which  earned  her  this  notable  recognition,  was 
the  creation  of  a  miniature  version  of  a  soil  tunnel  for  young  children  to  enter 
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to  learn  how  life  functions  beneath  the  ground.  Christine  has  been  with  the 
Elementary  School  since  1972. 

Despite  lack  of  instructional  space  for  volunteers  our  America  Reads 
Program,  endorsed  by  the  President  of  the  United  States  to  ensure  that 
children  are  reading  by  the  end  of  grade  three,  continues  to  be  strong  and 
provides  valuable  services  to  our  school.  These  volunteers  from  RSVP  (Retired 
Senior  Volunteer  Program)  are  trained  to  work  one-on-one  with  children  to 
help  build  stronger  reading  skills  and  self-confidence. 

The  Harwich  Chamber  of  Commerce  awarded  a  $1,200  grant  to  the 
Elementary  School  for  the  creation  of  a  “Courtyard  Garden.”  The  courtyard, 
a  completely  enclosed  area  in  the  center  of  our  building,  will  include  an 
organic  herb  garden  modeled  after  a  17th  century  garden  by  Eaton.  The  area 
will  feature  a  compost  area,  and  bird  and  butterfly  resting  stations.  All  children 
at  the  school  will  be  involved  with  courtyard  activities  which  will  be  integrated 
into  the  school’s  curriculum. 

Implementing  a  learning  strand  from  the  Massachusetts  History  and  Social 
Studies  Frameworks  to  demonstrate  an  understanding  of  citizenship  and 
community,  our  2nd  grade  students  have  been  involved  with  the  Harwich 
Family  Pantry.  Children  have  been  participating  in  food  collection  drives  to 
help  those  families  in  need. 

The  Brooks  Medal  Award  is  presented  annually  to  a  fourth  grade  student 
who  demonstrated  proficiency  in  composition  and  letter  writing.  The  school  is 
pleased  to  announce  that  Brittany  Doran  was  our  fourth  grade  student 
recipient  of  this  award. 

Since  February  2001,  the  Elementary  School  has  been  undergoing  the 
complete  renovation  of  the  existing  building  along  with  the  addition  of  a  new 
gymnasium,  eight  kindergarten  classrooms  and  an  extended  administrative 
wing.  To  accommodate  the  renovation  while  children  continue  to  attend 
school,  our  kindergarten  classes  had  to  be  relocated  to  Building  5  at  the 
Harwich  High  School  and  four  of  our  six  4th  grades  classes  were  relocated  to 
the  Harwich  Middle  School.  Remaining  teachers  at  the  Elementary  School  had 
to  work  out  of  temporary  classrooms,  sometimes  having  to  be  relocated 
several  times.  In  November,  our  kindergarten  classes  returned  to  permanent 
classrooms  resulting  in  all  regular  education  classes  Pre-Kindergarten  to  Grade 
3  being  assigned  to  their  permanent  locations.  By  September  2003,  all  fourth 
grade  classes  will  be  functioning  out  of  the  Elementary  School.  It  is  expected 
that  by  early  spring,  the  construction  project  at  the  Elementary  School  will  be 
completed. 

The  Elementary  School  Council  plays  a  very  important  role  in  the 
governance  of  the  Elementary  School.  For  the  past  two  years  under  the 


308 


leadership  of  Janine  McCaffery,  the  Council  met  monthly  to  focus  on  the 
school’s  improvement  plan.  Although  a  major  focus  has  been  renovation  and 
an  addition  to  this  school,  much  of  the  attention  was  given  to  the 
strengthening  of  existing  curriculum. 

Our  PTA,  under  the  direction  and  leadership  of  president  Adrienne 
Morosini,  continued  to  find  ways  to  support  enrichment  type  experiences  for 
our  children.  When  the  field  trip  account  was  eliminated  from  all  schools  this 
year,  our  PTA  rallied  to  ensure  that  our  children  would  not  be  deprived  of  such 
experiences.  Our  school  is  grateful  to  all  of  the  parents  who  provide  so  much 
of  their  personal  time  to  the  school  and  its  programs. 

It  has  been  my  sincere  pleasure  to  have  served  as  Principal  of  the  Harwich 
Elementary  School  since  1995.  As  I  enter  retirement,  I  am  confident,  because 
of  the  strength  of  the  teaching  staff  and  the  support  of  the  community,  that 
this  school  will  continue  to  move  forward  with  confidence  and  enthusiasm  for 
the  benefit  of  all  the  children. 


Respectfully  submitted, 

Walter  R.  Nagle 
Principal 


HARWICH  MIDDLE  SCHOOL 

Research  indicates  that  the  implementation  of  effective  middle  level 
practice  leads  to  high  academic  achievement.  Turning  Points  2000  Educating 
Adolescents  in  the  21st  Century  by  Anthony  W.  Jackson  and  Gayle  A.  Davis 
lists  seven  recommendations  to  assure  that  schools  meet  that  end.  The  Middle 
School  Improvement  Plan  is  based  on  four  of  those  goals: 

•  Involve  parents  and  communities  in  supporting  student  learning  and 
healthy  development 

•  Provide  a  safe  and  healthy  school  environment 

•  Organize  relationships  for  learning 

•  Teach  a  curriculum  grounded  in  standards,  relevant  to  adolescents’ 
concerns,  based  on  how  students  learn  best,  and  use  a  variety  of 
assessment  tools. 

The  ultimate  goal  is,  of  course,  that  we  ensure  success  for  students  to  help 
them  achieve  to  their  full  potential  and  leave  no  child  behind.  Middle  school 
programs,  a  quality  staff,  curriculum  areas,  activities  and  projects  reflect  these 
goals  daily.  As  we  consistently  move  to  improve,  however,  we  set  higher  sites 
for  ourselves. 
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The  first  of  the  school  council  goals  deals  with  community  connections 
which  are  paramount  to  student  learning  and  create  citizens  that  contribute  to 
a  global  society.  Middle  school  students  are  involved  in  a  variety  of  community 
service  projects.  To  date,  they  have  collected  tabs  from  cans  for  the  Ronald 
MacDonald  House,  organized  a  fund  raising  clothing  drive  that  assisted  third- 
world  countries,  and  prepared  boxes  of  non-perishables  for  families  at 
Thanksgiving.  An  intergenerational  after-school  mentor  program  has  been 
created,  and  we  welcome  parent  volunteers  in  many  capacities  as  well.  Some 
of  our  students  continue  their  involvement  in  the  HUGS  program  IHarwich 
United  for  Giving  Service]  by  helping  at  the  elementary  school  and  visiting  the 
local  nursing  homes. 

The  second  goal  addresses  the  issue  of  student  safety  and  school 
environment.  One  initiative  to  assure  student  safety  came  directly  from  the 
Middle  School  Council.  The  emergency  forms  were  rewritten  to  reflect  family 
plans  in  case  of  a  crisis.  The  hope  was  to  have  parents  discuss  their  plans  with 
students  so  there  would  be  no  questions  about  family  procedures.  In  addition, 
through  a  grant  provided  by  the  police  department,  the  middle  school  and 
elementary  school  share  a  full-time  school  resource  officer.  This  is  just  one  of 
the  ways  that  the  Harwich  Police  Department  and  the  Harwich  Public  Schools 
have  elaborated  upon  their  Memorandum  of  Understanding. 

The  school  council  has  also  authored  a  transition  survey  that  was  recently 
filled  out  by  parents  of  grade  five  students.  The  results  were  positive  proof  that 
questions  from  students  and  parents  alike  were  addressed  through  grade  level 
meetings,  parent  orientation  and  newsletters.  The  vast  majority  of  students  in 
fifth  grade  were  comfortable  in  coming  to  the  middle  school  and  happy  at 
school.  We  hope  to  continue  this  initiative  at  each  grade  level  within  the 
school,  as  well  as  by  assisting  the  high  school  to  create  a  comprehensive 
transition  program  to  enable  our  eighth  grade  students  to  feel  the  same 
comfort  level  as  the  students  in  the  middle  school. 

Learning  is  definitely  the  central  work  of  the  school  as  we  strive  to  empower 
students  to  be  responsible  for  their  education,  thereby  creating  people  that  will 
be  effective  in  their  lifelong  work.  Essential  to  learning  and  middle  level 
practice  is  the  organization  of  students  in  small  classes  in  small  teams.  As  our 
students  transition  through  the  middle  school,  our  teaming  structure  gradually 
prepares  them  for  the  departmentalized  model  of  the  high  school.  Grade  five 
students  are  placed  on  teacher  teams  of  two;  in  grade  six  they  move  to  teacher 
teams  of  three;  and  throughout  grade  seven  and  eight,  students  are  accountable 
to  all  teachers  on  the  team.  Smaller  class  sizes  enable  teachers  to  focus  on  a 
curriculum  that  provides  opportunities  for  students  to  develop  communication 
skills,  to  work  cooperatively,  and  to  apply  problem  solving  and  decision- 
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making  skills.  Hopefully,  next  year  we  will  complete  the  four-year  goal  to  have  . 
six  classes  of  students  at  each  of  the  four  grade  levels. 

The  fourth  goal  further  addresses  the  curriculum  offerings  coupled  with  the 
way  students  learn  and  authentic  assessment  tools.  Teachers  at  the  middle 
school  work  diligently  to  make  the  curriculum  offerings  accessible,  meaningful 
and  challenging  to  their  students  while  aligning  all  programs  and  lessons  with 
the  Massachusetts  Curriculum  Frameworks.  They  have  researched  grant 
opportunities  and  secured  additional  funds  and  resources  to  implement 
integrated  units  of  study  that  address  the  needs  of  adolescent  learners.  This 
year  three  grants  have  been  awarded: 

1.  Students  in  grade  eight  will  create  large-scale  sculptures  that  will  be 
displayed  in  the  courtyard  of  the  Harwich  Middle  School.  These  sculptures 
will  be  an  addition  to  the  courtyard  beautification  project  that  was  begun  by 
the  fifth  grade.  In  order  to  accomplish  the  creation  of  these  sculptures,  the 
math  and  art  teachers  will  work  together  on  issues  of  design,  models,  formulas 
and  ascetics. 

2.  Our  seventh  grade  team  was  awarded  a  grant  to  further  enhance  their 
interdisciplinary  unit  on  China.  They  immerse  students  into  the  Chinese 
culture  through  learning  about  the  abacus,  Chinese  writing,  proverbs,  painting 
techniques,  folktales  and  music.  The  culminating  immersion  day  includes 
hands  on  art  and  science  projects  and  visits  from  experts  in  the  community. 

3.  Our  fifth  and  eighth  grade  science  teachers  were  also  awarded  a  grant 
this  year  to  create  an  integrated  unit  on  the  study  of  estuaries.  They  travel  to 
Muddy  Creek  once  a  month  to  collect  samples.  They  then  chart  numerous 
variables.  This  is  a  special  opportunity  because  it  allows  our  oldest  students  to 
work  with  our  youngest  students  on  a  hands-on  educational  project  that 
connects  students  with  their  environment. 

Also  of  paramount  importance  is  the  creation  of  a  portfolio  assessment  in 
conjunction  with  the  high  school  staff.  Though  the  project  was  to  span  from 
grades  seven  through  ten,  it  is  the  opinion  of  middle  school  educators  that  all 
grade  levels  should  be  involved.  This  will  also  support  the  fact  that  we  work 
very  hard  to  create  a  5-8  cohesive  unit.  The  portfolio  will  showcase  students’ 
talents  and  serve  as  a  way  for  them  to  display  what  is  near  and  dear  to  them. 
They  will  write  a  reflective  piece  about  the  items  that  they  select  for  inclusion 
in  their  portfolio,  furthering  their  understanding  of  self  and  the  process. 

Each  of  the  goals  is  of  vital  importance  to  the  creation  of  an  exemplary 
middle  level  school.  “Middle  grade  schools  should  serve  the  oft-cited  ‘whole 
child,’  challenging'  students  to  think  critically,  to  work  industriously,  to 
contribute  to  their  communities,  to  care  about  others,  and  to  care  about  their 
own  physical  and  mental  health... One  overarching  goal,  ensuring  success  for 
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every  student... is  the  central  focus  of  every  effort  to  improve  schools  for  young 
adolescents”  both  in  the  Turning  Points  recommendations  and  at  Harwich 
Middle  School. 

Respectfully  submitted, 

Mary  S.  Childress 
Principal 


HARWICH  HIGH  SCHOOL 

Placement:  HARWICH  HIGH  SCHOOL  CLASS  OF  2002 


Number  of  Graduates 

81 

Four-year  College 

50% 

Two-year  College 

30% 

Other 

20% 

SAT  Scores  Harwich 

State 

National 

Verbal  514 

512 

504 

Math  504 

516 

516 

Source:  SAT  Summary  Reports,  August  2002 

The  following  students  won  awards  at  the  Harwich  High  School  college 

and  departmental  book  awards  ceremony: 

Boston  College 

Joseph  Zabielski 

Boston  University 

Shannon  Clouter 

Brown  University 

Brandee  Gomez 

Columbia  University 

Seth  Capistron 

Dartmouth  College 

Ralph  Costantini 

Elms  College  Whitney  Tashjian 

and  John  Barker 

Emmanuel  College 

Dylan  Hedmark 

Harvard  Club  of  Boston 

Laura  Howell 

College  of  the  Holy  Cross 
Mount  Holyoke  College 
Smith  College 

Univ.  of  Massachusetts/Darmouth 
Wellesley  College 
Wheaton  College 
Williams  College 


Katelyn  Whelan 
Meghan  McGillen 
Zoe  Jenkins 
Nicholas  Harwood 
Nicole  Leete 
Michael  Melville 
Matthew  McVickar 


\ 
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Art  Department 
Business 

English  Department 
Foreign  Language  -  French 
Latin 
Spanish 

Home  Economics 
Industrial  Arts 
Math 
Music 


Justine  Pistornio 
Pashalis  Baraklilis 
Zoe  Jenkins 
Brandee  Gomez 
Katelyn  Whelan 
Whitney  Tashjian 
Mandie  Tune 
Nicholas  Harwood 
Laura  Howell 
Chis  Page  -  Band 
Joanna  White  -  Chorus 
Ralph  Costantini 
Nicole  Leete 
Zoe  Jenkins 


Science 
Social  Studies 

Harwich  Civic  Assoc.  Essay  Contest 


Harwich  High  School  was  strongly  represented  at  this  year’s  All-Cape  and 
Island’s  Music  Festival.  Our  students  auditioned  and  fared  extremely  well. 
Mamie  Rowe  and  Amanda  Kosloski  were  accepted  into  the  Orchestra.  Mike 
DeCosta  will  be  playing  in  the  Concert  Band.  The  Choral  contingent  is  large 
and  equally  distinguished  and  includes  Stephanie  Pavlos,  Andrea  Kelsey, 
Shannon  Clouter,  Katie  Ann  De  Filippo,  Joanna  White,  Tami  Monteiro, 
Josclyn  Prudeaux,  Kyle  Chaplic,  Matt  Brown,  Tony  Harris,  A.J.  Gingras,  Sam 
Steen,  Seth  Torres,  Matt  McVickar  and  Jon  Wittenstein. 

Representing  Harwich  High  School  in  the  highly  competitive  Southeastern 
Massachusetts  Music  Festival  will  be  Amanda  Kosloski  in  the  Concert  Band, 
Joanna  White,  Kyle  Chaplic,  Tony  Harris,  and  Sam  Steen  in  the  Chorus.  Both 
Tony  and  Joanna  received  scores  that  qualified  them  to  audition  for  the 
Massachusetts  All-State  Chorus. 


This  year’s  Thanksgiving  can  drive  for  the  Food  Pantry  was  a  tremendous 
success.  The  high  school  collected  a  total  of  782  cans.  The  senior  class 
collected  the  most  cans  this  year.  In  addition,  this  year  a  clothing  drive 
collected  six  boxes  of  donated  clothing. 

Harwich  High  School  students  were  honored  at  the  Boston  State  House  for 
their  “Letters  About  Literature.”  Our  own  Jamie  Blair  received  top  honors  in 
the  state  and  received  certificates  of  accomplishment  for  her  literary  effort. 
Other  prize  winners  included  Heidi  Bolinder,  Amanda  Kosloski,  Elizabeth 
Dickinson,  Kate  Robbins,  and  Kim  Hewitt.  The  students  were  met  by 
Representative  Gomes  and  Senator  O’Leary  and  treated  to  a  dinner  and  a  tour 
of  the  state  house. 

Social  Studies  Department  News  -  Students  in  Mr.  Dickson’s  senior 
Government  class  did  exit  polling  at  the  Community  Center  during  the 
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November  election.  Local  newspapers  reported  on  the  story  and  the  results 
were  posted  on  the  class  website. 

Students  in  Mr.  Houston’s  economics  and  history  classes  created  a  website 
on  the  history  and  environment  of  Pleasant  Bay  using  equipment  provided 
through  a  grant  from  the  Friends  of  Pleasant  Bay.  See  the  results: 
http :  //harwichpleasantbav.  orq/ 

All  members  of  the  junior  class  took  field  trips  to  the  Brooks  Free  Library 
to  learn  how  to  use  electronic  journals  and  the  CLAMS  network.  All 
students  are  required  to  obtain  and  use  a  CLAMS  card  as  part  of  their 
research  papers.  The  US  history  students  also  did  a  report  after  observing 
the  annual  town  meeting.  See  samples  of  the  papers  at 
http://www.harwich.edu/depts/historv/amr.htm. 

The  students  in  the  economics  class  did  a  great  job  representing  the 
high  school  in  the  Federal  Reserve  Challenge  in  Boston.  Mike  O’Malley, 
Craig  Sorvillo,  Amie  Barnatchez,  Jesse  Rancourt,  and  Brendan  Pickett 
presented  recommendations  on  monetary  policy  to  Fed  economists  and 
bankers  at  the  Boston  Federal  Reserve  Bank.  See  their  work  at 
http :  / /harwich .  edu/depts/historv/econ/pp/Fed02  files/frame .  htm . 

The  school  council  and  teaching  staff  are  working  diligently  to  make  the 
high  school  mission  statement  a  real  blueprint  for  the  school.  We  have  posted 
the  following  mission  statement  throughout  the  school. 

Harwich  High  School  shares  a  commitment  with  the  community  to  create 
a  safe  learning  environment  where  each  individual  may  develop  to  one’s  fullest 
potential  academically,  socially,  and  personally. 

Motto:  “Committed  to  Success” 

As  Harwich  High  School  students  we  are: 

•  Respectful  of  self  and  others 

•  Responsible  for  making  healthy  choices 

•  Active  learners 

•  Effective  communicators 

•  Critical  researchers 

•  Creative  thinkers 

•  Problem  solvers 

•  Skilled  collaborators 

•  Knowledgeable  in  a  wide  range  of  disciplines 

•  Contributors  to  the  welfare  of  the  community 

•  Appreciative  and  protective  of  the  uniqueness  of  Cape  Cod 
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Using  this  blueprint,  the  faculty  has  been  examining  the  high  school 
program  and  each  department’s  curriculum.  Teachers  will  be  developing 
portfolios  highlighting  classroom  activities  and  school-wide  initiatives  that 
address  each  of  the  student  expectations.  This  school  year,  the  teachers  are 
concentrating  their  efforts,  documenting  what  each  does  to  address  problem 
solving  in  their  classroom  and  respect  of  self  and  others. 

The  faculty  presented  the  five-year  report  to  the  New  England  Association 
of  Secondary  Schools  and  Colleges.  This  organization  is  the  accreditation 
agency  for  all  high  schools  and  the  report  was  in  direct  response  to  the 
recommendations  they  made  as  a  result  of  the  school’s  self  study  and  the 
NEASC  visitation  six  years  ago.  The  five-year  report  outlined  the  steps  the 
faculty  took  to  review  the  school’s  mission  statement  and  student  expectations, 
curriculum  and  programs,  our  graduation  requirements,  schedule,  and  our 
facilities. 

The  report  was  accepted  by  NEASC  with  commendations  for  the  faculty’s 
work  on: 

•  new  graduation  requirements  including  computer  essentials  and  writing 
center; 

•  addition  to  course  electives  and  programs  especially  in  the  areas  of 
English,  social  studies,  fine  arts,  and  computer  science; 

•  creation  of  the  computer  math  lab  and  the  English  writing  center; 

•  implementation  of  the  graduation  portfolio  presentation; 

•  placing  emphasis  on  reflective  writing  in  student  portfolios; 

•  upgrading  of  computers  in  the  library  and  in  various  areas  of  the 
building; 

•  construction  of  a  weight  and  fitness  facility  by  students  in  the  physical 
education  classes; 

•  offering  Virtual  High  School  courses; 

•  expansion  of  the  high  school  library  hours; 

•  creation  of  new  track  and  soccer  field; 

•  conducting  surveys  to  determine  how  well  the  school  is  meeting  its 
expectations  for  student  learning;  and 

•  implementation  of  the  new  “Plato”  software  in  the  math  lab. 

Also  commended  were  the  work  of  the  teaching  staff  and  administration: 

•  finalizing  new  math,  foreign  language,  and  fine  and  performing  arts 
curricula; 

•  work  of  the  new  administration  to  share  decision-making  with  the 
faculty; 

•  creation  of  the  Vision  Center  and  hand-outs  supporting  professional 
development  of  the  staff; 


315 


•  employing  a  comprehensive  process  used  to  revise  the  mission  and 
expectations  and  the  variety  of  data  that  was  used; 

•  work  to  align  the  curriculum  with  state  frameworks; 

•  work  of  the  curriculum  coordinator  and  the  effectiveness  of  department 
meetings; 

•  reevaluation  and  use  of  the  district’s  strategic  plan;  and 

•  forming  new  partnerships  with  the  community. 

In  the  areas  of  school  climate,  Harwich  was  commended  for: 

•  the  three-month  study  into  the  chemical  health  practices  by  parents; 

•  addition  of  a  resource  officer  in  the  school; 

•  implementation  of  a  developmental  guidance  program; 

•  the  pro-active  approach  of  the  school’s  case  intervention  team;  and 

•  greater  consistency  in  the  application  of  school  discipline. 

In  the  area  of  recommendations,  the  faculty  needs  to  respond  in  two  years 
to  NEASC  with: 

•  a  school-wide  performance  standard/rubrics  for  each  of  the  academic 
expectations  in  the  mission  statement  and  indicate  the  acceptable  level 
of  accomplishment  for  each; 

•  a  delegation  of  responsibility  for  each  academic  expectation  for  student 
learning  in  the  mission  to  specific  departments; 

•  a  submission  of  the  school’s  plan  to  assess  achievement  by  each  student; 
and 

•  an  update  on  the  discipline,  graduation  portfolio  requirement,  and  an 
inclusion  model  for  all  special  education  students. 

The  faculty  at  the  high  school  should  be  recognized  for  their  hard  work 
during  after  school  meetings  and  workshops,  many  of  which  are  voluntary. 
Along  with  all  the  aforementioned  work,  the  faculty  have  been  involved  in 
curriculum  and  program  changes,  as  well  as  in  their  continued  involvement  as 
coaches  and  advisors  for  activities  and  clubs. 

We  have  continued  offering  developmental  guidance  classes  in  grades  9. 
We  have  restructured  our  high  school  physical  education  curriculum.  We  have 
created  the  writing  center  as  a  required  course  for  all  sophomores.  We  have 
further  added  scope  and  sequence  to  our  fine  and  performing  arts  courses. 

We  have  formed  a  faculty  Pride  committee  and  have  expanded  our 
Harwich  Pride  program.  This  program  which  is  aimed  at  rewarding  students 
and  developing  a  positive  climate  in  the  building  has  been  supported  by  private 
donations  from  businesses  and  community  members. 
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Our  students  are  the  direct  beneficiaries  of  the  faculty’s  willingness  to  tackle 
the  tough  questions  about  curriculum,  assessment,  and  educational  innovation 
and  the  community’s  interest  in  supporting  our  programs. 

We  wish  to  thank  especially  the  Cranberry  Harvest  Festival  Committee  for 
their  generous  donations  to  the  school.  The  senior  class  again  will  be 
graduating  on  the  front  lawn  under  a  tent  supplied  through  their  generosity. 

Our  thanks  are  extended  to  the  citizens  of  the  Town  of  Harwich  for  their 
continued  support  of  our  students.  The  assistant  principal,  Ms.  Janie 
Girolamo,  and  I  want  to  add  our  personal  thanks  for  the  warmth  and  support 
given  to  us  by  the  citizens  of  Harwich. 

Proudly  Submitted, 

Robert  M.  Krol 
Principal 


HARWICH  HIGH  SCHOOL  ATHLETICS 

The  2001-2002  Athletic  Season  was  Harwich  High  School’s  first  complete 
school  year  competing  in  the  South  Shore  League. 

Winter  2001-2002 

All  three  Varsity  Sports  (Girls/Boys  Basketball  and  Harwich/Provincetown 
Ice  Hockey)  teams  compiled  outstanding  records  while  qualifying  for  the  State 
Tournament. 

South  Shore  League  All-Star  Teams  included  the  following  Harwich 
Athletes:  Kate  Robbins,  Sharee  DaLuze  (Girls  Basketball);  Adam  Rose  (Boys 
Basketball);  Adam  Smith,  Jared  McGuire  (Ice  Hockey). 

Spring  2002 

Spring  sports  teams  comprised  of  (Girls/Boys  Track,  Girls/Boys  Tennis, 
Softball  and  Baseball)  had  a  very  productive  and  busy  season  with  many 
individual  and  Team  Athletic  awards  earned. 

Individual  South  Shore  League  All-Star  recipients  were:  Sharee  DaLuze, 
Diane  Piersall  (Softball);  Mamie  Rowe,  Caitlin  Bates  (Girls  Track);  Eric  Burgess 
(Boys  Track);  Christine  Peterson  (Girls  Tennis);  Craig  Druchella  (Boys  Tennis); 
Adam  LaPlante,  Cody  Crowell  was  All-State  All  Star,  Boston  Herald  All- 
Scholastic,  Mass.  Top  30  Team,  Jared  McGuire  was  SSL  MVP,  Boston  Globe 
All-Scholastic,  Mass.  Top  30  Team  (Baseball). 
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*  Special  thanks  and  acknowledgement  for  the  years  of  loyalty  and  support 
to  Glenn  Rose  who  retired  as  Athletic  Director  at  the  end  of  the  Spring  2002 
Season. 

Fall  2002 

This  season  will  definitely  be  one  to  remember  for  a  long  time!  Each  team 
(Field  Hockey,  Girls/Boys  Soccer,  Golf,  Cross-Country  and  Cape 
Tech/Harwich  Football)  compiled  records  that  demonstrated  the  hard  work, 
determination  and  pride  of  each  and  every  Harwich  athlete.  Field  Hockey  and 
Golf  completed  the  SSL  Season  with  perfect  10  and  0  records  with  Field 
Hockey  winning  the  Division  II  South  Sectional  Championship.  The  golf  team 
received  the  Golf  Division  III  South  Sectional  Champsionship. 

Athletes  selected  by  vote  to  the  South  Shore  League  All-Star  Team  were: 
Kirsten  Costa,  Gina  Legge,  Nicole  Leete,  Mamie  Rowe,  Pam  Zabielski,  Megan 
McGillen  (Field  Hockey);  Keri  Johnson  (Girls  Soccer);  Jared  McGuire,  Mike 
Melville,  Joe  Zabielski,  Nate  Keenan  was  nominated  for  Eastern  Mass.  All-Star 
(Boys  Soccer);  Sean  Thiebert  (Cross  Country);  Reid  Booth,  Mike  Broderick, 
Tyler  Kett  (Golf). 

The  Boston  Globe  awarded  Kirsten  Costa  Division  2  Field  Hockey  Player 
of  the  Year  and  All  Scholastic  Team.  In  addition,  the  Boston  Globe  awarded 
Michael  Broderick  All  Scholastic  Boys  Golf  Team.  The  Boston  Herald  awarded 
all  scholastic  Field  Hockey  awards  to  Kirsten  Costa  and  Gina  Legge 

Respectfully  submitted, 

Mark  D.  Sugermeyer 
Athletic  Director 


PUPIL  PERSONNEL  SERVICES 
Guidance  Services 

The  Guidance  Staff  consists  of  two  full-time  Guidance  Counselors  at  the 
High  School,  one  of  whom  serves  as  department  leader,  one  Middle  School 
Counselor,  one  full  time  guidance  secretary,  and  two  full  time  adjustment 
counselors.  The  staff  provides  the  services  usually  associated  with  middle  and 
secondary  guidance  programs  along  with  team  chairmanship  for  all  special 
education  services.  This  includes  transition  from  the  Middle  to  High  School; 
college,  vocational,  and  personal  counseling;  college  placement  assistance; 
scheduling;  student  course  selection;  testing;  special  education  referral, 
evaluation;  dissemination  of  college  and  career  information;  enrollment  of 
new  students;  coordination  of  visits  from  college  representatives;  consultation 
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with  parents,  and  teachers;  report  card  preparation;  record  updating  / 
storage;  and  providing  information  and  assistance  to  parents  /  guardians. 
Many  special  and  diverse  programs  are  also  provided  through  the  Guidance 
Office:  Financial  Aid  workshop  for  12th  grade  students  and  parents;  spring 
college  planning  meeting  for  11th  grade  students  and  parents;  armed  services 
career  presentation  to  seniors;  business  and  technical  career  presentations 
arranged  for  classroom  teachers  and  students;  A.S.V.A.B.  testing  for 
interested  students  in  grades  10-11-12;  participation  in  All  Cape  College  Day 
for  11th.  and  12th  grades;  maintenance  of  a  library  of  career  and  college 
reference  materials,  which  includes  internet  access,  video,  and  a  laser  disc 
player.  The  Adjustment  Counselors  work  with  students  who  have 
home/school  issues  which  are  preventing  them  from  attaining  an  education. 

Special  Education 

The  re-authorization  of  the  Federal  Special  Education  law  IDEA  with 
implementation  in  9/2000  has  changed  the  face  of  special  education  services 
across  the  Commonwealth  of  Mass.  Some  of  the  highlights  include:  a  ‘vision’ 
developed  by  parents,  students,  and  teachers  along  with  diagnostic  categories 
for  entrance  into  special  education.  All  schools  have  a  referral  and  child  study 
process  comprised  of  the  School  Psychologist,  Counselor,  Adjustment 
Counselor,  Regular  and  Special  Education  Teachers.  We  strengthened  our 
tutorial  services  through  the  many  talented  and  gifted  residents  of  the  Town  of 
Harwich.  This  year  the  department  will  emphasize  training  in  inclusion, 
entrance  /  exit  criteria  for  serious  emotional  disabilities  and  learning 
disabilities.  The  standard  for  special  education  in  Massachusetts  has  changed 
from  Maximum  Feasible  Benefit  to  Free  and  Appropriate  Education 
(emphasizing  adequate  yearly  demonstrable  progress). 

Occupational  Therapy 

Occupational  Therapy  services  focus  in  on  the  student’s  ability  to  perform 
functional  arm/hand  skills  needed  for  everyday  academics,  and  sensory 
processing  of  information  for  learning.  Specific  areas  of  remedial  help  include 
sensory  integration,  developmental  progressions,  self-care  abilities, 
organizational  /  sequence  training  and  compensatory  skills  /  equipment  to 
enhance  activities  of  daily  living.  The  Harwich  Public  Schools  continue  to 
provide  a  site  where  prospective  OT  students  can  receive  an  internship. 

Physical  Therapy 

Physical  Therapy  is  provided  to  those  students  whose  physical  ability  to 
function  in  and  around  the  educational  setting  is  hindered  by  reasons  of 
developmental  delays,  orthopedic  or  neurological  pathologies.  Services  are 
designed  to  assist  in  developing  the  student's  potential  for  all  education-related 
activities.  Among  these  activities  are  mobility  within  the  school  setting,  i.e. 
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transitioning  between  buses  to  school,  class  to  class;  the  ability  to  sit  and 
attend  in  the  classroom;  participation  with  peers  in  gross  motor  play;  and 
physical  education  programs.  Parent  training  and  follow  through  are  integral 
aspects  of  RT.  services. 

Speech 

Through  grant  funding  the  Harwich  Public  Schools  have  added  the  services 
of  a  speech  therapist  approximately  3  days  per  week  at  the  Middle  School 
level.  The  students  with  whom  the  Speech/Language  Pathologists  work  have 
varied  concerns:  language  delays;  learning  problems;  hearing  impairments; 
voice  or  fluency  difficulties;  and/or  articulation  problems.  In  cooperation  with 
other  specialists,  the  therapists  complete  speech  and  language  evaluations  and 
screen  preschoolers  and  kindergarten  students.  Assistive  technology  plays  a 
larger  part  in  communication  disorders  remediation.  The  Speech  Therapists 
provide  pull  out  as  well  as  in  class  service  and  consultation  with  classroom 
teachers  about  possible  modifications  to  answer  specific  needs.  They  also 
provide  individual  and  small  group  instruction  to  those  students  who  benefit 
from  a  more  traditional  approach.  In  addition,  they  meet  with  parents  to  help 
with  promoting  growth  in  speech  and  language,  and  monitor  the  classroom 
performance  of  students  who  have  recently  been  graduated  from  the  program. 

School  Psychologists/Adjustment  Counselors 

The  three  full  time  School  Psychologists  are  involved  in  the  following 
activities: 

•  Serve  as  the  major  school  resources  for  Special  Education  and  504 
programs 

•  Assess  intellectual  and  educational  strength/weaknesses  of  children  in 
order  to  determine  relative  achievement  and  aptitudes,  and  to  describe 
individual  learning  style  preferences. 

•  Assist  school  staff  in  formulating  and  specifying  appropriate  individual 
plans  for  educational  and  behavioral  management. 

•  Recommends  appropriate  educational  and  psychological  support  for 
children  with  special  needs  in  ways  to  accommodate  their  unique 
learning  and  psychological  needs. 

•  Provide  consultative  services  to  assist  school  staff  members  to  better 
understand  behavior  and  learning  patterns  of  children  promoting  an 
improved  climate  for  learning. 

•  Serve  in  a  liaison  relationship  between  school  and  community 
resources/agencies  in  the  understanding  and  treatment  of  learning  and 
behavior  difficulties. 

•  In  addition  to  the  duties  listed  above,  the  two  full  time  Adjustment 
Counselors  have  allowed  the  system  to  expand  their  services  in  the  areas 
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of  individual  and  group  counseling.  Family  casework  and  coordination 
with  social  service  agencies  enabling  the  Harwich  Schools  to  work  on 
home-school  issues  with  the  goal  of  helping  students  adjust  to  the  school 
environment  and  have  productive  educational  experiences. 

Prc-School  Services 

The  Harwich  Schools  have  developed  two  pre-school  programs  in  order  to 
address  a  wider  variety  of  special  needs  concerns.  The  smaller  morning 
program  is  for  students  who  are  younger  or  more  developmentally  delayed  and 
the  afternoon  program  is  for  students  who  need  integrated  activities  (entry  for 
regular  students  in  the  integrated  class  is  by  lottery).  A  variety  of  specialists 
work  with  these  3  and  4-year-olds  in  specific  areas  of  concern.  The  pre-school 
teachers  spend  a  portion  of  each  week  working  more  directly  with  parents  and 
other  pre-schools  in  the  coordination  of  early  childhood  activities.  The 
addition  of  a  .5  pre  school  teacher  has  allowed  for  more  focused  servicing  of 
an  increasingly  needy  population. 

Health  Services 

The  nursing  department  is  comprised  of  three  full  time  nurses  and  two 
health  aides.  Responsibilities  include:  administering  first  aid;  dispensation  of 
medication;  monitoring  students  with  chronic  conditions;  screening  for  vision, 
hearing  and  postural  deficits;  registration-medical  records;  fluoride  treatments; 
Hep.  B.  Immunizations,  assisting  the  school  physician  with  formal  medical 
examinations;  health  education;  counseling;  and  serving  as  a  team  member  for 
special  education  evaluations.  The  Enhanced  School  Health  Grant  (through 
the  DPH),  with  input  from  various  members  of  the  community,  has  allowed  us 
to  upgrade  our  school  health  services,  computerize,  and  hire  an  additional 
nurse  to  provide  full  time  assistance  to  the  students  of  the  Middle  School.  Last 
year,  the  nursing  department  was  approved  for  another  three-year  grant  to 
fund  health  related  programs,  and  the  nurse  at  the  Middle  School. 

Title  1 

Title  I  is  a  federally  funded  program  which  provides  extra  help  in  reading 
and  math.  Children  are  considered  for  Title  I  services  based  on  classroom 
teacher  recommendations  and  the  results  of  standardized  testing.  Services  are 
available  in  Grades  K-5.  Title  I  instructors  supplement  regular  classroom 
instruction  and  the  teacher  is  in  contact  with  the  classroom  teacher  to  assure 
that  each  child's  educational  needs  are  being  met.  This  year  part-time  teachers 
have  been  hired  to  concentrate  services  during  reading  and  mathematics 
instructional  times.  A  full  time  Title  One  Consulting  Teacher  of  Reading  works 
with  learning  disabled  students  who  are  in  need  of  more  individualized 
instruction.  This  teacher  also  serves  as  a  resource  for  the  staff  in  the  area  of 
diagnostic/prescriptive  reading  approaches.  Parents  are  an  important  part  of 
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the  Title  I  program.  They  are  urged  to  participate  through  membership  in  the 
Title  I  Parent  Group  in  the  following  activities:  classroom  visits;  informational 
programs;  parent  workshops;  development  of  the  grant  application,  and 
parent  /  teacher  conferences.  Funds  permitting,  we  would  like  to  continue  to 
offer  services  at  the  Middle  School  during  the  02/03  school  year. 

Section  504  and  Limited  English  Proficiency 

Section  504  is  an  Act  which  prohibits  discrimination  against  persons  with 
a  handicap  in  any  program  receiving  Federal  financial  assistance.  The  Act 
defines  a  person  with  a  handicap  as  anyone  who: 

•  has  a  mental  or  physical  impairment  which  substantially  limits  one  or 
more  major  life  activities  (major  life  activities  include  activities  such  as 
caring  for  one's  self,  performing  manual  tasks,  walking,  seeing,  hearing, 
speaking,  breathing,  learning  and  working);  or 

•  has  a  record  of  such  an  impairment; 

The  Flarwich  Public  Schools  has  a  504  policy,  which  will  accommodate 
both  students  and  staff.  At  this  point,  it  is  important  to  delineate  the 
differences  between  Special  Education  and  Section  504.  Special  Education 
has  its  roots  in  the  need  to  remediate  a  learning  based  disorder.  504 
Accommodations  are  for  students  who  are  not  thought  of  as  learning  disabled 
rather  may  need  the  following:  wheelchair  access;  phonic  ear;  special  parking; 
and  /  or  access  to  our  facilities  and  other  reasonable  accommodations  based 
on  their  defined  disability.  Please  note  that  this  represents  a  very  partial  list  of 
possible  accommodations  under  Section  504.  In  one  sentence,  special 
education  has  to  do  with  learning,  and  504  with  the  ability  to  access  services 
and  “Level  the  Playing  Field”  for  all  students  and  staff. 

ESL  programs  are  for  students  who  need  tutoring/remediation  in  order  for 
them  to  be  able  to  acquire  the  English  language  and  benefit  from  our 
instruction  in  the  same  manner  as  their  peers.  The  method  of  entry  and 
remediation  is  similar  to  that  of  other  programs  and  is  carried  out  by 
consultants. 


Respectfully  submitted, 
James  Hartley 

Director  Pupil  Personnel/Special  Education 
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REPORT  OF  THE  BUSINESS  MANAGER 


I  am  pleased  to  present  to  the  Townspeople  of  Harwich  the  Annual  Report 
of  Operations  of  the  School  Business  Office.  The  following  is  a  summary  of 
the  pertinent  events  that  occurred  during  the  2002  calendar  year: 

During  this  past  year,  the  School  Business  Office,  in  conjunction  with  the 
Superintendent  of  Schools,  continued  to  provide  the  School  Committee, 
Selectmen,  Town  Accountant  and  Finance  Committee  a  detailed,  routine 
status  of  the  School  Department  Budget.  This  process  is  ongoing  and  is 
designed  to  keep  all  parties  informed  as  to  the  latest  projections  of  all 
expenditures,  and  their  relation  to  the  funds  budgeted.  At  the  close  of  the 
2002  fiscal  year,  the  School  Department  ended  the  year  with  a  budget  surplus 
that  was  returned  to  the  Town’s  General  Fund. 

The  school  business  office  continued  to  provide  assistance  to  the  School 
Building  Committee.  Specifically,  the  school  business  office  provides 
assistance  in  the  accounting  of  all  funds,  recommends  and  arranges  for  the 
purchase  of  furniture  and  equipment  for  newly  occupied  areas,  coordinates 
moving  equipment  and  supplies,  and  serves  as  a  general  resource  for  the 
school  building  committee. 

The  school  business  office  provided  assistance  to  the  Superintendent  and 
School  Committee  in  the  settlement  of  union  contracts.  The  school  business 
manager  and  a  representative  of  the  school  committee  negotiated  and 
finalized  contracts  with  the  cafeteria  and  custodial  unions. 

The  school  business  manager  and  a  representative  of  the  Harwich 
Teachers  Association  participated  as  members  of  the  town’s  health  insurance 
advisory  committee.  This  advisory  committee  was  able  to  offer  a  totally 
employee  funded  long-term  disability  insurance  program  to  all  employees. 
This  coverage  is  mutually  beneficial  to  participating  employees  and  to  the 
Town.  The  business  manager,  as  a  member  of  this  committee,  continues  to 
be  active  in  the  committee  goal  of  planning  strategies  to  mitigate  future  health 
insurance  costs  to  the  town. 

This  past  year  represented  the  completion  of  the  first  of  the  District’s 
updated  five-year  maintenance  plan.  Noteworthy  among  those  accomplished 
projects  were  the  following:  High  School  a)  replaced  4  parking  lot  poles  and 
lights  with  new  energy  efficient  units,  b)  conversion  of  room  109  into  the  Plato 
computer  lab,  c)  replaced  3  sets  of  exterior  doors,  d)  rebuilt  steam  traps  with 
the  assistance  of  $  18,000  grant,  thus  reducing  natural  gas  consumption. 
Middle  School  a)  replacement  of  carpet  in  lobby  and  corridor,  b)  gym  door 
replacement  c)  installed  new  radiator  on  the  backup  generator,  d)  replaced 
bathroom  partitions  in  1  boys  and  1  girls  restroom  and  the  boys  locker  room. 
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The  School  Lunch  staff  continues  to  offer  quality  meals  to  the  students  and 
staff  in  each  building.  During  the  2001  -  2002  school  year,  the  school  lunch 
program  served  118,640  lunches  and  11,390  breakfasts  to  students  in 
Harwich  Public  Schools.  Additionally,  this  program  continued  to  provide 
separate  meals  to  the  kindergarten  population  within  the  high  school.  On  site 
meal  service  is  set  to  resume  in  the  Elementary  School  during  the  first  week 
in  January  2003.  It  should  again  be  noted  that  the  school  lunch  program  has 
not  raised  lunch  prices  since  the  1995  -  1996  school  year. 

The  Harwich  Public  Schools  continues  to  file  for  Medicaid  reimbursements 
for  services  delivered  to  our  schools  Medicaid  eligible  population.  During  the 
2002  fiscal  year,  the  Town  of  Harwich  received  reimbursements  of  $175,112 

The  wastewater  treatment  system  provides  septic  services  to  both  the 
middle  and  elementary  school  facilities.  This  plant  continues  to  be  routinely 
monitored  by  the  State  Department  of  Environmental  Protection  and  the 
Harwich  Board  of  Health.  Through  cooperative  efforts,  the  plant  has 
progressed  toward  the  ultimate  goal  of  compliance  with  DEP  standards. 

The  business  office  staff  continues  to  assist  the  Superintendent  in  the 
financial  oversight  of  the  Harwich  Community  Learning  Center  (HCLC) 
programs.  Specific  emphasis  has  been  placed  on  long  range  planning  to 
compensate  for  the  loss  of  the  HCLC  federal  grant  funds  which  conclude  on 
June  1,  2003. 

Respectfully  Submitted 

Gary  L.  Costin,  R.S.B.A 
Business  Manager 


CURRICULUM,  INSTRUCTION  AND  ASSESSMENT 

The  introduction  of  Cycle  II  to  the  Massachusetts  Performance  Rating 
system  has  directed  us  to  more  closely  aligning  our  curriculum  and  instruction 
to  the  state  standards  and  test,  MCAS. 

Our  plans  to  help  the  2003  and  2004  graduates  include  updating  the 
Student  Success  folders  to  contain  all  testing  data  and  using  the  PLATO  lab 
to  identify  areas  of  weakness  and  provide  skills  practice.  Students  have  been 
assigned  tutors  in  small  groups  and  will  be  instructed  using  MCAS  materials 
so  that  goals  can  be  more  specific  and  easily  attained.  A  Parent  Information 
night  will  be  planned  to  explain  No  Child  Left  Behind,  student  scores,  goals, 
and  plans. 
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SCHOOL  LINKED  SERVICES  (SLS) 


It  has  been  a  pleasure  working  in  collaboration  with  the  Harwich  School 
District  and  the  Harwich  Community  as  the  School-Linked  Services 
coordinator.  Over  the  course  of  my  first  year  I  have  met  with  a  wide  range  of 
constituents  and  we  have  developed  strong  partnerships  to  best  serve  the 
needs  of  our  student  population.  This  year  School-Linked  Services,  once 
funded  partially  by  the  Department  of  Education,  relies  solely  upon  the  fiscal 
support  of  the  Harwich  Community  Learning  Center  and  the  Harwich  Public 
School  as  our  fiscal  agent.  We  are  currently  located  in  The  Albro  House  and 
work  closely  in  this  shared  space  with  colleagues  in  the  Harwich  Community 
Learning  Center  Programs  and  the  Community  Partnership  Council  for  Early 
Childhood.  In  a  time  of  budget  constraints  working  hard  to  blend  resources, 
services  and  personnel  seems  something  we  all  can  use! 

SLS  Mission 

Through  the  SLS  program,  many  schools  and  school  districts  throughout 
the  state  created  partnerships  with  parents,  businesses  and  service 
organizations  with  a  primary  mission  to:  Provide  students  with  the  supports 
necessary  to  help  them  come  to  school  each  day  ready  to  learn.  School- 
Linked  Services’  intention  is  to  assist  and  support  local  efforts  to  assess  needs, 
develop  priorities  and  coordinate  efforts  and  resources  to  best  serve  Harwich’s 
children  and  families.  I  would  like  to  think  we  go  BEYOND  this  mission  and 
support  ways  Harwich  students  can  LEAD  THE  WAY  by  learning  through 
collaboration,  service-learning  and  innovative  initiatives. 

A  new  assignment  that  I’ve  been  asked  to  oversee  is  to  enhance  our 
visibility  in  the  community.  To  that  end,  I  have  worked  closely  with  our  local 
papers,  Channel  18  and  with  various  committees  and  even  on  the  web  to 
share  the  accomplishments,  challenges  and  storied  lives  of  our  learning 
community.  Let  me  share  in  brief  a  few  of  them: 

Success  Stories  in  Action 

•  America  READS  in  the  Harwich  Elementary  School 

Coordinators,  Virginia  Du//y  of  VISTA  @  508.394.4630  and 

Candace  Wroe,  Second  Grade  Teacher,  HES 

Over  a  dozen  retired  men  and  women  from  Harwich  participate  in  a 
training  program  and  partner  with  a  classroom  teacher  (K-4)  to  provide  weekly 
reading  assistance  and  support  for  children  in  their  assigned  classroom. 

•  Tuesdays  (and  Wednesdays)  with  Tutors 

Coordinators,  Sue  Daggett  and  Jill  Monast,  School  Psychologist,  HMS 

Community  volunteers  provide  one-hour  per  week  of  tutoring  and 
homework  assistance  for  middle  school  students  after  school  in  the  HMS 
library. 
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In  order  to  help  teachers  direct  instruction  to  immediate  weaknesses, 
benchmark  tests  in  Language  Arts  and  Math,  by  strands,  have  been  created 
for  each  grade  level.  Students  will  take  these  very  short  tests  on  bubble  sheets 
similar  to  the  MCAS  answer  sheets  for  the  experience.  After  the  tests  are 
scored,  the  teachers  will  meet  to  analyze  results,  identify  weak  areas,  create 
new  instructional  methods,  or  purchase  additional  materials. 

A  Family  Math  Night  has  been  planned  for  ten  weeks  at  the  library  for  one 
hour  in  the  evening.  This  will  require  four  math  teachers  to  plan  and  conduct 
math  projects  with  parents  and  their  children.  In  this  way,  we  hope  to  teach 
parents  kinesthetically  and  visually  to  help  their  children  at  home.  We  will 
televise  these  sessions  in  order  to  reach  those  who  cannot  come  to  the 
community  center,  and  to  entice  more  students  to  come  for  the  hands-on 
experience.  While  parents  are  told  about  programs  and  processes,  adult 
volunteers  will  read  to  the  students  and  help  them  choose  books  to  take  home. 

In  addition,  we  will  provide  additional  opportunities  to  the  children  and 
community.  One  program  we  will  introduce  is  Parent  nights  to  explain  No 
Child  Left  Behind  and  MCAS  student  results.  At  the  elementary  school, 
students  are  experiencing  Future  Problem  Solving  as  an  after  school 
enrichment  program. 

Teachers  are  currently  investigating  available  language  arts  and  math  texts 
and  materials  to  identify  the  most  effective  materials  and  programs  to  be  used 
throughout  the  system  to  create  a  vertical  curriculum.  This  activity  will  help 
assure  an  easier  transition  from  one  grade  to  the  next. 

Our  goals  are  to:  improve  MCAS  scores  at  all  levels;  improve  math 
instruction  and  essay  writing;  raise  the  number  of  students  who  score  in  the 
proficient  and  advanced  ranges;  and  to  provide  opportunities  and  education 
for  active  parent  involvement. 

Harwich  students  will  continue  to  reap  the  benefits  of  the  enrichment 
experiences  our  teachers  so  beautifully  provide.  These  opportunities  help 
children  remember  and  link  ideas  together. 

I  have  been  very  impressed  by  the  Harwich  teachers,  administrators,  and 
staff.  Everyone  here  works  tirelessly  to  give  the  students  the  best  education 
possible.  It  is  my  privilege  to  work  with  these  professionals  and  parents.  I 
thank  you  for  your  support. 

Respectfully  submitted, 

Jan  M.  Norton,  Ed.D. 

Director  of  Curriculum,  Instruction,  and  Assessment 
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•  H.U.G.S.  (Harwich  United  in  Giving  Service) 

Kathy  Holden,  teacher/advisor,  HMS 

This  group  answered  a  need  posted  by  Harwich  Community  Center  -  our 
middle  school  students  provided  assistance  in  planting  over  350  bulbs  that  had 
been  donated  by  the  Harwich  Garden  Club  to  the  Center. 

•  Art  Guild  of  Harwich 

Fred  Meyer,  President 

We  are  most  grateful  to  this  group  of  artists  and  their  commitment  to 
encouraging  and  supporting  the  arts  in  our  schools.  This  year’s  generous 
donation  will  assist  in  bringing  the  children’s  artwork  to  the  walls  and  halls  of 
the  new  addition  in  the  Harwich  Elementary  School. 

•  School-Business  Partnership  Committee,  Harwich  Chamber  of 
Commerce 

Committee  Members:  Donna  Wood-Eaton, 

Cedar  Spring  Herb  Farm,  Nancy  Moran,  Moran  Engineering, 

Cheryl  Ferguson,  Cranberry  Pointe  Rehabilitation, 

Judi  Shank,  Cape  Winds  by  the  Sea, 

Sue  Daggett,  SLS  and  Barry  Behn,  Executive  Director 

The  Harwich  Chamber  of  commerce  and  the  School-Business  Partnership 
Committee  have  been  tremendous  partners  in  linking  the  schools  with  the 
community.  Examples  of  this  support  include:  sponsoring  a  Cranberry 
Festival  float  for  the  HCLC’s  Afterschool  Program;  sponsoring  an  annual  High 
School  Scholarship  ($10,000  in  2002);  developing  a  School-Business 
Partnership  grant  for  teachers  in  the  district  ($1,200);  volunteering  for  Kids’ 
Vote  Program;  and  serving  as  judges  in  the  Middle  School’s  Annual  Science 
Fair. 


•  PTA  of  Harwich 

Adrienne  Morosini-Heilman,  President  & 

Wendy  Fisette,  Vice-President 

This  small  but  mighty  group  has  made  tremendous  contributions  to  the 
vitality  of  our  elementary  and  middle  schools.  As  the  liaison  with  this  group,  I 
have  assisted  in  their  meetings  and  fund  raising  initiatives:  1st  Annual 
Spaghetti  Dinner/Silent  Auction;  Scholastic  Book  Fair;  and  Winter 
Sportswear  and  Equipment  Sale.  Proceeds  from  many  of  these  events  directly 
fund  field  trips  for  students  to  extend  their  learning  beyond  the  classroom.  The 
Harwich  business  community  and  parents  have  made  a  difference  with  the 
PTA’s  leadership  and  hard  work. 

Our  Future 

While  the  issues  and  those  working  with  School-Linked  Services  may  have 
shifted,  the  challenges  remain  to  identify  ways  in  which  we  can  enhance  and 
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enrich  the  learning  experiences  and  opportunities  for  all  our  students.  In  the 
spirit  of  SLS,  our  agency  will  continue  to  work  collaboratively  as  we  assess 
needs,  develop  priorities  and  coordinate  efforts  and  resources  that  best  serve 
the  children  and  families  of  Harwich. 

As  I  look  back  to  the  many  people  who  have  contributed  their  time  and 
resources  to  SLS,  I’m  reminded  that  volunteers  reflect  the  true  heart  of  who 
we  are  and  what  we  do.  I  am  most  grateful  for  those  who  have  welcomed  me 
into  this  wonderful  learning  community  and  have  helped  us  to  better  link  and 
serve  the  students  and  families  of  Harwich.  For  those  who  have  contributed  in 
the  past,  I  hope  you’ll  continue  to  work  together  to  identify  ways  we  can  make 
a  difference  in  the  lives  of  our  learning  community. 

Respectfully  submitted. 

Sue  A.  Daggett 
School-Linked  Services  Coordinator 


HARWICH  COMMUNITY  LEARNING  CENTER  PROGRAMS 

The  Harwich  Community  Learning  Center  Programs  (HCLCP),  located  at 
the  Harwich  Family  Resource  Center,  is  now  in  its  fourteenth  year.  The 
HCLCP  offers  extended  day  services  to  students  in  the  Harwich  Public 
Schools  in  grades  kindergarten  through  twelve.  The  program  also  serves  the 
adult  population  of  the  town  of  Harwich  and  surrounding  communities  with 
Adult  Education  Courses.  During  the  2002-2003  School  Year  the  program 
was  awarded  a  $30,000  continuation  grant  from  the  Massachusetts’s 
Department  of  Education  to  link  after-school  activities  with  the  curriculum  for 
grades  3-12. 

Following  are  the  Programs  offered  by  the  Harwich  Community  Learning 
Center  Programs; 

The  Elementary  School-Age  Program,  involves  Before  School,  After 
School,  and  Vacation  programming  for  grades  kindergarten  through  four.  The 
program  focuses  on  educating  the  whole  student  in  a  relaxed  and  fun  setting. 
Projects  focus  on  Math,  Science,  Language  Arts,  Physical  Education  and 
Homework  Assistance.  This  program  meets  Monday  through  Friday  until 
6:00pm.  Approximately  one  hundred  students  participate  in  the  extended  day 
programming  offered  at  the  Elementary,  Middle  School  and  the  Community 
Center. 

Enrichment  Courses  for  the  2002-2003  school  year  are  being  offered  in 
the  Middle  and  High  Schools.  At  the  Elementary  School,  Homework 
Assistance  will  be  offered  to  students  in  the  third  and  fourth  grade. 
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Enrichment  courses  offer  an  opportunity  for  students  to  concentrate  on 
one  particular  activity  for  one  to  two  hours  after  school.  Study  Skills,  Pottery, 
Open  Gym,  Guitar  and  the  Greenhouse  Project  are  the  class  offerings  at  the 
High  School.  Also,  MCAS  tutoring  is  offered  in  the  PLATO  Lab. 
Approximately  twenty-one  students  benefit  from  these  programs. 

The  Middle  School  Enrichment  Courses  are  Art  Club,  French,  Studio  Art, 
Dance,  Improvisation,  Guitar,  Study  Skills,  Homework  Clubs,  and  PLATO 
tutorial  classes.  One  hundred  thirty-one  students  are  involved  in  these  after¬ 
school  activities. 

Adult  Education  Courses  are  offered  during  the  fall  and  spring.  Courses 
range  from  our  very  popular  computer  courses  to  art  courses.  Many  classes 
are  now  offered  during  the  daytime  hours  at  the  Harwich  Community  Center. 
The  success  of  this  program  is  due  to  the  enthusiasm  of  our  community  of 
instructors. 

The  2002  Summer  Program  offered  four  camps.  The  camps  were 
Kindergarten  and  First  Grade,  Second  and  Third  Grade,  Fourth  and  Fifth 
Grade,  and  the  Sixth  and  Seventh  Grade.  Each  Camp  offered  developmentally 
appropriate  activities,  including  field  trips  and  group  projects.  Approximately 
one  hundred  and  fifty-five  students  attended  these  summer  camps. 

The  successful  five-week  Summer  Learning  Program,  blended  thematic 
enrichment  with  computer  tutorials.  This  instruction  served  students  in  the 
second  through  ninth  grade. 

Thanks  to  the  assistance  of  the  Community  Partners  of  the  HCLCP  which 
include  the  Harwich  Junior  Theater,  the  Harwich  Police  Department,  Brooks 
Free  Library,  Studio  878  of  Chatham  and  the  parents,  community  members, 
local  businesses,  school  administration,  faculty  and  staff  of  the  HCLCP,  the 
program  has  had  a  very  successful  year.  Our  heartfelt  thanks  go  out  to  the 
Harwich  Community  Center  and  the  Town  for  housing  our  programs  and 
administrative  offices.  We  look  forward  to  serving  the  diverse  needs  of  our 
community  in  the  upcoming  year. 

Respectfully  submitted, 

Ann  B.  Emerson,  Program  Coordinator 
Beverly  Kelsey,  Program  Coordinator 
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COMMUNITY  PARTNERSHIPS  FOR  EARLY  CHILDHOOD 


Our  Massachusetts  Department  of  Education  grant  funds  for  this  year  were 
cut  by  8  1/2  %  which  presented  a  challenge  for  our  council  in  our  mission  to 
continue  to  meet  the  needs  of  young  children  and  families  in  Harwich.  In 
order  to  compensate  for  the  budget  cut,  we  have  increased  our  fund-raising 
efforts.  As  a  result  of  these  raised  funds,  we  are  able  to  maintain  our  mission 
in  providing  the  following  programs: 

Goal  #1  -  To  make  child-care  and  preschool  affordable  and  accessible. 

•  The  Community  Coordinator  continued  her  efforts  to  help  families  find 
the  preschool  or  child-care  program  that  most  closely  meets  their  needs. 

•  Approximately  50  families  have  been  assisted  with  approximately 
$80,000  in  grant  and  fund-raised  funds  to  make  preschool  and  child¬ 
care  affordable.  The  parent  fee  is  determined  with  a  sliding  scale  based 
on  gross  monthly  income.  Grant  funds  reimburse  the  contracted 
provider  for  the  agreed  upon  tuition  rate.  The  “Friends”  of  the  HECAC 
also  raised  money  to  help  approximately  10  families  with  emergency 
assistance  throughout  the  year. 

•  “Make  Way  For  Kids”  preschool  has  moved  to  a  new  location  in 
Harwich  High  School.  Thanks  to  the  generous  in-kind  services  of  the 
Harwich  maintenance  and  custodial  staff,  the  classroom  located  in  the 
front  of  the  building  near  the  playground  was  ready  for  the  fall 
enrollment.  We  enrolled  25  preschoolers  with  their  families  paying 
affordable  tuition  rates  based  on  a  sliding  scale.  The  program  continues 
to  serve  families  and  children  who  meet  eligibility  criterion  based  on 
need  for  services  and  affordability.  The  language  of  eligibility  for  this 
year  requires  all  parents  to  be  working.  This  effects  the  enrollment  of 
any  new  families  into  the  program. 

Goal  #2  -  To  enhance  the  quality  of  care  through  training  opportunities 
and  resource  materials  for  providers  and  their  centers. 

•  Five  licensed  providers  participated  in  a  Child  Development  Associate 
credential  program.  A  CD  A  mentor  met  monthly  offering  training  and 
support,  helping  them  to  make  progress  in  their  career  path. 

•  Educational  outreach  enrichment  program  enhanced  the  curriculum  and 
direct  experiences  of  young  children  in  literacy,  language  development 
and  natural  history. 

•  Many  families  also  received  comprehensive  services  including  nutritional 
consultation  through  WIC  and  also  through  the  services  of  a  Family 
Advocate  and  Family  Mental  Health  Consultant. 
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•  CPR  training  was  offered  to  approximately  30  families  of  and  providers 
for  young  children  through  the  Harwich  Fire  Department. 

j 

Goal  ^3  -  To  provide  education  and  support  to  parents/guardians  of 
young  children. 

•  We  offered  six  parenting  series  throughout  the  year,  some  on  site  at 
local  preschools  and  some  at  the  Community  Center.  A  total  of 
approximately  sixty  parents  attended  these  courses. 

•  A  series  “Caring  For  Our  Children”  and  workshops  were  offered 
throughout  the  year.  Some  of  the  topics  included:  Understanding  and 
Managing  ADD,  Stress  Management,  Conflict  Resolution,  Brain 
Development  and  Encouraging  Positive  Behavior. 

We  have  had  much  collaboration  within  the  community  this  year  which 
have  benefited  young  children  and  their  families.  Among  these  collaborative 
programs  are  intergenerational  events  and  fund-raising  activities.  Following 
are  some  of  the  activities  sponsored  by  the  Harwich  Community  Partnerships 
Council  in  2002  that  have  benefited  the  community: 

•  The  Winter  Carnival  benefited  families  with  young  children  with  need  of 
emergency  child-care  assistance 

•  A  Valentine  making  and  sharing  event  with  the  Council  on  Aging 

•  Spring  and  fall  yard  sales  were  very  successful  fundraisers.  The  event 
effectively  found  homes  for  useful  items,  as  well  as  raised  funds  for 
tuition  and  child-care  costs  for  families  with  young  children  in  Harwich 

•  A  Halloween  event  in  collaboration  with  the  Community  Center  staff 

•  A  Veteran’s  Day  Walk  For  Children  sponsored  by  the  Friends.  Funds 
raised  helped  families  with  emergency  assistance  with  child-care  and 
preschool  costs. 

•  Holiday  donations  from  many  generous  community  groups  including  the 
Harwich  Women’s  Club,  Evening  Division,  and  the  Harwich  Town 
Employees  Association,  benefited  several  Harwich  families  with  young 
children  in  need  of  support  in  the  holiday  season. 

The  Harwich  School  and  Family  Resource  Center  continued  to  be  a  vital 
resource  for  providers  and  families  with  children  from  birth  to  school-aged. 
Following  are  some  of  the  services  offered  at  the  center: 

•  Nutritional  counseling  and  assistance  through  WIC 

•  Playgroups  for  families  with  children  from  birth  to  3,  facilitated  by 
Stephanie  Speakman,  the  Birth  to  Three  Coordinator,  with  in-kind 
services  provided  by  the  Harwich  Community  Center 

•  A  lending  library  of  books,  tape  and  educational  resources,  as  well  as 
laminating  and  die-cut  equipment 
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•  The  Annex,  a  free  swap-shop  for  early  childhood  equipment,  toys  and 
clothing  was  established 

•  Resource  and  referral  services  for  families  with  young  children  are  on¬ 
going  with  Francie  Joseph,  Community  Partnerships  Coordinator. 

Respectfully  submitted 

Francie  Joseph 

Coordinator  of  Harwich  Communiti;  Partnerships  for  Early  Childhood 


REPORT  OF  THE  SUPERINTENDENT  OF  SCHOOLS 

This  report  is  a  review  by  the  Superintendent  of  Schools,  Dr.  Joseph  L. 
Gilbert,  of  the  major  activities  of  the  Harwich  Public  Schools  for  the  calendar 
year  2002. 

The  most  notable  activity  of  the  2001-2002  school  year  was  the  progress 
made  in  renovating  the  elementary  school.  As  we  close  the  year  2002,  it  is 
encouraging  to  report  that  approximately  90%  of  the  work  has  been 
completed  on  the  project.  The  kindergarten  students,  who  had  been  located 
at  the  high  school  for  all  of  the  2001-2002  school  year,  were  moved  back  to 
their  newly  constructed  classrooms  during  the  Thanksgiving  break.  First, 
second  and  third  grade  students  and  teachers  have  for  the  most  part  also 
returned  to  their  renovated  classroom  space.  Work  continues  on  the 
administration  suite,  the  media  center,  multi-purpose  room,  art  room  and 
music  rooms.  The  project  is  due  to  finish  in  late  February  of  2003. 

In  the  area  of  curriculum,  efforts  continued  to  align  the  state’s  curriculum 
frameworks  with  our  local  curriculum.  The  District’s  new  Curriculum  Director, 
Dr.  Jan  Norton,  was  appointed  in  September  and  has  embarked  on  the 
important  task  of  creating  benchmark  tests  for  all  grade  levels  in  the  areas  of 
reading/language  arts  and  math.  These  tests  are  intended  to  allow  the 
teachers  an  opportunity  to  evaluate  their  students  work  in  relation  to  the 
curriculum  frameworks  at  critical  junctures  during  the  school  year.  These 
benchmark  tests  will  afford  teachers  the  opportunity  to  make  adjustments  in 
their  teaching  as  the  year  progresses.  MCAS  scores  continue  to  show 
significant  growth  in  the  reading/language  arts  area  and  some  growth  in  the 
math  area.  Math  is  clearly  the  curriculum  area  needing  more  intensive  review 
in  the  future.  A  multi-faceted  plan  is  being  developed  to  assist  in  the  effort  to 
increase  performance  in  this  area. 

The  use  of  technology  continued  to  be  an  emphasis  within  the  school 
district  in  spite  of  funding  cutbacks  this  past  year.  The  District  was  able  to  add 
a  writing  lab  at  the  high  school  and  to  provide  network  upgrades  throughout 


332 


the  District.  A  highlight  to  the  year  was  the  successful  implementation  of 
internet  courses  of  study  provided  through  Harwich’s  participation  in  Virtual 
High  School.  Virtual  High  School  is  a  collaborative  effort  of  school  districts 
throughout  Massachusetts.  These  districts  design  internet  courses  and  offer 
the  courses  utilizing  staff  from  their  local  high  school.  As  a  result  of  designing 
and  offering  a  course,  participating  districts  have  access  to  20  internet  courses 
each  semester  for  its  students.  Virtual  High  School  provides  a  wide  range  of 
courses  that  students  could  not  normally  be  able  to  access  especially  in  small 
high  schools  with  limited  course  offerings. 

Remediation  efforts  for  those  students  with  low  MCAS  scores  and  for  those 
students  with  special  needs  continued  through  the  District’s  efforts  at 
obtaining  grants.  Numerous  state  grants  were  written  and  obtained  by 
members  of  the  administrative  team.  These  grants  have  allowed  for  specialized 
tutoring,  homework  clubs  and  enrichment  activities  as  part  of  extended  day 
services  within  the  District. 

A  high  school  facilities  study  voted  at  the  May  Town  Meeting  will  go 
forward  during  the  month  of  January,  2003.  A  Designer  Selection  Committee 
developed  a  “scope  of  services”  definition  which  was  utilized  in  a  formal 
request  for  proposals.  Seven  architectural/engineering  firms  responded  to  the 
request  for  proposals.  Dore  and  Whittier,  Inc.  were  selected  to  complete  the 
study  pending  authorization  by  the  School  Committee  at  its  January  meeting. 
The  thrust  of  the  study  is  to  determine  the  facility  needs  of  the  high  school  and 
to  recommend  a  course  of  action  for  remedying  the  needs,  while  considering 
the  financial  constraints  of  the  Town  and  the  level  of  reimbursement  available 
from  the  state. 

Mr.  Walter  Nagle,  Principal  of  the  Elementary  School  for  the  past  eight 
years  gave  notice  of  his  intent  to  retire  in  February  of  2003.  Mr.  Nagle,  who 
originally  was  employed  as  interim  principal  for  one  year,  remained  for  seven 
distinguished  years  while  providing  a  legacy  of  leadership  that  includes  a 
caring  for  children,  pride  in  his  profession,  and  the  highest  standards  for 
professional  integrity.  Mr.  Nagle  will  be  replaced  by  Ms.  Mary  Ellen  Caesar 
whose  most  recent  position  is  Principal  of  the  A.M.  Chaffee  School  in  Oxford, 
Massachusetts. 

I  am  in  the  seventh  year  of  my  tenure  as  Harwich  Superintendent  of 
Schools.  At  the  end  of  this  school  year  I  will  be  retiring  from  administration 
within  the  public  schools.  I  have  enjoyed  my  years  in  Harwich  and  will  miss 
the  many  professional  relationships  I  have  formed  during  my  tenure.  The 
School  Committee,  which  was  informed  of  my  decision  during  the  summer, 
has  been  at  work  coordinating  a  hiring  process  for  the  new  Superintendent. 
This  search  process  will  begin  in  January,  2003,  and  is  expected  to  be 
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complete  by  April  of  2003.  The  timing  of  my  departure  feels  appropriate  as 
the  elementary  school  building  project  will  be  finished  and  the  five-year 
Strategic  Plan  will  be  complete.  As  I  leave,  I  am  grateful  for  the  support  I  have 
had  especially  from  the  school  committees  who  represented  the  children  so 
well  these  past  years. 

Respectfully  submitted, 

Joseph  L.  Gilbert,  Ed.D. 

Superintendent  of  Schools 
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HARWICH  PUBLIC  SCHOOLS  STAFF  DIRECTORY 

As  of  December  2002 


Administrators 

W.  Nagle,  Principal 
M.  Stout,  Asst.  Principal 

Secretaries 

A.  London,  Principal’s 

Secretary 

B.  Robinson,  Secretary 

C.  Leahy,  Clerical 

Asst. /Courier 

Kindergarten 

M.  Brady 

D.  King 
S.  Scinto 

K.  Smith 

R.  Virkler 

Grade  1 

J.  Barker 

L.  Boule 

K.  Mirando 
A.  Santacroce 
A.  Silk 

L.  Fields 
A.  D’Urso 

Grade  2 

K.  Johnson 
C.  Leofanti 

L.  Simmons 

C.  Wroe 

A.  Hirschberger 

K.  Dunphy 

Grade  3 

M.  Belliveau 

D.  Bock 
J.  Carey 

C.  Twombly 

S.  Sears 

P.  Wilkinson 

Grade  4 

L.  Ford 

S.  Humphreys 
P.  Malinowski 
C.  Olson 
H.  Sharkey 
J.  Smithers 


Elementary  School  K-4 

Art 

N.  Lyon  (p/t) 

R.  Hansen 

Guidance  Support 

Nanci  Barnett 

Librarian/Media  Spec. 

M.  Albertine 

L.  Stroker  (p/t) 

Music 

A.  Doane 

Nursing 

K.  Vohs,  R.N. 

K.  O’Loughlin,  Health 

Assist. 

Phys.  Ed./Health 

B.  Haas 

D.  Smith  (p/t) 

M.  Sugermeyer 

S.  Wittig 

Psychologists 

R.  Titus,  PreK-2  (p/t) 

P.  Norton  2-4 

Reading  Specialists 

G.  O’Connor 

Speech  Therapy 

J.  Costello  (district-wide) 

J.  Dillon  (district  wide) 

L.  Chizek 

Special  Education 

S.  Trask,  PreK 

J.  McGuigan,  Pre-K 

M.  Cronin,  Gr.  1-2 

E.  Senior,  Gr.  1-2 

J.  Hyora- Williams,  Gr.  3 
M.  A.  Bragdon,  Gr.4 

C.  Grady,  PreK-K 

F.  Stout,  DLC 

Technology  Teacher 

L.  Brookhart 

Title  I 

D.  Smith 

K.  Brownell 
D.  Zabielski 
P.  Cavanaugh 


Instructional 

Assistants 

Special  Education 

A.  Collins 
D.  Leger 
C.  Gushee 

K.  Brennan 
C.  West 

K.  Piknick 

C.  Vrlik 

Sp.Ed.  1-on-l 

K.  Julin 

K.  Duffy 
P.  Smith 

T.  Reinwald 

Kindergarten 
J.  Blute 

D.  Greig 
J.  Kelley 

C.  Malone 

T.  Tansey 

L.  Plath 

Cafeteria 
P.  Boyle 

S.  Hogg 

D.  Cannon 

B.  Dudis-Lucas 
N.  Landers 

Custodians 

F.  Magee,  Lead 
J.  Ferriera 

G.  Frawley 

T.  Pederson 
R.  Donovan 

Lunch/Recess  Monitors 

P.  Fortier 
B.  Miranda 
A.  Rose 

D.  Rose 

E.  Rubel 

F.  Salzillo 

J.  Cerwonka 
P.  Childs 
J.  Hansen 

L.  Squires 
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HARWICH  PUBLIC  SCHOOLS  STAFF  DIRECTORY 

As  of  December  2002 


Administrators 

M.  Childress,  Principal 
P.  Chase,  Assist.  Principal 

Secretaries 

K.  Peterson,  Principal’s 
Sec’y 

R.  Simmons 

Grade  5 

J.  Alvezi 

A.  Matheson 
W.  Lemoine 

J.  Babb 
P.  Reuss 

S.  Andreola 

Grade  6 

A  Chicoine 

M.  Falcone 

N.  Malcolm 

K.  Savage 

B.  Waystack 

Grade  7 

G.  Baker  (English) 

J.  Barker  (Social  Studies) 
A.  Fabia  (Reading) 

M.  Forist  (Science) 

L.  Crimmins  (Math) 

S.  Rutledge  (Study  Skills) 

Grade  8 

J.  Bougas  (Social  Studies) 

K.  Cameron  (Science) 

D.  Creedon  (Math) 

T.  Wiacek  (English) 

K.  Mendoza  (Reading) 

Art 

D.  Donovan 


Middle  School  5-8 

Behavior  Room  - 
A.C.T. 

A.  Litchfield 

Computers 

L.  Zabielski 

Foreign  Language 

R.  Heidemann  -  Spanish 
&  French  (p/t) 

Guidance 

D.  Darson,  School  Adj. 

Cnslr. 

E.  Jaworksi,  Counselor 

Health 

M.  Mcguire 

Home  Economics 

K.  Holden 

Industrial  Arts 

R.  Petrella 

Int/Extramural 

Coordinator 

J.  DeGroff 

Librarian/Media  Spec. 

D.  Whittemore 

K.  Mills  (p/t) 

Music 

S.  Kaplan  -  Band 

E.  Littlefield  - 

Music/Chorus 

Nursing 

J.  Keefe,  R.N.  (p/t) 

Phys.  Ed. 

C.  Poore 

F.  Thacher 

Psychologist 

J.  Monast 


Special  Education 

R.  Alden 

L.  Anderson 

L.  Magelaner 

S.  Fleming 
D.  Turco 

Wilson  Reading 
Specialists 

V.  McGeoch 

M.  Walsh 

Instructional 

Assistants 

Special  Education 
J.  Oliver 
S.  Angelo 

S.  McManus 
J.  Coe 

H.  Summers 

Cafeteria 

C.  Burns 

D.  Cannon 
D.  Barker 
H.  Hark 

T.  Masterson 

Custodians 
G.  Guinen  Lead 
P.  Goode 

J.  Willcox 

Lunch/Recess 

Monitors 

K.  Stello 
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HARWICH  PUBLIC  SCHOOLS  STAFF  DIRECTORY 

As  of  December  2002 


Administrators 

R.  Krol,  Principal 

J.  Girolamo,  Asst. 
Principal 

Secretaries 

J.  Bearse,  Asst. 

Principal’s  Sec’y 
D.  Higgins,  Principal’s 
Sec’y 

J.  Campbell,  Secretary 

Alternative  Education  (1) 

G.  Sowpel 
P.  Moynagh 

Art 

L.  Schneider-Biron 

J.  Crooks  (p/t) 

Athletic  Director 

M.  Sugermeyer 

Business 

N.  Buckley 
D.  Dorgan 
J.  Ryan 

World  Languages 

C.  Blanchard 
R.  Smeltzer 

D.  Jones 

E.  Simmons 

Guidance 

J.  Cahill-O’Shea 
M.  Callagy 

J.  Leach,  Adjust.  Cnslr. 

M.  Stalker,  Secretary 

Health 

A.  Chilaka 

Home  Economics 

D.  Backus 
M.  Donahue  - 
Child  Dev.  (.2) 

Industrial  Arts 

A.  Catanzaro 


High  School  9-12 

Language  Arts 

K.  Kelly 

D.  O’Leary 
A.  Leete  (p/t) 

A.  Martel  1-Paschal 

L.  LeVangie 

E.  Simons 

Librarian/Media  Spec. 

P.  Goldstein 

E.  Tyldesley 

(Lib. /Media  Assist.) 

Math 

N.  Debacher 

J.  Fede 

M.  Hemeon  (p/t) 

D.  Sessler 

T.  Beer 

Music 

R.  Richard 

(Chor./Theatre) 

Nursing 

K.  Bairstow 

K.  O’Laughlin  (p/t) 

Phys.  Ed. 

P.  Gonnella 

K.  Gulotta 

Psychologist 

R.  Titus  (p/t) 

Science 

J.  Eastman 

K.  Flint 

T.  Hopkins 

S.  Kot 

Social  Studies 

K.  Bates 
J.  Dickson 
R.  Houston 
J.  Anderson 
C.  McIntyre 


Special  Education 

J.  Heggi 
A.  Brunnetti 

Vocational/Life  Skills 

D.  Burke,  T.A. 

A.  Dooley-Trabucco 

A.  Coppola,  T.A. 

J.  Weekes,  T.A. 

Make  Way  For  Kids 
Preschool 

M.  Donahue  (p/t) 

M.  Levy 

B.  Almeida,  Assistant 

Cafeteria 

L.  Bassett 
J.  Freeman 

J.  Dodson 

L.  Guinen 

M.  Wordell 

Custodian 

K.  Oakley,  Lead,  Union 
Steward 

K.  Birtwell 
R.  Simpson 

L.  Smith 

M.  Starkweather 
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HARWICH  PUBLIC  SCHOOLS  STAFF  DIRECTORY 

As  of  December  2002 

Central  School 


Superintendent’s  Office 

J.  Gilbert,  Superintendent 

C.  Broderick,  Secretary 

Business  Office 

G.  Costin,  Business 

J.  Falvey,  Bookkeeper 

N.  Curry,  Secretary  (Personnel/Payroll) 

M.  Bantick,  Medicaid  Clerk 

Director  of  Curriculum,  Instruction  and  Assessment 

J.  Norton  (office  in  High  School) 

Pupil  Personnel  Services 

J.  Hartley,  Director 

A.  Wade,  Secretary 

Buildings  &  Grounds 

A.  Hall,  Supervisor 

D.  Demers,  Maintenance 
D.  Kelly,  Maintenance 

District-Wide  and  Special  Program  Contacts 

Adult  Education 

B.  Kelsey 

Early  Childhood  Programs 
(Family  Resource  Ctr.) 

F.  Joseph,  Community  Coordinator  for  Young  Children  In  Harwich 

A.  Wade,  Preschool  Lottery  (Central  Office) 

Extended  Day  Programs  (Albro  House) 

B.  Kelsey,  Program  Administrator 

A.  Emerson,  Before/ After  School  Dir. 

C.  Serafino,  Secretary 

Food  Service  (all  schools) 

J.  Smith,  Director  (office  in  Elem.  School) 

School  Linked  Services  Project  Coordinator 

S.  Daggett  (office  in  Albro  House) 

Computer/Technology  Director 

S.  Wilson 
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REPORT  OF  THE  SCHOOL  COMMITTEE 


The  Elementary  School  is  near  completion  as  we  enter  the  new  year.  The 
School  Committee  wishes  to  take  this  opportunity  to  thank  all  of  the  members 
of  the  School  Building  Committee  for  their  commitment  and  hard  work  on 
behalf  of  the  town  and  schools.  We  are  grateful  for  the  community  support, 
the  flexibility  of  the  teachers  and  staff,  the  parent  and  volunteer  participation, 
and  to  all  who  assisted  in  bringing  this  project  to  fruition. 

Renovating  and  constructing  new  space  is  not  just  a  brick  and  mortar 
endeavor,  but  is  also  about  minimizing  the  disruption  to  the  educational 
processes  that  must  continue.  It  is  about  the  relocation  of  classrooms, 
students,  and  support  services.  It  includes  changing  lunch  and  bus  schedules, 
developing  age  appropriate  space  for  kindergartners  attending  the  High 
School,  adding  portables  to  accommodate  extra  classrooms  for  4th  graders  at 
the  Middle  School,  and  planning  programs  that  travel  on  carts  rather  than 
having  full  use  of  classroom  spaces.  The  leadership  in  each  building  under  the 
principals  and  in  the  central  office  under  the  Superintendent  has  provided  the 
stability  and  focus  to  keep  all  these  things  on  track.  We  are  particularly 
thankful  for  Walt  Nagle,  the  principal  at  the  Elementary  School,  who 
postponed  his  retirement  to  see  the  Project  through;  he  will  be  missed  by  all 
who  know  him. 

Amazingly,  other  accomplishments  have  also  occurred  during  the  year. 
Over  $1  million  in  grants  have  been  brought  into  the  schools  addressing 
tutoring,  technology,  after-school  programming,  early  childhood  services,  and 
science  among  other  things.  Five  labor  contract  negations  were  completed. 
The  fourth  year  of  the  Strategic  Plan  developed  by  the  community  was  actively 
worked  on.  And  the  next  step  in  addressing  the  needs  at  the  High  School  was 
taken  in  the  form  of  the  passage  of  a  preliminary  study  that  is  to  include 
guidance  on  an  affordable  phasing  in  process  of  renovation  for  the  future. 

In  the  Elementary  School  the  focus  is  on  bringing  resources  into  the 
schools  through  community  volunteers  offering  special  programs  within  the 
classrooms  to  enhance  the  educational  environment.  Teachers  have 
implemented  strategies  gained  from  such  courses  and  workshops  as  Teaching 
to  Multiple  Intelligences,  Curriculum  Assessment,  and  Inclusion  of  Students 
with  Special  Needs.  At  the  3rd  grade  level  students  have  achieved  at  or  near 
100%  passing  for  the  Reading  Literacy  Testing. 

In  the  Middle  School  there  is  a  combination  of  enhancing  in-classroom 
experiences  and  beginning  to  stretch  out  into  the  community.  The  2nd  Step 
Program  of  anti-violence,  anti-bullying  was  implemented  and  the  framework 
for  a  study  skills  program  has  been  developed  and  is  ready  for  implementation. 
Class  size  was  reduced  at  the  5th-7th  grade  levels  and  MCAS  tutoring  and 
remediation  is  available  to  students  identified  as  at-risk.  Late  buses  allow 
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students  to  participate  in  a  host  of  after-school  sports,  clubs,  enrichment 
activities,  support  services  and  community  service  projects. 

Partnering  with  the  larger  community  at  the  High  School  level  allows  the 
small  community  of  Harwich  to  offer  competitive  educational  opportunities 
for  the  range  of  students  we  are  preparing  for  the  work  force  and  higher 
education.  The  Virtual  High  School  allows  juniors  and  seniors  to  take  classes 
from  around  the  country  on  topics  of  individual  interest  and  talent.  Duel 
Enrollment  at  the  community  college  has  opened  up  academic  challenge  as 
well  as  expanding  course  selections,  and  allows  for  college  credits  to  be  earned 
along  with  High  School  credits.  In  Science  the  Shellfish  Project  and  the 
Environmental  Tech  class  are  just  two  examples  of  our  students  having  hands- 
on  learning  experiences  about  our  Cape  Cod  resources.  The  Harwich 
Chamber  of  Commerce  provided  a  grant  that  allowed  for  the  completion  of 
construction  of  the  greenhouse  creating  another  new  real-life  learning 
opportunity.  Students  at-risk  for  failing  the  now  required  for  graduation  MCAS 
testing  have  individual  success  plans  which  may  include  time  in  the  Math  Plato 
Lab  or  the  Writing  Lab  to  help  boost  success  and  confidence. 

The  quality  of  education  we  are  able  to  offer  is  directly  linked  to  the 
participation  and  support  we  receive  from  a  community  that  participates  on 
a  day-to-day  basis  and  demonstrates  that  they  value  education.  It  is  the 
recognition  that  buildings  and  programs  need  to  be  kept  safe,  up-to-date  and 
relevant  to  a  changing  world  that  allows  us  to  graduate  students  who  can 
compete  in  this  new  century. 

We  face  new  challenges  in  2003,  not  the  least  of  which  is  the  selection  of 
a  new  Superintendent  who  will  provide  solid  leadership  and  educational  focus 
for  the  future.  We  are  fortunate  to  have  had  Dr.  Joseph  Gilbert,  an  outstanding 
educator  and  administrator,  for  eight  years  as  the  Superintendent  who  has  led 
Harwich  in  becoming  a  model  school  system  for  the  Schools  of  the  21st 
Century.  Finding  a  replacement  will  be  no  easy  task,  but  we  feel  he  has  set  a 
course  for  the  schools  that  will  serve  the  town  well  into  the  future  and  for  that 
we  are  exceedingly  grateful. 

Respectfully  submitted. 

The  Harwich  School  Committee 
Barbara  Prindle-Eaton,  Chairperson 
Mark  Russell,  Vice-Chairperson 
Robin  Wilkins,  George  Dinsmore  &  Bob  Carter 
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Report  of  the 

School  Building  Committee 


During  the  past  year  the  School  Building  committee  has  accomplished  a 
great  deal  in  managing  the  additions  and  renovations  to  the  Harwich 
Elementary  School.  The  two-year  construction  project  is  nearing  completion 
and  we  look  forward  to  completing  the  installation  of  some  new  furniture  and 
technology. 

We  have  continued  the  practice  of  conducting  public  meetings  on  a  bi¬ 
weekly  basis  with  the  full  committee,  the  Architects,  Clerk  of  Works  and 
contractors.  In  addition  our  Architects  Strekalovsky  &  Hoit  and  the  clerk  of 
the  works  have  been  meeting  weekly  with  the  contractor  J  T  Callahan  to 
address  the  hundreds  of  issues  that  arise  in  such  a  large  construction  effort. 
Full  reports  are  made  to  the  Selectmen  of  progress  and  we  have  conducted 
several  Channel  18  reports  and  news  media  interviews  to  keep  the  public 
apprised  of  the  status.  As  this  is  a  phased  project,  we  were  able  to  renovate 
20  classrooms  and  move  students  and  staff  to  these  rooms  in  April  of  2002, 
followed  by  the  completion  of  the  new  Gym  and  Kindergarten  additions. 
Twenty  more  classrooms  were  completed  in  August  and  October  and  the 
cafeteria  in  November.  This  has  permitted  80  percent  of  the  staff  to  be  located 
in  their  permanent  space  as  the  final  phase  of  the  Administration  section,  the 
multipurpose  room,  family  center  and  Library/Media  continues. 

It  is  evident  from  those  that  pass  by  the  school  that  progress  has  been 
steady  with  changes  apparent  on  a  continuous  basis.  We  have  been  able  to 
meet  project  milestones,  though  some  rearrangement  of  the  schedule  had  to 
be  made  to  accommodate  the  varying  conditions  uncovered  as  the  structure  of 
the  building  was  exposed. 

The  last  few  months  are  always  the  hardest  as  all  the  little  items  are 
addressed  and  resolved.  This  is  a  complex  project  completed  under  public 
construction  rules  and  regulations  requiring  a  great  deal  of  team  involvement. 
This  project  has  illustrated  what  team  work  can  accomplish. 

We  would  like  to  thank  the  Citizen  of  Harwich,  the  Board  of  Selectmen  and 
the  School  Administration  for  their  support.  We  appreciated  all  the  calls 
supporting  our  efforts  from  the  many  citizens  who  took  time  to  contact  our 
committee  members.  The  Committee  has  a  special  thanks  to  Walter  Nagle 
and  his  staff  for  the  assistance  and  patience  that  they  have  exhibited 
throughout  the  renovations.  It  has  not  been  easy,  some  classroom  teachers 
have  had  to  pack  up  and  move  as  many  as  4  times,  art  and  music  were 
conducted  from  carts,  the  library  functioned  from  boxes  in  a  portion  of  the 
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new  gym,  and  for  most  of  2002  cold  but  nutritious  lunches  were  served  in 
corridors  and  classrooms  while  the  cafeteria  renovations  took  place. 

The  children,  though  out  the  whole  process,  kept  their  special  smiles, 
especially  as  they  finally  occupied  their  permanent  classrooms.  The  smiles 
and  laughter  made  it  all  worthwhile. 

We  look  forward  to  an  open  house  in  the  spring  of  2003  when  the  Citizens 
of  Harwich  can  view  the  results. 


Respectfully  Submitted, 

Jack  Burke,  Chairman 
Kathy  Farrell,  Vice  Chairman 
Mary  Clarke,  Secretary; 
Richard  Hoyer 
Mark  Russell 
Dan  Speakman 
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Report  of  the 

Cape  Cod  Regional  Technical  High 
School  District 


Cape  Cod  Regional  Technical  High  School’s  mission  is  to  provide  an 
opportunity  to  acquire  high  quality  technical,  academic,  and  social  skills  which 
will  prepare  our  students  for  success  in  our  changing  world.  On  June  8,  2002 
we  had  110  seniors  graduate  and  of  these  graduating  seniors  52  are  employed 
in  their  trade,  35  graduating  seniors  went  on  to  further  education,  and  3 
graduating  seniors  joined  the  armed  services.  Our  graduates  received 
scholarships  and  tool-ships  totaling  approximately  $75,000. 

Governor  Swift  visited  our  school  to  see  our  collaboration  with  Mercury 
Corporation  in  our  Marine  Mechanics  Mercury  Training  Program  and  our 
collaboration  with  the  Ellen  Jones  Dental  Center.  Cape  Cod  Regional 
Technical  High  School  is  one  of  only  two  high  schools  in  the  country  that  has 
a  Mercury  Corporation  Training  program  whereby  their  technicians  from  all 
over  the  country  are  trained. 

We  formed  the  School  Leadership  Committee  to  oversee  our  three  major 
initiatives  of  the  New  England  Association  of  Schools  and  Colleges  decennial 
evaluation,  the  High  Schools  That  Work  program,  and  our  innovative  Senior 
Project  program.  One  of  the  important  goals  of  the  nationally  recognized 
“High  Schools  That  Work”  program  is  to  raise  student  performance.  During 
the  first  year  of  this  three  year  program,  a  technical  site  visit  provided  a 
detailed  report  and  a  subsequent  staff  development  workshop.  From  this 
workshop  we  were  able  to  set  our  goals  and  objectives  for  the  next  school  year. 
The  Senior  Project  will  help  to  promote  an  integration  of  the  academic  and 
vocational  curricula.  The  Senior  Project  was  introduced  into  the  Heath 
Technologies  and  Electrical  Shops  and  has  been  enthusiastically  received  by 
the  first  students  involved.  Auto  Collision  Technology  has  completed  the  final 
process  for  NATEF  (National  Automobile  Technology  Education  Foundation) 
certification.  We  successfully  merged  two  existing  programs.  Hotel 
Restaurant  Management  and  Business  Technology.  The  Cape  Cod  Tech 
School  District’s  policy  manual  as  well  as  our  technical  program  of  studies 
were  both  revised. 

In  order  to  prepare  our  students  for  the  MCAS  (Massachusetts 
Comprehensive  Assessment  System)  exam,  we  received  grant  funds  to  run  the 
following  programs:  Academic  Support  program,  the  Summer  Success 
program,  the  Class  of  2003  Competitive  Academic  Support  program,  and  the 
Class  of  2003  Competitive  Academic  Support  for  Summer  program. 
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Our  Parent’s  School  Council  was  responsible  for  obtaining  a  $5,000 
foundation  grant  for  the  purchase  of  musical  instruments,  introducing  chorus 
as  an  after-school  activity,  and  establishing  an  affiliation  with  the  Orleans 
Academy  of  the  Performing  Arts  to  instruct  students  in  chorus,  band,  and 
drama. 

Twelve  students  from  Cape  Cod  Tech  won  awards  at  the  state  level  of  the 
Vocational  Industrial  Clubs  of  America  competition;  three  gold,  five  silver  and 
four  bronze  medals.  Four  Cape  Cod  Tech  students  have  received  medals  at  the 
National  Skills  VICA  (Vocational  Industrial  Clubs  of  America)  competition,  one 
silver  medal  in  the  area  of  Dental  Assisting  and  three  bronze  medals  in  the  area 
of  Tech  Prep.  The  soccer  team,  the  basketball  team,  and  the  Cape  Cod 
Tech/Harwich  football  team  were  all  Mayflower  League  Champs  this  year. 

We  have  hosted  the  Soup  Bowls  for  Hunger  program  here  at  Cape  Cod 
Tech  for  10  years  and  this  year  we  received  a  Soup  Bowls  for  Hunger  award 
called  the  Leo  Deihl  award.  Auto  Collision  Technology  shop  repaired  a 
Harwich  Fire  Department  vehicle  with  an  estimated  savings  to  the  town  of 
$800. 

We  wish  to  thank  you  for  your  continued  support  of  our  school. 

Respectfully  submitted, 

Carolyn  G.  Crowell,  Chairperson 

Lee  Culver 
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FINANCE 

Report  of  the 

Finance  Committee 


It  is  the  responsibility  of  the  Finance  Committee  to  advise  the  voters  of  the 
Town  of  Harwich  and,  in  particular,  the  attendees  of  the  annual  and  special 
town  meetings,  on  the  town  budget  and  all  warrant  articles,  finance  related 
and  otherwise.  We  are  appointed  by  the  town  moderator  to  provide  an  inde¬ 
pendent  view  unaffected  by  personal  political  motives.  As  a  result  there  will  be 
occasions  where  the  Finance  Committee’s  recommendations  differ  from  those 
of  the  Board  of  Selectman;  sometimes  there  will  even  be  vehement  disagree¬ 
ments.  We  believe  that  you,  the  citizens  of  this  town,  benefit  from  an  alternate 
view  of  issues  that  could  have  long  term  financial  consequences  for  the  town 
and  for  you  as  taxpayers  and  residents.  To  that  end  we  hold  public  hearings 
on  the  town  budget  and  on  the  warrant  articles  that  you  will  be  asked  to  vote 
on.  We  invite  you  to  attend  our  meetings,  to  provide  us  with  information  that 
will  help  us  form  reasoned  opinions,  and  to  make  your  views  known  to  us. 
There  is  little  that  we  hear  at  town  meetings  that  is  more  disappointing  than 
the  oft-heard  remark  that  the  person  who  has  risen  to  speak  is  hearing  the 
issue  for  the  first  time  on  the  floor  of  town  meeting.  Neither  the  Finance 
Committee  nor  the  Board  of  Selectman  can  perform  our  functions  without 
your  input  and  assistance. 

In  the  past  year  the  Town  of  Harwich  has  had  to  deal  with  the  effects  of 
the  continuing  national  economic  downturn.  The  town  labors  under  the  same 
difficulty  as  its  individual  taxpayers  in  stretching  its  available  funds  to  meet  ever 
increasing  costs  and  needs.  Substantial  deficits  in  the  budget  of  the 
Commonwealth  of  Massachusetts  can  only  have  a  negative  affect  on  the  abil¬ 
ity  of  the  town  to  obtain  the  funding  it  requires  to  provide  the  essential  ser¬ 
vices  that  the  taxpayers  have  come  to  expect  and  rely  upon.  Therefore  it  is 
especially  important  that  the  Harwich  Finance  Committee  continue  its  long 
tradition  of  supporting  a  conservative  fiscal  policy.  For  example,  in  this  past 
year  the  Finance  Committee  continued  to  express  its  policy  of  proposing  that 
increases  in  town  personnel  be  funded  by  increases  in  taxes.  This  is  necessary 
to  avoid  the  attempt  to  pay  for  long  term  expenses  with  funding  sources  that 
are  likely  to  vary  on  an  annual  basis.  Fortunately  we  received  the  support  of 
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the  Board  of  Selectman  in  this  policy  and  we  hope  for  and  anticipate  their 
continuing  support  in  the  coming  year. 

Despite  the  national  economic  situation,  the  Town  of  Harwich  continues 
to  retain  its  Standard  and  Poor  bond  rating  of  “A A”,  a  full  category  above  the 
national  municipal  average  of  an  “A”  rating.  Standard  and  Poor’s  director  of 
corporate  and  government  ratings  has  stated  that  Harwich  maintains  many 
characteristics  of  a  high  rated  community,  including  strong  finances,  a  grow¬ 
ing  tax  base,  and  comfortable  reserve  levels.  The  high  rating  is  also  attribut¬ 
able  to  the  use  of  a  seven-year  capital  plan  that  permits  the  town  to  structure 
its  long-term  debt  in  a  manner  that  allows  for  rapid  debt  amortization.  While 
Standard  and  Poor  sets  a  benchmark  expectation  of  fifty  percent  debt  retired 
in  ten  years,  Harwich’s  average  debt  reduction  of  seventy-four  percent  in  ten 
years  reflects  the  town’s  commitment  to  funding  capital  improvements  is  less 
than  the  expected  useful  life  of  the  improvement.  This  type  of  conservative 
approach  to  debt  issuance  coupled  with  a  prudent,  long  term  capital  plan  min¬ 
imizes  the  risk  to  the  taxpayers  of  the  town’s  debt  program. 

This  past  year  saw  continued  attempts  by  town  departments  to  fund  their 
budgets  in  creative  and  efficient  manners.  The  Youth  and  Recreation 
Department  has  received  the  authority  to  operate  certain  programs  in  a  self- 
supporting  manner  through  a  revolving  account.  Such  an  account  allows  the 
department  to  collect  the  funds  paid  by  the  users  of  the  programs  and  to 
spend  the  receipts  for  the  expenses  associated  with  the  specific  programs. 
Without  this  type  of  account,  the  receipts  would  go  to  the  Town’s  general  fund 
and  the  programs  would  be  paid  as  part  of  the  Town’s  overall  budget.  The 
Finance  Committee,  which  has  long  been  wary  of  the  use  of  such  accounts, 
was  given  the  responsibility  to  oversee  the  use  of  this  account  by  the  Youth 
and  Recreation  Department.  The  Water  Department  has  begun  to  explore  the 
possibility  of  paying  its  operating  costs  and  capital  expenses  through  the 
means  of  an  enterprise  fund.  Whereas  the  Water  Department  budget  is  cur¬ 
rently  funded  by  the  Town’s  general  receipts,  an  enterprise  funding  method 
fund  would  require  that  the  Water  Department  pay  all  short  and  long  term 
costs  from  water  use  charges.  The  Finance  Committee  will  closely  follow  the 
Water  Departments  efforts  in  exploring  this  funding  method  and,  as  always, 
will  provide  the  voters  with  its  independent  review  and  opinions. 

Prior  to  the  presentment  of  the  town  budget  to  the  town  meeting  voters, 
the  Finance  Committee  and  the  Board  of  Selectman  held  joint  public  meet¬ 
ings  to  review  the  requests  of  the  town  departments  and  the  recommenda¬ 
tions  of  the  Town  Administrator.  This  allows  both  boards  to  base  their  views 
on  the  same  information  with  minimal  demand  on  the  time  and  resources  of 
the  department  heads.  The  Finance  Committee  greatly  appreciate  the  efforts 
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of  Town  Administrator  Wayne  Melville  and  of  the  town  department  heads  and 
employees  for  their  work  in  preparing  and  presenting  the  necessary  facts  and 
figures. 

It  is  our  sad  duty  to  report  the  loss  this  year  of  three  former  Finance 
Committee  members,  Attorney  Robert  Hall,  Robert  Ruggles,  and  Roger  Cove. 
Attorney  Hall  and  Mr.  Ruggles  were  former  chairmen  of  the  Finance 
Committee  and  all  were  long  term  members  of  many  other  town  boards  and 
committees  and  their  wise  and  knowledgeable  contributions  to  the  Town  of 
Harwich  will  be  sorely  missed. 

Finally,  the  Harwich  Finance  Committee  thanks  outgoing  chairman  and 
long  term  member  James  Higgins  for  his  many  years  of  service  to  the  com¬ 
mittee  and  the  town. 


Respectfully  submitted, 

Harwich  Finance  Committee 
Brian  D.  Widegren,  Chairman 
Leo  Cakounes,  Vice  Chairman 
Dana  DeCosta,  Clerk 
Anne  Magor 
Edward  Barrett 
Barbara  McCue 
Mark  McGowan 
Peter  J.  Luddy 
Arvid  Groswald 


FINANCE  COMMITTEE  RESERVE  FUND  TRANSFERS  FY  2002 


DATE 

BUDGET  # 

DEPARTMENT 

AMOUNT 

7/17/01 

450 

Out  of  State  Travel 

$  830.00 

7/31/01 

342 

Rec  &  Youth  Cap.  Out. 

3,175.00 

9/25/01 

161 

Police  Exp. 

22,900.00 

9/25/01 

421 

Conservation  Exp. 

1,035.00 

12/11/01 

361 

Water  Exp. 

20,300.00 

1/2/02 

30 

Assessors  S&W 

733.00 

1/15/02 

522 

Insurance  Deductibles 

700.00 

2/26/02 

21 

Selectmen  Exp. 

400.00 

3/5/02 

380 

COA  S&W 

8,567.71 

4/9/02 

530 

Postage 

10,000.00 

4/23/02 

43 

Audit 

5,000.00 

4/23/02 

545 

Unemployment 

19,000.00 
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4/30/02 

990 

School 

45,110.00 

5/22/02 

430 

Town  &  Fin.  Comm.  Reports 

2,578.10 

5/22/02 

521 

General  Insurance 

3,300.00 

5/22/02 

361 

Water  Exp. 

28,160.00 

6/25/02 

173 

Fire  -  Ambulance  billing 

5,000.00 

6/25/02 

540 

FICA 

8,259.00 

6/25/02 

330 

Community  Center  S&W 

578.03 

6/25/02 

90 

Planning  S&W 

1,063.38 

6/25/02 

520 

Group  Insurance 

120,000.00 

7/9/02 

432 

Advertising 

2,574.44 

7/9/02 

101 

Claims  &  Suits 

24,343.75 

7/9/02 

990 

School 

7.112.00 

TOTAL 

$340,719.41 
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Report  of  the 

Board  of  Assessors 


Fiscal  Year  2003  saw  continued  dramatic  changes  in  the  Town’s  valuation, 
which  made  for  another  challenging  year  in  the  Assessing  Department.  The 
total  valuation  of  the  Town  of  Harwich  increased  to  a  new  high  of  over  3.3 
billion  dollars.  The  average  assessment  of  a  single  family  home  is  now 
$325,000  and  continues  to  increase.  The  new  values  have  been  put  on  the 
town  web  site  (www.town.harwich.ma.us)  so  everyone  can  check  their  valua¬ 
tion  or  those  of  other  properties. 

The  town  conducted  a  review  to  determine  the  interim  year  update  of  all 
properties,  based  on  sales  from  calendar  year  2001  leading  up  to  the  assess¬ 
ment  date  of  January  1,  2002.  The  sales  analysis  reflected  increases  in  value 
town-wide,  with  an  average  increase  of  approximately  16  percent.  The  tax 
rate,  however,  dropped  approximately  10  percent  this  past  year  and  during  the 
past  three  years  has  declined  from  $9.66  per  $1,000  of  value  to  $8.02. 

In  2003  the  Department  will  conduct  the  State  mandated  triennial  update 
and  certification  of  all  real  and  personal  property  for  Fiscal  Year  2004,  with 
an  assessment  date  of  January  1,  2003.  Having  had  the  two  prior  years  of 
interim  updates  there  will  only  be  a  twelve-month  value  adjustment  instead  of 
a  three-year  adjustment.  The  Department  also  continues  to  do  over  2,000 
property  inspections  each  year  to  maintain  the  quality  of  the  information  in 
our  computer  system. 

As  always,  the  Board  of  Assessors  and  the  dedicated  Assessors  Office  Staff 
are  available  to  assist  you  in  any  way  we  can. 


FISCAL  YEAR  2003 


The  value  of  all  real  and  personal 
property  assessed: 

Total  amount  to  be  raised: 

Total  estimated  receipts  and  revenue: 
Net  amount  to  be  raised  by  taxation 
of  real  and  personal  property: 

Tax  rate  for  each  $1000  value  assessed: 
Total  number  of  tax  bills: 


$3,333,770,290.00 
$  41,193,542.38 

$  14,456,704.65 

$  26,736,837.72 

$  8.02 
$  15,820 
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MOTOR  VEHICLE  EXCISE  ISSUED  IN  FISCAL  YEAR  2002 

16203  -Bills  were  issued  with  a 

valuation  of:  $  73,012,450.00 

-  Amount  of  tax:  $  1,538,719.35 

1026  -Abatements  were  issued  in  the 

amount  of:  $  73,075.84 


Respectfully  submitted, 

Barry  A.  Hemeon,  Chairman 
Robert  S.  Neese 
John  C.  Neudorfer 
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SCAN 


C.S.  1-ER  Commonwealth  of  Massachusetts  Department  of  Revenue  FY2003 

NOTICE  TO  ASSESSORS  OF  ESTIMATED  RECEIPTS 
General  Laws,  Chapter  58,  Section  25A 

HARWICH 


A.  EDUCATION: 

Distributions  and  Reimbursements: 

1.  Chapter  70  1,704,377 

2.  School  Transportation  Programs  chs.  71,  7ia,  7iBand74  _ 93,682 

3.  School  Construction  1948.  Ch.  645: 1976,  Ch.  511  _ 824,785 

4.  Retired  Teachers’  Pensions  Ch.  32,  s.  20(2)  (c)  _ 

Offset  Items  -  Reserve  for  Direct  Expenditure: 

5.  Racial  Equality  Chs.  76,  s.  12a,  71,  ss.  37  u  15,  s.  1I  _ 

6.  School  Lunch  1970,  Ch.  871  _ 7,755 

7.  Aid  to  Reduce  Class  Size  _ 

Sub-Total,  All  Education  Items  _ 2,630,599 


B.  GENERAL  GOVERNMENT: 

Distributions  and  Reimbursements: 

1.  Lottery,  Beano  &  Charity  Games  _ 442,804 

2.  Additional  Assistance  _ 

3.  Highway  Fund  Ch.  ai,  s.  3i:  1980,  Ch.  577,  s.  8  _ 

4.  Local  Share  of  Racing  Taxes  1981,  Ch.  558  _ 

5.  Regional  Public  Libraries  Ch.  78,  s.  19C  _ 

6.  Police  Career  Incentive  Ch.  41,  s.  108l  _ 

7.  Urban  Renewal  Projects  Ch.  121,  ss.  53-57  _ 


8.  Veterans'  Benefits  ch.  115,  s.  6  _ 5,002 

9.  Exemptions:  Vets,  Blind  &  Surviving  Spouse  Ch.  58,  s.  8A;  Ch.  59  s.  5  _ 39,444 

10.  Exemptions:  Elderly  Ch.  59,  s.  5.  a.  41,  41b,  41c  _ 31,621 

11.  State  Owned  Land  Ch.  58,  ss.  13-17  _ 15,318 

Offset  Item  -  Reserve  for  Direct  Expenditure: 

12.  Public  Libraries  Ch.  78.  s.  19A  _ 13,672 

Sub-Total,  All  General  Government  _ 547,861 

C.  TOTAL  ESTIMATED  RECEIPTS,  FISCAL  2003  3,178,460 


Revised 


Released  August  2002 
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SCAN 


C.S.  1-EC  Commonwealth  of  Massachusetts  Department  of  Revenue 

NOTICE  TO  ASSESSORS  OF  ESTIMATED  CHARGES 
General  Laws,  Chapter  59,  Section  21 

HARWICH 


FY2003 


The  following  State  and  County  Assessments,  as  estimated, 
and  the  underestimates  from  the  prior  year,  must  be  used  by 
the  Assessors  in  determining  the  “Total  Amount  To  Be  Raised 

By  Taxation.”  Overestimates  from  the  prior  year  must  be 
listed  by  the  Assessors  as  “Estimated  Receipts  -  State.” 

Column  1 
Estimates 

To  Be  Raised 

Column  2 
PRIOR  YEAR 
Underestimates 
To  Be  Raised 

Column  3 
PRIOR  YEAR 
Overestimates 
To  Be  Used  As 
Estimated 
Receipts  - 
State 

A.  County  Assessment,  County  Tax:  Ch.  35,  ss.  30,  31 

B.  STATE  ASSESSMENTS  AND  CHARGES: 

1.  Retired  Employees  Health  Insurance  Ch.  32A,  s.  10B 

2.  Retired  Teachers  Health  Insurance  Ch.  32A,  s.  12 

3.  Mosquito  Control  Projects  Ch.  252,  s.  5A 

4.  Air  Pollution  Districts  Ch.  111,  ss.  142B.142C 

5.  Metropolitan  Area  Planning  Council  Ch.  40B.  ss.  26.  29 

6.  Old  Colony  Planning  Council  1967,  Ch.  332 

7.  RMV  Non-Renewal  Surcharge  Ch.  90;  Ch.  60A 

Sub-Total,  State  Assessments 

C.  TRANSPORTATION  AUTHORITIES: 

1.  MBTA  Ch.  161  A.  ss.  8-9:1974,  Ch.  825,  ss.  6-7 

2.  Boston  Metro.  Transit  District  1929.  Ch.  383;  1954,  Ch.  535 

3.  Regional  Transit  Ch.  161B.  ss  9.  io.  23;  1973,  Ch.  lui 

Sub-Total,  Transportation  Assessments 

D.  ANNUAL  CHARGES  AGAINST  RECEIPTS: 

1.  Multi-Year  Repayments  Program 

2.  Special  Education  Ch.  7iB.  ss.  io.  12 

3.  STRAP  Repayments  1983,  Ch.  637,  s.  32 

Sub-Total,  Charges  against  Receipts 

E.  TOTAL  ESTIMATED  CHARGES,  FISCAL  2003 

327,400 

3,694 

81,843 

1,817 

4,990 

. 

7,900 

86,833 

9,717 

I 

i 

37,381 

37,381 

11,400 

tIT! 

11,400 

767 

463,014 

13,411 

767 

F.  NET  CHARGES,  FISCAL  2003 


(Column  1  +  Column  2  -  Column  3) 


475,658 


Revised 


Released  August  2002 
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Report  of  the 

TREASURER 


I  hereby  respectfully  submit  the  Annual  Report  of  the  Town  Treasurer  for 
the  Fiscal  Year  2002 

Balance  July  1,  2001  $17,187,087.83 


Receipts 

$67,203,992.98 

Total  $84,391,080.81 

Paid  by  Warrants 

Balance  June  30,  2002 

Total 

$63,133,461.89 

$21,257,618.92 

$84,391,080.81 

TRUST  AND  ESCROW  FUNDS  -  FISCAL  YEAR  2002 

JOHNSON-ULM  SCHOLARSHIP  FUND 

Balance  July  1,  2001  $44,691.70 

DEPOSITS 


Interest  earned 

$1,321.92 
Total  $46,013.62 

Withdrawn  for  Scholarships 
Balance  June  30,  2002 

Total 

$3,400.00 

$42,613.62 

$46,013.62 

HERBERT  MORSE  SCHOLARSHIP  FUND 

Balance  July  1,  2001  $7,977.97 

DEPOSITS 


Interest  earned 

$227.00 

Total  $8,204.97 

Withdrawn  for  Scholarships 
Balance  June  30,  2002 

Total 

$0.00 

$8,204.97 

$8,204.97 
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BROOKS  MEDAL  FUND 


Balance  July  1,  2001 
DEPOSITS 
Interest  earned 


$1,000.80 

$25.04 

Total  $1,025.84 


Withdrawn  for  Scholarships  $0.00 

Balance  June  30,  2002  $1,025.84 

Total  $1,025.84 


HIGH  SCHOOL  TRACK  RECONSTRUCTION 

Balance  July  1,  2001  $7,587.85 

Interest  earned  $204.43 

Deposits 

Total  $7,792.28 

Withdrawn  $4,857.30 

Balance  June  30,  2002  $2,934.98 

TotalL  $7,792.28 

CLASS  OF  1991 

Balance  July  1,  2001 
Interest  earned 
Deposits 

Total 


$1,097.42 

$14.43 


$1,111.85 


Withdrawn 

Balance  June  30,  2002  $1,111.85 

Total  $1,111.85 


STABILIZATION  FUND 


Balance  July  1,  2001 
Interest  earned 
DEPOSITS 


$588,880.91 

$17,628.55 

$0.00 

$606,509.46 


Withdrawn 

Balance  June  30,  2002 

Total 


$322,797.94 

$283,711.52 

$606,509.46 
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CONSERVATION  FUND 

Balance  July  1,  2001  $4,773.61 


Interest  earned 

Balance  June  30,  2002 

$139.97 

Total  $4,913.58 

LEMAY  PLANS  AND  BIDS  ESCROW  ACCOUNT 

Balance  July  1,  2001  $30,531.31 

Interest  earned 


Deposits 

Total  $30,531.31 

Funds  retd  to  various  persons 

Balance  June  30,  2002 

Total 

$30,531.31 

$0.00 

$30,531.31 

WASHBURN  NOM  TRST  PLANS  AND  BIDS  ESCROW  ACCOUNT 

Balance  July  1,  2001  $7,207.38 

Interest  earned  $180.33 


Deposits 

Total  $7,387.71 

Funds  retd  to  various  persons 

Balance  June  30,  2002 

Total 

$0.00 

$7,387.71 

$7,387.71 

ALEX  CHASE  PLANS  AND  BIDS  ESCROW  ACCOUNT 

Balance  July  1,  2001  $3,852.12 

Interest  earned  $96.36 


Deposits 

Total  $3,948.48 

Funds  retd  to  various  persons 

Balance  June  30,  2002 

Total 

$0.00 

$3,948.48 

$3,948.48 

AARON  GRINGAS  PLANS  AND  BIDS  ESCROW  ACCOUNT 


$22,434.55 

$558.56 

$0.00 


Balance  July  1,  2001 
Interest  earned 
Deposits 


Total 


$22,993.11 
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Funds  retd  to  various  persons  $22,000.00 

Balance  June  30,  2002  $993.11 

Total  $22,993.11 

ISLAND  POND  LAND  BANK  ESCROW  ACCOUNT 

Balance  July  1,  2001  $11,993.47 

Interest  earned  $300.07 

Deposits 

Total  $12,293.54 


Funds  retd  to  various  persons 

Balance  June  30,  2002  $12,293.54 

Total  $12,293.54 


WHITEHOUSE  FIELD  MAINTENANCE  FUND 


Balance  July  1,  2001 
Interest  earned 
Deposits 

Funds  retd  to  various  persons 
Balance  June  30,  2002 

Total 


$13,625.41 

$399.60 

Total  $14,025.01 

$0.00 

$14,025.01 

$14,025.01 


400TH  ANNIVERSARY 


Balance  July  1,  2001 
Interest  earned 


$1,237.72 

$56.50 


Total  $1,294.22 

Withdrawals  $0.00 

Balance  June  30,  2002  $1,294.22 

Total  $1,294.22 


CEMETERY  PERPETUAL  CARE  FUNDS 


Balance  July  1,  2001 
Interest  earned 
Receipts 


$523,389.25 
$13,154.84 
$25,780.00 
Total  $562,324.09 


Interest  expended 
Balance  June  30,  2002 


$26,068.97 

$536,255.12 

$562,324.09 
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Total 


BROOKS  FREE  LIBRARY  TRUST  FUNDS 

$734,442.87 
$10,633.16 
-$4,084.03 
$740,992.00 

FEES  $4,213.69 

Interest  expended  $26,429.72 

Balance  June  30,  2002  $710,348.59 

Total  $740,992.00 


Balance  July  1,  2001 
Interest  earned 
LOSS 

Total 


Schedule  of  Debt  Outstanding  as  of  JANUARY  15,  2003 
with  interest  to  be  paid  to  maturity: 


INTEREST  TO 

AUTHORIZATION 

ISSUE 

OUTSTANDING 

MATURITY 

ART.  42  - 1992  ATM 

5.13%  FIRE  TRUCKS 

$0.00 

NEW  LADDER  &  PUMPER 
$590,000 

DATED  10/15/1992 

DUE  02/15/2002 

$0.00 

ART  14  - 1993  ATM 

4.41%  WATER  REHAB 

$110,000.00 

WATER  WELL/REHAB  METERS 
$585,000 

DATED  10/01/1993 

DUE  02/15/2004 

$5,032.50 

ART.  79  -  1987  ATM 

3.83%  SCHOOL(ELEMENTARY) 

$77,000.00 

ELEM.  SCHOOL  RENOV 
$2,537,000 

DATED  02/15/1989 

DUE  02/15/2004 

REHN  10/01/93 

$3,499.50 

ART.  79  -  1987  ATM 

3.83%  SCHOOL  (MIDDLE) 

$1,328,250.00 

MIDDLE  SCHOOL  ADD/RENOV  DATED  02/15/1989 

$60,366.37 

$8,973,000 

DUE  02/15/2004 

REHN  10/01/93 

• 

ART.  22  -  1988  ATM 

3.83%  OLIVERS  POND 

$269,500.00 

1ST  BOND  ISSUE  OLIVERS 
$1,470,000 

DATED  02/15/1989 

DUE  02/15/2004 

REHN  10/01/93 

$12,248.25 

ART.  56  1988  ATM 

3.83%  TRANSFER  STATION 

$250,250.00 

NEW  TRANSFER  STATION 
$1,320,000 

DATED  02/15/1989 

DUE  02/15/2004 

REHN  10/01/93 

$11,373.37 

ART  16-1998  ATM 

4.0277  WATER  TOWER 

$105,000.00 

WATER  TOWER 

DATED  10/15/98  10/15 

$1,890.00 

$540,000.00 

DUE  10/15/2004  4/15 

$1,890.00 

ART  13  99 

MUNICIPAL  PURPOSE  LOAN 

$100,000.00 

PLANS  GOLF  COURSE 

DATED  9/15/00  9/15 

3/15 

$3,487.50 

$3,487.50 
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ART  26  2001  ATM 

4.00%  AMBULANCE 

$95,000.00 

AMBULANCE 

9/15/1-9/15/16 

9/15 

$3,237.50 

$130,500.00 

3/15 

$3,237.50 

ARTl  STM  99  AND  ART  22  00 

MUNICIPAL  PURPOSE  LOAN 

$490,000.00 

ELEMENTARY  SCHOOL  PLANS  DATED  9/15/00 

9/15 

$21,232.50 

3/15 

$21,232.50 

ART  24  2000 

MUNICIPAL  PURPOSE  LOAN 

$300,000.00 

ROAD  MAINTENANCE 

DATED  9/15/00 

9/15 

$13,650.00 

3/15 

$13,650.00 

ART  18  2000 

MUNICIPAL  PURPOSE  LOAN 

$195,000.00 

RRE  ENGINE 

DATED  9/15/00 

9/15 

$8,872.50 

3/15 

$8,872.50 

ART  26  2000 

MUNICIPAL  PURPOSE  LOAN 

$65,000.00 

SWEEPER 

DATED  9/15/00 

9/15 

$2,848.75 

3/15 

$2,848.75 

ART  25  2000 

MUNICIPAL  PURPOSE  LOAN 

$65,000.00 

FRONT  END  LOADER 

DATED  9/15/00 

9/15 

$2,848.75 

3/15 

$2,848.75 

ART  13  STM  00 

MUNICIPAL  PURPOSE  LOAN 

$60,000.00 

GENERATOR  COMM  CTR 

DATED  9/15/00 

9/15 

$2,730.00 

3/15 

$2,730.00 

ART  49  - 1992  ATM 

5.13%  WATER  TREATMENT 

$615,000.00 

2PUMPS/N.HAR/CORROSION 

DATED  10/15/1992 

$105,175.00 

$2,000,000 

DUE  12/15/2007 

ART  10-1997  ATM 

4.2455%  PUMPING 

STATION 

$110,000.00 

$660,000.00 

PUMPING  STATION 

DATED  8/1/98 

$1,105,000.00 

DUE  12/15 

$35,667.50 

DUE  JUNE  15 

$49,665.00 

ART.  07  - 1994  STM 

5.20%  HRE  STATION 

$195,000.00 

$1,545,000.00 

NEW  HRE  HQ/RENOV.STA.#2 

DATED  05/15/1995 

$324,665.00 

$2,910,000 

DUE  05/15/2010 

ART.  13  -  1996  ATM 

4.81%  UBRARY 

$1,800,000.00 

UBRARY  ADDITION/RENOV 

DATED  12/15/1996 

$442,200.00 

$3,000,000 

DUE  12/15/2011 

ART  12-1998  ATM 

4.0277  COMM  CENTER 

$3,735,000.00 

COMMUNITY  CENTER 

DATED  10/15/98 

10/15 

$451,045.00 

$5,095,000.00 

DUE  10/15/2013 

4/15 

$451,045.00 

ART  76  00 

MUNICIPAL  PURPOSE  LOAN 

$105,000.00 

TRACK  AND  SOCCER  HELDS 

DATED  9/15/00 

9/15 

$15,238.75 

3/15 

$15,238.75 

ART  2  2001  STM 

4.00%  SCHOOL 

$13,730,000.00 

ELEMENTARY  SCHOOL 

9/15/1-9/15/16 

9/15 

$2,101,750.00 

3/15 

$2,101,750.00 
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ARTS  FY  99  AND  00 

MUNICIPAL  PURPOSE  LOAN 

$2,885,000.00 

LAND  BANK 

LAND  BANK  ARTICLES 

9/15 

$643,068.75 

ART  56  OF  99/ARrS  66,67,70,71  99  AND  00 

3/15 

$643,068.75 

AND  ARTIO  STM  2000 

DATED  9/15/00 

ART  58  2001  ATM 

4.00%  LAND  landbank 

$345,000.00 

land  bank  (NET  OF  LEVY) 

9/15/1-9/15/16 

9/15 

$78,821.82 

$360,000.00 

3/15 

$78,821.93 

ART  1  STM  00 

MUNICIPAL  PURPOSE  LOAN 

$1,330,000.00 

LANDRLL  CAPPING  AND 

DATED  9/15/00 

9/15 

$310,753.75 

RECYCUNG  CENTER 

3/15 

$310,753.75 

ART  62  1998  ATM 

4.00%  (NOT  LANDBANK) 

$920,000.00 

LAND  (NOT  LANDBANK) 

9/15/1-9/15/16 

9/15 

$185,206.23 

$979,500.00 

ART  48  1999  ATM 

SEPTIC  LOANS 
$200,000.00 

0%  SEPTIC 

$200,000.00 

$185,206.27 

ART  2  STM  AUG  26,  02 
LANDBANK 

4.17% 

$725,000.00 

$167,420.00 

$725,000.00 

$137,090.00 

ART'S  GOLF  COURSE 

CLUBHOUSE  AND 

4.17% 

$1,151,590.00 

$262,980.75 

UTILITY  BLDG. 

$215,021.25 

ATR  24  02 

WELL  WATER 

4.17% 

$170,000.00 

$19,656.25 

$13.293.75 


$33,426,590.00  $9,558,718.24 


DEBT  LIMIT  AS  OF  JANUARY  15,  2003 


Equalized  Valuation 

Debt  Limit  - 

- - - - - —  -  -  7  — 

$2,105,331,300.00 

5%  Equalized  Valuation 

$105,266,565.00 

Total  Outstanding  Debt 

$33,426,590.00 

Total  Outside  Debt  Limit 

Net  Debt  subject  to  Debt  Limit 

$3,350,250.00 

$30,076,340.00 

Remaining  borrowing  capacity 
under  5%  Debt  Limit 

$75,190,225.00 
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My  appreciation  to  the  Selectmen,  Town  Administrator  and  all  depart¬ 
ments  for  their  assistance  and  cooperation  during  the  past  year.  I  wish  to 
thank  Caitlin  Daley,  Judith  Murphy  and  my  assistant  Amy  Duffy  for  their  hard 
work.  I  have  also  been  fortunate  enough  to  have  great  volunteers  to  help  stuff¬ 
ing  envelopes.  I  wish  to  thank  Barbara  Yamamoto,  Bob  Cybulski,  and  Mildred 
Melling  for  their  help. 

Respectfully  submitted 

Dorothy  Parkhurst 
Treasurer 
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FEES  $22,562.00 

MUNICIPAL  LIENS  $39,300.00 

MARKING  FEES  $9,830.00 

COPIES  $104.34 

TOTAL  $27,537,946.89 


Report  of  the 

Trustees  of  Caleb  Chase  Fund 


Town  of  Harwich,  Massachusetts 
For  the  Fiscal  Year  ended  June  30,  2002 

On  January  21,  1899,  Caleb  Chase  signed  his  Last  Will  and  Testament 
establishing  The  Caleb  Chase  Fund  in  which  he  bequeathed  “to  the  Town  of 
Harwich  to  be  used  for  the  support  of  the  poor.  Ten  Thousand  Dollars.”  The 
following  is  the  Trustees’  financial  report  for  the  fiscal  year  ended  June  30, 
2002. 


FINANCIAL  STATEMENT 

Inv.  Mgmnt  &  Research  Interest  Program  -  beg.  Balance  $662.87 

Dividends  and  Interest  (received  during  fiscal  year):  +$6,728.26 

Purchase  and  sale  of  following  stock; 


Sale: 

300  shares  AT&T 
96  shares  AT&T  Wireless 
33  shares  Avaya 
100  shares  GE 
$97,000  US  TNote 
400  shares  Lucent 


$5,699.56 

1,394.74 

286.65 

3,589.64 

97,000.00 

2.151.71  +110,122.30 


Purchase: 

800  shares  Worldcom  12,225.95 

1,000  shares  Microfin  13,685.73 

500  shares  McDonalds  13,758.04 

500  shares  Halliburton  11,108.56 

6  shares  Smuckers  0 


Paid  to  Town  of  Harwich  Treasurer 
(received  during  fiscal  year) 


-50,778.28  +59,344.02 
-6.183.44 


ASSETS  ON  HAND  AT  END  OF  FISCAL  YEAR: 

Inv.  Mgmnt  &  Research  Interest  Prog. 

(End  bal.  -  June  30,  2002)  $60,551.71 
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SECURITIES  (Market  values 
533  shares  Citigroup 
400  shares  Coca  Cola  Co. 
400  shares  Exxon  Corp.  (2-1 
800  shares  General  Electric 
500  shares  Halliburton 
800  shares  Intel 
500  shares  McDonalds 
400  shares  Merck  &  Co. 
1,000  shares  Microfinancial 
300  shares  P  &  G  Co. 

6  shares  Smucker 
800  shares  Worldcom 


June  30,  2002) 
20,653.75 
22,400.00 
split)  16,368.00 
23,240.00 
7,970.00 
14,616.00 
14,225.00 
20,256.00 
7,800.00 
26,790.00 
204.78 
0 


$174.523.53 

$235,075.24 


Respectfully  submitted, 

William  A.  Doherty,  Jr.,  Treasurer 

David  M.  Davis 
Paul  V.  Doane 
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Report  of  the 

Capital  Outlay  Committee 


The  Capital  Outlay  Committee  met  in  October  to  consider  Town  depart¬ 
ments,  boards  and  committee’s  requests  for  capital  plan  projects.  Our  main 
purpose  was  to  propose  a  new  year  seven  to  the  plan.  We  recommended: 


Highway  Road  Maintenance 

$500,000 

Fire  -  Rescue 

150,000 

Highway  -  Sidewalks 

250,000 

Highway  -  Sweeper 

160,000 

Highway  -  Dump  Truck 

120,000 

Board  of  Health  -  Storm  Drain  Treatment 

300,000 

Water  Quality  Task  Force  - 

Harbor  Nitrogen  Reduction  Study 

500,000 

Water  -  New  Well  Source 

1.300.000 

$3,280,000 

Based  on  information  provided  in  meetings  and  narrative  justifications  we 
recommended  some  changes  to  the  current  approved  plan  which  reflected 
either  cost  increases  or  a  change  in  priorities.  Some  requests  were  not  sup¬ 
ported  as  we  felt  more  information  was  required.  The  committee  strongly  sup¬ 
ports  an  engineering  study  of  the  police  station  to  determine  its  future  viabili¬ 
ty  and  the  establishment  of  a  permanent  building  committee. 

We  appreciate  the  time  officials  spent  to  provide  us  the  information  neces¬ 
sary  to  prepare  our  recommendations. 

Ann  Magor,  Chairman 
Robert  Hall,  Vice  Chairman 
Larry  Cole,  Angelo  LaMantia 
Barbara  McCue,  Mark  McGowan 

Robert  Owens 
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Report  of  the 

Town  Accountant 


To  the  Honorable  Board  of  Selectmen 
and  Citizens  of  the  Town  of  Harwich 

In  accordance  with  Section  61  of  Chapter  41  of  the  General  Laws  of  the  Commonwealth, 
I  present  the  following  statements  of  the  financial  year;  Fiscal  Year  ended  June  30,  2002. 

•  Receipts 

•  Expenditures 

•  Appropriations  and  Expenditures;  Budget  and  Article 

•  Debt  Accounts;  Balances  and  Changes 

•  Balance  Sheet 

With  deep  appreciation  to  the  Selectmen,  Town  Administrator,  Treasurer,  department 
heads,  commissioners  and  committee  members,  fellow  town  employees,  and  especially 
JoAnne  Clancy  and  Wendy  Tulloch  who  replaced  Gail  Munson,  for  their  assistance  and 
counsel  during  the  year. 

As  always,  we  encourage  anyone  with  questions  to  call,  or  better  yet,  to  stop  in  for  a 
visit  and  together  we  can  address  any  questions  or  concerns. 

Respectfully  submitted, 

Margaret  M.  Gallagher 
Town  Accountant 
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STATEMENT  OF  RECEIPTS 
FISCAL  YEAR  ENDED  JUNE  30,  2002 


MOTOR  VEHICLE  &  TRAILER  EXCISE 

1,426,348.33 

Abated  Motor  Vehicle  Taxes 

3,303.03 

LICENSES 

Liquor  Licenses 

27,868.00 

Hotel,  Motel,  Inn,  etc. 

935.00 

Business 

2,450.00 

Stable 

420.00 

Cable 

4,081.00 

Junk  Collector  &  Junk  Dealer 

1,100.00 

Used  Car  Dealer 

175.00 

Amusement  Device  License 

70.00 

Septage  Carrier 

6,675.00 

Massage  Licenses 

1,075.00 

Taxi/Limo  Licenses 

785.00 

Entertainment  Licenses 

1,970.00 

Motion  Picture  Licenses 

600.00 

Auctioneer  Licenses 

15.00 

Common  Victualler  Licenses 

890.00 

Other  Food  Service  Licenses 

27,754.00 

Tobacco  Licenses 

610.00 

Funeral  Directors  Licenses 

150.00 

Transient  Vendor 

500.00 

FINES 

Court  Fines 

TnClk  Non  Criminal  Fines  -  Fire 

8,252.50 

TnClk  Non  Criminal  Fines  -  Police 

915.00 

TnClk  Non  Criminal  Fines  -  Harbor 

50.00 

TnClk  Non  Criminal  Fines  -  BOH 

165.00 

Parking  Violations 

3,192.00 

GENERAL  GOVERNMENT 

Test  Holes 

15,001.25 

Sewerage  Permits 

21,090.75 

Building  Permits 

82,397.00 

Building  Inspection  Certificates 

3,326.00 

Demolition  Permits 

500.00 

1,429,651.36 


78,123.00 


12,574.50 
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STATEMENT  OF  RECEIPTS 
FISCAL  YEAR  ENDED  JUNE  30,  2002 


Sign  Permits 

925.00 

Well  Permit 

650.00 

BOH  Flu  Clinic 

2,800.00 

Swimming  Pool 

1,200.00 

Plumbing  Permits 

38,994.00 

Gas  Permits 

15,812.00 

Electrical  Inspections 

30,062.00 

Gun  Permits 

1,925.00 

Shellfish  Permits 

5,650.00 

Board  of  Appeals  Hearings 

13,050.00 

Planning  Board  Hearings 

5,731.40 

Raffle 

140.00 

Fire  and  Oil  Burner  Inspections 

19,110.00 

Gasoline  Storage 

130.00 

Ambulance  Billing 

864,930.16 

Miscellaneous  Licenses  and  Permits 

35.00 

Lien  Certificates 

39,300.00 

Chattel  Mortgage 

1,933.88 

Birth,  Marriage  &  Death  Certificates 

10,480.00 

Dog,  Withheld  from  County  Fees 

6,275.00 

Garden  Plots 

1,680.00 

Conservation  Hearings,  Bog  Lease,  etc 

2,851.56 

Fish  and  Game  Fees  Withheld 

411.80 

Marking  Fees 

13,495.00 

Bounced  Check  Fee 

1,596.01 

Treasurer's  Admin  Fees 

926.72 

Collector's  Charges  and  Fees 

387.17 

Bond  Premium 

60,543.90 

Cemetery  Admin  Fees 

300.00 

Grave  Opening 

2,960.00 

Police  Admin  Fees 

4,265.16 

Police,  Insurance 

1,443.71 

Police  Auction 

267.00 

Police  -Use  Of  Cruiser 

210.00 

Maps,  Photocopies,  etc. 

6,051.36 

Utility  Poles 

220.00 

Disposal  Users  Fees 

453,463.00 
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STATEMENT  OF  RECEIPTS 
FISCAL  YEAR  ENDED  JUNE  30,  2002 


Disposal  Area  Stickers 

Disposal  Charge  Customers 

Recycled  Items 

Bottle  Redemption 

Building  Use 

Telephone  Commission 

Other  Dept  Receipts 

Allen  Harbor  Parking  Lot  Rental 

Harbor  Fuel  Concession 

298,714.00 

364,145.33 

1,335.25 

11,857.20 

50.00 

1,544.85 

5,389.04 

7,360.00 

28,107.51 

2,451,024.01 

LIBRARIES 

7,853.21 

RECREATION 

CRANBERRY  VALLEY  GOLF  COURSE 

Greens  Fees 

Driving  Range 

Pull  Carts 

Yearly  Residents'  Fees 

Car  Rentals 

Concession 

745,392.50 

60,095.13 

7,561.85 

484,345.25 

126,886.21 

2,525.25 

1,426,806.19 

PARKS  &  RECREATION 

16,300.00 

BEACHES 

78,914.00 

WHARFAGE 

622,818.51 

BOAT  EXCISE 

583.72 

INTEREST 

Savings,  Checking  &  Investment  Accounts 
Property  Taxes 

Land  Bank  Interest 

Excise  Taxes 

369,091.00 

81,208.32 

2,012.63 

24,354.64 

476,666.59 
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STATEMENT  OF  RECEIPTS 
FISCAL  YEAR  ENDED  JUNE  30,  2002 


PUBLIC  SERVICE  ENTERPRISES  -  Water 


IN  LIEU  OF  TAX  PAYMENTS 

STATE  RECEIPTS 

GENERAL  GOVERNMENT 

Local  Aid  Fund  -  Lottery 

442,804.00 

Abatement  to  Veterans/Blind 

39,733.00 

Highway 

18,304.00 

Reimb.  Taxes  on  State  Owned  Land 

23,057.00 

Veterans'  Benefits 

18,084.06 

Aid  to  Libraries 

16,201.17 

SCHOOL 

Chapter  70 

957,394.00 

Pupil  Transportation 

104,334.00 

Construction 

824,785.00 

Charter  School  Reimbursement 

69,241.00 

OTHER  STATE  RECEIPTS 

Hotel  Tax 

328,554.00 

Reg  MV  Fines 

14,265.48 

Chapter  90  Highway  Reimbursement 

1,071,682.23. 

FEDERAL  &  STATE  GRANTS 
School  Projects  &  Title  Programs 
Elder  Affairs  -  Council  on  Aging 
Public  Safety  Grants 
Environmental  Grants 


1,528,825.00 

18,245.00 

82,615.96 

78,595.99 


COUNTY/OTHER  GRANTS 

RECOVERIES 
School  Revolving  Accounts: 
Breakfast  &  Lunch  Receipts 
Athletic  Program 
Lost  Books 
Adult  Education 


326,908.93 

8,987.00 

598.97 

21,157.50 


1,555,887.23 

104,692.85 


3,928,438.94 


1,708,281.95 

117,048.00 
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STATEMENT  OF  RECEIPTS 
FISCAL  YEAR  ENDED  JUNE  30,  2002 


Summer  School 

8,575.00 

Harwich  After  School  Program 

254,916.61 

Play  School  Program 

12,462.00 

NEED  Collaborative 

3,900.00 

Special  Education  Program 

16,235.00 

Recreation  Revolving  A/C 

67,562.00 

Harwich  Cultural  Council 

6,600.00 

Water  Hydrant  Repair 

3,363.90 

Excelon  Energy  Recovery 

8.57 

Insurance  Recovery 

45,485.58 

Workers  Comp  Recovery 

25,902.38 

Duplicate  Payments 

115.64 

Prior  Year  Recovery 

987.25 

Restitution 

2,318.71 

Municipal  Medicaid  Reimburse 

175,112.00 

981,197.04 


AGENCY,  TRUST  &  INVESTMENT  ACCOUNTS 
Payroll  Withholdings 
Federal  Taxes 
State  Taxes 
FICA 

County  Retirement 
Massachusetts  Teacher  Retirement 
Blue  Cross/Blue  Shield/Trustmark  Life  Ins 
Teachers  Association  Dues 
Police  Federation  Dues 
Firefighters  Association  Dues 
Other  Union  Dues 
Annuity,  Credit  Union,  Other  W/H 
State  Sales  Tax  Collected 
Firearms  License  Collected 
Wildlife  Licenses  Collected 
Golf  Car  Rental  Special  Account 
Police  Extra  Duty  Detail  Non-Town 
Fire  Extra  Duty  Detail  Non-Town 
Other  Extra  Duty  Detail'Non-Town 
Tailings 


2,169,066.35 

924,284.86 

211,968.38 

831,863.77 

775,207.68 

1,153,146.91 

79,279.95 

13,340.00 

19,967.07 

11,660.88 

889,976.91 

11,419.37 

2.723.25 

7.980.25 
221,924.35 
142,723.00 

10,326.12 

8,074.50 

3,013.90 
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STATEMENT  OF  RECEIPTS 
FISCAL  YEAR  ENDED  JUNE  30,  2002 


Wetlands 

Media  One  Cable 

Cemetery  Lot  Sales 

Middle  School  Savings  Account 

High  School  Savings  Account 

Land  Bank 

Land  Auction  Escrow  A/C 
Caleb  Chase  Fund  Income  Account 
School  Trust  Accounts 
Planning  Trust 
AFLAC  Trust  Account 
Whitehouse  Field  Trust 
Brooks  LibraryTrust  Account 
Cemetery  Perpetual  Care 
Stabilization  Fund 
Conservation  Trust 
400th  Anniversary  Trust 
Claims  Trust  Fund  (BC/BS) 

Police  &  Fire  Claims  Trust 
Workers  Comp  Trust 
Law  Enforcement  Trust  Fund 
Septic  Betterment 
Bond  Anticipation  Notes 

GIFT  ACCOUNTS 

Community  Center  Gift  Account 
COA  Lunch  Gift  Account 
Ambulance  Fund  Gift  Account 
Brooks  Library  Gift  Account 
Parks  &  Recreation  Gift  Account 
Whitehouse  Field  Gift  Account 
Sailing  Team  Gift  Account 
Golf  Clubhouse  Gift  Account 
Harwich  Center  Initiative  Gift  Account 
Town  Nurse  Gift  Account 
Community  Center  Pool  Gift  Account 


5,042.00 

94,119.98 

10,695.00 

59,404.26 

87,165.89 

1,074,116.37 

152.03 

6,183.44 

1,925.74 

22,304.04 

77,548.65 

399.60 

7,043.86 

29,084.53 

17,628.55 

139.97 

0.00 

3,470,057.72 

5,000.00 

932.31 

2,898.49 

30,846.72 

3,995,875.00 

_  16,486,511.65 


400.00 
1,698.82 
10,130.00 
2,007.68 
645.00 
2,000.00 
8,000.00 
6,000.00 
43.50 
25.00 
6,700.50  • 
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STATEMENT  OF  RECEIPTS 
FISCAL  YEAR  ENDED  JUNE  30,  2002 


Community  Center  Lift  Gift  Account 
Community  Center  Intern  Gift  Account 

Police  Coffee  Maker  Gift  Account 

871.00 

3,000.00 

1,000.00 

42,521.50 

BOND  ISSUE 

16,185,000.00 

PROPERTY  TAX  COLLECTIONS 

Personal  Property  Taxes 

Abated  Personal  Property  Taxes 

Real  Estate  Taxes 

Tax  Title  Accounts  Redeemed 

Interest  Charges  &  Fees  on  Tax  Title 

Deferred  Taxes  Collections 

Interest  Charges  &  Fees  on  Deferred  Taxes 

652,897.80 

1,864.02 

24,351,275.36 

183,916.24 

95,465.02 

52,862.14 

29,071.96 

25,367,352.54 

TOTAL  RECEIPTS . 

73,078,246.79 
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STATEMENT  OF  EXPENDITURES 

FISCAL  YEAR  ENDED  JUNE  30,  2002 

FEDERAL  &  STATE  GRANTS 

School  Projects  &  Title  Programs 

1,450,671.52 

Elder  Affairs  -  Council  on  Aging 

18,244.41 

Public  Safety  Grants 

95,802.81 

Other  Federal  &  State  Grants 

28,560.01 

1,593,278.75 

COUNTY/OTHER  GRANTS 

127,546.36 

EXPENDITURES 

School  Revolving  Accounts: 

School  Lunch 

331,178.14 

Athletic  Program 

9,366.44 

Lost  Books 

562.41 

Adult  Education 

21,259.79 

Summer  School 

10,377.53 

Harwich  After  School  Program  (HASP) 

142,747.54 

NEEDS  Collaborative 

5,282.00 

Playschool 

11,887.52 

Special  Ed  Revolving  Account 

0.00 

Recreation  Revolving  Account 

67,253.63 

Harwich  Cultural  Council 

9,709.08 

Septic  Loan 

131,595.36 

Appropriation  Acct  -  Budget  &  Articles 

35,505,606.00 

Capital  Fund  (Articles  funded  by  bond  issue) 

11,308,634.54 

Water  Hydrant  Repair  Special  Account 

3,953.79 

Other  Insurance  Recovery 

41,884.39 

47,601,298.16 

AGENCY,  TRUST  &  INVESTMENT  ACCOUNTS 

Payroll  Withholdings 

Federal  Taxes 

2,168,995.03 

State  Taxes 

924,284.86 

FICA 

211,968.38 

County  Retirement 

831,863.77 

Massachusetts  Teacher  Retirement 

775,207.68 

Blue  Cross/Blue  Shield,  Life  Insurance 

1,219,215.26 

Teachers  Association  Dues 

79,260.15 

Police  Federation  Dues 

13,340.00 

Firefighters  Accociation  Dues 

20,034.08 

Highway  Dues 

4,417.00 

Water  Dues 

1,227.12 
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STATEMENT  OF  EXPENDITURES 
FISCAL  YEAR  ENDED  JUNE  30,  2002 


Service  Employees  Union  Dues 

Harwich  Employee  Association  Dues 

Annuity,  Credit  Union,  Other  W/H 

6,152.18 

3,415.00 

890,029.87 

7,149.410.38 

State  Sales  Tax  Collections 

Tailings 

Deposit  Plans  &  Bids 

Police  Extra  Duty  Detail  Non-Town 

Fire  Extra  Duty  Detail  Non-Town 

Other  Extra  Duty  Detail  Non-Town 

11,419.37 

95.05 

100.00 

135,480.00 

10,501.12 

6,657.14 

164,252.68 

Dog  Licenses  Sold 

Firearms  Licenses  Sold 

Wildlife  Licenses  Sold 

Wetlands  Protection 

Golf  Car  Rental  Special  Account 

Payment  of  Bond  Anticipation  Notes 

815.00 

2.723.25 

7.165.25 

10,595.94 

202,894.84 

5,795,733.00  6,019,927.28 

GIFT  ACCOUNTS 

Ambulance  Fund  Gift  Account 

Brooks  Library  Building  Gift  Account 

Library  Gift  Account 

Harwich  Center  Initiative  Gift  Account 

Parks  &  Recration  Gift  Account 

Shellfish  Lab  Gift  Account 

COA  Lunch  Gift  Account 

Golf  Clubhouse  Gift  Account 

Sailing  Team  Gift  Account 

Community  Center  Lift  Gift  Account 

Police  Coffee  Maker  Gift  Account 

Fire  Gift  Account 

Whitehouse  Field  Gift  Account 

7,497.51 

9,701.00 

1,595.09 

75.08 

1.222.97 

175.85 

375.03 

6,000.00 

8,000.00 

871.00 

927.45 

2.626.98  ■ 

2,658.71 

41,726.67 

TRUST  INCOME  ACCOUNTS 

Caleb  Chase  Fund  Income  Account 

School  Trust  Accounts 

Planning  Trust 

AFLAC  Trust 

Brooks  Library  Income  Account 

Claims  Fund  Trust  Account  (BC/BS) 

7,546.88 

8,257.30 

2,671.50 

66,847.32 

32,235.13 

3,708,322.21 
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Fire/Police  Claims  Trust  Account 

11,908.05 

Cemetery  Perpetual  Care  Income  Account 

16,631.71 

Whitehouse  Field  Trust  Fund 

3,000.00 

Law  Enforcement  Trust  Fund 

1,782.25 

Workers  Comp  Trust  Fund 

37,252.00 

School  Activity  Fund  Savings  A/C 

161,512.80 

Other  State  Aid  to  Libraries 

8,530.61 

MVExcise  Assessment 

7,900.00 

Mosquito  Abatement  Assessment 

81,882.00 

Air  Pollution  Assessment 

4,871.00 

Regional  Transit  Assessment 

36,469.00 

School  Choice  Assessement 

571,933.00 

Charter  School  Assessment 

164,193.00 

Special  Ed  Assessment 

10,633.00 

County  Tax  Assessment 

167,940.00 

County  Retirement  Assessment 

1,099,901.00 

Cape  Cod  Commission 

151,474.00 

3,896,454.35 


2,467,239.41 


TOTAL  EXPENDITURES  -  ALL  FUNDS 


69,061,134.04 
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TOTAL  GENERAL  GOVERNMENT  3,268,861.06  2,134,460.82  824,511.21  309,889.03 


STATEMENT  OF  APPROPRIATIONS  AND  EXPENDITURES 
FOR  THE  FISCAL  YEAR  ENDED  JUNE  30,  2002 


u 

«  5 

<j  a 
a  « 
JS  t 

a  p< 

oa 

o 


=^5 

im 


e 

R 

1. 

H 


>« 

H 

Q£ 

bi 

Pn 

O 

a. 

z 

„  o 

a  on 
.2  Od 
■S,  Cd 

^  r 

2  O 
®  Z 
O 

H 

U 

U 

H 

O 

cd 

a, 


o 

■7 

(N 

0 

<N 

ro 

VO 

VO 

(z-< 

VO 

r*^ 

r- 

Z--» 

r- 

r-* 

VO 

.—1 

VO 

Ov 

0 

0 

00 

VO 

VO 

fO 

VO 

0 

0 

r-- 

VO 

0 

0 

VO 

0 

Ov 

lO 

0 

0 

CN 

(N 

o 

00 

vd 

0 

Tj* 

VO 

od 

ON 

0 

0 

<0 

VO 

o 

(N 

r-* 

w— 

ON 

r-- 

CN 

00 

00^ 

o\ 

ON^ 

ON 

rn 

ri 

fO^ 

ri 

Tf 

(N 

fO 

m 

H 

Z 

u 

s 

H 

cd 

C 

a. 


W  c/2 

Q 
U 

u 

M 

o 

a< 


a, 

u 

Q 

u 

o 

"o 

a. 


u 

t/5 

c 

u 

D. 

X 

U 

Q. 

U 

Q 

(U 

o 

"o 

Dh 


H 

Z 

u 

s 

H 

Od 

a. 

u 

Q 

u 

y 

o 

a. 

< 

H 

O 


o  o 
o  o 
o  o 


0 

a 

0 

0 

<id 

<U 

<u 

0 

<U 

(U 

<ii 

<u 

V) 

V 

0 

0 

0 

00 

0 

fS 

0 

0 

VO 

0 

VO 

u 

0 

0 

0 

ro 

p 

p 

p 

p 

p 

0 

Os 

C 

od 

0 

0 

0 

vd 

fs 

od 

(N 

vd 

0 

od 

A 

CN 

fO 

0 

1-^ 

VO 

00 

(N 

VO 

0 

00 

&■ 

.fi 

ea 

vo^ 

o\ 

ON^ 

p 

lO 

r- 

0^ 

p 

00'' 

(N 

(N 

yS 

vo^ 

ON 

B 

(N 

<0 

(N 

t*^ 

S 

n 

0 

w 

fl 

VO 

m 

VO 

0 

00 

r- 

VO 

VO 

0 

VO 

m 

00 

CM 

u 

0 

VO 

0 

p 

r- 

<N 

p 

p 

0 

0 

p 

vd 

0 

0 

CN 

0 

vd 

rvi 

cd 

vd 

od 

vd 

s 

r*** 

VO 

(N 

0 

ON 

fO 

CO 

00 

0 

(N 

1 

(N 

VO^ 

VO 

VO^ 

P 

p 

p 

oC 

0 

vo^ 

fd 

a 

0 

r- 

(N 

00 

00 

Tf 

fO 

m 

lO 

0^ 

y-^ 

a 

CN 

rf 

fN 

B 

0 

0 

VO 

0 

00 

VO 

0 

0 

0 

0 

0 

0 

0 

0 

VO 

00 

P 

p 

p 

P 

VO 

p 

p 

0 

p 

P 

0 

0 

0 

0 

Os 

VO 

cd 

od 

fd 

rd 

ON 

0 

cd 

cd 

od 

vd 

CQ 

0 

ON 

0 

<N 

0 

10 

ON 

0 

0 

0 

00 

*c 

’— • 

VO 

vo^ 

00^ 

vo^ 

0 

(N 

p 

p 

P 

p 

p 

p 

p 

oC 

os 

(N 

(N 

lO 

vo'' 

ON 

y^ 

(N 

00 

ON 

(d 

0 

ro 

VO 

0 

<s 

VO 

00 

00 

<0 

0. 

0^ 

(N 

p 

a 

(N 

ri 

CN 

< 

s  ^ 

C  <=« 

SL,  on 

CO 
U  0/ 

w  Q 

Cs  w 


X 


o 


VO 


ZfN 

3  ^ 


o 

r-- 


z 


<N  m 
r--  r-  r-' 


382 


STATEMENT  OF  APPROPRIATIONS  AND  EXPENDITURES 
FOR  THE  FISCAL  YEAR  ENDED  JUNE  30,  2002 


o 

O 

CN 

00 

00 

ON 

ON 

ON 

OO 

On 

t— 

o 

O 

o 

ON 

o 

ON 

o 

ON 

NO 

O 

o 

o 

t- 

o 

O 

o 

Tt 

<N 

o 

NO 

1-^ 

in 

O 

p 

o 

NO 

3 

o 

o 

o 

d 

d 

d 

d 

d 

d 

■d 

d 

CN 

(J 

B 

ON 

NO 

On 

r-' 

ON 

r- 

c 

V 

r-; 

<» 

in 

CN 

J1 

c« 

CQ 

cc 

cT 

iT) 

00 

irT 

■  ' 

d* 

o 

O 

B 

a> 

o 

o 

<D 

0) 

V 

m 

00 

CN 

o 

O 

o 

o 

r-; 

00 

O 

p 

p 

p 

B 

CN 

00 

d 

CN 

d 

in 

d 

La 

B 

ON 

IT) 

VO 

o 

CN 

t**- 

La 

rf 

p 

V>-H 

in 

,B 

Cs 

f\ 

VS 

e 

VO 

fi 

B 

CQ 

B 

U 

H 

B 

r- 

CN 

o 

o 

o 

ON 

CN 

o 

o 

m 

V) 

CN 

o 

o 

NO 

o 

f<3 

00 

p 

o 

La 

r- 

o 

CN 

d 

d 

d 

d 

d 

d 

in 

d 

d 

3 

ON 

o 

IT) 

o 

00 

o 

ON 

CN 

CN 

NO 

m 

•  ■M 

ON 

so 

O 

p^ 

(n^ 

in 

CN 

00^ 

p 

oo 

d 

irT 

Tf 

cn 

oo" 

d' 

B 

NO 

VC 

m 

Tf 

ON 

CN 

a 

X 

CN 

B 

o 

o 

o 

o 

o 

o 

o 

o 

o 

CN 

o 

o 

CN 

O 

o 

o 

o 

p 

o 

o 

p 

o 

o 

m 

o 

p 

in 

o 

d 

o 

00 

d 

d 

00 

d 

d 

d 

d 

in 

CN 

B 

o 

o 

in 

O 

r- 

in 

o 

CN 

VO 

o 

m 

CN 

o 

'C 

so^ 

NO 

in^ 

On^ 

m 

o 

»— 1 

p 

Da 

u-T 

00 

00 

oo'' 

Tf' 

d 

vo" 

00 

o 

t _ 

VO 

o 

m 

<— a 

IT) 

ON 

CN 

ha 

a 

NO 

CN 

a 

CN 

< 

O 

o 


QN  O 
CN  m 

II 


H 

Z 

u 


a> 

K5 

•o 

H 

B 

a> 

Urn 

cx 

cn 

Cu 

■<— * 

c/5 

Urn 

Q 

oi 

3 

Id 

«a 

s 

U 

C/D 

ka 

O 

b 

(L> 

O 

CN 

bL 

o 

O 

£ 

Ni-a 

in 

<! 

o 

o 

N- 

H 

00 

o 

O 

o 

< 

H 

o 

Q 

o 

Uh 

T3 
U 
1-1 
U 
X> 

c  B 

U  3 
D.  O 
X  c 


a> 


u 

o 

O 


u 

o 

e 

o 


o  o 
Q  Q 


u 

u 

s 

tiH 

o 

u 

o 

o 

< 

H 

o 

H 


O 

H 

U 

U 

Cl, 

!/3 

z 

M 

O 

Z 

Q 

ca 

< 

H 

O 

H 


S 


o  — 
00  00 


o  ~ 
os  os 


—  rsi 
os  Os 


I 


383 


220  Board  of  Health  S&W  185,388.00  178,046.93  (1,743.00)  c  9,084.07  220 

221  Board  of  Health  Expense  33,150.00  29,148.77  2,637.04  e  1,364.19  221 

22 IN  BdofHealth  Exp  Encumbered  FY'Ol  11,949.73  10,889.61  1,060.12  22 IN 

223  Flax  Pond  Remediation  23,020.00  10,569.35  12,450.65  e  0.00  223 
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241  Highway  Dept  Expense  1,068,075.00  1,005,751.16  51,939.53  e  10,384.31  241 

241N  Highway  Exp  Encumbered  FY'Ol  19,881.35  19,129.88  751.47  e  0.00  241N 

242  Highway  Dept  Capital  Outlay  0.00  0.00  242 

243  Hwy  Snow  Removal  Wages  8,000.00  19,473.02  (11,473.02)  243 

244  Hwy  Snow  Removal  Materials  17,000.00  29,304.26  (12,304.26)  244 
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BROOKS  MUSEUM  COMMISSION 

321  Brooks  Museum  Commission  Expense  11,150.00  7,929.80  3,220.20 
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GOLF  COMMISSION 

400  Golf  Operations  S&W  214,986.00  210,703.01  (1,646.00)  c  5,928.99  400 

401  Golf  Operations  Expense  66,140.00  49,735.04  1,846.00  e  14,558.96  401 

401N  Golf  Op  Expense  Encumbered  FY'Ol  2,508.05  1,263.05  475.00  e  770.00  401N 

402  Golf  Operations  Capital  Outlay  0.00  0.00  402 


STATEMENT  OF  APPROPRIATIONS  AND  EXPENDITURES 
FOR  THE  FISCAL  YEAR  ENDED  JUNE  30,  2002 


S 

a 


^ 

CQ 

^  © 


NO 

z 

NO 

o 

o 

*7 

o 

o 

o 

*— a 

1-^ 

Z-* 

rj- 

rf 

(N 

fo 

NO 

o 

o 

o 

o 

o 

o 

in 

o 

(N 

O 

NT) 

O 

o 

NO 

<N 

o 

o 

o 

o 

o 

o 

On 

<r) 

On 

p 

00 

ON 

00 

o 

o 

cn 

(N 

vri 

NO 

o 

o 

o 

o 

o 

o 

ON 

(N 

uS 

rS 

o 

o 

r*^ 

00 

<N 

o 

00 

(N 

O 

r- 

o 

r-* 

(N 

o_ 

NO 

NO^ 

r-; 

ON 

CN 

(N 

ro 

F— T 

(N 

in 

00 

fN 


La 

(» 

a 

R 

U 

H 


»5 

w 

w 

a 

« 

.A 

a 

s 

u 

B 


■o 

a 

4> 

a 

X 

U 


a 

o 


a 

Q. 

< 


o 

(U 

u 

<u 

(U 

(U 

(U 

o 

cia 

0) 

o 

o 

o 

o 

o 

NO 

o 

NO 

o 

O 

F-^ 

o 

p 

o 

o 

QO 

p 

rj 

o 

p 

ON 

ON 

(N 

o 

o 

<N 

NO 

ON 

ici 

(N 

O 

o 

o 

00 

NO 

On 

00 

(N 

m 

ON 

NO^ 

I—" 

rr 

(N 

NO 

«->r 

ri 

oo'' 

ro' 

o' 

— 

<s 

On 

r-- 

m 

o 

o 

o 

o 

O 

Os 

o 

00 

O 

O 

in 

in 

NO 

ON 

O 

00 

p 

(N 

o 

p 

o 

o 

Os 

in 

00 

p 

o 

1— a 

o 

P 

p 

rn 

d 

d 

f— ^ 

o 

d 

00 

On 

00 

d 

ON 

w-^ 

CN 

00 

ON 

o 

in 

o 

F-M 

r- 

n 

ON 

CN 

o 

00 

ON 

1-^ 

(N 

ON 

<N 

NO 

On^ 

NO^ 

(N 

in 

cn 

00*' 

in 

cn 

in 

(N 

d' 

oo 

CN 

in 

in 

m 

1-M 

m 

t> 

m 

CN 

00 

o 

O 

On 

o 

o 

o 

o 

NO 

o 

o 

o 

o 

O 

o 

o 

o 

o 

O 

O 

o 

o 

p 

o 

p 

o 

OO 

CN 

o 

o 

ON 

P 

o 

p 

o 

o 

o 

m 

o 

p 

in 

NO 

d 

F-i 

o 

(N 

(N 

d 

ON 

d 

NO 

in 

d 

oo 

d 

d 

d 

r*^ 

d 

00 

r-* 

CN 

ON 

o 

in 

o 

00 

NO 

a— < 

00 

o 

CN 

r- 

o 

CN 

(N 

o 

r- 

o 

On 

p^ 

CN 

NO^ 

o" 

NO 

CN 

00^ 

(N 

rn 

rn^ 

CN 

NO^ 

m 

in^ 

in 

rn 

in 

ON 

CN 

d' 

CN 

Tp 

no" 

cn 

in 

m" 

in 

m 

in" 

in 

r^" 

Os 

p^ 

in" 

m" 

•  ^ 


La 

© 

O 


o 

:  ^ 

.  Uh 

•  T3 

c  ^ 

^  § 

^  X  3 

VD  w  y 

8  W 

I  ^ 

C  rrj 


^  P 


«U 

o 


i/5 

u 

u 


23  iS 


a,  3 
_BS  O 


H 

a 
z 


H 
a>  — 

00  (L) 

3  ^ 

o 

U  T3 

ii  3 
O  P 


- 


B 

1) 


■S  .s  .s 

cd  3  3 

2  s  s 

<4^ 

o  o  o 

o  o  o 


a 

HJ 

"rt 

ij-. 


3  1/5 


D,  5 
«  ^ 
u 


2^0 

Os 


g 

'3 


o 
u 
u< 

o  o  O 
O  O  O 


1) 

I  I 

Q,  < 
00 
00  Os 
Os  Os 


— 


C 

< 


^  IT)  'O  tT- 

J  2  S  S  g 

ffi  ^  ^  ^  ^ 


<D 

Vi 

Ui 

c/5  CJ 

c  i: 

O  O 

t  2 
> 

0)  !> 

S  c 

o 

H  H 

o  o 

ON  O 
ON  O 
^  (N 

I  I 

cn 

(N  Tj- 

r,  t: 

<  < 


o  — 


o  -- 

(N  (N 


<N 


oo 

(N 


392 


STATEMENT  OF  APPROPRIATIONS  AND  EXPENDITURES 
FOR  THE  FISCAL  YEAR  ENDED  JUNE  30,  2002 


o 

CN 

O 

o 

o 

O 

z 

/■*» 

o 

o 

o 

z 

o 

z 

o 

1— ( 

CN 

o 

o 

in 

VO 

r-* 

00 

ON 

o 

1—1 

CN 

CN 

CN 

rf 

r- 

o 

in 

9^ 

«  2 

^  c 

C5  « 

cS 

© 


O  O  O 
o  o  o 


o 

o 


r-  o  ON  rj-  o  o  VO 


o  o  o  o 


VO 

O 

in 

in 

o 

p 

p 

p 

vd 

o 

p^ 

o 

o 

00 

CN 

vd 

CN 

cd 

(n 

o 

VO 

ON^ 

CN 

CN 

cn 

ON 


o  o  o  o 
o  o  o  o 
o  o  o  o 


o 


NO 


O  00 
p 

O  00 

r-- 

CN 


Vi  !S 

^  5 

OJ  *■ 

vS  Xi 
C/5  C 
C  B 
S 
U 

H  s 

td 


o  ,o 
s  o 


Tf 


o  — 
o  ^ 


VO 


o  o  o  o 
o  o  o  o 


o  o 
sr5  --  o 


o 

o 


L. 

00 

o 

o 

r-* 

o 

s 

r*- 

o 

t^ 

o 

CN 

m 

p 

p^ 

in 

p 

vo^ 

00^ 

-3 

vo" 

vo" 

r-*" 

CN 

vo" 

CN 

(N 


o  o  o  r- 
o  o  ON 
O  CN  O 


o 

o 


Tf 

m 


fl  — 

c. 

X 

Ed 


ON 


ON 

o 

ON 

CN 

o 

CN 

CN 

Tf 

o 

ON 

<n 

00 

m 

VO 

p^ 

vo^ 

in 

ON 

in 

0^ 

VO 

VO 

0^0 

p  p 

O  Tp 

O  On  ro 


Tf  O 
p  iT) 

CN 


o  o 
o  o 


oo 

O 

ON 

o 

On 

in 

00 

o 

o 

o 

On 

r- 

r*- 

m 

i~^ 

VO 

00 

o 

o 

o 

in 

VO 

p 

p 

00 

P 

CN 

1— H 

p 

r^ 

p 

00 

CN 

CN 

o' 

o" 

VO" 

<n 

o" 

oo" 

CN 

CN 

00 

On" 

O 

CN 


s  O  o  o 
.2  o  o  o 
o  o  o 
.2:  o  o  o 
u  o  o  o 

U 
Q. 

a 

< 


m  ^ 


o 

o 

O 

o 

o 

r^ 

o 

o 

O 

ON 

o 

o 

p 

o 

o 

o 

ON 

o 

p 

o 

p 

o 

cd 

rf 

o 

o 

cd 

cd 

o 

CN 

o 

cd 

o 

tn 

o 

o 

o 

cn 

o 

in 

o 

cn 

in 

p 

vo^ 

p 

p 

p 

o 

p 

p 

r-" 

vo" 

in^ 

o" 

r-" 

cn 

o" 

on" 

m" 

CN 

CN 

o 

*— « 

CN 

CN 

VO 

p 

r*- 


o  o  o  o 
o  o  o  o 
o  o  o  o 
o  o  o  o 

p^  p^  p^  p^ 

o"  o"  r-*"  o" 

O  O  N- 

IT) 

CN 


o 

o 

o 

o 

o 

o' 

o 

CN 


V) 

t: 

o 

a. 

(U 

cd 


c 

o 

OJ 

1 

1 

Vi 

1 

DO 

_C 

i  00 

*C 

<j 

Vi 

c 

U 

1  'O 

1  a 

3 

CQ 

O 

o 

r  1 

1  ^ 
a< 

o 

id  O  —  CN 
j  m  m 


O  CN  O 
CN  CN  CN  m 
m  tn  m  iC) 


393 


545  Unemployment  Compensation  45,000.00  60,536.87  (19,000.00)  fc  3,292.27 

170.86  e 

Unemployment  Comp  Enc  FY'Ol  422.00  422.00  0.00 
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840  Library  Const  (1996)  Principal  200,000.00  200,000.00  0.00  840 

841  Library  Const  (1996)  Interest  99,000.00  99,000.00  0.00  841 

850  Community  Center  (1998)  Principal  340,000.00  340,000.00  0.00  850 

851  Community  Center  ( 1 998)  Interest  167,410.00  167,410.00  0.00  851 

860  Track/Soccer  Field  (2000)  Principal  11,870.00  11,870.00  0.00  860 
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DEBT  ACCOUNTS 
JUNE  30,  2002 
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Balance  July  1,2001  $  20,726,428.00 

Less  Principal  Payments  -  Total  Budgeted  Expenditures  3,086,428.00 

Plus  new  issue  16,185,000.00 

Plus  Mass  Water  Abatement  Trust  Loan  for  Septic  Betterments  200,000.00 


Town  of  Harwich,  Massachusetts 

Combined  Balance  Sheet 
All  Fund  Type's  and  Account  Groups 
June  30,  2002 
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Town  of  Harwich,  Massachusetts 

Combined  Balance  Sheet 
All  Fund  Type's  and  Account  Groups 
June  30,  2002 
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Town  of  Harwich,  Massachusetts 

Combined  Balance  Sheet 
All  Fund  Type's  and  Account  Groups 
June  30,  2002 
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Fund  balance  designated  for: 

Special  revenue  funds  2,396,664  2,396,664 

Trust  fund  balances  _ -  _ ^  ^  _ 3,167,902  _ -_  3,167,902 

_ 8,735,290  2,396,664  6,924,736  3,167,902  _ ^  21,224,593 

Total  liabilities  and  fund  balances  _ 13,867,971  2,427,410  8,558,316  3,244,142  34,025,000  62,122,838 


School  Payroll 
Salaries  &  Wages  Paid 

TOWN  OF  HARWICH  TOTAL  GROSS  EARNINGS 
JANUARY  1,  2002  THROUGH  DECEMBER  31,  2002 


SCHOOL  ADMINISTRATION 


BANTICK,  MARY 
ALMEIDA,  BERYL 
BRODERICK,  CAROLYN 
COSTIN,  GARY 
CURRY,  NANCY 
DUNFORD,  FRED 
FALVEY,  JODY 
GILBERT,  JOSEPH 
HARTLEY,  JAMES 
LEACH,  DANA 
LEVY,  MARY 
RILEY,  PAUL 
SANTA  ANA,  ERIN 
WADE,  ANN 
TOTAL  SCHOOL  ADMIN 


20,551.50 

16,726.77 

41,811.38 

74,017.38 

34,811.00 

1,296.74 

39,022.15 

105,593.13 

80,693.46 

600.00 

26,087.97 

4,102.86 

2,196.31 

34,886.28 

482,396.93 


ELEMENTARY  SCHOOL 

ALBERTINE,  MARY 
BARKER,  CAROL 
BARKER,  JEANN 
BARNETT,  NANCY 
BELUVEAU,  MYRA 
BLUTE,  JODIE 
BOCK,  DEBORAH 
BOOTH,  KAREN 
BOULE,  LESUE 
BRADY,  MEUSS 
BRAGDON,  MARY 
BRENNAN,  KELLY 
BROOKHART,  LARRY 
CAREY,  JEANNE 
CAVANAUGH,  PATRICIA 
CERWONKA,  JEN 
CHILDS,  PAMELA 
COLUNS,  ANN 
COSTELLO,  JACALYN 
CRONIN,  MARY 
DILLON,  JOAN 
DOANE,  ANNE 
DRISCOLL,  LEE 
DUNPHY,  KATHLEEN 
D'URSO,  ANNE 
FORD,  UNDA 


60,130.82 

18,621.28 

52,874.53 

50,244.61 

53,177.66 

17.688.76 
56,544.33 
25,056.25 
53,177.66 
50,423.05 
51,045.52 
15,417.02 
34,466.70 
56,544.49 
18,012.28 

5,991.45 

4,856.98 

9,717.88 

56,216.48 

43,800.25 

53,201.65 

56,544.33 

11,263.24 

35,991.59 

53.964.76 
50,470.74 


FORTIER,  PAME 
GRADY,  CHERYL 
GREIG,  DEBRA 
GUSHEE,  CYNTHIA 
HAAS,  BONNALY 
HANSEN,  JUDITH 
HANSEN,  RICHARD 
HIRSCHBERGER,  AMY 
HUMPHREYS,  SHEILA 
HYORA-WILUAMS, 
JENNIFER 

JOHNSON,  KATHLEEN 
JORGENSEN, 
FRANCHESCA 
JUUN,  KATHY 
KELLEY,  JANET 
KING,  DAWN 
LEAHY,  CYNTHIA 
LEGER,  DONNA 
LEOFANTI,  CHRISTINE 
LONDON,  ANTIGONE 
LYON,  NANCY 
MAUNOWSKI,  PATRICIA 
MALONE,  CATHERINE 
MCGUIGAN,  JOHANNA 
MIRANDA,  BRENDA 
MIRANDO,  KATHLEEN 
MORRIS,  LAURA 
NAGLE,  WALTER 
NAYLOR,  REBECCA 
NORTON,  PETER 
O'CONNOR,  GERALDINE 
O'DONOGHUE,  ANGELA 
OLSON,  CAROL 
PENA,  CARLOTTA 
PETRUCCELU- 
SMITHERS,  J 
PIKNICK,  KIMBERLEE 
PLATH,  UNDA 
REINWALD,  THERESA 
ROBINSON,  BETSY 
ROSE,  AGNES 
ROSE,  DEBORAH 


6,839.94 
35,752.90 
18,895.69 
21,204.38  ■ 
56,076.62 
3,565.35 
53,177.66 
15,840.32 
59,901.31 

28,496.05 

54.537.47 

36.927.65 
25,336.22 

16.985.44 
40,346.54 
16,607.00 
22,935.76 
55,510.46 
32,893.29 
17,986.07 

56.702.45 
16,985.44 

5,680.91 

7,592.06 

54,044.91 

25,086.26 

82,619.73 

1,221.72 

48,665.43 

53.177.66 
1,240.41 

54,205.20 

115.95 

53,177.66 

18,822.24 

16,444.97 

20.668.48 
24,909.06 

4,992.22 

4,606.54 
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RUBEL,  EARUNE  6,561.65 

SAIG-FIELX)S,  LESUE  33,500.75 

SALZILLO,  FRANCES  5,387.38 

SANTACROCE,  ANN  53,614.11 

SCINTO,  SANDRA  50,472.78 

SEARS,  SHARI  55,079.66 

SENIOR,  ERIN  30,387.29 

SHARKEY,  HELEN  50,470.74 

SILK,  ANN  50,275.75 

SIMMONS,  LESUE  50,391.30 

SMITH,  DONNA  26,816.97 

SMITH,  KATHLEEN  57,181.78 

SMITH,  PATRICIA  20,823.92 

SQUIRES,  LAURA  2,689.94 

STOUT,  MARVIN  69,933.21 

STROKER,  USA  13,378.72 

SUGERMEYER,  MARK  56,349.79 

TANSEY,  TAMMY  16,600.48 

TITUS,  ROBIN  55,201.65 

TRASK,  SUSAN  53,229.82 

TWOMBLY,  CHRISTINE  59,700.53 

VIRKLER,  REBECCA  49,929.16 

VOHS,  KATHRYN  37,388.08 

VRUK,  CAROL  23,613.52 

WEST,  CHERYL  25,492.44 

WILKINSON,  PHYLUS  53,614.11 

WIMBERLY,  JOE  4,984.90 

WITTIG,  SANDRA  54,044.91 

WROE,  CANDICE  53,371.67 

ZABIELSKI,  DEBORAH  14,498.90 

TOTAL  ELEMENTARY 


SCHOOL 


3,301,205.64 


MIDDLE  SCHOOL 

ALDEN,  REBECCA 
ALVEZI,  JOAN 
ANDERSON,  LORETTA 
ANDREOLA,  SALLY 
ANGELO,  SANDRA 
BABB,  JANE 
BAKER,  GAIL 
BARKER,  JEAN 
BENJAMIN,  KIM 
BONANNO,  SUZANNE 
BOUGAS,  JAMES 
CAMERON,  KATHRYN 
CHASE,  PEGGY 
CHICOINE,  ANN 
CHILDRESS,  MARY 
CHIZEK,  LESUE 
COE,  JANET 


56,662.01 

57.833.29 
53,295.18 
48,053.77 

3,810.12 

23,889.62 

54,076.11 

59.405.29 
11,357.80 

5,695.86 

56,076.59 

32,443.97 

68,900.00 

51,463.75 

78,392.36 

37,200.32 

22,731.26 


CREEDON,  DENISE  53,177.66 

CRIMMINS,  LAUREN  50,275.75 

DANCER,  PATRICIA  19,607.82 

DARSON,  DEBORAH  53,225.64 

DONNELLY,  MARCIA  1 1 ,367.49 

DONOVAN,  DEBORAH  49,763.95 

DUQUETTE,  MARY  3,737.39 

ELDER,  JUUET  48,900.64 

FABIA,  AUCE  52,416.23 

FALCONE,  MARY  50,275.75 

FLEMING,  SEAN  31,908.18 

FORIST,  MEUNDA  47,561.77 

HEIDEMANN,  RITA  34,348.18 

HOLDEN,  KATHERINE  52,547.75 

HORAN,  LORI  30,834.67 

JAWORSKI,  EDWIN  56,544.49 

JOLLEY,  ELLEN  12,863.46 

KAPLAN,  SCOTT  9,857.20 

KEEFE,  JEANNE  35,331.79 

LEECH,  ROBERT  29,701.42 

LEMOINE,  WILLIAM  54,044.91 

UTCHFIELD,  AMY  32,321.26 

UTTLEFIELD,  ERIN  10,361.52 

MAGELANER,  USA  50,530.73 

MALCOLM,  NANCY  50,275.75 

MATHESON,  ANDREW  40,907.63 

MC  GUIRE,  MARY  45,477.13 

MCGEOCH,  VIRGINIA  30,407.60 

MCMANUS,  SHANNON  16,823.12 

MENDOZA,  KATHLEEN  46,642.39 

MILLS,  KAREN  9,944.04 

MONAST,  JILL  47,388.91 

OLIVER,  JENNIFER  6,444.54 

PETERSON,  KATHLEEN  33,042.94 

PETRELLA,  ROBERT  42,312.45 

PIHL,  DONNA  23,562.99 

POORE,  CHERYL  63,172.91 

REUSS,  PAMELA  42,615.23 

RUTLEDGE,  SALLY  37,756.35 

SAVAGE,  KAREN  53,177.66 

SIMMONS,  ROBERTA  23,327.27 

SORENSEN,  SCOTT  1,536.70 

STELLO,  KAREN  5,305.89 

SUMMERS,  HERBERT  5,830.80 

THACHER,  F  70,094.33 

TILTON,  GAIL  904.04 

TURCO,  DIANE  53,225.76 

VERTERAMO,  NICOLE  4,866.94 

WAYSTACK,  BERNADETTE 35, 189.43 
WHITTEMORE,  DEIDRE  1 1 ,768.96 

WIACEK,  THEODORA  53,629.18 
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WILSON,  STEVEN 
WORDELL,  JON 
ZABIELSKI,  LARRY 
TOTAL  MIDDLE 
SCHOOL 


70,970.79 

43,214.81 

60,665.13 

2,633,274.62 


HIGH  SCHOOL 

ANDERSON,  JOHN 
BACKUS,  DONNA 
BAIRSTOW,  KAREN 
BATES,  KEVIN 
BEARSE,  JOYCE 
BEER,  TED 
BIRCHFIELD,  J 
BLANCHARD,  CARLA 
BRUNETTI,  ALFRED 
BUCKLEY,  NANCY 
BURKE,  DAVID 
CAHILL-O'SHEA,  JULIA 
CAHOON,  ERNESTINE 
CALLAGY,  MARGARET 
CAMPBELL,  JOANNE 
CATANZARO,  ANTHONY 
CHILAKA,  ANGEUNA 
COPPOLA,  CAREN 
CROOKS,  JULIA 
DEBACHER,  NICHOLAS 
DICKSON,  JOHN 
DOLAN,  KERRY 
DONAHUE,  MARGARET 
DOOLEY-TRABUCCO, 
ANN 

DORGAN,  DIANE 
EASTMAN,  JILL 
FEDE,  JOSEPH 
FUNT,  KARI 
GIROLAMO,  JAN 
GOLDSTEIN,  PETER 
GONNELLA,  PETER 
GOVONI,  BARBARA 
GULOTTA,  KATHERINE 
HEGGI,  JOSEPH 
HEMEON,  MARY 
HIGGINS,  DIANNE 
HOPKINS,  TROY 
HOUSTON,  RICHARD 
JONES,  DIANE 
KELLY,  KAREN 
KOENIG,  ROBERT 
KOT,  STEPHEN 
KROL,  ROBERT 
LE  VANGIE,  LYNNE 


10,111.20 

47.107.67 
11,768.96 
43,706.80 
25,499.66 

41.518.91 
11,368.00 
48,427.48 

11.283.36 
54,068.66 

22.388.40 

45.658.91 

11.813.68 

49.470.30 

16.382.65 
50,275.75 
60,661.78 
28,590.77 
25,782.47 
50,275.75 
46,820.05 

41.693.83 

25.710.31 

45,034.72 

55.943.66 
51,956.24 
64,914.33 

9,966.80 

73.203.41 
61,057.72 

12.298.84 
15,156.30 

42.355.28 

46.941.36 
36,116.83 
30,403.15 
58,783.55 

61.681.45 
56,467.93 

53.177.66 

35.955.29 
58,036.11 
84,088.61 

42.312.45 


LEACH,  JACQUEUNE  51,099.95 

LEETE,  ANNE  41,540.91 

MARTELL-PASCHAL, 

ANN  56,315.54 

MCINTYRE,  CHARLES  57,587.66 

MOYNAGH,  PETER  21,867.11 

MURPHY,  MARCIA  39,582.86 

NORTON,  JAN  19,365.08 

O'LEARY,  DANIEL  26,393.88 

O'LOUGHUN,  KELLY  18,358.12 

RICHARD,  ROSE  43,478.66 

ROSE,  GLENN  54,864.58 

RYAN,  JOHN  30,522.17 

SCHNEIDER-BIRON, 

LIANE  45,002.45 

SESSLER,  DENISE  39,877.83 

SIMMONS,  EUZABETH  53,791.93 

SIMONS,  ERIN  35,617.64 

SMELTZER,  ROBERT  56,076.59 

SOWPEL,  GEORGE  31,985.65 

STALKER,  MICHELE  28,419.76 

TYLDESLEY,  EUZABETH  20,525.74 

WEEKES,  JOANNE  21,303.72 

ZIMMERMAN,  PAMELA  27,715.61 

TOTAL  HIGH 

SCHOOL  2,597,530.48 


CAFETERIA/CUSTODIANS 

AMIRAULT,  ROGER 
BARKER,  DEBORAH 
BASSETT,  CAROLYN 
BIRTWELL,  KENNETH 
BOYLE,  PATRICIA 
BURNS,  CINDY 
CAIN,  LEO 
CANNON,  DEBRA 
CRAFTS,  BARRY 
CROTEAU,  RONALD 
DEMERS,  DAVID 
DODSON,  PAMELA 
DONOVAN,  ROBERT 


1,581.75 

14.798.90 
8,844.55 

22,259.93 
15,417.00 
4,819.05 
1,292.00 
4,328.05 
5,030.25 
190.00 

42.733.91 
659.40 

38,272.63 
DUDIS-LUCAS,  EUZABETH  9,274.80 


FERREIRA,  EDWARD 
FRAWLEY,  GERALD 
FREEMAN,  JANICE 
GOODE,  PETER 
GUINEN,  GLEN 
GUINEN,  UNDA 
HALL,  ALAN 
HARK,  HELEN 
HOGG,  SUZANNE 


28,687.63 

31,341.90 

15,177.23 

34,816.96 

36,686.29 

18,111.06 

45,181.40 

15,067.10 

12,670.68 
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JOHNSON,  KINSLEY 

4,740.50 

LAMBERT,  STEPHANIE 

2,356.75 

KELLY,  RICHARD 

42,747.66 

MARCELLO,  ALEXANDRA 

15,319.50 

LANDERS,  NANCY 

10,731.10 

MCCARTHY,  CAROL 

1,460.00 

LEGER,  JACQUELYN 

4,540.15 

MCLUCKIE,  SARAH 

9,362.00 

MAGEE,  FREDERICK 

39,728.43 

MILLER-SYLVIA.  SHELBY 

2,842.00 

MAKER.  LESLEY 

7,147.45 

OICKLE,  KRISTIN 

168.00 

MASTERSON,  TERESA 

5,773.91 

RALSTON,  PAUL 

2,538.46 

OAKLEY,  KEVIN 

27,613.45 

REMILLARD,  ERIN 

3,670.71 

PEDERSEN,  TIM 

39,455.86 

SAULNIER-FORTIN, 

POTTER,  CHUCK 

798.00 

ANNETTE 

1,928.75 

ROBBINS,  CHRISTI 

252.00 

SEPPALA,  BRIANNA 

453.00 

SIMPSON,  RICH 

36,936.62 

SERAHNO,  CAROL 

15,200.00 

SIROIS,  RICHARD 

3,211.00 

SHARP,  JENNIFER 

2,442.80 

SMITH,  JEFF 

41,308.00 

SPEYER,  ANNE 

320.00 

SMITH,  USA 

30,372.02 

STANLEY,  DENISE 

1,278.59 

STARKWEATHER, 

SUMMERS,  MEGAN 

1,886.50 

MICHAEL 

30,238.97 

VAN  ESSENDELFT,  UNDA 

105.00 

VALLE,  ARTHUR 

5,296.25 

TOTAL  HASP  327,632.74 

WHEAT,  EDITH 

573.60 

WILLCOX,  JAMES 

36,928.71 

SUBSTITUTES 

WILSON,  CHRISTINE 

1,490.10 

ADAMS,  OLGA 

3,892.28 

WINTERS,  RIC 

76.00 

AGNEW,  STEPHANIE 

541.02 

TOTAL  CAFETERIA/ 

ALLARD,  JEFFREY 

3,317.00 

CUSTODIANS 

777,202.25 

ALLEN,  MARY  C 

640.00 

HARWICH  AFTER  SCHOOL 

BERGSTROM,  SUZANNE 
BROOKHART,  KATHERINE 
BROWN,  REBECCA 
CAMPBELL,  SUMNER 
CHAPMAN-O'BRIEN, 
CYRENA 

COOMBES,  TAYLOR 
COUGHUN,  ERIN 
CULHANE,  AMANDA 
DAGGETT,  SUE 
DALESSIO,  CHRISTIAN 
DALESSIO,  IAN 
DALESSIO,  RYAN 
EATON,  ANDREW 
EMERSON,  ANN 
FUNK,  HEATHER 
GAUDETTE, 
CHRISTOPHER 
GREENWOOD,  JENNIFER 
HOUVIES,  CHRIS 
HOWELL,  WILLIAM 
HURLEY,  UNDA 
JASON,  AMANDA 
KELSEY,  BEVERLY 
KUNE,  MARGARET 
LA  FORTUNE,  HEATHER 


PROGRAM 

3,100.00 

220.00 

684.00 

8,893.00 

19,918.18 

260.00 

23,220.96 

2,084.00 

36,238.68 

4,592.00 

1,888.00 

2,244.00 

1,900.00 

46,596.15 

5,139.00 

3,103.00 

110.00 

22,057.70 

2,626.60 

28,080.86 

3,808.74 

35,652.40 

9,699.00 

4,184.41 


AMSLER,  JAMES  1,043.10 

ANDERSON,  J.  60.00 

ANGUS,  JEFFREY  720.26 

ANTHONY,  LAIRD  900.00 

APPLEBAUM,  MARCIA  1,440.00 

ARRE,  PATRICIA  800.00 

BACH,  PENELOPE  114.75 

BALLAM,  GREGORY  1,544.76 

BARBATO,  EUSABETH  925.00 

BARBATO,  FRANK  925.00 

BARNES,  MATTHEW  240.00 

BATES,  DONALD  5,375.00 

BAUER,  BARBARA  115.00 

BAY,  RUTH  420.00 

BIALOW,  CAROL  1,198.20 

BILOWZ,  PHYLUS  120.51 

BLUTE,  THOMAS  2,357.00 

BRIGGS-WATKINS,  GAIL  1,518.37 

BROCHU,  HARRIET  1,620.00 

BROWN,  JANELL  320.00 

BROWNELL,  KATERINE  21,633.54 

BURKE,  VIRGINIA  189.00 

BURKE,  WILLIAM  1,582.00 

CAMPBELL,  THOMAS  1,545.00 

CHATHAM,  SHARON  2,000.00 

CHIPMAN,  BRAD  1,787.00 

CLARKE,  MARY  106.87 
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COLE,  TERRANCE 

2,040.00 

HARDING,  GAIL 

1,380.00 

COLUNS,  MARY 

65.00 

HARRISON,  HUNTLEY 

1,043.10 

CONNAUGHTON,  RUTH 

927.20 

HART-COCHRANE,  DORIAN  120.00 

CONNORS,  JUDITH 

840.00 

HEWITT,  KIMBERLY 

1,496.00 

COOK,  PATRICIA 

901.03 

HOLDEN,  MARTHA 

21,077.77 

COWGILL,  TOMMY 

540.00 

HUDSON,  VIRGINIA 

200.86 

CRAIG,  BETHANY 

3,960.00 

HUNDT,  MARCIA 

8,902.00 

CRANDELL,  XENIA 

200.00 

JAMOUS,  MARY 

260.00 

CROTEAU,  AUDREY 

65.00 

JENSEN,  JEAN 

170.00 

CROWELL,  CARVER 

2,098.00 

JOHNSON,  SANDRA 

180.00 

DAFONSECA,  MARIA 

320.00 

JOHNSTON,  ROSS 

1,043.10 

DAIGLE,  CHERYL 

294.26 

JOSEPH,  FRANCES 

42,768.25 

DECOSTA,  DANA 

1,385.00 

JUUN,  AMANDA 

206.53 

DEGROFF,  JACK 

1,863.00 

KALBACH,  BARBARA 

129.54 

DENNEHY,  JENNIFER 

139.95 

KARRAS,  CATHERINE 

7,715.00 

DIRAC,  JOHN 

1,170.00 

KELLY,  JAMES 

1,970.30 

DOHERTY,  EUZABETH 

1,618.00 

KELLY,  KAREN 

400.00 

DOHERTY,  WILLIAM 

3,683.10 

KELLY,  MICHAEL 

6,815.86 

DOMENICK,  SUSAN 

875.00 

KEMP,  MATTHEW 

320.00 

DONOVAN,  CHRISTINE 

1,353.51 

KRAFT,  VINCENT 

120.00 

DOYLE,  LESUE 

60.00 

KRANTZ,  SARAH 

1,043.10 

DREWES,  CAROL 

825.00 

LEANUES,  SUSAN 

360.00 

DREWES,  MARILYN 

3,667.21 

LEEDOM,  BARBARA 

801.02 

DUFFY,  JUNE 

690.00 

LEONARD,  JAMES 

60.00 

ELDREDGE,  SHEILA 

8,829.58 

LEROUX,  JAIME 

1,048.90 

ESPESETH,  DOREEN 

60.00 

LEVY,  EMMA 

83.07 

FELLOWS,  JENNIFER 

7,123.28 

LEVY,  ERIC 

5,349.53 

HESELER,  LEE 

2,940.00 

LOGAN,  JANE 

480.00 

FIORELLA,  JODI 

1,920.00 

LOGSDON,  SUSAN 

1,440.00 

FITZSIMMONS,  CHRISTINE 

120.00 

LOMBARDI,  MARGARET 

10,311.82 

FLYNN,  CHRISTINE 

1,553.06 

MACK,  NANCY 

5,275.92 

FRAZIER,  JENNIFER 

2,815.00 

MACOMB,  EUZABETH 

1,043.10 

FRENCH,  MARGARET 

880.00 

MAKER,  ERIC 

2,067.00 

GABOUR,  MARGARET 

286.87 

MALONEY-REMY,  SUSAN 

863.77 

GAGNON,  DAVID 

1,508.00 

MARSLAND,  DAVID 

240.00 

GAINEY,  FRANCES 

57.00 

MARTIN,  DEBORAH 

1,255.25 

GEUSS,  CAROUNE 

1,012.50 

MASSARELU,  JANICE 

65.00 

GIASULLO,  FRANK 

880.00 

MAXWELL,  RICHARD 

1,372.00 

GIASULLO,  ROSEMARY 

2,029.00 

MC  LEAN,  MARY 

46.87 

GILMORE,  KATHERINE 

28,765.42 

MCCUNTOCK,  PHIUP 

240.00 

GIRARDI,  ANN 

455.00 

MCCORMACK,  SAMUEL 

4,119.00 

GLEASON,  REBECCA 

668.58 

MCCULLOCH,  JANET 

180.00 

GOLDMAN,  HARRIET 

180.00 

MCELHENNY,  NORMA 

320.00 

GREENE,  JILL 

36.00 

MCHUGH,  AMY 

2,134.51 

GREENSPAN,  BARBARA 

3,995.00 

MCPHEE,  DANIELLE 

106.87 

GREGG,  PAUL 

68.50 

MEANS,  MARY 

300.51 

GUENARD,  J.DAVID 

420.00 

MELVILLE,  MEGHAN 

2,322.00 

GUYON,  HARRIET 

65.00 

MERRILL,  KENNETH 

1,200.00 

HADDAD,  HELEN 

12,474.00 

METZGER,  MARY 

750.00 

HAMMATT,  MARY 

13,540.20 

MIDDLETON,  UNDA 

10,414.02 

HANNIGAN,  MARGARET 

4,642.00 

MILLER,  BETHANY 

1,870.00 
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MOLYNEAUX,  LEIGH 

343.53 

SHEEHAN,  MARGARET 

2,000.00 

MOORE,  JENNELLE 

52.00 

SMITH,  JACQUEUNE 

509.96 

MORRIS,  WILMA 

2,025.00 

SOARES,  GARY 

2,352.00 

MUSK,  RONALD 

1,787.00 

SPEVAK,  MATTHEW 

180.00 

NEWBY,  PATRICIA 

240.00 

STANTON, BARBARA 

3,954.48 

NORTON,  USA 

21.63 

STOCKER,  ANN 

360.00 

NYMAN,  LYNN 

1,200.52 

STORER,  ABRAHAM 

360.00 

OMAN,  ERIC 

2,766.00 

STORER,  MARIA 

3,726.00 

ONEMBO,  ROYAL 

1,068.75 

SULLIVAN,  KATHLEEN’ 

2,614.00 

OWENS,  UNDA 

60.00 

SWEETMAN,  LAURA 

1,089.49 

PARADIS,  SUZANNE 

8,810.78 

SWENSON,  HEATHER 

280.79 

PAULSON,  CATHERINE 

420.00 

TAYLOR,  DANIE 

85.50 

PETERSON,  ELLEN 

400.00 

THERIEN,  ANNE 

394.06 

PETERSON,  GAYLE 

23.19 

THISTLE-HALL,  THERESA  166.87 

PETERSON,  UNSAY 

166.87 

TOBEY,  DAVID 

964.57 

PIKE,  BARBARA 

602.68 

TOSTI,  RONALD 

1,640.00 

PIKE,  HERBERT 

320.00 

TRAILOR,  ROLAND 

420.00 

PRITCHETT,  LOUIS 

960.00 

TURCO,  MARGARET 

3,631.16 

PYNE,  MARJORIE 

420.00 

VACHON,  GIL 

360.00 

RAPAPORT,  ANN 

240.00 

VIENT,  JAMIE 

3,090.82 

REBELLO,  SCOTT 

4,054.00 

WASTROM,  ERIK 

2,472.75 

RENGUCCI,  JANET 

11,265.03 

WATMOUGH,  AMY 

1,653.37 

RICCIARDI,  DOUG 

308.00 

WUDHAAS,  CATHY 

5,720.24 

ROBBINS,  PATRICIA 

2,000.48 

WEISS,  MORRIS 

1,958.30 

ROSE,  PATRICIA 

2,082.63 

WIETECHA,  RYANN 

1,474.00 

ROSSETTI,  SALLY 

1,698.55 

WIRTH,  IRENE 

60.00 

RUFO,  ANNETTE 

210.00 

WISNESKI,  JENNIFER 

60.00 

SACKETT,  BRANDON 

490.00 

WOGISCH,  LAURA 

910.00 

SAUERS,  CINDY 

2,775.00 

WOODS,  MARYANNE 

840.00 

SAWYER,  KAREN 

409.50 

ZIMMER,  NANCY 

240.00 

SCOTT,  JUSTIN 

660.00 

TOTAL  SUBSTITUTES 

442,523.31 

SEELEY,  DEBORAH 
SEMPRINI,  ERIN 

646.87 

11,050.46 

TOTAL  SCHOOL  DEPARTMENTS 
GROSS  EARNINGS  $10,561,765.97 
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General  Government 
Salaries  &  Wages  Paid 


TOWN  OF  HARWICH  TOTAL  GROSS  EARNINGS 
JANUARY  1,  2002  THROUGH  DECEMBER  31,  2002 


SELECTMEN,  ADMINISTRATION, 

SCANNELL,  DAVID 

66,768.23 

CONSTABLES,  YOUTH  COUNSELOR 

VEELENTURF,  DONNA 

949.20 

BANFORD,  RICHARD  F  59,188.69 
BENZLER-LAFFIN,  SYLVIA  580.60 

TOTAL  ASSESOR 

192,732.87 

BOUVIER,  AUDREY 

35,665.09 

TREASURER/TAX  COLLECTOR 

ELUS,  WAYNE 

125.00 

DALEY,  CAITUN 

35,400.76 

FORD,  MICHAEL 

300.00 

DUFFY,  AMY 

40,267.12 

GIBSON,  BRUCE 

919.33 

MURPHY,  JUDITH 

36,599.10 

GOODWIN,  MECHELLE 

930.60 

PARKHURST,  DOROTHY 

'  53,703.95 

HALL,  EMULOUS 

125.00 

TOTAL  TREASURER/TAX 

HOUSE,  SHEILA 
HOWELL,  DONALD 

43,499.59 

1,500.00 

COLLECTOR 

165,970.93 

HUGHES,  PETER 

1,500.00 

TOWN  CLERK 

KAPLAN,  ANN 

8,650.00 

BANGERT,  JOHN 

124.00 

LOMBARD,  STEPHEN 

5,619.44 

BROWN,  CHARLES 

308.00 

LUDDY,  PETER 

580.60 

CARRON,  RUTH 

84.00 

MELVILLE,  WAYNE 

81,153.92 

DAGENAIS,  HILDA 

292.00 

NELSON,  ELNA 

3,551.34 

DAVIS,  JUDITH 

372.00 

NOONAN,  JAMES 

125.00 

DOUCETTE,  ANITA 

50,162.00 

PERKINS,  AMY 

6,146.40 

DOUCETTE,  ANITA 

234.35 

READ,  RENE 

22,200.99 

DUNNE,  JEANNE 

300.00 

ROBINSON,  SANDRA 

27,436.44 

EAGAN,  MARY 

218.00 

SANDA,  RONALD 

13,123.45 

ELUOTT,  MARGARET 

84.00 

STEIDEL,  ANN 

21,431.49 

FARHAM,  RUTH 

350.00 

WATMOUGH,  DOUGLAS 

>  9,960.00 

HALL,  MARY 

92.00 

WATMOUGH,  ELEANOR 

11,346.32 

KEENAN,  WILLIAM 

236.00 

WIDEGREN,  ROBERT 

875.00 

KELLY,  ANN 

5,411.44 

ZEIGLER,  CYD 

1,500.00 

KELLY,  ROBERT 

236.00 

TOTAL 

358,034.29 

LEE,  GERALDINE 
LEGENDRE,  CAROL 

602.58 

33,602.82 

ACCOUNTANT 

MAHAN,  JOHN 

456.00 

CLANCY,  JO  ANNE 

47,089.84 

MCKENNA,  JANE 

294.00 

GALLAGHER,  MARGARET  66,640.79 

MIHOVAN,  LOUISE 

5,293.46 

TULLOCH,  WENDY 

28,904.13 

MILLS,  SUSAN 

296.00 

TOTAL  ACCOUNTANT 

142,634.76 

MYERS,  ALBERT 
OWENS,  SALLY 

360.00 

360.00 

ASSESSOR 

PAGLIARO,  ANTHONY 

100.00 

HEMEON,  BARRY 

500.00 

PINO,  BETTINA 

172.00 

HENRY,  SUSAN 

42,019.30 

PINO,  JOSEPH 

40.00 

NEESE,  ROBERT 

500.00 

ROBINSON,  EVELYN 

170.00 

NEUDORFER,  JOHN 

500.00 

ROY,  JOHN 

40.00 

OLIVER,  SHERRY 

26,126.45 

RUSSELL,  ANNE 

1,392.00 

O'NEIL,  SUSAN 

23,718.35 

SILVERIO,  JANET 

120.00 

ONNEMBO,  V  MICHAEL 

31,651.34 

STANFORD,  AUCE 

360.00 
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VAGENAS,  MARLENE 

244.00 

GOSHGARIAN,  ARAM 

56,026.74 

WARREN,  CAROL 

360.00 

HADHELD,  ROBERT 

50,828.12 

WEST,  PAULA 

29,230.75 

HARRIS,  MARC 

34,867.35 

WIARD,  MAVIS 

2,128.50 

HORGAN,  ROBERT 

71,878.15 

TOTAL  TOWN  CLERK 

134,125.90 

HUTTON,  ADAM 

JACEK,  DAVID 

71,080.75 

98,176.33 

BUILDING,  PLANNING,  ENGINEER¬ 

JONES,  CAROLYN 

17,829.86 

ING,  CONSERVATION,  INSPECTORS 

RENDER,  CHRISTOPHER 

91,173.97 

BORGESI,  JOSEPH 

68,508.96 

KENDRICK,  DENNIS 

69,085.34 

BOYCE,  MANLEY 

9,090.23 

LABELLE,  JOSEPH 

34,070.23 

BOYSON,  STEPHEN 

3,269.47 

LEGEYT,  EARL 

55,669.97 

CHATHAM,  JOHN 

44,800.73 

UNCOLN,  KEITH 

2,696.88 

CORCORAN,  PAUL 

54,634.28 

MACDONALD,  PATRICIA 

28,415.30 

GENATOSSIO,  CAROL 

38,946.90 

MASON,  WILLIAM 

81,461.61 

GREENHALGH, 

MITCHELL,  BARRY 

64,818.25 

CHARLENE 

43,200.51 

MITCHELL,  JON 

45,690.69 

HANNON,  JAY 

558.20 

MORELAND,  DONALD 

598.08 

LEVEN,  SUSAN 

56,588.63 

MORRIS,  CRAIG 

57,551.70 

MASON,  CAROL 

38,454.51 

MURPHY,  BEVERLY 

41,036.80 

MURPHY,  PAUL 

39,136.16 

NOLAN,  NEIL 

45,735.56 

MURRAY,  DOROTHY 

480.00 

PEARL,  SARAH 

210.06 

O'DONNELL,  ROBERT 

10,485.52 

PORTER,  MICHAEL 

52,083.91 

STPIERRE,  JIM 

4,765.12 

SAYERS,  RICHARD 

67,911.49 

SWEETSER,  PAUL 

47,393.15 

SCARNICI,  PATRICIA 

714.59 

VETORINO,  DONNA 

20,953.86 

SHELLEY,  WILLLAIM 

42,340.06 

WHELAN,  THOMAS 

12,656.02 

SHORES,  KAREN 

208.32 

TOTAL 

493,922.25 

SILVA,  EDWARD 

SMALL,  CHRIS 

47,623.78 

18,575.70 

POUCE 

SULLIVAN,  JOHN  SR. 

8,667.97 

BOORACK,  PAUL 

46,091.23 

SULLIVAN,  JOHN  JR. 

72,100.74 

BRACKETT,  ROBERT 

58,032.08 

TAVANO,  DONNA 

43,605.37 

BROGDEN-BURNS,  LYNDA  510.00 

ULRICH,  T 

42,080.21 

BROUILLETTE,  DAVID 

358.70 

VAN  NESS,  CHRISTOPHER  37,402.78 

BRYDA,  MICHAEL 

27,706.70 

WARREN,  JOHN 

70,615.81 

BURNS,  JOHN 

36,498.26 

WELCH,  PETER 

73,748.19 

BUTTRICK,  RICHARD 

13,149.62 

WILKINS,  SANDRA 

61.32 

CAMPBELL,  RICHARD 

61,196.82 

WILUS,  WILLIAM 

32,251.76 

CHEVERIE,  JAMES 

42,136.06 

WRIGHT,  CHESTER 

3,529.08 

CLARKE,  THOMAS 

54,597.46 

WRIGHT,  SCOTT 

33,450.49 

CLOUGH,  AMY 

40,027.23 

YOUNG,  KAREN 

42,238.00 

CONSIDINE,  KEVIN 
CRONIN,  EDWARD 

48,457.65 

58,055.48 

TOTAL  POUCE  2,558,925.07 

CULVER,  LYMAN 

51,180.97 

FIRE 

CURRAN,  TRACEY 

39,892.11 

AIKMAN,  DIANE 

46,614.30 

CURRIE,  ROBERT 

23,274.60 

AYER,  JOHN 

66,307.53 

DAVIS,  JEFFREY 

48,765.41 

BONATT,  AUCE 

46,302.62 

DINNAN,  TERRENCE 

52,962.92 

CLARKE,  JOHN 

74,695.02 

ELDREDGE,  HEATH 

30,080.38 

CLARKE,  NORMAN 

60,854.74 

ENNES,  WALTER 

870.48 

COUGHLAN,  BFUAN 

70,666.52 

GAGNON,  THOMAS 

63,011.15 

CURREY,  STEPHEN 

63,362.53 

GOMES,  MANUEL 

53,958.45 

DEERING,  LEIGHANNE 

57,460.12 
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DIAMOND,  ERIC 

55,813.67 

FERREIRA,  MARGUERITE 

2,324.75 

DOLAN,  DONNA 

41,976.20 

FRENCH,  JASON 

8,490.00 

ELDREDGE,  MATTHEW 

47,435.42 

GAROFALO,  JUDITH 

37,154.59 

FARRENKOPF,  KENT 

69,601.86 

GATELY,  JAMES 

5,197.50 

FLYNN,  WILLIAM 

69,687.75 

GERMAIN,  ERIN 

37,282.46 

GOUCHER,  JOEL 

55,861.84 

GILBERT,  DAVID 

48,882.44 

HAWTHORNE,  GLENN 

57,147.58 

GOMES,  DONNA 

26,454.54 

HOWELL,  SANDRA 

32,409.06 

HERSEY,  STEVEN 

41,985.24 

JAQUES,  TIMOTTHY 

67,299.52 

HOLMES,  COLUN 

48,046.27 

JESSOP,  HENRY 

54,385.54 

HOLMES,  JEFFERY 

46,325.93 

JOHNSON,  ROBERT 

59,164.21 

HOOPER,  LINCOLN 

54,761.51 

KALBACH,  LEONARD 

44,653.58 

HOPKINS,  JARED 

18,822.00 

LANG,  G  JOSEPH 

8,347.59 

JESUDOWICH,  ALEX 

6,207.37 

LEBLANC,  DAVID 

74,664.14 

KARRAS,  LOUIS 

6,996.00 

MABILE,  BUCKY 

55,462.90 

KARRAS,  NIOMA 

2,461.50 

MANTOS,  MARGARET 

39,880.95 

KENNEDY,  JOHN 

4,416.00 

MASON,  MICHAEL 

56,266.68 

KIERNAN,  MICHAEL 

45,817.97 

MAYO,  JOSEPH 

52,391.91 

LEDUC,  SAMANTA 

2,597.74 

NORCOTT,  BRENDA 

52,570.13 

LETTERI,  JOSEPH 

50,718.06 

PARKER,  DONALD 

86,796.13 

LYON,  WILLIAM 

1,740.00 

PETERSON,  ROBERT 

80,661.10 

MAIER,  MITCHELL 

2,259.75 

PICHE,  SHAWN 

54,967.66 

MENDOZA,  ALAN 

39,091.31 

PIRES,  SUSAN 

12,938.22 

MONTEIRO,  JOHN 

32,575.83 

REMILLARD,  WILLIAM 

73,378.27 

NICKERSON,  DONALD 

51,983.30 

ROMME,  GEORGE 

56,948.53 

NORGEOT-BERUBE,  KIM 

47,180.88 

SANDERS,  ROBERT 

56,717.95 

PERRY,  RICHARD 

43,045.62 

SPENCER,  DANIEL 

66,434.55 

PRESTI,  BUD 

9,811.26 

THORNTON,  CRAIG 

59,954.88 

PROBERT,  RICHARD 

33,734.28 

WALORZ,  JUSTYNE 

45,412.94 

REICH,  CHRISTOPHER 

2,519.00 

YOUNG,  BRUCE 

55,893.44 

REUSS,  WILLIAM 

4,446.00 

TOTAL  FIRE  2,131,387.58 

RICE,  WAYNE 

43,996.08 

ROBILLARD,  WAYNE 

384.77 

HIGHWAY,  DISPOSAL,  CEMETERY 

ROY,  NANCY 

18,810.06 

ALBEE,  BRIAN 

37,718.95 

SCICHILONE,  PETER 

34,741.13 

ALWARD,  RICHARD 

39,320.06 

SHERMAN,  WILLIAM 

8,430.00 

BARKER,  JAMES 

49,117.02 

SMITH,  DAVID 

26,286.59 

BARNES,  STEVEN 

38,828.96 

SMITH,  JOAN 

7,412.47 

BARRETT,  EDWARD 

12,081.00 

STINES,  BRIAN 

5,532.00 

BATES,  JEAN 

2,916.00 

STINES,  MARK 

1,428.00 

BERUBE,  RICHARD 

44,523.28 

STRATTON,  WALTER 

46,974.51 

CAROSELU,  JAMES 

10,308.00 

SUTHERLAND,  GEORGE 

15,169.59 

FRANCIS,  CARLTON 

15,508.27 

TACKETT,  JOHN 

27,392.18 

CHINAULT,  WALTER 

11,079.39 

THACHER,  RAYMOND 

9,166.68 

COLETTA,  RICHARD 

3,948.00 

TIEROUZ,  JAK 

6,787.00 

COOK,  JAMES 

45,263.09 

TUOMINEN,  CHARLES 

49,313.53 

CUSTER,  PAUL 

5,280.00 

WEINMUNSON,  MARK 

2,213.75 

DALUZE,  WALTER 

3,242.92 

WOOD,  CHRISTINE 

2,544.75 

DICKINSON,  LOUISE 

2,835.00 

TOTAL  1,446,766.09 

ELDREDGE,  JOHN 

45,225.96 

ELDREDGE,  PETER 

2,188.00 

ENGLERT,  STEPHEN 

7,470.00 
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WATER 

FLEISCHER,  DOROTHY 

80.00 

BASSETT,  RICHARD 

19,838.70 

GIFFEE,  CHRISTOPHER 

35,303.27 

BATES,  DONALD 

500.00 

GUINEN,  GLEN 

85.00 

CAHOON,  BRUCE 

51,569.89 

KRIG,  CHARLENE 

4,330.00 

CAVANAUGH,  GEORGE 

306.45 

LANDERS,  NANCY 

3,393.84 

CONNOR,  CAROL 

32,010.35 

MASON,  JILL 

45,925.45 

ELDREDGE,  WILLUAM  E  JR.6,065.09 

MURRAY,  JUDITH 

3,140.00 

ELDREDGE,  WILLLIAM  D  43,462.75 

NEWTON,  PHYLUS 

600.00 

FULLER,  DEBORAH 

45,281.69 

O'BRIEN,  JEFF 

29,028.62 

GONSALVES,  DANETTE 

500.00 

PATZ,  MARY  ANN 

4,858.00 

MCCARTHY,  JOHN 

42,309.73 

PATZ,  NELSON 

175.50 

PENINGER,  WILLIAM 

43,295.20 

POWER,  JOHN 

260.00 

SALZILLO,  NEIL 

44,471.69 

PRIEST,  CARIA 

202.04 

SANFORD,  MICHAEL 

28,285.11 

ROMA,  ULUAN 

200.00 

SAYERS,  BARBARA 

37,309.76 

STOCKER,  TERRY  ANNE 

1,119.00 

SINCLAIR,  GARY 

193.44 

WALDMAN,  HELGA 

562.00 

SPARROW,  PHIUP 

43,667.31 

WHELAN,  KATELYN 

225.00 

TRACY,  DAVID 

26,054.36 

TOTAL  COMMUNITY 

TREPANIER,  JASON 
WIEGAND,  CRAIG 

48,982.52 

59,818.12 

CENTER 

232,734.32 

TOTAL  WATER 

573,922.16 

COUNCIL  ON  AGING 

(includes  revolving  fund) 

BOARD  OF  HEALTH 

BUSTARD,  PENELOPE 

20,576.87 

BREEN,  DAVID 

588.28 

CROTEAU,  AUDREY 

3,131.80 

BROCK,  MARINA 

83.32 

CROWELL,  GALE 

30,565.74 

CHAMPAGNE-LAWTON, 

DAVENPORT,  HILDA 

4,364.50 

PAULA 

60,775.60 

DEFLAMINIS,  ALBERT 

9,779.34 

GERMAIN,  ROBERT 

291.70 

ELDREDGE,  DANIEL 

12,644.76 

GREENBERG,  HILLARY 

2,207.52 

FOLEY,  BARBARA 

45,766.65 

HINDMAN,  RONALD 

291.70 

KIRCHNER,  NANCY 

3,363.84 

HOWARD,  SANDRA 

2,117.61 

ROME,  MARJORIE 

5,472.73 

HURST,  ALFRED 

500.00 

SPEAKMAN,  JANICE 

11,125.45 

KOCOT,  STANLEY 

666.65 

STARKWEATHER, 

LYONS,  USA 

20,335.42 

MAUREEN 

39,779.16 

SAMPSON,  FRANCIS 

500.00 

WILLETT,  ROSE 

5,712.00 

SCHNITZER,  HERBERT 
SCHULTZ,  UNDA 

26,383.94 

41.66 

TOTAL  COA 

192,282.84 

SULLIVAN,  JUDITH 

32,474.63 

BROOKS  LIBRARY 

VARRICA,  SANDRA 

23,199.51 

BAILEY,  DEBORAH 

1,559.22 

TOTAL  BOARD 

BLAUNER,  SUSAN 

399.36 

OF  HEALTH 

170,457.54 

BUCKWOLD,  JUELL 
BURGESS,  DONNA 

2,535.51 

3,361.10 

COMMUNITY  CENTER 

CAVILL,  LEA 

145.44 

(includes  revolving  fund) 

CENTRELLA,  PATRICIA 

22,869.35 

ABATE,  CHARLES 

8,407.00 

CROWLEY,  MYRNA 

6,661.82 

ALLEN,  M  DORIS 

2,362.07 

FAZZINA,  MICHAEL 

634.50 

BLEZARD,  NANCY 

2,718.00 

FERREIRA,  JOHN 

14,476.96 

CALUNAN,  JOHN 

16,357.16 

HEMMINGS,  DOROTHY 

2,318.28 

CAREY,  CAROLYN 

42,446.60 

HEWITT,  VIRGINIA 

50,459.47 

CLARK,  KEITH 

390.00 

HOTCHKISS,  JEANETTE 

340.80 

FERNANDEZ,  SENNA 

30,565.77 

INMAN,  PHILUP 

5,674.74 
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KOSLOSKI,  AMANDA 

1,623.40 

GOMEZ,  BRANDEE 

2,053.52 

KRAFT,  VINCENT 

1,160.64 

GONZALES,  ANTHONY 

2,108.00 

KRAUS,  EILEEN 

5,445.83 

GONZALES,  STEVEN 

1,920.00 

KUEHN,  ANDREA 

20,276.10 

GOODNOW,  JEREMY 

390.00 

LATIMER,  JO  ANNE 

38,268.46 

GULOTTA,  KATHERINE 

9,183.86 

LEVY,  GRACE 

712.13 

GULOTTA,  VINCENT 

43,317.67 

MARTELL,  SUZANNE 

36,098.00 

HOSSFELD,  WHITNEY 

1,683.52 

METZGER,  MARY 

13,851.20 

HUFF,  AIMEE 

2,836.28 

MORELAND,  JANICE 

7,007.49 

HURLEY,  EUZABETH 

2,290.88 

MUTCH,  DIANNE 

27,416.17 

HURLEY,  KATHRYN 

3,188.27 

NICHOLS,  JUDITH 

14,136.51 

JACOBS,  COUN 

3,232.91 

PINA,  JUUE 

30,557.67 

JAMOUS,  AARON 

1,961.00 

SCHELLHORN,  MAE 

9,811.90 

JENKINS,  ZOE 

2,270.91 

SPEAKMAN,  REBECCA 

2,030.91 

KELLY,  RICHARD 

153.00 

STELLO,  KAREN 

420.00 

KORNACK,  HEATER 

3,843.78 

WALSMAN,  CHARLES 

135.02 

USZCZAK,  KRISTIN 

7,381.00 

WEIDHAAS,  CATHY 

125.00 

LONDON,  USA 

1,827.50 

ZEVITAS,  DENISE 

4,323.18 

MCDERMOTT,  COLLEEN 

3,007.89 

ZOINO,  DANIELLE 

2,071.57 

MORGAN,  SUZANNE 

1,590.25 

TOTAL  UBRARY 

326,907.73 

MORRIS,  USA 

MURPHY,  ANDREA 

1,534.50 

3,341.52 

RECREATION  &  YOUTH 

NIXON,  DANIELLE 

1,152.00 

(includes  revolving  fund) 

NOVAK,  JESSICA 

2,627.02 

AMES,  LEE 

29,620.44 

NOYES,  EMILY 

2,192.27 

BAKER,  CAROLYN 

3,064.76 

PORTER,  STEVEN 

1,422.00 

BANKS,  KELLY 

3,260.00 

PRATT,  HEATHER 

3,630.63 

BOUSSY,  JENNIFER 

4,510.00 

SCHMITT,  JOANNA 

4,246.16 

BRONEILL,  ANDREW 

4,699.17 

SCHMITT,  TAYLOR 

4,157.91 

BROPHY,  KERRIE  MARIE 

3,105.39 

SCHWEIZER,  ANN 

54,289.67 

BURGESS,  ERIC 

277.51 

SHEEHAN,  EUZABETH 

3,276.02 

BURNIE,  KRISTEN 

3,772.02 

SIMON,  ANDREW 

69.38 

CAPUCE,  MICHAEL 

2,574.00 

SINCLAIR,  NEIL 

4,221.78 

CARTER,  JEFF 

40,726.45 

TUCKER,  JOHN 

111.00 

CARTER,  SARAH 

3,158.92 

VEALE,  CHRISTOPHER 

522.63 

CHILAKA,  AMANDA 

1,404.00 

VEALE,  FRANCIS 

4,161.52 

DALEY,  JAMES 

4,109.66 

WAYSTACK,  KATERI 

1,828.00 

DALUZE,  JOANNA 

2,336.00 

WHITE,  MEREDITH 

3,020.14 

DECHARLES,  JACQUEUNE  3,977.52 

WILLCOX,  JAMES 

51.00 

DISTASIO,  EUZABETH 

2,923.04 

WILLIAMS,  JENNIE 

850.50 

DISTASIO,  MARGARET 

3,547.40 

WILSON,  ALANA 

1,296.00 

DOHERTY,  EUZABETH 
DOHERTY,  WILLIAM 

2,508.00 

467.00 

TOTAL  REC  &  YOUTH 

358,738.85 

DUNN,  MECHELLE  MARIE  1,972.00 

HARBOR 

ELDREDGE,  ERANK 

505.00 

CHANDLER,  W 

36,206.14 

ELKAMOUNY,  SAMIR 

1,600.00 

COYLE,  JAMES 

756.25 

ESTON,  MICHELLE 

3,445.65 

CUPOU,  MICHAEL 

4,329.00 

FLYNN,  CATHERINE 

2,272.00 

DECOSTA,  MICHAEL 

862.50 

FOX,  MEAGHAN 

1,426.50 

GREENE,  JILL 

14,631.31 

FRASER,  SUSAN 

31,153.26 

HEWITT,  JESSICA 

982.50 

GANSHIRT,  AMY 

2,306.27 

LASKY,  BRIAN 

982.50 

GLENNON,  JOHN 

1,775.00 

LASKY,  SCOTT 

6,956.25 
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LEACH,  THOMAS 

60,775.61 

LAVIERI,  JOSE 

2,090.00 

LUCAS,  ADAM 

3,486.00 

LEYVA,  MAYLESE 

4,590.00 

MCDERMOTT,  PETER 

666.00 

MCCARTER,  ALLEN 

6,935.00 

NIEMISTO,  T 

6,318.00 

MCCARTHY,  JOHN 

2,525.00 

PROFT,  HEINZ 

44,588.40 

MCNULTY,  JOSEPH 

33,052.32 

REYNDERS,  JOHN 

3,681.25 

MELLETT,  THOMAS 

5,790.00 

SAULNIER,  RONALD 

732.00 

MINGLE,  KATHLEEN 

2,619.00 

SMELTZER,  ROBERT 

1,500.00 

MORGAN,  JESSE 

2,835.00 

THOMSON,  KEENAN 

3,672.00 

MULLENS,  WILLIAM 

5,717.25 

TOTAL  HARBOR 

191,125.71 

PARIS,  EDWARD 

4,083.00 

RICE,  SHEILA 

12,725.00 

GOLF 

ROSE,  GILBERT 

39,401.16 

BERNDT,  KATHLEEN 

4,595.00 

RUANE,  THOMAS 

3,425.00 

BERNDT,  WILLIAM 

5,095.00 

RYDER,  RAIN 

40,301.65 

BURKE,  WILLIAM 

6,303.00 

SIMS,  FRANCIS 

9,487.50 

BURNHAM,  SHAYNE 

2,770.00 

SMITH,  ALAN 

55,730.54 

CANTO,  RICHAFID 

41,947.96 

SOUZA,  GARY 

12,765.00 

CREEDON,  JOHN 

3,714.50 

TONER,  AUSON 

4,250.00 

DICAPUA,  ARTHUR 

4,467.26 

VAN  NATTER,  BRENDAN  8,118.38 

DOMOS,  PAMELA 

304.50 

VEILLETTE,  NANCY 

22,955.19 

DRUSHELLA,  CRAIG 

570.00 

VIERA,  DONALD 

16,318.38 

FERNANDEZ,  SHAWN 

56,742.63 

TOTAL  GOLF 

536,805.91 

GALEOTA,  RALPH 
HOYE,  DENNIS 
JENNINGS,  JOHN 

5,356.75 

57,301.99 

525.00 

TOTAL  TOWN  DEPARTMENTS 
GROSS  EARNINGS 

JEWETT,  JAMES 

7,024.50 

$10,207,474.80 

KETT,  BRIAN 

KETT,  TYLER 
LANGLOIS,  DEAN 

4,635.00 

415.00 

39,323.45 

TOTAL  GROSS  EARNINGS  PAID 

$20,769,240.77 
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Citizens  Activity  Record  Form 

Act  Now  -  Serve  Your  Community 

Town  government  needs  citizens  who  are  willing  to  give  time  in  the  service 
of  their  community.  The  Citizens  Activity  Record  program  was  adopted  by  the 
Selectmen  as  a  means  of  compiling  names  of  interested  citizens  to  serve,  on  a 
voluntary  basis,  on  Boards  and  Committees. 

Activity  records  are  being  updated  to  include  categories  consistent  with  the 
changing  needs  of  the  Town.  Indicate  your  order  of  preference  and  return  this 
form  to: 


CITIZENS  ACTIVITY  RECORD  PROGRAM 
BOARD  OF  SELECTMEN 
732  Main  Street,  Harwich,  MA  02645 

Name _ 

Street/RO.  Box _ Town 


Telephone  _ 

Occupation _ 

Background/Experience _ 

LIST  ORDER  OF 

PLANNING  &  PRESERVATION 

[  ]  Architectural  Advisory  Committee 
[  ]  *Board  of  Appeals 
[  ]  Brooks  Academy  Museum  Commission 
[  ]  Building  Code  Board  of  Appeals 
[  ]  Bylaw/Charter  Review  Committee 
[  ]  Clean  Beaches  Advisory  Committee 
[  ]  Conservation  Commission 
[  ]  Cultural  Council 
1  1  Designer  Selection  Review 
1  ]  Harwich  Center  Initiative  Committee 
1  ]  Herring  River  Watershed  Study  Committee 
I  ]  Historic  District  Commission 
I  ]  Insurance  Committee 
I  ]  Local  Partnership  for  Economic  Development 
I  1  Long  Pond  Advisory  Committee 
I  1  *  Planning  Board 

1  ]  Real  Estate,  Open  Space  & 

Land  Bank  Committee 

I  1  Recycling  Committee 
I  ]  Shellfish  &  Marine  Water  Quality  Committee 
1  ]  Town  Forest  Committee 
I  1  Traffic  Safety  Committee 
I  I  Utility  &  Energy  Conservation  Committee 
I  ]  OTHER _ 

*  Please  include  a  resume  with  form 


PREFERENCE 

RECREATION 

1  ]  Bikeways  Committee 
1  1  Golf  Commission 
I  1  Recreation  &  Youth  Commission 
I  1  Waterways  Commission 

OTHER 

I  1  Board  of  Assessors 

I  ]  Board  of  Health 

I  ]  Cablevision  Advisory  Committee 

I  ]  Capital  Outlay 

[  1  Cemetery  Commission 

I  1  Channel  18  Advisory  Committee 

1  1  Community  Center  Facilities  Committee 

1  1  Community  Center  Pool  Study  Committee 

I  1  Constable 

I  1  Council  on  Aging 

I  1  Disability  Issues 

[  1  Finance  Committee 

I  1  Harwich  Housing  Committee 

I  1  Herring  Supervisor  (Voluntary) 

1  1  Human  Services  Advisory  Committee 
[  ]  School  Building  Committee 
1  1  Shellfish  Constable  (Voluntary) 

I  1  Technology  Committee 
I  1  Treasure  Chest 
1  1  Water  Quality  Task  Force 
1  1  Youth  Consultation  Committee 


2002  Committee  Meeting  Schedule 


Committee 

Date 

Time 

Meeting  Room  (TH) 

Architectural  Advisory  Board 

2*^^  Tuesday 

7:30  PM 

Town  Hall 

Bikeways 

3^^  Wednesday 

7:00  PM 

Town  Hall 

Board  of  Appeals 

Last  Wednesday 

7:00  PM 

Griffin  Room 

Board  of  Assessors 

Each  Tuesday 

8:30  AM 

Assessor’s  Office 

Board  of  Health 

As  needed 

Board  of  Selectmen 

Each  Monday 

7:30  PM 

Griffin  Room 

Building  Code  Board  of  Appeals 

As  needed 

Conservation  Commission 

fst  ^  3rd  Tuesdays 

7:00  PM 

Sm.  Hearing  Room 

Cultural  Council 

As  needed 

Disability  Rights 

2"^  Tuesday 

1:30  PM 

Sm.  Hearing  Room 

Golf  Commission 

2"^  Monday 

6:30  PM 

Sm.  Hearing  Room 

Historic  District  Commission 

Last  Tuesday 

6:30  PM 

Library 

Human  Services  Advisory 

As  needed 

Local  Partnership  for 

Economic  Development 

Wednesday 

7:00  PM 

Town  Hall 

Planning  Board 

2nd  ^  4th  Tuesdays 

7:00  PM 

Griffin  Room 

Pleasant  Bay  Management 

As  needed 

Town  Hall 

Real  Estate  and  Open  Space 

Each  Thursday 

8:30  AM 

Town  Hall 

Utility  &  Energy  Conservation 

2"^  Thursday 

3-4:30  PM 

Town  Hall 

School  Building  Committee 

Each  Tuesday 

11:00  AM 

Clerk  of  the  Works  trailer 

Traffic  Safety  Committee 

3rd  Thursday 

7:00  PM 

Town  Hall 

TOWN  OF  HARWICH  -TELEPHONE  NUMBERS 

Office  Hours:  8:30  am  -  4:00  pm 

TOWN  OFFICES 

Animal  Control  Officer . (508)  430-7565 

Board  of  Assessors . (508)  430-7503 

Board  of  Registrars . (508)  430-7517 

Building  Department . (508)  430-7506 

Cemetery  Commission . (508)  430-7549 

Channel  18 . (508)  430-7569 

Community  Center . (508)  430-7568 

Conservation  Commission . (508)  430-7538 

Conservation  Director . (508)  430-7538 

Council  on  Aging . (508)  430-7550 

Outreach  Program . (508)  430-7551 

Disposal  Area  Scalehouse . (508)  430-7558 

Family  Resource  Center  (Albro  House) . (508)  430-2355 

Family  Resource  Center  Director . (508)  430-7836 

Harbormaster . (508)  430-7532 

Harbor  Workshop . (508)  430-7529 

Health  Department . (508)  430-7509 

Highways  &  Maintenance . (508)  430-7555 

Inspectors  (Gas,  Wiring,  Plumbing) . (508)  430-7507 

Planning  Board . (508)  430-7511 

Recreation  &  Youth . (508)  430-7553 

Recreation  Director’s  Office . (508)  430-7554 

Beach  Sticker  Sellers  (June  -  Labor  Day) . (508)  430-7638 

Selectmen’s  Office . (508)  430-7513 

TTY  (For  the  Hearing  Impaired) . (508)  430-7537 

Town  Accountant . (508)  430-7518 

Town  Administrator . (508)  430-7513 

Town  Clerk . (508)  430-7516 

Town  Engineer . (508)  430-7508 

Town  Nurse . (508)  430-7505 

Town  Planner . (508)  430-7511 

Town  Treasurer/Tax  Collector . (508)  430-7501 

Veterans’  Agent  . (508)  430-7510 

Water  Department  . (508)  432-0304 

LIBRARIES 

Brooks  Free  Library  . (508)  430-7562 

Chase  Library . (508)  432-2610 

Harwich  Port  Library  . (508)  432-3320 

CRANBERRY  VALLEY  GOLF  COURSE 

Administration/Pro  Shop . (508)  430-5234 

Maintenance . (508)  430-7561 

Tee  Times  . L . (508)  432-7560 

SCHOOL  DEPARTMENT 

Business  Office  . . (508)  430-7203 

Elementary  School  . (508)  430-7216 

Middle  School . (508)  430-7212 

High  School . (508)  430-7207 

Superintendent  of  Schools . (508)  430-7200 

****ALL  EMERGENCY  CALLS . 911  **** 

POLICE  DEPARTMENT 

Emergency  Calls . (508)  432-1212 

Other  Calls . (508)  430-7541 

FIRE  DEPARTMENT 

Emergency  Calls . (508)  432-2323 

Other  Calls . (508)  430-7546 


